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As we have used eBay and focused our attention on the
vast community it serves, we have become aware of the
profound changes in how we buy and sell in the global
economy. eBay represents a shift in tangible and intangible
ways. Not only are millions of people conducting business
at some level (from online garage sales to huge, global
companies), but also we are thinking about the world in a
very different way. No longer is that buyer in England a
stranger or that seller of silk in Cambodia an unattainable
source. We might not know whether our seller is tall, male
or female, color-blind, or a soccer fan, but we do know
whether he or she conducts business in an honorable way.
What is this thing that combines materialism with such a
sense of the essence of who we are? With that question
mark, we would like to dedicate this book to the millions
of eBay users who have helped to transform the age-old
practices of buying and selling into this vital and dynamic
global economy.

John Cronan and Carole Matthews
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I ntro d u Cti on ® The index, which provides an alphabetical list of the

terms that are used to describe the functions and tasks

QuickSteps books are recipe books for computer users. They e Color-coded tabs for each chapter or functional area,

3 " ?// . . .
answer the question “How do L..2" by providing a quick with an index to the tabs in the Contents at a Glance (just

set of steps to accomplish the most common tasks with a before the Table of Contents)

particular program. The sets of steps are the central focus
of the book. Sidebar QuickSteps provide information on

how to do quickly many small functions or tasks that are in CO nventi On S U Sed

support of the primary functions. Sidebar QuickFacts supply . .
information that you need to know about a subject. Notes, N Th IS BOO k

Tips, and Cautions augment the steps, but they are presented

in a separate column so as to not interrupt the flow. Brief Build an eBay Business QuickSteps uses several conventions

. . . designed to make the book easier f to follow.
introductions are present, but there is minimal narrative esighed o make the book easier 1ot you to Totlow

otherwise. Many illustrations and figures, a number with Conventions used include:
callouts, are also included where they support the steps. ® Anicon in the Table of Contents and in the How To
list in each chapter references a QuickSteps @ or

eBay characters, such as PowerSeller Sally, Newbie Sally, OuickFact a debar haot
uickFacts sidebar in a chapter.

Nonprofit Sally, Professor Polly, Buyer Bob, and Browser

Earl, each add a unique perspective to the main topic being ® Bold type is used for words or objects on the screen that
described. you are to do something with, like click Save As, open
QuickSteps books are organized by function and the tasks File, and click Close.

needed to perform those functions. Each function is a ® [talic type is used for a word or phrase that is being
chapter. Each task, or “How To,” contains the steps needed defined or otherwise deserves special emphasis.

for its accomplishment, along with the relevant Notes, Tips, e Underlined type is used for text that you are to type from

Cautions, and screenshots. Tasks are easy to find through: the keyboard.

° — .
The Table of Contents, which lists the functional areas ® SMALL CAPITAL LETTERS are used for keys on the

(chapters) and tasks in the order they are presented keyboard, such as ENTER and SHIFT.

® AHowTolistof tasks on the opening page of each ® When you are expected to enter a command, you are told

chapter to press the key(s). If you are to enter text or numbers,

you are told to type them.
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. How to...

Building an eBay Business N
Create a Business Plan

Becoming a PowerSeller

Implement Your Business Plan w
Designing a Business Plan
Apply a Marketing Strategy ( ;| IE] I > l @l |
Understanding Marketing P I a n n I ng Yo u r &
Create a Marketing Plan -
Understanding Business Entities eBay B"SI ness
Establish Your Business Entity o
Tap into the eBay Community ) . .

In this chapter you will learn what it takes to structure your
Funding Your eBay Business . .

- selling on eBay so that it conforms to generally accepted

Finding PowerSellers . . . .

good business practices. You will also learn what is necessary o
Get Personal, Free Consulting to be considered a legal business in the eyes of local, state,
R AT and federal authorities.

It doesn’t really matter how you find yourself in the position to ~

build an eBay business—whether you started as most eBay

sellers do, selling household or easily acquired merchandise

part-time or as a hobby to make a few bucks; or if you are ©
trying to sell items online from your traditional storefront (“brick
and mortar’) business; or if you are starting from scratch

with the idea of building a new eBay business. In all cases,

to reach the level of an eBay PowerSeller (a designation by
eBay of high-volume sellers), you will need to plan for and

0]}
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|/ QUICKFACTS |

BUILDING AN eBAY BUSINESS

The list of eBay success stories is endless. If you need
a reason to build an eBay business (probably not, since
you purchased this book), see if any of the following
rationales pertain to you:

® Increase the sales of your current business

® Close your current business storefront and operate
a virtual business

® Close your independent Web storefront and open
an eBay Store

® Gain financial independence by running an eBay
business as a full-time career

Once you've decided to build an eBay business, you can
profit (or nonprofit, in the case of authorized charitable
organizations) from this online phenomenon in several
ways:

® Sell merchandise and services on eBay and in
eBay Stores (see Chapter 2 for information on
selling tactics and Chapter 6 for information on
creating an eBay Store)

® Become a trading assistant (see Chapter 7)

® Find consignment goods and sell using a
registered eBay drop-off locations (see Chapter 7)

® Sell on specialty sites (see Chapter 8)

® Sell to promote nonprofit charitable causes (see
Chapter 9)

execute standard business practices if you are to be trusted
by customers, lenders, suppliers, and others who are key to
your financial success. This chapter covers common business-
planning resources and tax, legal, and financial considerations
that help you ensure a smooth transition into using eBay as a
full-fledged business. To help you start or improve your eBay
business, this chapter also explores assistance available from
eBay and from professional resources.

Develop a Business Plan

You don’t have to hire a $250-an-hour consultant to create a business plan for
you. Unless you are seeking funding from financial institutions (in which case,
see the “Getting Professional Help” QuickFacts later in the chapter), a business
plan can be simply a written statement, coalescing your vision and goals,
financial resources, and a description of the products you want to sell and the
customers you want to reach. Many experts today think that spending much
time on a business plan instead of getting in and experiencing what is needed
to sell your product is counterproductive; that is, the plan itself is not the real
value. Rather the planning itself—finding and working
through potential problems and obstacles you may
encounter is the value of a business plan. That said, the
plan offers a sanctuary to return to when you find yourself
buried in the trenches of day-to-day eBay selling. When
time is of the essence and decisions that affect the long-

term success of your business come up, it’s nice to be able

to dust off that business plan and refer to the principles Professor Polly says:
“It pays to plan ahead.
It wasn’t raining when

Noah built the ark.”

that got you going in the first place.

2 Build an eBay Business QuickSteps  Planning Your eBay Business



. TIP |

) . , TECHNOLOGY OPERATING
A business plan can be seen as an “umbrella” document PLAN PLAN N
that contains several sub-plans, as shown in Figure 1-1.
For example, within your eBay business plan, you could
include a marketing plan (see “Market Your Business”
later in the chapter), an operating plan (to outline
the process that controls how your business runs), a £ Ab , w
. . igure 1-1: usiness plan is
technology plan (to identify computer, other hardware, typically a container vehicle
software, and telecommunication needs you anticipate), for other documents, or plans, FINANCIAL MARKETING
and a financial plan (to identify the finances needed to that define your business goals, LAN
) ) . processes, and finances.
implement the other plans and provide the foundation for
a budget). B
v

. Create a Business Plan

‘m If you've never created a business plan before and are daunted by the prospect,
don’t let that stop you. Like many other first-time endeavors, the hardest part 5L

A popular mnemonic to help write “smart” objectives
is, well, SMART—Specific, Measurable, Achievable,

is just starting. Start by creating broad strokes, and then fill in the details as

- ) required by external sources (such as loan officers and vendors) and by your
Realistic, and Time-Bound.
own needs.

OUTLINE YOUR EBAY BUSINESS

So what are you really trying to accomplish by ramping up your current eBay
sales or moving your current traditional business to eBay? Three common tools
that businesses use to help clarify their raison d’étre (reason to be) and where
they see themselves in the future can help you focus your ideas for a business
plan. In fact, coalescing your ideas into a few categories may be all you need for
a business plan that doesn’t require external financing. In The One Page Business
Plan by Jim Horan, these categories, along with a few others, could comprise
your business plan:

® The Vision Statement lets you dream on paper. Place your idealistic thoughts as to
what you want your business to be into words, for example, “to create a presence on
eBay recognized as the go-to seller for vintage women’s clothing.”

® The Mission Statement, at its core, describes the purpose of your business, for
example, “to provide quality, interesting, and functional articles of vintage clothing.”

(0] 8
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® Goals and Objectives list what you want your business to accomplish in specific,
measurable terms, for example:

BECOMING A POWERSELLER ® Maintain a minimum of 100 items for sale on my eBay Store and 25 auction listings
So you've been selling a lot of items on eBay and at all times.
GO el elE PowerSe!Ier |cor.1 YORRSEE next.to SOme ® Reach PowerSeller sales volume within one year (see the “Becoming a
o sellers’ User IDs. Becoming a big eBay seller is not a PowerSeller’ QuickSteps).
trivial matter, however, and eBay only hands out these
PowerSeller icons after you've earned your eBay stripes. ® Reduce returned items by 20 percent.
(You are invited to join when eBay determines you've ® Become a trading assistant in six months.
met their criteria.) To check to see if you qualify to e Attend eBav Livel
end eBay Live!
< become a PowerSeller: e Roprer Y
1. Click Site Map on the eBay header.
2. Under Selling Resources, click PowerSellers.
Under Choose A Topic on the sidebar:
Lo @ Click Requirements to find out how you will
qualify to be a PowerSeller.
® Click Program Benefits to find out why you
might want to be one. Browser Earl says: “Once you have
© 10 DSRs, you can check your Seller
BE A PROLIFIC SELLER Dashboard to see how close you Newbie Sally dreams of the day
. are to being a PowerSeller.” she will become a PowerSeller.
® Start now and keep selling for at least 90 days.
® Sell a minimum number of items: at least two INVESTIGATE RESOURCES
items a month for the three months prior to your ® |earn as much as you can from free resources, such as the library and government
N~ consideration for PowerSeller status or two items or business Web sites. The Small Business Administration (SBA) (www.sba.gov) and
per month for 12 months. Entrepreneur.com, Inc. (www.entrepreneur.com) offer a plethora of information on starting
_And— a business and creating business plans and include links to supporting resources.
e Sell a minimum sales amount: at least $1,000 ® Practice writing a business plan by using tutorials. CIT Small Business Lending
o0 per month in average gross sales or 100 items Corporation (www.smallbizlending.com/resources/workshop/sba.htm), an SBA lender,
for three consecutive months for entry-level provides a two-part tutorial.
PowerSeller status (Bronze). Or, sell annually a ® Purchase business plan software or templates. Sample
minimum of $12,000 or 1,200 items for the past plans get you going, and most packages provide Browser
12 months. supporting documents and other assistance. Business Earl
S Continued . . . Resources Software, Inc. (www.businessplans.org) is a
popular choice.
. Browser Earl says: “Access links
® Gather all required documents and data. to the SBA at pages.ebay.com/
education/advanced/byb.html.
o
-

Build an eBay Business QuickSteps  Planning Your eBay Business
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BECOMING A POWERSELLER
(Continued)
® Keep selling and increase your three-month
average gross sales to achieve higher PowerSeller
levels: $3,000 (Silver), $10,000 (Gold), $25,000
(Platinum), $150,000 (Titanium).

BE A GOOD EBAY CITIZEN

® Maintain outstanding feedback, with at least 100
entries at a 98 percent positive rating.

® Maintain a rating of at least 4.5 over 12 months
for the Detailed Seller Ratings (DSRs), which
evaluates feedback from buyers on your
performance in four categories: item as described,
shipping time, communications, and shipping and
handling charges.

® Do not run afoul of eBay policies.

® Pay your eBay bills on time.

Don’t dwell on perfection—in many cases, the business
plan is only for your benefit: to quantify and document
your thoughts and plans. “A good battle plan that you

act on today can be better than a perfect one tomorrow.”
(General George S. Patton)

Implement Your Business Plan

The business plan is a living document. You cannot simply click Save and
place the file four layers deep in your Documents folder, or pull the final
draft from the printer and file it away in the back of a file cabinet drawer. For
the document to be effective, it needs to be presented to others, periodically
reviewed by you, and assessments turned into actionable changes.

1. Review the plan internally and externally, with business professionals, such as loan
officers, SBA online counselors, and SCORE (Service Corps of Retired Executives)

volunteers, taking a look at it.
SCORE.

Counselors to America’s Small Business

2. Before providing the plan to others whose money, resources, or assistance you seek,
create a professional presentation package:

® Create a cover letter to introduce the business plan to the recipient. Summarize
any prior communications and the purpose of your proposal.

® Create a title page that provides key information about your eBay business (see
Figure 1-2). Also, if your plan includes any information you consider proprietary, add
a confidentiality or copyright notice.

® Include a table of contents to help readers understand the scope of your plan and
assist them in navigating through it.

3. Post elements of the plan where you and your employees will be constantly reminded
of its underlying principles.

4. Update the plan whenever major changes occur or new ideas are brought forth.

5. Review the plan periodically to measure how close you are toward reaching your goals
and objectives.

Market Your Business

As part of the business plan, or as its own plan, a marketing plan, along with a
timetable to carry it out, clarifies your big-picture marketing strategy, identifies your
target market (or audience), and helps you match your product to that audience.

Build an eBay Business QuickSteps  Planning Your eBay Business 5
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o QUICKFACTS

DESIGNING A BUSINESS PLAN Business Plan
The basic sections of a business plan are: et
Acme Antiques

a . . s
The Business includes a description of your 1234 Musin 5L

() eBay business, marketing plans (see “Market Your Anywhere, WA Y8000
Business” earlier in the chapter), your competition, C0Ga0stAE

operating procedures, personnel, and business
insurance. Peepared iy

~ John Smith

® Financial Data describes any loan applications, -sii-es’dméﬁgxnm?ﬁ;
capital equipment and supply lists, a break-even
analysis, and financial statements, such as a
balance sheet, profit and loss projections (out to

three years; by month the first year, by quarter for

Figure 1-2: A good title This content in this plan is confidential copyrighted. and is the sole property of Lctee
To) years two and three), budgets, and a cash flow includ Antiques. Mo copying, reproduction, reuse, or disclosure of this material is allowed
i ) page inciuaes your unless written penission is obtaired from Acroe Antiques.
report, as shown in Figure 1-3. eBay business’ basic
X . . demographics and any
® Supporting Documents includes copies of a confidentiality caveats.
franchise (for example, Worldwide Brands X, an
eBay drop-ship wholesaler), leases or purchase
© agreements for building space, licenses and other
legal documents, letters of intent from suppliers, | & | | D | E | F | G
and résumés and personal financial data on all : Superior Office Supplies
2 2010 Budget
partners. B 5uperior Offic
q q Al A 4 Revenue
= (source: United States Small Business Administration) 5 paper supplles | 41303  $amowm a0 $amem 19799l
G Wiriting Instruments 45,407 45,004 §5,923 56,002 §23,27C
] ;.r E \. i 7  Cardsand Books $14,986  S15,042  §16,975  £16,983  $63,987
%EMB / The What To Sell and Where To Get It Experts! 8 Otherltems | 625897 536,729 627,983  5$28,7
? b \ 3 Total Revenue | $69887  $83544  $89091  §91662
10
© ik | et I I I E— il
12 Wages | 88,385 93,538 49,110  $91,662 535,354
12| Income Tax E | $1,230.00 51,3 k2 §5,303.00]
14 Sutial Securily | $1,035.00 $1,066.00 $1,130.00 $1,153.00  54,384.00
5 Medicare | $242.00  $249.00  $264.00  $270.00 ¢ |
1¢ Total Expenses 81087400 §11,202.00 $11,870.00 §12110.00 $46,066.00,
o 17
18

Figure 1-3: Having accurate financial data is vital to the success of any startup business.

10
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Fortunately, eBay does a great deal to help its sellers make buyers aware of the
Your vision statement, mission statement, goals, and

objectives make great motivational and inspiration
taglines for you and your employees, and provide

products and services they offer. You can distinguish your business by using N
the tools provided by eBay, using third-party tools and services, and harnessing

a sense of your business professionalism o your your own creative efforts summarized in a marketing plan (see Chapter 2 for

customers. Post them where you create listings, package specific selling strategies).
items, and greet customers; add them to screen savers; w

and include them on your invoices to buyers. ) Apply a Marketing Strategy

The foundation of any marketing strategy is known as The Four Ps. The

following sections describe how to apply these to a potential eBay business.

1N
“ DEVELOP YOUR PRODUCT
Yourchay It’s always best to sell a product that people want. (It tends to increase sales!) In
Business order to determine what to sell:
Marketing
Strategy 1. Research your customer base (eBay members) and see Search Options o
what people are buying: bocabon
® \iew Completed Listings for products you're [ Worldvide  ~
thinking about selling. [FRems within 200~
® Check out What's Hot on eBay (click Site Map; under miles of sszen o
Selling Resources, click What’s Hot). You'll see the 5 |
ow on
categories of merchandise that will be promoted by y_ )
. . . [[] tems listed with PayPal
eBay on the home page and via e-mails, as seen in ! )
Figure 14 [] Buying Options
’ Auctions -
2. Sell what you understand. Become knowledgeable e ~
about a product line so people come to rely on you as a Ehinplakecd Ratimis
) source of expertise. =
On December 2 and 3, 2007, there were 32 million 3 . _ _ YGin tems
unique visitors to eBay. On December 10, 2007, $880 . S(lell what mtergsts y9u. The passion for your ;?roduct line
million was logged—the highest online retail sales for one will become evident in every facet of your business. oo
day ever. (Source is an eBay online workshop, “Unlocking 4. Sell what makes you money. The purpose of a for-profit business is just that, making a
the Potential of Your Business on eBay,” in 2008.) profit. If you run the numbers and determine you cannot sell the product for more than
4 your acquisition, shipping, and overhead costs, it’s time to change products.
O
—
o
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What's Hot for Spring

buyer catalog this scason.

Pop Art Print

Buddha Statue

Cuckoo Clock

Retro Ball Clock
Roman Mumerals Clock
Geurge Nelsun Cluck
Vintage Schwinn Bike
Vintage Lone Ranger Comic Book
Vintage Belt Buckle
Indian Moccasins
Marilyn Monroe Doll
Vintage Guitar

TECHNOLOGY

Bushnell Digital Binoculars
Canun PuwerShul SD1000
Blackberry Pearl Unlocked

Mokia N95 Cell Phone Unlocked
Moatorola H700 Bluetooth Headset

Mpple iPod touch 4GB
Garmin Furerunngs 305
iFod Shuffle

Kicker Amplifier

JL Subwoofer

la RAZR2 V8 Unlocksd Classic Movie DVD
Apple iMac Tiger Woods MCA Tour 08 Video Came
Garmin nuvi 660 Nintendo Wii Remote Controller
lomiom Une Guitar Hero Il

Rock Band Video Game Bundle
Sany PSP 2000

Sling Media Slingbox
Snny Aravia 46" | CN HOTV

The eBay merchandising team combs trade magazines. gathers predictions from respected industry experts. and looks at eBay
sales data to determine what's in demand. Here's the scoop on which hot products will be promoted on the home page, emails. and

PLACE YOUR PRODUCT

eBay defines your primary sales channel, but there
are several ways you can leverage your eBay business
with other selling venues. Developing synergy
between your eBay business and a traditional retail

business, for example, allows you to combine the
\intage Hot Wheels

Radio Flyer Tricycle

LEGO Wild West

Toy Story Woody

Elis Cookbook

Bralles Yellow Subrmmarine Figure
Johnny Cash Signed Photo
Grateful Dead Poster

Kiss Doll

John Wayna Movie Poster
Saturday Might Fever Record

two separate sales channels into a common profit-
generator.

If you can find something to sell that is unique or that you
have a unique knowledge of, your chances of success
will be greatly improved. It is important to know what the
hot items are, but it is also imperative to remember that
many items will get cold more quickly than they got hot.
You don’t want to be stuck with merchandise that has
gone out of favor. When you are looking for merchandise
to sell on eBay, always think about Beanie Babies before
you lay out your cash. Beanies were on fire some years
ago, but they sell so slowly now that the eBay staff

has deep concerns about the future of the Collectibles
category where Beanie Babies are sold. Many Beanies
now will sell for only a small fraction of their original cost.

Figure 1-4: eBay lists categories that will be promoted
either on the home page or by e-mails for the current
season.

©
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PROMOTE YOUR PRODUCT

Promotion gets the word out about your product to your target audience. In
eBay, you have several promotional upgrades and features you can apply to your
listings (see Chapter 4 for general information and Chapter 10 for eBay Store
promotions). Examples of other promotional actions you can explore include:

® Use the cross-promotional feature available in eBay Stores to promote your auction

listings along with your Store inventory items as a PowerSeller (see the “Becoming a
PowerSeller” QuickSteps).




® Use eBay’s Marketing Tools found in My eBay to customize your responses to

R aaaetiad buyers, such as Customize End Of Auction Emails or Custom Invoice.

slight loss, hoping to build volume sales. Don’t concentrate
on sales volume at the expense of profits. Many who have
tried this strategy are no longer in business.

® Enhance your About Me page, an example of which is in Figure 1-5, to provide
in-depth information about you, your company, and your product (see Chapter 10 for
information on creating an About Me page).

S0 gt | et LUVANTIQS eBay Store About My Store ]_l - v = v :-Page  {} Tools =

As a Registered eBay Trading Assistant and Powerseller, I specialize in bringing
exceptional and unique items to the eBay marketplace. This includes fine art, antiques and
collectibles as well as designer and brand name clothing, fragrances, handbags and
accessories for men, women and children.

‘48) Back to previous page

ABOUT LUVARTIOS

{my SpeeianTy . Asour Me
Hello, my name is Carol McGeehan. I am an art and antiques On a more ' Lo

expert with 20 years' professional museum experience as a personal note, my

curator and antiques dealer, My formal cducation is in Art
History & Anthropology. I alse hold an advanced degree in
Museum Studies.

Don't think this expertise
makes me stuffy. [ made
my first antique purchase
as a teen, beginning a
lifelong love affair with
treasures from the past

| S H 13 Todas 1

husband, daughter
and [ are native .
Miamians - almost [
an endangered
species. We love
the weather, the
water, blue skies,
the Everglades and
the big city. It is

an exciting place to live.

Figure 1-5: Your About Me page gives buyers a sense of who you are.
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LUCKFACTS

UNDERSTANDING MARKETING

Ask most people to define “marketing,” and you get
answers like “a fancy word for sales,” “it’s advertising, you
know, Madison Avenue and all that,” and “getting people
to buy something they might not necessarily want.”
Marketing has elements of those definitions, but the main
thrust of micro-marketing (those activities performed by a
single business, as opposed to macro-marketing, which
looks at the entire economy) is to identity the needs of
your buyers and then meet those needs. A fledgling eBay
business is no different from a Fortune 500 company in
this regard.

Unlike conventional businesses, most eBay businesses
are not committed to selling a particular product (unless
you are using eBay as just another sales channel for
your product). You have the luxury of scouring the
entire marketplace to find the product or products that
are in demand and then offer them to the eBay buying
population (see “Develop Your Product”).

Instead of hiring a marketing manager, use eBay to
help you decide whether to sell an item or product

line and, if you do, how to do it. Table 1-1 describes
common marketing considerations, questions, and eBay
solutions (marketing considerations extracted from
Basic Marketing by E. Jerome McCarthy and William D.
Perreault, Jr.).

MARKETING
CONSIDERATIONS

Analyze the needs of the
potential buyers for your
product.

QUESTIONS TO ASK
YOURSELF

Do buyers want more of
them or a variation?

POTENTIAL SOLUTIONS
PROVIDED BY eBAY TOOLS
AND FEATURES (EACH IS
DESCRIBED IN THIS BOOK)

What’s Hot, Sell By Category,
Want It Now listings (see
Figure 1-6)

Predict the types of the
product buyers will want.

What colors, sizes, and
materials are selling?

What’s Hot, Sell By Category,
Want It Now listings

Estimate the pool of
potential buyers and how
long they will be buying
your items.

Is the item more of a fad
or a commodity?

eBay statistics and
demographics, eBay Live!

Predict when buyers will
be buying your items.

Are your items
seasonal?

What’s Hot, Completed Items
(auctions and Buy It Now items)

Figure out where your
customer base is located.

Will shipping costs
become onerous (to
you or your buyers),

or do you need to limit
shipping by geographic
boundaries?

Shipping Center

Estimate the item’s
pricing so you make an
acceptable profit.

Should you establish a
reserve, how much of

a Buy It Now discount
should be offered, or
should you let the auction
process determine the
item’s value?

Completed Items (auctions and
Buy It Now items), Marketplace
Research

Choose promotions to
better make potential
buyers aware of your
product.

eBay provides a plethora
of fee-based listing
enhancements—which
provide the best sales-
versus-cost ratio?

Listing upgrades, cross-
promotions, shipping flyers, eBay
Store sales, free shipping

Determine the level of
competition.

How many, what type,
and for how much are
others selling items
similar to yours?

Completed Items (auctions and
Buy It Now items)

Table 1-1: Marketing Considerations and eBay Solutions

10 Build an eBay Business QuickSteps  Planning Your eBay Business




Wk [d? eBay - Want It Mow

[~

- - @'ie_;,,}Page'@Tools'»

ehY

AII“Catego.r-ies

Categories ¥ | Motors | Express | Stores

Home > Want It Now

Buyers

you want. Learn more about Want It Mow:

Post To Want It Now

Tip: You canview all your posts in My eBay

Create a Want It Mow post and tell millions of sellers what

s Free

Sellers

Learn rmore about ¥Want It Mow
Search Want It Now

All Categories
[ Search Want It Now

Browse Want It Now

Business & Industrial

Cameras & Photo

Cell Phones

Clothing. Shoes & Accessories
Coins

Collectibles

Computers & Networking
Consumer Electronics

Browse YWant It Mow and find out what buyers want — now!

-

Buy Sell My eBay Community Help

Site Map

- Advanced Search

eBay Security &
Resolution cﬂgd.er

Crafts

Dolls & Bears

DVDs & Movies
Entertainment Memorabilia
Gift Certificates
Health & Beauty
Home & Garden
Jewelry & Watches
Music

Musical Instruments
Pottery & Glass

Real Estate
Specialty Services
Sporting Goods
Sports Mem, Cards & Fan Shop
Stamps

Tickets

Toys & Hobbies
Travel

Video Games
Everything Else
eBay Motors

About eBay | Announcements | Security Center | eBay Toolbar | Policies | Government Relations | Site Map | Help

Figure 1-6: Want It Now listings provide a glimpse into what buyers want.

PRICE YOUR PRODUCT

Pricing strategies are not unknown to an eBay seller. Most of the same
considerations apply to selling an occasional item as to selling many. Whether to
set a reserve price, where to start a bid price, and whether to add a Buy It Now
option are familiar to anyone who has climbed the eBay selling ladder. And, as
we all know, there is no perfect answer—if there were, we’d all be doing it.
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L3
Content
When pricing your product pay particular attention to the
shipping price. eBay is offering incentives for sellers to Apin ey Morivetpiace Repranch 3 E
have free shipping for the products they sell. Also, some Navigating Your Way Around the Markztplace Research Yool 3
products, such as books, CDs, DVDs, video games and T“‘;Bas'j‘ of Searching eBay Marketplace History i
NN ) o i rnpagmaia e R e A I8 ARSI b kR R e b e ks b "

™ similar products are limited in how much the seller can Category & Attributes A N R R 3

charge the buyer for shlpplng Investigate this thOl’OUghly. PN N S e s i SRR -4

4 Charts and Key Metrics 4

Building and Saving a Refined Research Query 5

Top Searches 7

< What Type of eBay User Are You? o 8
Assessing Selling Opportunities and the Market 9

Market Siza (Number of BemMS S0I) ... e rersssssss st oo ressss s b ransinens ]

Markat Size (Total Spanding) &

Sall-Through Rate and the Compeatition a

Pricing and Profit Margins.................. T L R A o LT Dt e PwH i TNy e S UL Ul SR 10

0 Refining your Listing Strategy 10
. . . . Building Effactive Listing Titles 10

To reaIIy dlg deep into selllng trends for a partlcular Salecting 8 Categony .........occecvorrrrremreressesssrsnnns A |

product’ such as patterns, market size, Competition’ List When Your Customers Typically Buy. ... 10

. . i . What Time of Day is Bast to List? 12

pricing and profit margins, and other marketing research, Listing when Competing SUpply 15 LOWESE ...t e esssisssiiese s 12

© consider subscribing to eBay Marketplace Research, a G D STTE ~

market research company that provides advanced data i i

- ) Figure 1-7: This table of contents for the 12-page eBay Marketplace Research manual
on market opportunities (see Figure 1-7). provides a glimpse of the possibilities in using that tool to help define and clarify your
/  target market.
. Create a Marketing Plan

The marketing plan combines your product analysis and research into a
document that provides a road map you can use to implement actions, schedule

The About Me page is like free advertising for you as events, and quantlfy costs.

(e o) a seller—an opportunity not to be missed. You have a 1. Target the plan to its audience. With a marketing plan used to procure financing, an
chance to give potential buyers information about you executive summary covering your marketing strategy should suffice. A more detailed
and your business, your products, your policies, and plan is needed for internal use and decision making.

BAED §elllng I E, Yol G2 e.ven DB y?ur 2. Start with a narrative overview of your plan. Include a summary, a market overview as

o D it O g R e ?age (730 S5 ey [Faley you see it, your marketing strategy, and goals and objectives (see “Create A Business
caveats). Chapter 10 describes how to create an About Plan” earlier in the chapter).

Me page. ]
P 3. Develop a marketing budget.
4. Set up a system to evaluate the effectiveness of the plan.

o

-
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UICKFACTS |

UNDERSTANDING BUSINESS
ENTITIES

The typical business entities recognized by local, state,
and federal authorities include the following.

SOLE PROPRIETORSHIP
This is the simplest entity to establish for a single
owner, typically requiring only state fees to obtain a
business license to get a business started and few, if
any, recurring fees. Tax preparation is relatively easy, as
all income is treated as personal income. Easy setup
and maintenance is offset, however, by lack of special
business income tax benefits and exposure of personal
assets to business liabilities—for example, if your
company is sued, so are you.

PARTNERSHIP
Easy to set up and maintain, a partnership agreement
should be crafted to consider all eventualities, including
dissolution, departure of a partner (this can be tricky; it's
good to think things through early), and management
control. The main difference between general and limited

partnerships is the classification and liability of members:

® General partnerships are comprised of two or
more members who share individual responsibility
for taxes and liability of the business concern.

® Limited partnerships provide for two classes of
partners: general and limited. General partners
share similar responsibilities to those in a general
partnership. Limited partners do not share in
the management of the partnership and are not
personally liable for any more than their individual
investments in the company.

Continued . . .

Choose a Business Entity

When you establish a business, government entities at all levels will want
to share in your success, from the $10 local municipality business license to
the double hit the federal government imposes on collecting Social Security
tax. The type of entity you choose will have serious tax, reporting, and legal
consequences, so take the time to consult with professionals and business
people to see what makes the most sense for you.

Establish Your Business Entity

Key steps in setting up your business entity are:

1. Choose a business entity based on several factors, including:
® Tax considerations
® | egal protections/liabilities
® Ownership issues
® Time involvement

a. (See the “Understanding Business Entities” QuickFacts for information on how
these factors are incorporated into various entities.)

2. Obtain an EIN (Employer Identification Number) or federal Tax ID number for your
entity by submitting an IRS Form SS-4. (Sole proprietors use their Social Security
numbers.)

3. Register your entity with your state department of revenue or analogous office. This will
also get you on board with state unemployment and Labor & Industries (L&l) offices.
(Sole proprietors don’t have to worry about unemployment and L&l.)

4. Understand the taxes and reporting required of your business entity—for example,
payroll (FICA, FUTA, and Medicare), federal and state income, state unemployment,
and sales. Know when each is due, and do not fail to file on time. (Corporate filings are
taken quite seriously by the IRS and other affected offices.)

5. Obtain city or other local municipality business licenses. Consider zoning laws—for
example, if you sell large items that require shipping trucks to pick up and deliver
goods.
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QUCKFACTS

o\ UNDERSTANDING BUSINESS
ENTITIES (continued)
CORPORATION The letters “C” and “S” used to distinguish corporations
Corporations are the most expensive entities to create are derived from the subchapters of the Internal Revenue
o and maintain (think board meetings, minutes, issuance Code that govern each. S corporations, in particular, are
of stock, and so on), but can be bought and sold, either frequently referred to as “subchapter S corporations.”
privately or publicly (although this is not really practical
for an S corporation due to a limit on the number of
stockholders), and enjoy some favorable tax treatment. 6. Set up business financial accounts, such as a
<t Corporations are a separate legal entity and generally checking account and credit/debit cards.
shield owners (called shareholders) from personal liability: 7. Join or subscribe to associations or other business
q ieti i i i i Professor Polly says: “Obtain
e C corporations are what govern the largest socn"?:tles to be recognized as a viable business in vendor acoreditations o ratings—
companies in corporate America. Not generally that industry. for example, become a certified
. . . appraiser through the International
0 associated with small startups, these corporations Society of Appraisers (ISA).”
are taxed at the entity level, and shareholders are = om
also individually taxed on dividends. SOI IC It H el p
® S corporations provide the personal liability Everyone who started an eBay business was at one point an eBay “clueless
rotection of a C corporation but “pass through” . .
P o P P 9 newbie.” For those who persisted to reach PowerSeller status, a great deal of
(o] the corporation’s income to the shareholders’ . ff q babl ded ke th .
personal tax obligation, avoiding the “double-tax” time, etfort, and probably some money was expended to make that transition.
issue. This is usually a better option for most The experience of those who have traded before you is a great resource to
smaller businesses. utilize, especially since much of it is free. To avoid many of the pitfalls of setting
N~ LIMITED LIABILITY COMPANY up a business, consider free sources of professional assistance, but don't totally
A limited liability company (LLC) combines many of the dismiss hiring paid professionals when needed to fill in any coverage gaps.
favorable tax treatments of a corporation with personal
liability protection and the management structure of a H H
Y P nag Tap into the eBay Community
partnership. The rules governing LLCs vary state to state,
o0 so check with a tax or business professional in your area Don’t be afraid to ask questions and get advice from other eBay business
to see if an LLC might be a better option in your case people.
than an S corporation. Key differences between the two
" JOIN DISCUSSION BOARDS AND GROUPS
are that an LLC can be owned by non-U.S. citizens and
nonresident aliens, while an S corporation can be owned Online discussion boards and groups provide focused topics that you can join
o only by U.S. citizens or permanent resident aliens; and to communicate with others and share selling and business ideas.
an LLC may have any number of shareholders, while an
S corporation is limited to 75.
o
-
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View somenne’s member profile and moe
Enter a User ID Find A lMember
Feedback

kecdback Forum

Leam about your trading partners, view their reputations, and express your opinions by leaving feadback

on your transactions

Connect
Helghborhoods

Take a stroll through the Neighborhood and see what's new

eBay MyWorld
Show everyone your special brand of eDayness.

Discussion Boards
Discuss any eDay-related topic.

Groups
Share common interests in a public or private format

Answer Center
Get quick help from other members

eBay Blogs
Start blogging - Share ideas, post comments

Chal Roomnrs
Talk with others in a casual setting.
Hews

Announcements

Ulpcomingg Winksl

Tousted Selling With Identity Confivmztion amd ot | Sile Visibilily | isting Uppade Wa balieve avaryone has somathing to

| My eBay al a Glance

|E|ha‘ve_‘|_ﬂﬂLmﬂ.§iaﬂE.

My World

| Click here o manage your My Wodd
* My Watched Discussions
Irading Assictant Program
camier pick up for media mail

(Tt My Groups

You are not a member of any group. To join

I a group. click the Join button on my elay

qroup.
[: .__] What's New
¥ o
A I 33;1 | Ready to be an eDay pro? Check
s | Tips Y out cBay Quick lips

[__j Check out the Chatter blog - eHay's
~— | [Chatiey| official blogt

. Slay Sale online - Duwnload the
I aolD3Y} free eBay Toolbar

eDay Community Values

We believe people are basically good.

conbibule

Figure 1-8: You can join newsgroup-like discussion boards or more interactive groups to discuss your
new eBay business.

Many banks will provide a business account for you
and will also provide you with credit card processing
services. Prices for these services can vary widely, so
check all costs and fees before opening an account

for your business. It is not widely known, but many
banks will negotiate some of the credit card processing
costs, and in some cases, you can get them to provide
the necessary equipment at no cost. Also, check out

aggregators, such as Costco Business.

1. Click Community on the eBay header.

2. On the Community Hub, shown in

Figure 1-8:

® (Click Discussion Boards, under

Connect, to view threads of
conversations on several topics,

organized into boards. Click a board to
view a list of links to related topics. (You

will need to register to start your own

topic or to reply to others.)

Connect
HNeighhorhoods

Take a stroll through the Neighborhoud and see what's new

eBay MyWorld
Show everyone your special brand of eBayness.

Discusgion Doards
nisnusﬁgny eBay-related topic

Groups

Share common interests in a public or private format.

® Click Groups to join or start a group that

provides a forum to discuss topics on a
common theme and allows members to
participate in polls, view or post related

pictures, and maintain a group calendar.

»y
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LUICKFACTS !

FUNDING YOUR eBAY BUSINESS

There’s nothing terribly unique about funding an eBay
business as compared to other businesses. Some of the
types of equipment you use will be particular to selling
online (for example, computer equipment and auction-
management software), and possibly your inventory will
be unique to the types of items you sell.

FUNDING OUTLAYS
Where your startup money’s going to go:

® Equipment (computer system, camera/mini-studio,
auction-related software)

® Inventory (merchandise and items to sell)

® Operating capital (rents, payroll, phone, utilities,
professional fees, shipping fees, listing fees)

FUNDING SOURCES

Where your startup money’s coming from:
® Self-financing

® |nvestors

® Borrowing

Browser Earl says: “At pages.ebay

ATTEND WORKSHOPS

Workshops are a special form of a discussion board that covers a particular
eBay topic during a scheduled time. If you cannot be at your computer during a
workshop, not to worry—workshops are archived for several weeks.

1. Click Community on the Bay header.

2. On the Community Hub page, under News, see the workshops that are being
scheduled. Under Education, click Workshops and click the link to join a workshop in

progress.
—Or-—
On the Workshop Calendar page, click Archives on the sidebar to view a listing of past
workshops.

Choose A Topic

About

Current Calendar

Archives - 2007

Archives - 2006

Archives - 2005

Archives - 2004
—Or—

On the Workshop Calendar page, click Host Your Own Workshop on the right sidebar
to e-mail a request to the eBay staff to run your own workshop.

Spotlight's On

Workshopsl® H oSt Your
Wyiorkshop

.com/sellercentral/resources.html, you
can find lists of resources for selling on
eBay, such as Building Your Business,
Seller Community, Best Practices, and
many others.”

ATTEND EBAY LIVE!

eBay Live! (see Figure 1-9) is the love-event for all things eBay. The convention
lets you access eBay staff; attend classes, lectures, and forums; visit vendors and
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fliios

PowerSellers

Check out expanded facilities and
programs developed just for you
IMore details.

Experienced Buyers

Learn proven technigues for
getting the best deals

IMore details.

Experienced Sellers

Take your sales to the nexd level_ .
and beyond

Iore details.

Hew to eBay?

Find out how to buy and sell like a
pro

IMore details.

Developers Conference

Build the technology that drives
eBay platforms, including PayPal
and Skype, June 16-18, 2008
Iare details.

Title Sponsor
UNITED STATES
POSTAL SERVICE ®

Premier Sponsors

3

EVENT AT-A-GLANCE REGISTRATION HOTEL/TRAVEL

Register Early & Save!

EBAY LIVE! CHICAGO:
June 19-21, 2008

REGISTRATION DATES AND DEALS:
March 14-April 30: 575 SAVE §45!

May 1-May 31: 5100 SAVE $20!
June 1-June 21: 5120
VWHERE: Saturday Only: §75

McCormick Place West
2301 5. Lake Shore Drive
Chicago, lllinois 60615
Cab Drop Off at Gate 40

Register ow

Experience the eBay event of the year!

Don't miss this unigue opportunity to explore all the best that the eBay Community has
to offer. Join more than 10,000 fellow enthusiasts for eBay Livel 2008, a fast-paced
three-day event in the heart of Chicage. Metwork with your peers-and thousands of other
eBay Community members-to share tips, strategies, and a great time. Whether you're

A Downr@allar ar A cacual hinare thic auant e A saoed

The power of all of us’ \ ﬂ-’

FAQs EXHIBITORS

DONT MISS OUT!

Only 47 days
until eBay Live!

egister Now

Priority Pass

Be a VIP! Get exclusive access
and seating with the Priority Pass.
Iare details.

Figure 1-9: eBay Live! is a three-day conference on all things eBay.
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FINDING POWERSELLERS

Seek out those eBay sellers who have proven their
effectiveness by attaining PowerSeller status. You can
identify whether members you meet in discussion boards
and other community areas are PowerSellers by the
presence of the PowerSeller icon in their listings (under
Meet The Seller in listings) and contact them by searching
for a member’s User ID or looking up a member’s profile.

SEARCH FOR A MEMBER p g
1. Click Advanced Search on the top of any
eBay page.

2. On the Search: Find Items page, click Find
A Member on the left sidebar.

3. On the Search: Find A Member page, type the
member’s User ID or e-mail address, and click
Search. Provide the security code, and click
Continue. You will see a one-line summary of
the exact member’s information, plus a listing of
closely matching member IDs.

eBay Stores provide a virtual storefront
for listing several items for sale.

User ID Member for Location

Exact Match:
1

hneantigs | 5404 9 ) frhemer nr ]

About Me provides a page where
you can describe your business.

LOOK UP A MEMBER’S PROFILE
Get the most information about a member by viewing his
or her profile and feedback data (see Chapter 5 for more
information on receiving and providing feedback).

1. Click Site Map on the eBay header, and, under
Feedback, click View A Member’s Feedback.

Continued . ..

ebY

SELLER ONRAMP

Sign Up for Your Complimentary
eBay Seller OnRamp Consultation

Seller OnRamp is cBay's official phone consulting program offered at no
costio qualined business sellers. OnRamp consultants nelp new
business sellers with best practices and tips te start and grow their
business on eBay.

Selert a date and time for your scheduled consultatinon An eBay advisar
will contact you during your scheduled time to help you get your business
started on eBay.

DATE (mmiadiyyyy) TIME (All Appointment Times Are Pacimc fime)
Eﬁ,. SelectTime ~ neck

Avallability

Your advisor will call you within your scheduled hour Appointments generally last 15-
20 minutes.

Figure 1-10: The Seller OnRamp provides a live consultant who can help guide you towards
your selling and business goals.

exhibitors; and rub elbows with others in the biz. Attendees at eBay Live! are eager
to share their experiences with other sellers. This is your chance to get information
that will not be available again on a face-to-face basis until the next event.

Get Personal, Free
Consulting
The Seller OnRamp feature within eBay provides

About Me Stores Seller's ltems

4 years 4 manths FL, United States  About Me LUVANTIQS Seller's Bems

a great free consultation service for those who
do not have much eBay selling experience. Simply call a toll-free number
during normal business hours, and speak with a live Seller OnRamp marketing
consultant. Once you explain your situation, the consultant will start you on a
program to reach your immediate goals.

1. Click Site Map on the eBay header; under Selling Resources, click Seller Central.

2. On the Seller Central page, click Advanced Selling. Under Seller OnRamp in
Business Solutions, click Schedule Your Appointment. The Seller OnRamp page
displays, as shown in Figure 1-10.
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0 3
6
You can keep abreast of the most current trends and
FINDING POWERSELLERS (continued) . . o . m~
activities on eBay by simply listening to eBay Radio a
2. Onithe Feedback Forum: Find Member page, type few hours every week (see in Figure 1-12). Using the
the member’s User ID, and click Find Member. multimedia equipment on your computer (speakers,
The good, bad, and ugly of a member's eBay soundboard, and media player), you can listen to the
history is displayed, as shown in Figure 1-11. live show with “Griff,” the dean of eBay University, or w
E-MAIL A MEMBER play back a show from the archives. The live show is
1. On the member’s profile/feedback | Member Quick Links broadcast Tuesdays from 11 A.M. to 1 P.M. PST. This is
page, click Contact Member followed from 1 to 2 P.M. by an “eBay Radio PowerSeller
’ . Tcmm o Show.” Then, too, there is an “eBay Radio Ask Griff” B Earl
. . ow.” Then, too, there is an “eBay Radio Ask Griff” ever rowser Earl says:
2. Type your message and click Viewh_pms for sale y y “Listen to eBay R‘;dio N
- : Thursday from 5 to 7 P.M. PST. To attend the live shows ;
Send Message. View seller's Store at www.wsradio.com/
View mare options or to listen to past shows, check the Calendar Events on ebayradio.”
' the Community Hub to access a link to the site.
4
(&)
Member Details
- luvantigs ( 5409 ¥ ) “f2aher me [gl
i .fl Member since Dec-14-98 in Uniled Slates
- @
Liteti Summary: Fositves: 5409 MNegatves: 0 | Positive Feedback: 100%
Click to contact member ——_ N
Recent Feedback Ratings (last 12 months) iled Seller Ratings (since May zo07) v Member Quick Links
Feedback scores I\__. 1 month & months 12 months Criteria Average raul e ATl
@ Positive 29 210 539 lem as described & & & & 354 View items for sale ~
Communication o ok ok ok A 352 View sellers S_mre
@ Meutral 0 0 1 Shipping time A 4 & 4 & 359 View more options
@ Megative 0 0 0 Shipping and handling charges ik J40
Detailed Seller Ratings (DSRs) foe)
rates how the seller performs Feedback as a seller =~ Feedback as a buyer | All Feedback | Feedback left for others
Comments provided by 6,408 Feedback received (viewing 1-25) Ratings mutually withdrawn: 3
other eBay members —® Feedback From | Price Date / Time
@ Excollent Ebayer . Great communication. Would definitaly buy from again. A+++24+ Buyer. firebing219 ( 174 v ) May-03-08 16:20
4X CLINIQUE GLOSSWEAR FOR LIPS 06 MYSTIC (#360044988000) US $18.50 View ltem (o)
Figure 1-11: Everyone’s buying and selling history and eBay persona is available from their profile.
—
o
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www.wsradio.com/ebayradio
www.wsradio.com/ebayradio

o
—

Home Show Schedule

Contact Us

How to Listen wsRadio Newsroom

Host a Show Advertise

RS5 Feeds

Podcasts

Resources Page About

= Thursday - June 12, 2008
i PST: 3:08pm KEST: 4:08pm CST:

LISTEN LIVE

CHANNELS NETWORKS

1 Choice Yahoo! Store
Power Hour

American Marketing
Association Presents
Marketing News Radio

Ask The Guru

Biz Radio Magazine

Build Your Business Radio
Business Oppertunity Radio
China Business Show

CRM Talk Radio

eBay Radio

eBiz Show

eCommerce RSS Radio

EveryDay Wealth Radio
our Consumer Advocate

Franchize Show

Gold 101 Radio

Health and Beauty Revolution
Home Based Business Show
Innovation and Ingenuity
Inventions and Patents Show
Investing in Real Estate Radio

WMaking Money on eBay

Marketing b s Radio

Money And vou Radio

Mortogog lncidar

Franchises Shop

pm EST: 6:08pm

eBay Radio
with your host Jim Griffith
Live Show Time: Tuesday (11:004M - 1:00PM PST)

d) Yﬂadig

[ Listen via the archives 24/7]
Topics ] Featured

Late ] Resources

Previous Show
Show From - 61002008 Format

Ho. Title o &

@ 01 You Got the Griff Show number
1 308

eBay Radio Mews, what's hot on eBay and
You Gotthe Griff

R @ 02 Compete without lowering prices

the Podcast 2 JenCano, VP of Customer Experience
= shoy with Hammertapnow.com and eBay Radio

w) Contributing Editor, who will give you the sudic mp3
“Top 5 Ways to Compete on eBay Without
Lowering Your Prices.”

Show Blog http:ifwww onestoppreductsourcing.com

About the show:

eBays' official talk show with expert €@ 03 Your Phone Calls

guests, news direct from eBay and 3 | Michael—Meed help in reporting scam or
of course your call ins. phishing email to eBay. What do | do? Ann
— A“Rock Star” just checking in. Maomi—|
need quick advice. I'm a new seller—
thinking of selling books.

sudio mp3

Call the Show at 1-877-474-3302

eBay Radio Ask Griff is now

every Thursdays from 5-7 PM @ 04 Product Sourcing tips

Pacific time, 8-10 Eastern 4 Chris Malta, CEQ of
WorldwideBrands.com and a Contributing
Editor to eBay Radio, talks about the
impact of 3 recession on eBay sellers and
how they can beat the bad economy with
their eBay businesses,

hitp:ifw ww onestopproductsourcing.com

eBays' Official Radio Show.
Covering all aspects of buying
and selling on "The Worlds
Online Marketing Place”

sudio mp3

Listen at wsRadio.com

@ 05 Getting Ready for eBay Live
Upcoming Guests: 5 Janelle EIms, Visicnaire of the OSI Rock

Coming Up Next:
4PM - 5P
Comic Book Talk Radio

Don't forget, you can listen
to any show via the
archives 24/7

wsRadio.com Studio B

VinVillage Radio
with Lynn Kriglow-Chamberlain
and Rob Barnett

Stay Connected

Join Club wsRadio.com
and Online Magazine with
Monthly updstes and Specials.

] Subscribs

Strategic Partners

+ eBay

» Washington Times

v iTunes

+ PR Newswire

+ AMA

+ PriceWaterhouseCoopers

+ Mentor — Private eBroadcasts
v Shutterbug Magazine

+ Constant Contact

BrainEoosd Media Sundication

Figure 1-12: Listen live to discussions on eBay Radio, and call in with your questions.
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UICKFACTS |

GETTING PROFESSIONAL HELP

Much like building a house, starting and building a
business requires a firm foundation to get things going:

® A Certified Public Accountant (CPA) is vital in
helping you set up your business entity, establishing
a bookkeeping system, and ensuring you collect and
pay all required federal, state, and local taxes. Get
referrals from other business owners in your area.

® Business mentors provide valuable advice to
avoid pitfalls and help you execute your business
and marketing plans. Visit the SCORE Web site
(www.score.org) to find a counselor near you.

® Legal work may be required over and above
what a CPA provides if you are setting up a larger
operation or involving multiple owners or partners
and employees. At a minimum, consider having
a tax and business lawyer review your business
documents, partnership agreements, vendor
contracts, and employee-hiring practices. Many
areas have a discount legal services program
for initial consultations. Contact your state bar
association for more information.

® Computer consultation may be needed to help
you expand beyond the single desktop computer
you've been using to post listings. A network
specialist can help you craft a system to integrate
multiple computers, printers, scanners, and
broadband Internet connectivity to extract more from
the sum of your hardware investment. A software
guru can help you install and optimize the various
software packages you will be using: auction
management, photo organization and enhancement,
scanning, accounting, inventory control, and any
specialty programs for your product lines.

Continued . . .

eBay has category research and marketing information
to help you succeed in selling through their categories.
eBay wants you to be successful and will share ideas

with you. Click Site Map on the eBay header, click Seller Browser
Central (under Selling Resources), Earl
. . Antiques
and then click Category Tips on the Q Seller's Edae
sidebar. Scroll down to the category that W
interests you, and click the link to learn Sisfur;‘;”m- Board ?;9%53: Ear: says:
i n r
a great deal about your category. Seller Guide centers ateh:tToSﬁo:ges
J .ebay.com/sellercentral/

sellbycategory.html.”

3. Call 1-866-325-EBAY (3229) to speak with a consultant and receive follow-up advice

and suggestions via e-mail. As you progress in your eBay-manship, you can call back
and get further guidance.

Browser
Earl

Browser Earl says:
“Check out eBay Live!,
a must-do event for the OnRamp at http:/
serious eBay business pages.ebay.com/

person, at www.ebay startselling.”
.com/ebaylive.”

Browser Earl says:
“Get on the Seller

Build an eBay Business QuickSteps  Planning Your eBay Business 21

Y
o


http://pages.ebay.com/sellercentral/sellbycategory.html
http://pages.ebay.com/sellercentral/sellbycategory.html
http://pages.ebay.com/sellercentral/sellbycategory.html
http://pages.ebay.com/startselling
http://pages.ebay.com/startselling
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QUICKFACTS ¥

GETTING PROFESSIONAL HELP
(Continued)

® eBay training provides two classes called

Selling Basics and Beyond the Basics of Selling.

These classes may be presented in your town or
neighborhood, or you can buy a CD or DVD to
view in classes in your home. The eBay University
page is shown in Figure 1-13.

ehY

Buy Sell My eBay Community Help

All Categories

Categories ¥

Motore | Express |

Stores

Home > gBay University Learning Center > Classroom Instruction

Choose a Topic

Welcome

Mew te aBay

How to Buy

How to Sell
Increase Your Sales

Classiouim
Instruction

| Spotiights

and szl an
eBay Motors

Learn eBay
Buy the Book

—d‘j Y your area

Find a rlass in

» | Search

Advanced Search

Classroom Instruction
eBay University Classroom Instruction offers 2 courses:

« Selling Rasirs for the new seller and Beynnd the Rasics far the more expenenced seller
s Classes are offered in person or on CD-ROM and DVD.

Selling Basics

With the Rasirs nf Selling nn @Ray_ you'll lram how tn
Reromea an eRay sallar

MNn research and rreate listings

Imprave your listings with hettar descnptinns and
phntagraphy

Set pricing

Open and use a PayPal account

Monitor your listings

Complete transactions

£ : - i
Buy the DVD from The eBay Shop
n fiee Selling Basics Vi

eBay University Learning Center Q:f-:

Beyond the Basics of Selling

With Beynnd the Rasics nf Selling. ynur'll laam how tn-
« Start and/nr grow an eRay-hased businass
« Chnnse the right listing farmat

« Create compelling listings

« llse eRay listing tonls

« Market your business on eBay

«» Manage vour listings

+ Pack and ship inventory

« Use online payments from PayPal

: ;

Figure 1-13: eBay University Learning Center offers live classes or CD/DVD classes for the new and more experienced

eBay seller.
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. How to...
# Making the eBay Selling
Transition
Sell by Volume
Target Selling with Your
Sales Data w
Gain a Competitive Awareness
Making It Easy for Your Buyers %
Establish an eBay Brand Developi ng sel I i ng &
Cross.Fromote. T Strategies and Inventory
Find Items the Old-Fashioned
Way “
Understanding the Jargon of To operate a successful business on eBay, you need to
Wholesaling consistently offer items for sale that buyers are interested
Acquire Wholesale Sources in purchasing. The key to consistent selling is to have a o
Buy Wholesale on eBay steady stream of product available to list and to develop
Import from Abroad selling strategies that keep you one step ahead of the eBay
Use Drop-Shipping competition. These concepts are true whether you sell unique -
and hard-to-find items or if you volume-sell a single product.
In this chapter you will learn how to develop and apply
strategies to help you sell your product and stand out from the ©
competition, and how to become a good buyer (or purchaser)
and procure items (or inventory) to sell beyond the yard sales
and thrift stores where many of us started finding items to sell. o
-
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Develop Sales Strategies

Two basic sales strategies are employed on eBay, although there are an infinite

number of variations on these two central themes:

® Sell fewer, more expensive items, where each sale provides the opportunity for a
(op] high profit.

—Or-—
® Sell more, less expensive items, with each sale providing a small profit.

For example, you can sell one antique Oriental rug and retain a profit of

= hundreds of dollars, or you can sell hundreds of battery-operated bug swatters
and net $1.50 per sale. From a profit standpoint, the businesses are a wash, but
there are other factors to consider:
o) ) ® Selling unique items requires you to be a specialist in that genre, or at least highly
knowledgeable. eBay buyers want reliable and accurate information on items, and your
M inexperience with an item will be obvious to an informed pool of bidders. Also, there is
Of course, there’s that universal sales strategy that typically a smaller pool of buyers for unique items than for mass-market items. If you
should not be a tree lost among the forest of business are a specialist in a specific area, you are more likely to develop repeat customers.
© school research, eBay University courses, and the If you want to be a specialist in one area, you should be flexible enough to consider
opinions of eBay pundits (just about anyone with an eBay other types of merchandise outside your current area of expertise.
User ID)—that is, buy low and sell high! ® \olume selling can be labor-intensive. Each transaction requires time to process, ship,
respond to inquiries, deal with buyers who don’t pay, and all the other details involved
N~ in completing a sale on eBay. You can use certain techniques to minimize time spent
on a transaction (see “Use Drop-Shipping” later in the chapter and Chapters 4 and 5
for information on using software tools, such as Turbo Lister and Selling Manager/
Selling Manager Pro), but many charge a fee for the services provided.
Ultimately, there is no right or wrong, better or worse, sales strategy to pursue.
«© Depending on your interests, merchandise availability, and the time you have
to devote to the eBay business, you can successfully employ either strategy or a
blend of the two.
(o)) Newbie Sally and Buyer Bob say: “Whether you are buying or
selling, persistence is extremely important. To make a success
of your eBay business, you must treat it like a job. It is work, but
you will receive a payoff in the end. This is an important part of
establishing your presence on eBay.”
o
-
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QUICKFACTS |

MAKING THE eBAY SELLING
TRANSITION

There’s a fairly common hierarchy of sales maturity seen
in eBay, from the type, sources, and quantity of items

sold to the profit realized by the seller. Figure 2-1 shows
the progression of the typically maturing eBay business,

PowerSellers

from the selling of garage sale items to the PowerSeller: Few, but reliable,
suppliers and
® Merchandise is first procured from an across-the- ?ﬁinimal

board selection of eBay categories. categories

® As the seller experiments with selling different
items in several categories and gauges the

success and profitability of each, the range of . . . .
Figure 2-1: As an eBay business matures, merchandise is sold in fewer

items begins to focus. eBay categories, fewer suppliers are needed, and profits grow.

® Top success is reached when merchandise is
limited to a few merchandising lines; suppliers are
few, but reliable; and an eBay presence or brand is

established (see “Establish an eBay Brand” later in Sell by Volume

the chapter).

Volume sales concentrate on selling a lot of a few items. You can achieve several

economies of scale by selling more and more of the same item:

® Negotiate better prices with your supplier. The price per item you pay is lower if you
buy in bulk.

® Listings are similar, if not the same. You can leverage the work you do creating a
listing, thereby lowering your transaction costs per item.

At some point as your volume increases, you might be ® Packaging becomes cookie-cutter. The item’s weight, dimensions, insurance,
able to go directly to the manufacturer, thereby cutting and other packaging considerations are static and allow you to obtain quantities
out one middleman. This will give you an opportunity to of packaging material at a lower cost. Labor time and cost are also reduced as the
increase profits and possibly increase your buyers, as process becomes rote and more efficient.

you would be in a position to offer a lower price than a

competing seller who has to buy through a middleman.
See “Acquire Wholesale Sources” later in the chapter for “Acquire Inventory” later in the chapter for information on finding multiple

eBay offers several features that help you sell similar or multiple items (see

information on direct-buying from wholesalers. items to sell).
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USE DUTCH AUCTIONS

In a Dutch auction, multiple items are sold at the same price, but with a couple

If you have multiples of the same item to sell, you can

create the listing once and set it to launch over and
over—for instance, once a week. All you have to do is
collect the money, pack, and ship. The listing lives as

long as you have merchandise. See Chapter 4 for more ® The seller lists the items, giving a minimum acceptable price.
o information on creating listings.

of differences. An example of a Dutch auction is shown in Figure 2-2. A Dutch
auction is conducted as follows:

4 @ Bidders bid on the number of items they want and at what price.

® The winners pay the lowest acceptable price made by a bidder, who is assured of
getting at least one item; his or her bid will zero out the total of the quantities available.

' ® The highest bidders will win first and get the quantities they want, even if the quantity
< Dutch auctions (a type of multiple-item auction) are only

) i ) ) o is oversold.
available if the number of items times the price is less
than $100,000.
o) Bid History
(3 To help keep the eBay community safe, enhance bidder privacy, and protect our members from fraudulent emails, eBay has changed how User IDs display
on the bid istory page. Unly you and the seller of the item can wiew your User ID. all other members will see anonymous user IUs. such as x™"y
s ; 5 Item number: A
ime left: 19 hours 20 mins 54 secs
© Only actual ds {not automatic hids genarated up to a ldders maxamum) are shown  Automatic ids may 1964
be placed days ur hows befure a listing ends. Leamn more about bidding UNQOPENED
- Tr i Dot
Riddar (7 Rid Amaount Oty Wantad wﬁ:“l"n Rid Tima i -E'GE.L-I' Froof
i - Set 24 Avail
Ut BI8 Us $1.35 5 5 May-08-08 03:34:21 PDT '
a™t (678 3 ) iy Dutch Auction
~ d*u (394 ¥ ) Us $1.35 1 1 May-10-08 02:41:09 FDI (revised
a8 (170 & ) US $1.35 3 3 May-D4-UB 18:36:45 PD1 See item description
08 (10 5% ) 115 §1.35 1 1 May.05.08 20:05:47 PDT Current bid Us $1.35
Shippir Free -. lIS Postal Service
c*e (72 %) LS §1.35 1 1 May-10.08 10:26:37 PDT ' s et e
- : o Mail. Additional services
n*e (84 % ) Us §1.35 5 5 May-09.08 09:04:36 PDT available.
o0 oe (1212 %)  US$135 5 5 May.04.08 19:45:02 PDT Quantity 24 Available
I***g { 395 ¥ ) Us $1.35 2 2 May-08-08 20:13:43 PDT
0*p (65 %) Us $1.35* 5 1 May 10.08 05:30:23 PDT Current price: US $1.35 m
b***s { 53 * ) Us 50.99 3 0 May-07-08 21:04:57 PDT
Us 50.99 May-04-08 13:58:09 PDT
(0]
Figure 2-2: Multiple bids from one bidder help ensure that he or she gets the quantity desired.
o
~—
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When a bidder wins a lesser quantity than he or she bid
for, he or she can refuse to buy it, such as in the example
of Bidder B with the copper spoons. The bidder doesn’t
have to pay for partial quantities. In this case, the next
bidder in line gets the items if he or she wants them.

Buy It Now

Hello Wialsgitsssstssst (Mot you?)

Item you're buying:

w&- Texas Longhoms Car AUTO COASTER Dutch Auction
=Ry Now price 1S 82 25

e

Quantity available: 3
Enter quantity you want w buy: x 3

You will confirm in the next step

Choose how you'd like to sell your item Add or remove options | Get help

(Get ideas about pncing by searching completed listings.

Unline Auction Fixed Fnce

* Starting price { see listing fees ) @ Buy It Now price ( see listing fees |} @
§ 150.00 g 500.00

#* Mumber of lots @+ ltems per lot @
8 10

Duration @
7Tdays -

@ Start listing immediately
@ Schedule start time (50.10) |- 71112 ={|00 ~||AM ~|PDT

For example, a seller offers ten copper spoons at $10 each:

Bidder A bids $10 for three spoons.

Bidder B bids $10.50 for five spoons.

Bidder C bids $12.00 for eight spoons.

Bidders B and C will both pay $10.50 for the spoons.
Bidder B will only get two spoons.

Bidder C will get eight spoons.

Bidder A will get no spoons since Bidders B and C zeroed out the quantities available.
SELL MULTIPLE ITEMS AT A FIXED PRICE

In a fixed-price listing, you sell all items for a fixed price. Bidders enter the
number of items they want at your fixed price. After each sale, the quantity

of items is reduced by the number sold in that particular auction. The listing
remains active as long as there are items to sell; it closes when the quantity of
items is zero.

SELL LOTS

Lots are packages, groups, or collections of the same or similar items.

Phanes Cingular ZhykMow 5400 00

Lot of 10 Nokia 6102 GSM Camera Cell P T §104.50 §14.50 14 04m

NEW LOT OF 20 TRACFONE MOTOROLA

€139 CELL PHONE SEALED! s b $107.50 53200

1d 01h 57m

For example, you could sell 200 scarves in groups of ten. You can choose
to sell items at a fixed price, such as $8.99 per lot, or you can list them as
auction items. Enter the

number of lots and the ) .
Newbie Sally says: “In

order to sell multiple items,
you need to be ID Verified
or be registered on eBay
for 14 days or more and
have a feedback rating
greater than or equal to
30. If you accept PayPal
as payment for the listing,
however, you can list with
a feedback rating of 15.”

number of items per lot
in the Quantity area of
the Sell Your Item form.
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You may need to click the Add Or Remove Options link to find the Lots entry
box. Some pointers to consider when selling lots:

® Don’t add too many items per lot. Although people like buying in Costco-sized
quantities, there is a point of diminishing returns. For example, in the field of collectible
magazines, you often see a single issue sell for $15. At the same time, another seller
™ will offer a lot of 20 similar issues that only sells for $25. Typically, the buyers of such
lots are dealers, who break the lots up and sell them individually.

Keep the lot starting price low to attract bidders.

® Add the number of items per lot and the most commonly searched keyword for bulk
items—"“lot"—to the listing’s title. For example, “Entire Lot Gone to Dogs—50 Brand

<
New Nylabones.”
Package lots to sell in the sweet spot of lot sales: $150-$1,500 (source: eBay Live!).
List in the Wholesale subcategory (available under many categories, using Search), as
0 shown in Figure 2-3.
ehY
co 1. SELECT A CATEGORY 2. CREATE YOUR LISTING 3. REVIEV T

Select a category Help (2)

Help buyers find your listing by selecting a category that best describes your item.

N~ | Browse categories | Search categories || Recently used categories

cellphones wholesale

Categories

[T] Cell Phones & PDAs > Cell Phones & Smartphones
(o 0] ] Cell Phones & PDAs > Cell Phone & PDA Accessories
[ Cell Phones & PDAs > Wholesale Lots > Cell Phones

Tip: Reach more buyers by selecting two categories. (Fees apply)

Categories you have selected

(o)) + Collectibles = Comics > Newspaper Comics | See sample listings | Remove
+ Cell Phones & PDAs > Wholesale Lots = Cell Phones | See sample listings | Remove

Figure 2-3: List your bulk lots in the Wholesale subcategory.

10
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Target Selling with Your Sales Data

To assist you in analyzing your sales data so you can make listing decisions, such

s el S el g Sl Beses s o e, J as which sales format to use (bidding or fixed-price), what listing durations and
ending times seem most effective, which categories are doing best, and several
other sales metrics, you can receive Sales Reports from Selling Tools
. . . . . w
eBay. The basic (although limited) Sales Report is free * Accounting Assistant
(your seller’s account must be in good standing, must " Blackthome Basic
. . = Blackthorne Pro
have sold at least one item in the last four months, and _ _
. = eBay Cerified Providers
must have a feedback rating of at least 10). The more . eBay Solutions Directon
eBay Solutions Directory
. S
robust Sales Report Plus incurs a $4.99 monthly fee but - File Exchange
doesn’t have minimum requirements to subscribe. * Picture Manager
) . = SalesReports
1. Click Site Map on the eBay header. S ? ?
= SellingManager
2. Under Selling Tools, click Sales Reports. ;
3. On the Sales Reports Overview page, view the side-by-side comparison of
Sales Reports @ Sales Reports ?@ the products:
_ Sk Up Nowl | Sl towl ® To sign up for the basic Sales Report, click the Sales Report Sign Up
Description See a high-level view of your most = See in-depth views of your most recent Now button, click Sales Reports (Free), and click | Agree To These
recent activity. including a activity. Sales Reports Plus offers , . s »
S iererary oF Joir everything in the basic product PLUS: Terms. If you don’t meet the requirements for a free subscription, you
* Sales * Metrics by Category will be offered only the Sales Reports Plus option.
= Ended Listings = Metrics by Format (e.g, Fixed Price) . X
* Successful Listings % * Metrics by Category & Format ® To sign up for Sales Reports Plus, click the Sales Reports Plus (Free)
& Mwerage Sale Price o« Metrics by Ending Day or Time for all Slgn Up Now button, and click the | Agree To These Terms button.
* eBay and Paypal fees g’”’"ats After accepting the terms and conditions, you'll receive a congratulatory ~
* Buyer counts . . . .
> Detallad iy fous page and an e-mail with welcome information.
% Unpad fiem Credts Requested 4. View your report from My eBay (your initial report might take up to three
* Ability to show or hid i L . .
s e days to generate). Under My Subscriptions on the sidebar, click Sales
* Download capabilities . o )
Reports. Your Sales Summary will look similar to Figure 2-4.
Subscription Fee FREE! FREE! (00]
Requirements Sales Reports Sales Repons Plus My Subscriptions
Sales Reg%s
©
—
o
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Sales Summary | Month (March 2008) | &3 Frint | Download
March 2008 3
Sales $9,712 Sales ($)
Ended listings 546
Ended items 564

(4p) Sold items 243
Average sale price per item $39

112008 212008 ar2008

<
Sales (Definitions)
T} Sold items Average sale price per item ($)
© . 112008 212008 ar2008 ? 112008 212008 312008 EI
@ Vindow (1)~ | [#]_Allowing this site (0] ¥ | LEB - m Yault ¥|
Figure 2-4: Sales reports are available from eBay and provide information on your sales that you can use to make future
selling decisions.
N~
Gain a Competitive Awareness
eBay is a highly open market—there aren’t many secrets associated with a
transaction. This can be a proverbial double-edged sword at times. If you find
o an item that sells extremely well, it won’t be long before others pick up on
your good fortune. It may be simply the product you are selling that increases
your sales, the category where it’s listed, the appearance of your listing, or a
combination of these and other factors. Conversely, there’s nothing stopping
o you from mining competitor information on eBay (and beyond) and picking the
best-of-breed data to emulate. To this end, eBay goes out of its way to share best
practices, lessons learned, and success stories. (eBay makes money, regardless
o
-
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if you or your competitor succeeds, but they would rather see you both do well
MAKING IT EASY FOR YOUR and pass along those listing and final value fees!) Consider integrating these
BUYERS practices into your eBay business:

A timeless sales strategy and competitive advantage is
to make the buying experience easy and straightforward
to entice buyers to return to your sales outlet. eBay offers

several features you should consider that relieve the buyer
of anxiety and make the purchasing process simpler. ® See what type of listing format seems to be getting top dollar. Are top sellers using
fixed-price listings or letting the bidding process do the heavy lifting for them?

® Research Completed Items listings in the categories where you sell:

® View other listings and see if your listing looks as professional as theirs (see
Chapter 4 for information on improving your listings). w

USE COMBINED PAYMENTS

To make it more convenient for repeat buyers to make Check the return and shipping policies of your competitors. Especially in lower-priced,

competitive sales, shipping costs can quickly sway a buyer from one listing to another.
payments, you can combine the payments on multiple P ppIng q y y y 9 B
purchases so the buyer only has to make one payment. ® Stay tuned to the pulse of eBay by visiting the Community Hub and browsing
Besides the ease of making just one payment, the buyer discussion boards, workshops, and the latest announcements.
might then qualify for discounts you offer based on the ® Determine current trends:
i) S amot.mt e Rl G B2 I PR ® Check out the eBay Merchandising Calendar to see what categories eBay will be o
fees). To offer combined payment, follow these steps: highlighting on the home page in the next few months. Click Site Map on the eBay
1. In My eBay, under My Account, click Site header, click Seller Central (under Selling Resources), and click What’s Hot on the
Preferences. sidebar.
- q Shipping preferences Hide
2. Under Selling Preferences, click Show SR g Edit o)
for Shipping Preferences. The Site Offe Bl shipping and inswance discounts Mo
Preferences window expands to show Offer calculsted shipping and insurance discount Ho
shi in references Offor promational shipping discounts MNo
PP g P : Spacify insurance on combined packages MNe
3. Click Edit to open the My eBay: Offer this UPS shipping rate Daily Edit
Combined Payments And Shipping ~

° i =
See what buyers are searching f.or by Category Tips
Category- From Seller Central, click Knowledge is power, they say, and it couldn’t be truer than when it

H cames to selling on efay Selling success is abaut being in the nght
Category TIpS. Scroll to the Category place, at the right time. with the ;ghl product. Below, you'll find

Discounts page.

4. On the Combined Payments rule, click Edit:

® On the Edit Combined Payments dialog box, you're interested in, and click the In g:‘efzfg,lif“'"c swaogiok-and recolifcat 36 halp you dacomes
verify that a check mark is next to Allow Buyers Demand link. Top searches are listed o8
To Send One Combined Payment For All ltems according to subcategories. 3 gmi':_.;ugdga 7 gpl.lael:l; EdF:;mlly
Purchased. ® Read trade periodicals (for example, Sollr Profics Salor brolos
Continued . ... Antique Trader, Sports Collectors DiscA Jion Doard Seller Guide
Seller Guide Discussion boards

Digest, Hemmings Motor News, and

(o]
Comics Buyers Guide) for insight into sales from storefront businesses.
® Peruse retail catalogs (Williams-Sonoma) to see what Madison Avenue is telling
everyone will be the latest must-have items.
—
o
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Edit Combined Mayments
To offer combined shipping on your listings, you need to offer combined payments. After the time period expires.
buyers will have to check out for each item one at a time.

MAKING IT EASY FOR YOUR
BUYERS (continued)
® Set the Time Period For Combined Purchases @] Alluw buyers W send vne cumbined paymenl fur all items puchased
to the time period you want.

Time period for combined purchases - T days -

CE—

You can also offer or change your combined shipping |

() 5. Click Save.

USE SHIPPING DISCOUNTS
You can combine shipping discounts by specifying rules
for flat shipping (when your items are combined into
< one package using the flat-rate shipping costs) or for
calculated shipping (where your buyer’s shipping cost

discounts from an item listing. In My eBay, click your item  Add Skype Chat and Call buttons to your item
listing link to display your listing. At the top of your listing, Revise your item
Sell a similar item

is based on his or her ZIP code, promotional shipping
discounts (where you may offer special discounts to

promote your listings), and insurance offerings.

click Create Shipping Discounts. On the specific rule

you want to set or change, click Edit. Using the Tip in the M&m{w

shipping combined payment window, select your options,
click Next, and then click Save. J

O To enable the shipping discounts features for existing
listings:
1. In My eBay, under My Account, click Site Establish an eBay Brand
Preferences.
Ask anyone in Outer Mongolia if they’d like a Coke, and they’ll probably smile
© 2. Under Selling Preferences, click Show for Shipping y . ”g Y ’ yip Y
Preferences. The Site Preferences window expands and say, “Yes, thank you.” They may never have drunk one, but chances are they
to show shipping preferences. Click Edit. know what it is. Ask these same people if they’d prefer an “Acme Cola,” and
3. Under the Combined Shipping Discounts area, they will probably give you a blank look. The difference is that Coca-Cola (and
N click Create to open a specific shipping rule pane. its VariantS) is one of the world’s most reCOgniZed brands, while Acme Cola isn’t
4. On the specific shipping rule pane, either open well known beyond the bathtub it’s made in. The classic definition of a brand is
the drop-down menu and click the option you aname, design, term, or symbol that identifies a product. As an eBay business,
want, or click the option buttons. Follow the tips to chances are you didn’t make the product you're selling
o setyour shipping rules. (although there are many craftspeople who sell their
5. When you have selected the option you want, wares on eBay), but you still can work on establishing BrOWEserl
i i f i . . . ar
click Next and a message will be displayed with an identity on eBay that buyers will remember and
the options you have set. trust. Brand loyalty can be a powerful prime mover for
6. Click Save. . .
o repeat sales. Four areas exist where you can personalize Browser Earl says: “Find
your eBay business’s presence and create a branding companies that design and
create branding material at
aura for you and/or your product. http://solutions.ebay.com.”
o
-
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DESIGN A KILLER LISTING TEMPLATE

Just as many books are judged by their covers, the fortunes of many eBay sellers

are made or lost based on their listing templates. A template that has too few

' ) ) o . pictures, doesn’t show enough detail, lacks depth in its description, or whose
Several online businesses specialize in designing and

SeE B G Bl S b e s ey layout conveys amateurism can quickly turn off a prospective buyer. Develop

header, and, under Selling Tools, click eBay Solutions the skills to work with Hypertext Markup Language (HTML), the language w
Directory. Under Selling Solutions, click Merchandising used to create Web pages, or get someone to create a listing template for you.
& Listing Enhancement. eBay provides many templates you can use for free, but much like clip art,

it tends to lose its effectiveness when viewers notice it used elsewhere. See
Chapter 4 for an in-depth dissection of eBay listings. B

CREATE A LOGO

' The easiest way to personalize your business or product is with a logo.
Consistency is the key element in establishing a brand. That is, consistency o
Size your logo to 310 x 90 pixels so you can optimize its in how your design complements your business, product, or organization

size for the header in an eBay Store. (nonprofit charitable organizations are discussed in Chapter 9). The design
should be simple and small enough to see clearly on eBay promotional venues,

such as About Me pages and eBay Stores.

(o2}
EMPLOY AN ABOUT ME PAGE
PowerSeller Sally says: An About Me me page lets you showcase your brand. You can add information
“An About Me page is one about your business, display listings you have for bid, show feedback you've
of your best opportunities
for letting potential received, and provide links to off-eBay Web sites, including your own (see ~
buyers know about you . .
and your policies. Do not Figure 2-5). Chapter 10 describes how to create an About Me page.
underestimate the value
of this page, and don’t CROSS-PROMOTE
forget it is free to use.”
The adage “the whole is greater than the sum of its parts” aptly applies to the
use of cross-promotion in eBay to build a branding sense among your bidders
and buyers. A free eBay feature lets you advertise other items you have for
bid or sale when a buyer bids on or views a purchased listing (or, for eBay
You cannot add links to an About Me page to Web sites Stores, when a buyer views your item), as shown in Figure 2-6. Also, if you
that offer items for sale or trade outside of eBay. Links to have an eBay Store, items you have in the general listings are integrated with ©
Web sites that offer products on eBay's Prohibited And your store items, and you’ll have a unique Internet address (URL—Uniform
Restricted Items list also should not be used. p .
Resource Locator) for your store’s home page that you can use off-eBay to drive
—h
o
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% Asour LUVAHTIOS

%mv SPECIALTY '%&\BOU'P MEe

Hello, my name is Carol McGeehan. I am an art and antdques On a more

expert with 20 years' professional museum experience as a personal note, my

curator and antigues dealer. My lurmal education is in Art husband, daughter

History & Anthropology. I also hold an advanced degree in and [ are native i

Museum Studies. Miamians - almost jg
an endangered

Don't think this expertise species. We love
makes me stuffy. | made the weather, the
my first antique purchase water, blue skies,
as a teen, beginning a the Everglades and
lifelony love alfair with the big city. Itis
treasures from the past an exciting place to live.

and earlier times. Today, [

am a passionate Arts & By the way, if you have

Crafts cra collector. something to sell, I am also a
What's more, [ am still registered Trading Assistant,
just az enthusziastic about gualified w sell for vthers vn
flea market, estate and eBay. I am a full-time seller and
garage sale finds as any run this business solely on my

beginner. ovIL

As an eBay seller, ‘When you consign items to me,
specialize in bringing cxceptional and unigue antigues and you deal with just one person -
collectibles to the marketplace. As much as I love anm['nes Talso  the principal who has a
love a bargain and paze along a good deal wh I iun at stake, As a resull, T
Because I see the transaction from both sides - se]ler and il do my best to successfully
collector - you can trust that you are receiving quality items that sell your items to your complete
are fairly priced and accurately portrayed. You can also count on satisfaction. Click on the button
me for a profeszional, swift and smonth eBay transaction. to right for information. May I

sell something for you?

Olhank t_uou_fbr shopping with

Figure 2-5: About Me pages are easy to set up and let you tell buyers about yourself and your items.
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Save on shlpplng This seller offers shipping discounts on combined purchases.

il isit seller's Stare

Beadworx Red & Blue Parrat on Perch Rawcliffe Pewter ¥West Highland YWhite Country Arists Working Cowboy & Horse Ganz Leather Horse Figure Brown
Wire Glass Bead MYWT Terrier Keychain Sculpture MIB

=Buyyhow US $35.99 (20%) Bwthon price: US $4.79 (209 Buwthow price: US $79.19 =Buykpon US $10.99
Tirne left: 3d17h 44m '\.,UFF Original price;  H5-45-85 G_Fi) Original price:  S5-498:99 Time left: 5d1h11m

Figure 2-6: Leverage your listings and eBay Store items through cross-promotion.

customers to your items. See Chapter 6 for more information on eBay Stores and

ENLISTING eBAY TO HELP YOU
CROSS-PROMOTE

You can have eBay provide bidders and buyers links to
other items you have for sale when they show interest in
a particular item.

1. On the My eBay Views sidebar, click Marketing

Tools.

Item Promotion

2. Under Item Promotion, Cross-Promotion
click Cross-Promotion gg{:““s

Settings. FavoR ) Seller Top

3. You can see whether you are set up to
automatically participate in the eBay cross-
promotion. If the options are checked, you are all
set—cross-promotions will automatically appear
to buyers.

4. Click the options you want, and click Apply, as
shown in Figure 2-7.

Chapter 10 for more information on using cross-promoting, in and outside of
eBay Stores.

You can tailor your cross-promotions to match your items. For example, if you
are selling gold rings, you can display other gold rings when a buyer bids on
or views a purchased item, or views a gold ring listing in an eBay Store. To

customize your cross-promotion:

1. Click My eBay on the eBay header.

. Click Marketing Tools in the sidebar.

. On the Marketing Tools page, click Edit next to Cross Promotion Defaults.
. On the Cross Promotion: Defaults page, click Create New Rule.

. Click Select An eBay
Category under either of
the two selling situations,
and then follow the prompts
to tailor your categories.

a b ODN

When someone blds on or wins an Item matching these criteria:

Select an eaa%' cateqory

Promote items matching these criteria:

Sele n

W| Cancel
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Cross-Promotion: Settings

Having eBay cross-promote your items is a great way to increase your sales. When a buyer shows interest in one of your items (such as by placing a bid). eBay will display
your other items to the buyer. Note: Other sellers’ items will not be cross-promoted in your listings. Learn more about participating in cross-promotions.

My Cross-Promotions: Participation Settings

@ Cross-promate my items.
Cross-promote in checkout

™ Cross-promote in all other available areas
© Do not cross-promote my items.
Apply
<

Figure 2-7: Let eBay help in your cross-promotional campaign.

o Acquire Inventory

To keep your eBay business engine fueled, you need merchandise, which can
come from a myriad of sources. Inventory can be procured from traditional
eBay sources, such as garage sales, but to ramp up your business to higher sales,
you'll want to explore sources used by retail businesses, including buying from
wholesalers, using drop-shipping outlets, and buying from abroad.

~ Find Items the Old-Fashioned Way

Not all eBay businesses tap into manufacturers’ sales representatives, import
from China, or otherwise buy from traditional wholesale markets. Many eBay
Don't overlook the sales potential in countries other businesses just improve on obtaining items from the traditional sources they
00 than the United States. eBay has Web sites in 27 other used when they started out, except now they do it more efficiently:
countries (as of spring 2008), with billions of potential
buyers. Some top PowerSellers have reported as
much as 40 percent of their sales are for items shipped
outside the United States. People around the globe want

® Basements, attics, and closets provide the most readily available and lowest-cost
items (you already own them). Include items of friends and relatives that can be had
for nothing or next to it.

o American merchandise. See “Import from Abroad” later in ® Thrift stores contain hidden treasures that can be ferreted out with a sharp,
the chapter for information on buying and selling globally. experienced pricing eye and persistent scouring. Go (early) on promotion days to
y obtain even deeper discounts.
o
™
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Sunset Auction

Anftigues, Collectibles, Decorative Arts, Jewelry, Furnishings, Estate Sales
Upcoming Auctions & Sales Events

SPORTS COLLECTIBLES
saturday. June 14th 2008 2:00pm

WEEKLY SALE
Saturday. June 14th 2008 about 3:15 pm

JEWELRY ART, PAINTINGS & PRINTS

Sunday. Junc 15th 2008 2:00pm Sunday . Junc 15th 2008 about 4:00 pm

ANTIQUES & COLLECTIBLES

Salurday. June 28ih 2008 5:00 pin

Recent Auctions & Sales

ANTIQUES & P
COLLECTIBELES AUCTION

May 31st 2008 5:00 pm

ASIAN ARTS

AUCTION,
SATURDAY
MAY 3rd
2000

Winning Bidders

Information
CONTACTUS
JOIN OUR E-MAIL LIST

DRIVING DIRECTIONS & ADDRESS

SELLING AT AUCTION & ESTATE LIQUIDATION SERVICE

Figure 2-8: Attend live auctions to network with others in your merchandise
lines and learn about auctioning.

Buying the contents of mini-storage units whose owners
failed to continue payments is a classic example of
caveat emptor (buyer beware). Typically, the storage unit
management periodically hires an auctioneer to sell off
their inventory of unpaid units. By law, in many states,
management cannot open the unit until the auction, at
which time the lock is cut. The bidders, in real time, then
get a chance to view the contents from the door and
place a bid on all the contents. So what really is in that
box labeled “Guns” or “Jewelry?” There are stories of
people who, in cahoots with the storage management
and auctioneer, seed a unit with junk, hazardous
materials, and other hard-to-get-rid-of items, and then
apply deceptive arrangement and eye-candy labeling to
sell these items to unsuspecting bidders.

y

® Garage sales are typically announced in your local paper and on your

nearest telephone pole. Get out early, map out your route, and be done
before brunch. Seek out sales that start on Friday—you’ll avoid many
amateur buyers (they have day jobs) and get first look at the freshest
merchandise.

Estate sales liquidate the contents of a household. The quality of
merchandise can range from the trappings of the rich and famous

to items more commonly found in Dumpsters. Depending on how

the contents are sold, you can purchase individual items, as in a
garage sale; or you can make a bid to purchase the entire lot. Check
the auctions section in the classified section of your newspaper for
upcoming sales. To find leads on buying an entire estate, network
with estate-planning lawyers and other professionals who often assist
survivors with liquidating family assets.

Live auctions provide great experience in the world of bidding and
overall auction psychology (see Figure 2-8). Check out your Sunday
paper for upcoming events. Most cost very little, if anything, to
attend and provide invaluable pricing data, networking, and usually
entertaining auctioneers.
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QUICKFACTS

Acquire Wholesale Sources
UNDERSTANDING THE JARGON ) , , .
OF WHOLESALING A classic way to run an eBay business is to buy at wholesale and sell at retail

People use business terms every day, often without truly (or at what the highest bidder is willing to pay). Unfortunately, until you've

understanding their meanings_ There’s no law against established yourself asa high—VOlume Seller, many WhOlesalerS dO IlOt want tO
that, but when dealing with goods and services worth bother with smaller accounts. That’s not to say they won't sell to you—they just
© more than a few dollars, it's vital you know what you're don’t seek you out. Consider these issues when trying to line up a wholesaler:

talking about (your supplier, wholesaler, competitor, and

customer probably do): ® Research the manufacturer for the product you want to sell. Many companies simply

place their brand name on a product made by another company. The classic example

O [ETERE e MemE, C O, i), G Eies) el is the Sears Kenmore brand—Kenmore washers are actually made by Whirlpool. You

< TELZIes 21 AreE Lz may have to do some sleuthing to locate the manufacturer, as most branded products
® Distribution (or sales) channel is comprised of don’t generally advertise their true roots. Check manuals, nameplates, and service
a hierarchy of persons or businesses that move centers to find the OEM (original equipment manufacturer).
EineHer SR (R IES O L2 MEANLEEEr O (e ® Contact the manufacturer’s sales department and ask for a list of their wholesale suppliers.
consumer.
o ® Contact the wholesale suppliers and request to set up an account. Prepare for

® Manufacturer’s agent is a middleman who sells - . . . .
9 questions about your business and sales potential. Give honest answers and, if

oods from a manufacturer for a commission on . . .
9 rejected, move on to the next supplier on your list.

what is sold.
® |f you don’t have the success, time, or desire to do the leg work, consider purchasing a list

of suppliers that have been screened and are willing to work with online sellers. Be aware
that a Google search will turn up legitimate as well as questionable providers. The eBay
Solutions Directory lists several providers of wholesale items whose reputations have
been verified; however, you won’t be the only eBay business trying to sell their products.

® Middleman is a euphemism for any person or
organization that buys from wholesalers and
sells to retailers. Legitimate middlemen, such
as distributors or manufacturer’s agents, add
value to the sales channel through packaging,
N transportation, or consolidation, but many are an
unnecessary layer in the hierarchy and simply
increase the cost of goods to the retailer.

Continued . . .
0
3 PowerSeller Sally says: “Buy PowerSeller Sally
merchandise from other dealers. says: “If it were
A seller may be overstocked on easy tosetup a
an item or may not have enough wholesale account,
manpower to get it all listed. Other every seller on eBay
Before you approach a wholesaler to open an account, sellers can be a fantastic supply would have onel”
o ensure you have a state business license and/or resale source for saleable merchandise.”
certificate. See Chapter 1 for more information on
choosing and establishing a business entity.
o
-—
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QUICKFACTS

UNDERSTANDING THE JARGON
OF WHOLESALING (Continued)

® Retail is the business of selling to consumers.
Those who sell items at retail prices are called
retailers. Most eBay businesses are retailers,
although there is a growing use of eBay in
business-to-business (B2B) transactions (listed in
the Business & Industry category).

® Wholesale is the business of selling products
to retailers, merchants, institutions, and other

commercial users. Wholesalers can be companies
that manufacture a product, or they can be
businesses that purchase from manufacturers.
Wholesale organizations don’t typically sell in large
volumes to consumers (Costco and Sam’s Club
are two notable exceptions).

To find wholesale items for sale or bid on eBay, include
keywords such as “lot,” “bulk,” “resale,” and “wholesale” in
your search. Under the Search Options sidebar in listings
pages, click ltems Listed As Lots, and click Show
ltems to see bulk items for sale in a given category. Scan
eBay for wholesale items that are incorrectly listed or
that are not placed in the proper category. You can often
obtain saleable merchandise at bargain prices because a
seller did not know the proper way to list his or her items.

]

Buy Wholesale on eBay

You've got to love the marketing folks at eBay. Not only do they provide the
mechanisms for you to sell your items in an efficient and inexpensive manner
to a worldwide market, but they also provide you a channel to buy your items
wholesale on eBay “in an efficient and inexpensive manner from a worldwide
market.” To find items to buy in quantity and at a hopefully lower wholesale
price each:

1. On the eBay header, click Categories, and the All Categories window will open.

2. Look through the Category items. At the end of At (185226) .
. . Direct from the Artist (25352)
many of them will be “Wholesale Lots.” If you click Art from Dealers & Resellers (160567)

Wholesale f ots (2307)

this line, you will see a listing of all the wholesale
See all Ar tegories. ..

lots for that category.

3. You will need to narrow your search considerably, as many eBayers use wholesale lots
to sell their single items.

Import from Abroad

Buying from outside your borders opens your buying opportunities to markets

where other eBay businesspersons don't often venture. Many businesses avoid

global transactions for a good reason, but if you're willing to learn the ropes,
Show only there are untapped buying opportunities. You can import

iR G sl vath Ryt through traditional channels on your own or use eBay to help

e i you in the process.
Auctions -

[7] Free Shipping

[F] Completed listings

El & Cift items

ltems listed as lots

[7] Listings
T Ewdifg vithin . If you are a PowerSeller, you can find more options in
Lhour w the Reseller Marketplace, only available to PowerSellers.
] Nurmber of bids Here, manufacturers, eBayers with excess inventory,
to liquidators, and others offer their inventory for sale.
[F] tems priced
to
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Stay one step ahead of other eBay businesses by keeping
in touch with international economic factors. A few years
ago, Mexico was the place to go to purchase wholesale,
cheap, metal garden sculptures and outdoor architectural
structures, such as archways and trellises. Now, China’s
massive steel industry has spawned a plethora of metal
fabricators for the export market, and “Mexican Iron” is
quickly being usurped in quality and price.

d

Professor
Polly

Professor Polly says: “The best way
to discover the duty on a specific item
is to contact your local U.S. Customs
office, since they are the agency that

will be assigning the duty amount.”

Not too many years ago, the rage in importing antique
furniture was the arrival of a shipping container from
England or France at your local antique dealer’'s

parking lot. One dealer we know used to make five or

six European buying trips a year (and enjoyed a nice
vacation while amassing enough items to fill a container).
Times have changed. Due to post- 9/11 tightened
security and related measures associated with bringing
containers to the United States, this dealer has stopped
importing containers altogether.

UNDERSTAND IMPORT FACTORS

Many headaches and costs are associated with an import business, and for most
eBay business with relatively low sales volumes, it may not be worthwhile. The
main limitations to buying abroad are determined by

® What you buy:

® Many items do not adhere to U.S. safety, Environmental Protection Agency (EPA),
and other standards. For example, several news accounts have highlighted the toxic
lead that was contained in toys made in China.

® [tems of cultural importance may not be allowed outside the borders of a country.
For example, in Turkey, items more than 100 years old are not generally allowed to
leave the country.

® Some items just have higher duty rates than others (as a twist on the previous
bullet, antigues more than 100 years old can enter the United States duty-free).

® Heavy items may incur prohibitive per-item shipping costs, unless you buy in very
large quantities.

® Where you buy it:

® Duty rates are broadly assigned by country. Duty rates for goods entering the
United States are extracted from the Harmonized Tariff Schedule Annotated
(HTSA) of the United States, published by the United States International Trade
Commission (www.usitc.gov/tata/hts). Most countries enjoy “Column 1 of the Duty
Rates,” or favored nation, rates. Items from unfavored “Column 2” countries pay a
higher rate, as shown in Figure 2-9.

® How you bring it into the country:

® Bringing them with you is the easiest way to bring items back to the United States.
You can simply produce the items for inspection, and informal verbal declarations
when driving across a border or simple Customs forms used when arriving by plane
or boat are painless.

® Shipping by mail is an acceptable entry method because you don’t need to be
personally present at the point of entry. When the United States Postal Service
(USPS) receives an overseas package that contains dutiful items, it's passed to a
Customs agent, who reviews Customs forms on the package and determines any
duty fees. The package is given back to the USPS, where, upon delivery to the
recipient, the duty and Customs handling fees are collected.
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www.usitc.gov/tata/hts

Harmonized Tariff Schedule of the United States (2008) (Rev.2)
Annctated for Statistical Reporting Purposes

X
49-3
Heading! |Stat Unit Rates of Duty
Subheading |Suf- Article Description of 1 2 Duty rates from favored
fix Quantity General Special Column 1 countries...
4903.00.00 [ 00 | Children’s picture, drawing or coloring books ... ... ] No. ... .. Free Free /
4904.00.00 Music, printed or in manuscript, whether or not bound or w
lustrated ... ... Free Free
20 Sheet music, whether or not stapled or folded, but not
otherwisebound .. .. ... .. ..o ] kg L
...can be significantly less
40 Other ... ] Na. than duty imposed on
) - . unfavored Column 2 countries.
4905 Maps and hydrographic or similar charts of all kinds, /
including atlases, wall maps, topographical plans and BN
globes, printed: /
4905.10.00 |00 Globes ... ] kg ...... Free 35%
Other:
4905.91.00 |00 Inbookform ... .. .. .. No. ..... Free Free
4905.99.00 |00 Other . kg ...... Free Free
4906.00.00 | 00 | Plans and drawings for architectural, engineering,

industrial, commercial, topographical or similar purposes, o1
being eriginals drawn by hand; handwritten texts;

photographic reproductions on sensitized paper and
carbon copies of theforegoing . ... ... ... ... ... . .. kg ...... Free 25%

4907.00.00 | 00 | Unused postage, revenue or similar stamps of current or
new issue in the country in which they have, or will have,
a recognized face value; stamp-impressed paper;

banknotes; check forms; stock, share or bond certificates

and similar documents of title ... ... ... o ] kg ...... Free 66¢/kg o))
4908 Transfers (decalcomanias):
4908.10.00 |00 Transfers (decalcomanias), vitrifiable .. .. ... ... ] kg ...... Free 66¢/kg +
15%
4908.90.00 (00 Other ... kg ...... Free B8¢/kg
4905.00 Printed or illustrated postcards; printed cards bearing
personal greetings, messages or announcements,
whether or not illustrated, with or without envelopes or ~l
trimmings:
4909.00.20 | 00 Postcards . ...... ... ... ... ... ... thousands| Free 25%
4905.00.40 Other ... e Free 45%
20 Greetingcards .. ... ... ... ..., thousands
40 Other . ... thousands
4910.00 Calendars of any kind, printed, including calendar blocks:
Printed on paper or paperboard in whole or in part by fo )
a lithographic process:
Agdo oo 2o lon Kot 0 EAd popo in thicl Lo Co EEdiln

Figure 2-9: Duty rates start in the HTSA based on a country’s trading status and are then applied based on a U.S.
Customs officer’s assessment of the item.
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To display a country’s eBay home page, click the Choose
Site down arrow in the Global sites, and click a country
name. Then click Go.

Global Sites

Choose Site __[ :

= eBay Marketplace Research
= Seller Education

= Sell Internationally

= Shitging Center

To effectively use many eBay worldwide Web sites, you
need to be fluent in the native language.

® Freight shipments are how most international trade is conducted and is not
generally recommended for businesses new to global shipping. You or your agent
(to whom you will need to pay fees) will need to quickly arrange movement of
the merchandise from the shipper’s warehouse to Customs to avoid demurrage
(warehousing costs) and then produce invoices, bills of lading, and Customs forms
to determine the duty owed. In the post-9/11 world, shipments are being visually
inspected more and more, and you will be responsible for associated costs to open
containers and remove shipping and packing materials.

BUY GLOBALLY ON EBAY

Many eBay users avoid global transactions because of the extra work and
potential pitfalls involved with conducting business outside the borders (see
“Understand Import Factors”). Their reluctance can be your opportunity to
acquire unique items that every other eBay business isn't fighting over. The

“At a Glance” statistics on eBay’s Global Trade page show you the monetary
incentive to consider eBay’s global potential. eBay provides searching to its
worldwide sites and offers a lot of useful information to help you navigate the
labyrinth of currency fluctuations, shipping costs, language problems, and other

issues.

[" At a Glance

Users: 147,000,000
Listings: 431,000,000
Trade Volume:10,602,000,000

1. On the eBay header, click Site Map.

2. Under Selling Resources, click Sell Internationally.

Browser Earl says: “Get items from
around the world at http://pages
.ebay.com/globaltrade.”
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http://pages.ebay.com/globaltrade
http://pages.ebay.com/globaltrade

Global Trade A =3 Ao T
Sell Globally I” At a Glance
], Preparing To Sell € Listing Your 3. Receiving 4. Shipping Users: 1_4?-000-000
Internationally ltem Payments Internationally Listings: 431.000.000

Trade Volume:10,602,000,000

" Find iters available to the United States from all araund the world!
Search From Worldwide

w | SEARCH | Advanced Search

Hot items: India

One Paisa Auctions

MP3 Players and iPods
Carnera Mobiles

Digital Carneras

Men's Accessories
Diarnonds

Selact your favorite aBay site to zee what's hot.

Apparel & Accessoties
Horne, Tools & Appliances
¢ Deauty & Health

=' Fitness and Sports

=

=l

Most Watched Items: India

Hot Categories: India

Laptops = Other Laptops | Laptops = HP. Compag | Laptops = Lenovo (IBM earlier)
Cars = Mercedes-Benz | Mokia = Other Mokia Models | SonyEricsson = Other Sony

Select One ..~
Ericsson ... | Laptops = Acer | SonyEricsson = P910i | Cars = GM. Chevrolet, Opel

All Produ Ik

Figure 2-10: eBay provides a portal to global buying and

3. On the Global Trade page, shown in Figure 2-10:

® Type keywords to search global sites for items
(see “Buy Wholesale on eBay” earlier in the
chapter for keyword hints for wholesale listings).

@ Click an eBay worldwide site’s flag or link to
display that country’s “Hot Items” and “Hot
Categories.”

@ Scroll down and click one of the many resource
links to learn more about the aspects of buying
and selling internationally.

Use Drop-Shipping

So you want to become an eBay business, but
you live in a studio apartment without a square
foot of space to store inventory? Not to worry—
you can conduct a successful eBay business
without ever buying, seeing, or touching your
items. Using drop-shipping, you establish a
relationship with a wholesaler, who will package
and ship items you sell directly to buyers (even
with a mailing label using your company
name). As far as the buyer is concerned, the
billiard table he or she received came from your
studio apartment. You pay the drop-shipper

the wholesale cost of the item and shipping and
handling costs. Of course, the trick to making
this work is finding a reputable and reliable

selling.

company with which to partner. Doing a search on Google will produce pages
of potential drop-shipping sources, but as with most things on the Internet, it’s
best to get a second opinion before you do business. To find companies vetted

by eBay that drop-ship or that provide lists of companies that do:

1. Click Site Map on the eBay header.

2. Under Selling Tools, click eBay Solutions Directory.
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3. In the Solutions Directory, under Selling Solutions, click Sourcing.

= Sourcin
Find na broducts to sell on eBay.

4. Click the links of the solution providers that indicate they offer drop-shipping services,
as shown in Figure 2-11.

(30}
= = L | —
Solutions Directory
<
Search Directory
11 sululivns fvund fur " Sowcing” Spunsured Links
Solution Namea User Rating Company Sites Supported ~ Categories Supported Pricing terapeak
12345 : Sell Smarter
o) A Great Buyers Search Tool 88800 SearchDome, Inc. Multiple All Free eBay Research
Automatic Searches. Emails Sent Hourdy Or Daily. Find ltems below Market Value. Special Filters.
Automatedearches.com cesess INTEGRINET ING Multiple Al Free marketw -rks
commerce without limits
IAutomatically Searches eBay up to every 1 Minute and sends new listings by emaill
=== Auction Wholesale and Drepship Solution === Mot yet rated Metbanda.Inc. All Al Ona-tims Faa
Hust Search for Products and list.\WWe Ship Directly & you Cash in! Profit made Easy. cm
© Andale Suppliers Network aisas Andale, Inc. us Multiple Free e
Find suppliers of merchandise across eBay categories-or find eBay sellers to sell your inventory to HOSTED
SUPP%RT
CafeBay Mot yet rated Cafeprass All All Free ]
CAFEBAY enables Cafepress Shopkeepers and Affiliates to upload Products to EBay stores and auctions. Ants Srvwres 0% of your sl
: ina Simolified *: 12345 A + Enterprise
Doba: Product Sourcing Simplified |, == 88000 Doba us Multiple Vanable Monthly Fee b ..) sfltlrfblohn
N~ lAccess a huge variety of products from many wholesale suppliers using one simple account. Dea[treés
MarketPlaceProd.¢ ; 3 3 : g Saris Technologies, Inc. us All Flat Monthly Fee
Y our online sales manager” combines powerful auction tools with your own customized Storefront.
Product Sourcing Educational Resources ?ﬂ ; 3 2 :3 WhatDolSell.com Multiple All Flat Monthly Fee
Start or expand your eBay business! Your COMPLETE resource for selling profitable online products.
oo Shopster ; 3 3 g g Shopster us Multiple Multiple Pricing Plans
Quickly list any of Shopster's over 850,000 dropship products with our Listing Manager for eBay.
SoftServe's eBay Lister Wizard eeeoo  SofiServe Web Hosting, LLC. us All Flat Monthly Fee
SoftServe Hosting's Auction Package comes complete with unlimited eBay Lister Wizard access!
Worldwide Brands' Standard IMembership ::-‘ic ; 3 3 é S Worldwide Brands, Inc. Multiple Multiple One-time Fee
(o)) The World's LARGEST Saurce of Dropship, Liguidation, Impert and Bulk eCommerce Wholesalers.
Figure 2-11: Drop-shippers provide a way to conduct an inventory-free eBay business.
o
~—
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. How to...

Processing on the Fast Track
Capture Purchase Data

Downloading eBay Transaction
Data to QuickBooks

Control Your Inventory
Outfitting a Listing Central Area
Work with Listings

Finding a Grading or
Authentication Service

Assign Customer Service and
Listing-Management Functions

Receiving Wireless eBay E-mail
Alerts and Instant Messages

Create an Efficient Packaging
Area

Access Shipper Services
Getting Free Packaging
Cut Shipping Costs

reating eBay Business
Processing Centers

From garage sale seller to PowerSeller, you have to
accomplish a sequence of operations and processes to

sell on eBay. It doesn’t matter if you work off a legal pad or

if you use commercial auction-management software. All
merchandise on its way to eBay buyers requires a certain
level of attention from you during its tenure under your
ownership or control. The better organized and more efficient
you become, the more time you will have to pursue other
eBay selling opportunities and, ultimately, you will become

a more profitable business.

In this chapter you will learn that no matter what level of selling
you are at, you can benefit your eBay business by utilizing

the concept of processing centers to handle the various tasks
necessary to acquire, list, sell, ship, and finalize a sale.
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PROCESSING ON THE FAST TRACK

46

An item’s journey through your eBay business follows a
typical flow, as shown in Figure 3-1. The main processing
centers include:

® The Acquisition Center logs a new item into
your inventory database (this can be a simple
notebook; a dedicated database/spreadsheet
program, such as Microsoft Excel; or auction
management software, such as Selling Manager
Pro) and includes sales cost, date of acquisition,
and source, and assigns an inventory number, if
applicable. The information gathered during the
acquisition phase can be integrated into your
inventory accounting system.

® The Listing and Management Center
photographs and describes the item, researches
similar items for pricing and category selection,
and creates and submits the contents of
your listing form to eBay or to your auction-
management system. Listings are monitored for
bidding activity, and responses are provided to
bidder/buyer inquiries. The management portion of
this center works with your accounting system to
process incoming payments and releases items to
the Shipping Center when funds have cleared.

® The Shipping Center provides materials and
equipment for easy and professional packaging.
Liaisons and accounts with shippers are
established to maximize convenience (daily
pickups) and minimize costs.

...turn crank...

Insert items...

Your eBay
Business
Man:;se!:\‘gnalrgenler M ac h ine_l

Aquisition Center

Shipping Center

|
@ Q $ o——— ...collect profits!

~

Figure 3-1: Items need to travel, virtually if not physically,
through a prescribed path in your eBay business.

Process Incoming ltems

Chapter 2 describes several strategies you can use to acquire items. But once
you've purchased the merchandise, what do you do with it? Quite a bit,
actually, although the norm is closer to just placing the item in the nearest
available space on a shelf or on the floor. The more time and energy you devote
to get merchandise properly introduced into your system, the greater the
efficiency dividends you will receive during the time the product spends with
your business. The upfront time to establish inventory controls and attend to
accounting details will quickly become the “gift that keeps on giving.”
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As with most things eBay-related, there are no “right” or
“wrong” ways to process items in your eBay business.
The sequencing and suggested processes described

in this chapter are guidelines to consider, as they might
benefit your own business. That's the beauty of eBay—
millions of people constantly developing new ideas that,
in turn, improve their own businesses as well as the
overall health of the system.

Several software solutions, either conducted online

or from a program on your personal computer, strive

to integrate much of the eBay selling process and
associated management into a single package. Your
listing and sales volumes will be the primary indicators as
to when you should start thinking of moving from the free
services offered by eBay (such as My eBay and Turbo
Lister) and home-built systems based on spreadsheet or
database programs to eBay subscription-based products
(or any number of fee-based programs or services that
support eBay businesses). If you're building an eBay
business slowly, you have the luxury of time to assess
different methods and products; if you're starting on

the eBay fast track, you may have to just start with a
“canned” product and hope it fits your needs. Chapters 4
and 5 describe free and fee-based eBay products.

Capture Purchase Data

In the zeal to acquire and purchase merchandise, it’s easy (and tempting) to
throw all of the receipts and other documentation into a file folder or shoebox
and deal with it when the need arises (usually April 14). Though this method
might serve casual eBay sellers, as your eBay business volume increases, you
will need a more systematic approach to documenting your purchases. The best
time to do that is close to the time of purchase, when your memory is fresh and
any paper trails are still close at hand. Whether your system is a notebook with
lined columns, an Excel spreadsheet, or accounting or auction-management
software, you have to dedicate the time to log the captured data.

SET UP A SIMPLE SYSTEM

With a program such as Excel, you can create a basic spreadsheet that lists the
key information you need when purchasing an item. Create columns to record
data on each item you purchase for resale. Table 3-1 describes the columns, and
Figure 3-2 shows an example of a sample spreadsheet. (See Microsoft Office Excel
2007 QuickSteps, published by McGraw-Hill, for information on creating and
using spreadsheets).

USE AN ACCOUNTING PROGRAM

Keeping accurate records of inventory costs, selling prices, shipping and
handling, overhead, and other associated costs is the foundation to satisfying
government reporting requirements, as well as keeping on top of the

financial health of your business. Some accounting programs (such as Intuit’s
QuickBooks Simple Start/Basic/Pro/Premium series) do extremely well at the
business of accounting, but aren’t typically geared toward the business of listing
items for sale on eBay. Although you may find you can “force” one to do this,
it’s best to look at these programs as part of an overall suite of tools you might
employ and not the sole solution.
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SPREADSHEET COLUMN DESCRIPTION

Purchase Date The date the item was purchased.

Category and Subcategory Places items into the eBay categories you will probably list them under. Once categorized, you can
sort your items by category or subcategory.

Iltem Name A short name identifying the item.

Number An internal inventory number you can use to track the item.

Description A narrative area where you can add any amplifying information about the item, especially
information you will want to use when listing the item.

Total Purchase Price The total amount paid for the item or lot, including tax.

Item Price The price you paid for each item or lot (include any commissions or fees).

Tax The cost of any sales tax on the item or lot (if you have a resale number from your state, you

should not have to pay sales tax when purchasing items you are selling).

Quantity Purchased The number of identical items you purchased or the number of lots (for multiple items, determine if
you will sell them individually or by lot).

Onhand An inventory metric designed to let you know how many items are left from a multiple-item
purchase. Initially, the Quantity Purchased and Onhand columns for such items will be identical.

Table 3-1: Information Recorded for Resale Items

! Egl =, R s Acme Purchasing and Inventory [Compatibility Mode] - Microsoft Excel P
- - Home | Insert Page Layout Formulas Data Review View ® - = x
_ b caiibn -ln -~ SRS §||$| |5 | |Accounting - *é‘ % g,:l[ sEinset. .}: 5 %’ [ﬁ
— B3 S ) = % Delete ~ || (9]~ ;
e (B2 U] O A (S e - [5- o [8] Contmor roma con | ST BT sona pmoa
||Clipboard ™ Font (F] Alignment Ta Mumber Ts Styles Cells Editing
| H10 e e v
_ A | 8 | c _ D E F G Lo | ! ! | K |
1 Purchase Date Category  SubCategory  Iltem Name Number Description Total Purchase Price Item Price Tax Quantity Purchased Ordered
2 7/1/2008 Collectibles Vintage Sewing Singer sewing kit 0534-C-4 Plastic travel case S 1494 5 299 NA 5 4/l=
3 | 7/16/2008 Collectibles Comics-Silver Age Goldilocks-3 Bears 0535-B-2 Classics Illus Jr. s 599 5 599 NA if 1:
4 8/3/2008 Books Wholesale-Lot 6,000 paperbacks 0536-B-4 Lot of 6,000 titles S 140.09 | $ 129.00 $511.00 1 0
5 il
6 4
T
3 4
W 4 » ¥ | Receipt < Cash Flow ¥J 0| m !
Ready | [EEErE e v &)

Figure 3-2: Spreadsheet programs, such as Excel, are great for creating your own first purchasing and inventory-tracking systems.
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The key to capturing your business data is to
get it entered into a digital, portable format.
Your needs and experience with various
financial and inventory systems will change
as your business grows and matures, but as

L e s g
The Text Wizard has determined that your data is Delimited.
If this is correct, choose Next, or choose the data type that best describes your data.
Original data type

Choose the file type that best describes your data:
- Characters such as commas or tabs separate each field.

(") Fixed width - Fields are aligned in columns with spaces between each field.

long as the data is on your computer, you will

be able to convert, copy, export, import, and otherwise
recycle the data without losing or having to re-enter it.
Ensure that whatever system you use can convert data
to common formats, such as text (.txt) and comma-
separated value (.csv) files, Excel (.xIs), and Intuit’s
QuickBooks (.gbw).

DOWNLOADING EBAY
TRANSACTION DATA TO
QUICKBOOKS

Using the Accounting Assistant, you can easily download
eBay and PayPal transaction data from eBay tools, such as
Selling Manager and Blackthorne, directly to a QuickBooks
account that you have set up for your eBay business.

1. Click Site Map on the eBay header.

2. Under Selling Tools, click Accounting Assistant.

USE AN EBAY TOOL OR SERVICE

eBay provides several auction-management tools and services you can use
to organize and manage your sales, from the views in My eBay (with or without
the added functionality of online services, such as Selling Manager Pro)

Import From eBay e :IEIE

Import Data From eBay :
Choose the inlanmation pou would tke ta imparl \

Nz
Impart eBay -~

¥ Impoit my cBay sales fiom eBay. = ’.{:& fee:;’ ‘s

¥ Impoit my eBay fees . ~ and PayPal -
SISl == transactions! =

¥ Impoit my PagPal tees fom eBay. "'/ S r -y

Select 5 date range for mpoiting data:
& ARinfesmation snce last impod.
© From:  [Todzp "I
© P [11/23/2004 0151148 Fd af :I
To e e T L | |

[ inpot_ | Close

3. On the Accounting Assistant ~ Learn More about A
page, scroll down to the bottom
of the page, and click one or

more of the information links.

Bafindiraiesdete - Sttt

- Accounting Assistant System Requirements
» Accounting Assistant Frequently Asked Wuestions
- More information about Accounting Assistant

4. When ready, click the method you want to use to
download the Accounting Assistant, as shown in
Figure 3-3.

Download Accounting Assistant

Download Accounting

| Assistant Full Setup ribiamel ikt

This is a self-contained setup file for installing Accounting Assistant. It contains all of the components
required to install the program. This is the recommended method for downloading Accounting Assistant.

[ Download Accounting

Assistant Web Setup Bownloaa oW

This is a Web-based setup for Accounting Assistant that downloads a small setup application that will

check your computer for previously installed components and download only those that are needed.

Figure 3-3: Choose a download method to start importing eBay data into
a QuickBooks account.
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(V| The information you decide to enter in your purchasing
and inventory system does not have to prescribe to any
formal accounting rules or format. The information is
designed to help you process eBay items more efficiently
and to provide a record of the purchase. You will probably

m still use a tax or accounting program to satisfy the various

tax authorities.

to desktop tools, such as the comprehensive Blackthorne Pro. Though these
services and tools do a credible job of helping you manage listings and interact
with buyers, they are not intended to replace specialized accounting and
inventory control systems your business might require. If your needs aren’t
too demanding, you can “game” these tools and services to approximate

the services provided by more robust offerings. For example, eBay’s free
Turbo Lister program provides an optional field you can use for inventory
information, as shown in Figure 3-4. See Chapters 4 and 5 for more information

on using specific auction management tools and services.

<
Create New Item o |[E [
Harley Davidson XL 1000 Owner's Manual eBay Site | eBay U.5. -1
Lr) X LCost -
Custom Label
SRR =] =
L I ...and view it in
L/ your Turbo Lister
Create rules I inventory
© Domestic Options
Domestic Insurance: Mot offered; Domestic Handling Time: Mot
spedfied; Getit Fast: Mo 3
Edit Item = |[E ][]
Add inventory ) :
location information Harley Davidson Owner's Manual 1985 Sportster 1000 elhyﬁlz
N~ when you create or P
edit a listing... \ Inventory Information (@) (#) customize ek
I~ Custom Label
| Location A-2-3 =]
.Edit rL;I|ES
00 o
Domestic Options
Domestic Insurance: Mot offered; Domestic Handling Time: Not
spedfied; Get it Fast: No
[ International Shipping
£ |Flat - Same cost to all buyers - 1 £
o Figure 3-4: You can add inventory data to your listing in Turbo Lister by using the optional Inventory
Information sub-window in the Create New Item form.
o
~—
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Control Your Inventory

Ensure that any online service you use to capture N
inventory and purchasing data (along with managing Even if you sell just a few items a week, you need an inventory-management

other aspects of your eBay sales) provides a method to system that stores and organizes your merchandise and that reflects the number

download the data to your local computer for long-term of items available if you deal in lots, bulk, and other multiple-item sales.

recordkeeping (see the “Downloading eBay Transaction

Data to QuickBooks” QuickSteps).You'll want to do this CREATE THE STOCKROOM

because, for example, data available in Selling Manager Storage solutions can be as simple as arranging a typical college-dorm shelving

Pro is saved online for 120 days after a sale ends, and system consisting of 1ft. x 12 ft. planking and cement blocks in a spare bedroom,

MET e ) 0 L) CLEEY D EAT Gl L Vo o (ED) or you can lease commercial warehousing space lined with steel racks to handle

days. Customize Display (&) (¥) larger inventory needs similar to what you see in the “big box” stores. The goal I
Period: is to develop an infrastructure that satisfies several criteria:

® Match the storage system to the type of items you sell. Don’t store Ford E-350
transmissions using a dorm shelving system or use expensive racks with weight limits
in the hundreds of pounds to hold jewelry. (3]

® Dedicate a safe, secure space. Even if you need to share a room, garage, or building
between your eBay business and other uses, segregate your eBay inventory by distinct
lines of demarcation. Not only are you trying to prevent theft, but you don’t want to
commingle your inventory with personal or other business items. There’s nothing more
embarrassing than having to inform a buyer his or her item cannot be shipped because
the item has seemingly grown legs.

® Think ergonomics. Design the storage system so that heavy items are accessible
without any undue bending, there is enough room to provide easy ingress and egress,
and safety measures are installed to prevent items falling from above. ~

ORGANIZE THE INVENTORY

An organization system needs to be applied to your inventory so items can be
easily and quickly stored, located, and retrieved.

o
1. Assign a locator system to your storage infrastructure. For example, “A-2-3” could
be used to identity the “A” rack, number “2” shelf, and third (“3”) position on the shelf.
Label your storage system in a clear but nonpermanent manner (you'll probably tweak
the system a few times before you're satisfied with it).
2. Identify the item with the locator number. Annotate the item’s record in your software ©
with the locator code. For example, in Turbo Lister, you have an optional Custom Label
—
o
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field you can use to add inventory text, or you can add the locator code to the Excel
N ) spreadsheet you've created. Also, print out a copy of the item’s record and keep it with

Assign the easiest-to-access inventory space to multiple the item.
items (items you have more than one of to sell). Since o c =
you will be retrieving the same item(s) on numerous ' \Inventory

occasions, you might as well make it convenient for Hean Name Number | Description
m i |Singer sewing kit 0534-C-4  Plastic travel case
YORISE | Goldilocks-3 Bears 0535-B-2  Classics lllus Jr.

| 6,000 paperbacks I0536—B~4 _|Lot of 6,000 titles

LA | P | e

3. Be disciplined. Ensure that all the people involved in your operation understand the
system you've set up and that they use it all the time. All it takes is for one item to
show up on a table without identifying documentation to lose the efficiencies you've
worked hard to create.

KNOW HOW MUCH YOU HAVE
0O lw If you only sell distinct items (by definition, you should only have one of

Sl it oy ealians inEamEe T each), you probably don’t need to worry about tracking quantities, but if you

management, tracking, bar-code support, and other sell multiple items, you need to have an accurate picture of your inventory.
selling-related functions with the QuickBooks accounting If you use eBay and third-party inventory or listing-management software,
© programs (usually limited to the Pro and Premier the software will deduct your total quantity on hand by the number of items
editions). Find a solution from the ST S P in your sales. If your system is less
eBay Solut.lons Dlrector.y, available ry sophisticated, you’ll need to make the
from the Site Map | Selling Tools h 1 d then b .
area. Do a search on “quickbooks”  quickboaks [ Search Directary | C anges manua Y and then be attentive
N and check out the solutions with _ L . in your bookkeeping.
16 solutions found for "gquickbooks
the higher user ratings.
0 The Listing Center, the middle link in the overall eBay business cycle, (see

Figure 3-1), is where you perform the actions and functions that are unique to
selling on eBay. This center is comprised of sub-centers, including:

® Listing Central is where you research items, develop descriptions, select categories,
o)) determine selling prices, and enter the item into the Sell Your Item form or into a listing
program, such as Turbo Lister. This area can be as simple as a stand-alone computer,

or its function can be parsed out to several stations that feed into a common listing form.

10
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The functions performed in the Listing Management and
Customer Service sub-center typically can be combined
with those in the Listing Center; that is, it does not
require additional equipment or space from that in the
Listing Center where you create listings. Unless your goal
is feedback scores that qualify you for the eBay “shooting
stars,” you should find enough downtime on your listing
computer(s) to use them for managing
your listings. If you are “shooting” for

shooting stars, you'll probably need Turquoise shooting star ( /#) = 25,000 to 49,999 points shipping. Also, some items are bulky and don't lend
additional hardware and software to Purple shooting star ( /i'} = 50,000 to 99,999 points themselves well to handling while you are working on
support your growing business. Red shooting star ( ,ﬁ'} = 100,000 points or mare your computer.

LUCKFACTS

OUTFITTING A LISTING
CENTRAL AREA

Your workspace and equipment can be as simple or as
complex as you desire.

SET UP A SINGLE USER/SMALL BUSINESS
DESKTOP

® Computer and software. You don'’t really need
the latest and greatest—probably any functioning
computer you've bought in the last few years will
work just fine. Your biggest expense probably will
be for third-party software to enhance or replace
the free tools and services provided by eBay. For
example, photo editing software to supplement
the meager offering in the eBay Enhanced Picture
Services and auction management software to
replace or upgrade My eBay.

Continued . . .

Yellow shooting star ( /]%} = 10,000 to 24,999 points

G

The standard eBay Sell Your ltem form (and its more
simplified brother, the Create Your Listing form for
auction-only listings) provides the basic framework for
the workflow needed to list an item, but you can design
policies and a physical layout that support greater time
and flow efficiencies. For example, photograph items
upon receipt, and use the pictures to write the listing
instead of the physical item. This way, the item is placed
into inventory once and kept there until retrieved for

v

® Photography Studio provides a suitable environment to digitally photograph or scan
the item to accentuate its features, identify any points of contention, and basically sell
the item from a visual perspective.

® Listing Management/Customer Service is where you track the completed listing
from the start of the sale to final payment, respond to buyer and bidder inquiries, and
work with others in the business to answer questions about the item during the sale.
This is also where you handle disputes, payment and shipping issues, and other
post-sale problems.

Work with Listings

After an item has been entered into your purchasing and inventory systems by
your Acquisition Center (see “Process Incoming Items” earlier in the chapter),
it’s time to pass the baton (and item) to Listing Central, the area where the
item is entered into the eBay system and monitored by you. As a low-volume,
occasional seller, you can get away with the inefficiencies of having to share
equipment, space, and time between eBay selling and other activities. When
ramping up your sales, however, you need to borrow from industry practices
and strive toward an assembly-line process that allows you to quickly move
items through the elements of the listing-creation process. Of course, if you sell
similar or multiple items, much of the work can be minimized.
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LUICKFACTS

OUTFITTING A LISTING
CENTRAL AREA (Continued)

® Monitor. A large, higher-resolution screen will
allow you to view more space in a single view and
will let you see the details in your pictures that
many of your buyers will be seeing.

® Internet connection. A broadband connection
should be considered mandatory. The time you
will spend creating or uploading listings, checking

e-mail, and doing research will warrant the expense.

® Digital camera and scanner. Unless you have
special needs, any newer, medium-quality
equipment should work just fine. You don’t need
the most expensive, highest-megapixel camera
to capture images for display on a monitor (see
Chapter 4 for more information on taking pictures).

® Scale or device for measuring the weight of
the item. When creating the item listing, you'll
need the shipping specifications, which require the
weight and sometimes the dimensions of the item.
Although this equipment is needed for creating the
listing, it is also needed in the Shipping Center.

SET UP A HIGH-VOLUME LINE
In addition to the essential equipment described for a
single user/small business, other considerations need to
be taken into account for higher-volume sellers:

® Networked computers, printers, and other
peripherals. Larger operations will need several
workstations to concurrently access business
records, listings, and other related data. A typical
wired networking scheme is a peer-to-peer local

Continued . . .

QN

For information on developing management skills,
consider The QuickSteps Guide to Skills for New
Managers by Marty Matthews and Sherryl Christie
Bierschenk (McGraw-Hill, 2008).

RESEARCH YOUR ITEMS

To create accurate listing titles and descriptions,

determine the best selling format (auction or Buy It

Now), and price your items where they will sell for

the best price-to-volume ratio, you need to know

your items:

Search for the item on eBay to determine an item’s
value by checking the Completed Listings for identical
or similar items. View Completed Listings by opening
a category’s listings, clicking the Completed Listings

check box on the left sidebar, and clicking Show Items.

Search for the item using search engines, such as
Google, to cast a wider net and see what you can find
in other auctions, brick-and-mortar stores, classified
ads, and wherever else the search engine mines
information. Or use specialized Web sites that feature
your type of item.

Search Options
Location

[[] worldwide -

[ tems within 200 -

miles of 38201

Show only
[[] tems listed with PayPal
[7] Buying Options
Auctions
[ Maore Buying Options

Add Store Inventory

[] Free Shipping

Completed listings
Stings

Ending within -
1 hour -
[[] tems priced

to

Show Items

Visit libraries, antique malls, and shows to purchase or borrow reference books on
antiques and collectibles, and to network with other dealers. Collectors’ shows are

one of the best places to gather information (and inventory) in any of the collectible
fields. You will be able to network with both dealers and collectors. This will allow you
up-to-the-minute information on trends, buying and selling patterns, and additional data
that might enable you to enhance your eBay listings. Your eBay sales will be greatly
enhanced when buyers can tell from your listings that you have knowledge of your field.
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QUICKFACTS S
OUTFITTING A LISTING
CENTRAL AREA (Continued)
area network (LAN), as shown in Figure 3-5.
Wireless networks today are inexpensive
alternatives, especially if your physical layout makes
running cables difficult. The biggest operations
will need to consider dedicated servers with
the inherent increased expense of more robust N
equipment and software.
® Employees. As your business grows, so will the
need for more personnel to keep up with your
listings volume. Hire personnel with specific tasks
in mind, for example, people with photography o
experience to take item pictures and people who Figure 3-5: You know your eBay business is growing when you start having to invest in
" . . , ) networked computers and peripheral equipment.
are familiar with the items you're selling. Contact
your state business offices to properly set up
accounts to collect unemployment and worker's If you are a collector, you might find it productive to start your eBay business with sales
. ; (o))
compensation-related taxes (see Figure 3-6), as in your area of expertise.
well as setting up a payroll system to collect federal ® Contact others who sell, collect, manufacture, or use the item you’re trying to sell. You
and state income, Social Security, and Medicare will be surprised at how much information you can get from other eBay sellers.
taxes (see the “Downloading eBay Transaction ® Use grading and authentication services to bolster your customers’ confidence in the
Data to QuickBooks” QuickSteps for information condition (grading) and authenticity of an item by having an independent, experienced ~
on using QuickBooks). If you are not familiar with professional examine it (see the “Finding a Grading or Authentication Service”
hiring and managing employees, get assistance QuickSteps.)
from local business groups and consider taking
classes offered by many community colleges. o
Quarterly Tax Report romssa
Washington State Employment Security Department v
USE BLACK INK ONLY AND ALL CAPS DO NOT COPY FORM - SEE INSTRUCTIONS
ALSO, DO NOT STAPLE ANYTHING TO THIS FORM, YOU MAY USE PAPER CLIPS
PFLEASE SEE INSTRUCTIONS FOR INFORMATION ON COMPLETING THIS FORM. YOU MUST USE CHANGE FORM 5208 C FOR ANY CHANGE TO BUSINESS STATUS
ORA RESS, TO FIND MORE INFORMATION ON UNEMPLOYMENT INSURANCE TAX FORMS, YOU MAY REFER TO EMPLOYMENT SECURITY INTERNET SITE
WWWWAGOVESDITAX OR CALL THE EMPLOYER HELPLINE TOLL FREE AT 1-8868-836-1900. TELETYPEWRITERTELECOM (TTY), 1-800-833-6388 ©
Figure 3-6: Along with the productivity increases associated with hiring employees, you will
also increase your administrative workload and filing requirements.
—
o
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FINDING A GRADING OR
AUTHENTICATION SERVICE

eBay offers sellers (and buyers) a list of independent
companies that help determine if an item is in good
condition and that will attest to an item’s authenticity:

1. Grading services comment on an item’s
condition—what grade is a specific coin, for
instance? Is it mint condition? Good? Poor?

The grading system depends on what item is
being graded, so coins would differ from antique
furniture, for example. A grading service can also
tell you if the item has had restoration procedures
performed on it or if it is in its original state. Often,
restoration on a painting, comic book, or paper
document is hard for the untrained eye to detect.
Some collectibles can be devalued by as much as
50 percent if signs of restoration are present.

2. Authentication services verify that an item is
genuine. For example, Professional Sports
Authenticator (www.psacard.com) offers an
authentication service, PSA/DNA, which uses
a synthesized DNA technology to look at an
autograph that is available on eBay and renders
an opinion as to whether it is genuine.

3. Click Site Map on the eBay header.

4. Under Selling Resources, click Opinions,
Authentication & Grading. Scroll down to view
the categories of graders and authenticators, as
shown in Figure 3-7.

5. Click the link for the service you're interested
in using.

. TP

Find the most inquisitive and creative person or
employee in your business and put him or her in charge
of researching items and preparing listings.

PREPARE AND SUBMIT THE LISTING

After researching and collecting the raw information for an item, the data
needs to be incorporated into a selling form that will ultimately become the
listing Web page. The technical knowledge required of the person preparing
the selling form will depend on the method you use to create your listing and
how much customization you add to it. For example, listing items with the
simplified Create Your Listing form (auction listings only) and the standard
Sell Your Item form that allows you to customize your listing, using eBay
Picture Services to host images, and using prebuilt templates requires little but
fundamental computer skills. However, if you create your listings from scratch
using Hypertext Markup Language (HTML), host your own photographs, and
use custom listing or management software, the new computer user would be
challenged. Chapter 4 describes how to create listings to maximize sales using
tools such as Turbo Lister, shown in Figure 3-8.

To a receive a quick and inexpensive appraisal of an item
you're selling, click the What’s It Worth To You link at the
bottom of the Opinions, Authentication & Grading page
(see the “Finding a Grading or Authentication Service”
QuickSteps). After creating an account and providing

basic information, such as category, description, and
pictures, and any amplifying General

information required by their

appraiser, you will be able to ] Q 2 ) ) o
. . Contact the International Society of Appraisers to find an appraiser in your
download an appraisal certificate. |gcal area.
\

A

Contact What's It Worth To You for an online appraisal.
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www.psacard.com

anie Babies

Stamps

Coins

zﬂ

Use Peggy Gallagher Enterprises, Inc. to

authenticate your Beanie Babies.

AUTHERTICATIDN

Get your coins graded with NGC.

Use PCGS to grade your coins. About PCGS.

Authenticate your stamps at the APS.

Authenticate your stamps at the Philatelic
Foundation

Trading Cards

PSE will authenticate and grade your stamps.

Figure 3-7: eBay provides a list of
grading and authentication services
that will help ensure buyers of the
validity or quality of an item.

Use CGC to have your comics graded.

Comics Guaranty, LLC

Grade your trading cards with BGS.

Figure 3-8: Turbo Lister provides a
concise listing format and tools to
create listings on your local computer
that you can upload to eBay.

T and Category ||| @@ owomze

Sengformat ||| @@ omomz

Title -| Auction El
1985 Harley Davidson Sportster Owner's Manual 1000cc
| 2 = lzl Start Price Reserve Price
Subtitle F $
A
| -] Tt Now Price
Category $
[ 34236 —> eBay Motors > Parts & Accessorie| + | Select Quanti Duration
e spectis m— P [
Item Condition: Mot specified Edit
Private Listing
2nd Category [] keep bidders' User IDs from being displayed to everyone
| [-] [ seket | i of Sale
|No nonprofit selected IZ' l:E
[Pictures and Description | ® @ ustomie
Pictures
°| [ustngupgrades @
Click to Click 1o Click to Click 1o =
insert a inserta inserta insert a | Value Pack
picture Picture picture picture [] Combine Gallery Plus, Subtitle, and Listing Designer and receive
a discount!

m

i Save As Template ]
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You can purchase ready-made “boxes” that provide

the proper environment for taking pictures of smaller
items, such as jewelry. For example, Cloud Dome (www.
clouddome.com) offers a translucent dome that evenly
diffuses ambient light, includes a universal camera
mount, and can even accommodate larger items with an
extension.

Third-party auction- and listing-management software
often includes features to send automatic e-mail
responses to buyers’ inquiries. These have their place if
you receive the inquiry after hours or if you're temporarily
unavailable. However, while it's better to send anything in
lieu of providing no response, make sure to follow up with
a personal response to retain customer goodwill.

v

58

SET UP THE PICTURE ZONE

As a casual seller, you probably spent an inordinate amount of time preparing
the background to take pictures of your items, putting the equipment away
when you were finished, and then repeating the process every time you

listed a new item. A necessity when you are limited by space and equipment
constraints, but not a process you want to continue as your listing volume
increases. To streamline the picture-taking process, dedicate the space you
need—commensurate with the type and size of items you're selling—and leave
the “studio” intact so you can quickly introduce subsequent items. When setting
up the picture area, consider:

® Lighting. Use natural lighting, light bars, and other light sources you can install and
leave in place once you’ve found the illumination satisfactory, as shown in Figure 3-9.
Avoid using a flash if you can. Pictures taken with a flash tend to produce undesired
results, such as creating reflections off glass or other shiny surfaces. Some items lend
themselves well to outdoor/natural light photography. Consider this option with smaller
and more portable items, if it's convenient—you probably don’t want to climb up and
down five flights of stairs to shoot photos outside.

® Camera mounts. Set up a tripod on the floor or a table, and adjust it for optimal
picture taking. Remove the camera for safekeeping at the end of the day, but leave the
tripod in place for a quick setup for the next photo opportunity.

® Scanners. A good place to set up a scanning station is with your photo studio. Set up
a computer in your studio with your scanner and digital camera software and memory
card readers, and connect it to other networked equipment in your business.

® Backgrounds and backdrops. Whether your items are small or large, you will want to
place your items on top of or in front of appropriate backgrounds to accentuate them.
For example, for large items, you could install rods similar to curtain or shower rods on
a wall so you could easily slide on a different background from your stock.

Assign Customer Service and
Listing-Management Functions

As soon as a listing is submitted, you begin a new phase in the life cycle of an
eBay sale. Initially, you will begin to receive e-mails from prospective buyers
and bidders inquiring about the item. Concurrently, you will need to handle
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www.clouddome.com
www.clouddome.com

several potential issues with current or past
listings, such as canceling a bid, whether N
to limit buyers and bidders for a listing,
feedback concerns, canceling or ending a
listing early, and dealing with unpaid items.
Each situation can involve several hours

and many e-mails, but to protect your eBay
reputation, you need to invest the effort

to try and reach equitable resolutions
(Chapter 5 describes how to handle several B
issues you might have with buyers and

ways to protect your eBay business).

Customer service-related concerns and

activities include: o

® Assign personnel to ensure that someone is
responsible for customer service issues and
that such things aren’t left to be handled on an
ad hoc, random basis. Preferably that person o
will have the patience and tact to interact with
potentially irate customers. As your volume
increases, so will situations like “lost in the
mail” packages, customers who want refunds

Figure 3-9: Set up an area where you can leave lighting, backgrounds, and other equipment in place (for any number of reasons), and other issues ~
for repeated use.

that will steal time from your duties. If you can
designate a person to handle these issues,
you will be freeing your time to facilitate sales.

® Develop escalation procedures to ensure you have clear guidelines, preferably written, foe)
that inform employees on how to handle recurring issues (for example, when to grant
return authorization to a buyer) and when to inform you or other final-decision makers
when a delicate situation is brewing.

® Schedule times to review inquiries. You cannot just get up in the morning and field the
current e-mails in your inbox. Check your e-mail throughout the work day and also
occasionally after hours, since eBay usage doesn’t stop at 5 o’clock.

0]}
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RECEIVING WIRELESS EBAY
E-MAIL ALERTS AND INSTANT
MESSAGES

You can receive eBay alerts and instant messages (IM)
on a wireless device, such as a smartphone, Blackberry
device, or on a cell phone with the requisite capabilities.
In other words, you never need to wonder what is
happening with your eBay sales (or purchases)—perfect
for price checks when you are at a distributor, auction,
or collectors’ show. You can receive the following types
of notices, both when you’re bidding on eBay to buy
merchandise and when you're selling:

® When someone outbids you

® When an auction ends and you learn whether you
are the high bidder

® When someone leaves you feedback

® When a buyer pays for an item of yours

® When an item of yours sells or does not sell
® A buyer completes checkout

To receive either IMs or wireless e-mails, start from
My eBay:

1. From My eBay, under My Account on the My eBay
Views sidebar, click Notification Preferences.

2. Under Notification Preferences, click Show to the
right of Notification Delivery Format.

3. In the Delivery Options area, shown in Figure 3-10,
click Subscribe next to the type of service you
want, IM or SMS (Simple Message System)
text message alerts on your cell phone-capable
device. (Unlike IMs, eBay will charge you $ 0.25
per auction item for up to ten alerts per item.)

4. Follow the prompts to subscribe to the service.

Notification Preferences Show All

Choose how and when you receive notifications from eBay about your buying and selling activities.
This is also the place to choose which newsletters and promotions you want to receive.

Delivery Options (7)

Notification Delivery Format Hide
Ernail (Free)
Registered email address chts@verizon.net Edit
Preferred Email Format @ HTML (includes graphics)
© Text-only
I Unsubscribed Subscribe
SMS (Fee) Unsubscribed Subscribe

Figure 3-10: Select the type of notification service to which you want to subscribe.

® Transition items to the Shipping Center after payment has been received and cleared.
PayPal payments seamlessly integrate with My eBay selling views and management
software, but you will have to monitor receipt of several other forms of payments.

Develop a Shipping Center

The shipping phase begins when you receive notification that payment for the
item has cleared. The next step is to retrieve the item from its place in inventory,
package the item, and hand it off to a delivery service.

My Account There are more opportunities to gain efficiencies in your
Personal Information . . .. .
Addrasses operation during the shipping phase than in any other aspect
mﬂs of the eBay sale. On the other hand, this is the one area that can
%@ quickly negate everything good you’'ve done to secure a sale

eedpack s .

PayPal Account and solidify your eBay reputation. You have control over several
Half com Account . .
P —— aspects of the process, and you can incorporate safeguards into

Donation Account

P your Shipping Center, but once the item is turned over to a

shipping/delivery service, you are pretty much out of the picture.
Although you cannot ride shotgun with your packages to ensure their safe and
timely delivery, you can take reasonable steps to minimize shipping problems.
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‘3; Create an Efficient Packaging Area

When pulling items from inventory to package for N
shipping, develop a system that minimizes trips and Similar to your photography studio (see “Set Up the Picture Zone” earlier in

is easy on your back! While most cannot afford an the chapter), the area where you package items should be a semi-permanent

automated conveyor belt system used by companies location where you have room to work and easy access to materials you need to

such as Amazon, a simple, effective system can be
employed inexpensively, as Figure 3-11 shows.

package items you sell.

4 Envision a clear, horizontal, elevated workspace where you can place the

packaging container and have the elbow room to add cushioning material and

secure the package with tape. Do

what it takes to make sure the N
space remains cleared. Available

horizontal workspace is always

at a premium in a business and

quickly becomes the target of o
opportunity for other people

and other uses. A few packaging

pointers include:

® Keep packaging material within (o))
arms’ reach to minimize trips to
find boxes, Styrofoam peanuts,
labels, and tape. Visit some of the
professional packing businesses
in your area, such as The UPS
Store, to see what they do to
streamline the packaging process.
Figure 3-12 shows a typical
packaging business’s setup. foe)
Also, locate your packaging area
near your entrance to minimize
handling for pickups or place
packages on carts for ease of

shuttling (or arrange for USPS/ ©
UPS pickups from your place of
Figure 3-11: A recycled audio/visual cart finds new life as an “expediter” in this eBay business. business).
—
o

Build an eBay Business QuickSteps Creating eBay Business Processing Centers



10

Hopper-style Styrofoam peanut dispenser

Packaging Scales

Boxes in various sizes

Figure 3-12: Utilize the efficiencies of workflow, space, and location of materials the professional packagers use when
setting up your own packaging area.
® (Cut costs on packaging material by buying in bulk or receiving them for free. (See the
“Getting Free Packaging” QuickFacts.) Don’t reuse material unless it’s not obvious
you are reusing it. Nothing screams “AMATEUR” more loudly to a buyer than receiving
a box that has vestiges of its past life, such as old labels, frayed tape, and dirty
packaging material.
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It's ecologically unfortunate and hard on the bottom line
when you send a used but still sturdy cardboard box

to the landfill or recycler for the simple reason that it
contains markings from its previous life. You can return a
box to almost new condition by using a spray mark-over
product. Similar to spray paint and offered in white and
tan to match the color of typical shipping boxes, the ink
dries quickly and masks addressing, hazardous material
warnings, and the scars left over from removing adhesive
labels. Check with your local shipping and packaging
businesses to purchase a spray mark-over product, such
as those offered by Marsh (www.msscllc.com).

Access Shipper Services

Shipping packages through eBay gets easier all the time as better relationships
are developed between eBay and its shipping partners, currently United States
Postal Service (USPS), UPS, and freightquote.com (for packages over 150
pounds). These relationships develop into the tools you can use in the various
selling forms that let you easily select mailing options and services from the
shipping partners, relieving you of many time-consuming tasks. Depending on
the tool or service you employ, you can:

® Choose the carrier and level of service you want to offer

Domestic Shipping

-ICaIcuIated - Cost varies by buyer location ui
Weigl andli
[
Package Size Dimensions

|Pad@gefﬁ1jck Envelope El inX EI inX in.

Domestic Services
s Postal service Priority Mail [+

|US Postal Service Parcel Post EI

[UPs Ground [~

Show customers their costs upfront through flat-rate or calculated rates

o
® Print for-free shipping labels and Customs forms for international shipping
® Track packages

°

Link with an inventory control system

For more information on eBay shipping in general and each of its shipping
partners, eBay provides a great clearinghouse at the Shipping Center, shown in
Figure 3-13.

1. Click Site Map on the eBay header.

2. Under Selling Resources, click Shipping Center. On the left sidebar, click links for
information on several shipping options and features.
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Learn more about

specific shipping
elements. I

Review shipping tips. 1

+ MultiOrder Shipping

Related Links

« Find Shipping
Supplies on eBay
+ Community

+ Stamp Collectors

/—.

Shipping Center
Choose A Topic Welcome to the Shipping Center
[~ Wel Save Time
t.}{:{.:rme Save time, effort and money with eBay’s Shipping Tools. Watch this
* Shipping Calculator The eBay Shipping Center gives you all of the information you need to videa!
» Print Shipping Label accomplish the essential aspects of shipping — right from eBay and PayPall
g e There are no extra fees and no special printers or equipment needed. usPs
» Track your Package — - - g:f:mg\
- - o Print International Shipping Labels Online
W ﬂ\qﬂt: = *Customs forms included % /J i
Shipping “af‘ « Mo fess —pay only for the cost of shipping X, e uPs —_| Access shipper-
+ Shipping Tips MNew! ragf : Shipping unique “zones”
« FAQ MEW: Zone of information.

ks, 1 £ Shipment Tracking
Shipping Calculator ]

Track your eBay
package right in My
eBay or PayPal's
Quiickly calculate account overview,
shipping rates around
the world Shipping Labels
Purchase and print USPS
and UPS shipping labels
for domestic and ;
L international o Pitney Bowes
. Business
Center

eBay's Top 10 Shipping Tips

1. Use the Shipping Calculator in your listings to allow buyers to see
accurate shipping costs to their location worldwide and to help ensure
you are in compliance with the Excessive Shipping Policy

2. Purchase and print shipping labels right from your PayPal account.
This senice is FREE; you pay only the cost of shipping. PayPal will
automatically e-mail the buyer notification that the label has been
generated

Figure 3-13: eBay’s Shipping Center provides a one-stop shopping place for information on shipping services
and features.
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On the right sidebar, access information on how the individual shippers are set up to
ship within the eBay system.

—Or—
Review the Top 10 Shipping Tips at the bottom of the page.
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UICKFACTS

GETTING FREE PACKAGING

You can get a lot of free packaging items from the three
main eBay shippers delivered to your door (packaging
material is labeled for its intended level of service, for
example, USPS Priority Flat Rate boxes):

® United States Postal Service (USPS). The USPS
provides limited materials from their local post
offices. On the USPS home page (www.usps
.com), under Shipping Tools,
click Supplies. On the Postal
Store page, select the items
you want delivered, and

proceed to checkout, where _Order |
. . Priority Mail Large Flat Rate

you will need to establish an Box

account (forms, labels, and Pack of 10 -

Priority/Express boxes and 127 x 12" x 5-1/2"

envelopes are free; other Minimum order: 1

. . Maximum order: 3
items incur a charge). o Cliarge

® UPS (United Parcel
Service). On the UPS home page (www.ups.com),
click the Shipping tab, and then click Get UPS
Labels, Paks, And More on the sidebar (you must
log in with your UPS account information to access
these free items).

Continued . ..

Cut Shipping Costs

One of the slicker features eBay has provided over the years is to offer buyers

a combined shipping discount when purchasing multiple items from a single
seller. The seller sets up rules that govern costs for calculated, flat-rate, or
promotional shipping, and life is good (set up combined shipping in My eBay’s
Site Preference page). Well, it’s good if you're selling commodity-type items
that have a standard weight and size that you can plan for in advance of your
packing needs. However, if you sell distinct items that come in all shapes, sizes,
and weights, you can run into situations where the anticipated package will
not conform to the combination of items purchased and added expense will

be required. To avoid these potential headaches, many sellers simply work out
a “worst-case” shipping cost to the most distant state and apply that flat-rate
cost to each item. (If contacted by a buyer located close to the shipping point,
adjustments can be made to their invoice for the reduction in shipping charges.)

One of the first questions that comes up when speaking of eBay shipping is,

of course, “Which carrier is cheaper, USPS or UPS?” Well, it depends. One rule

of thumb is to use USPS for lighter items, say, under three pounds and UPS

for heavier items. Another plug for UPS is their Special Pricing Program

for eBay sellers that provides significant savings over USPS pricing when

shipping is processed through eBay and PayPal. You simply need to have both
[} aUPSand PayPal account (go to http://pages.ebay.com/ups/home.html).

Browser Earl says: “If you use the USPS
counter service at your local post office, be
sure to take advantage of the merchants/
business line available at many offices. You
can avoid the lengthy general-mailing lines
that tend to develop around peak service
times, such as the noon hour and in advance
of the holiday period.”
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QUICKFACTS

For even greater cost efficiencies, if you're shipping regularly, consider getting

GETTING FREE PACKAGING (continued) a UPS Daily Pickup Account. If you incur at least $60 a week in shipping
¢ FedEx (Federal Express). On the FedEx home charges, a mere $8 per week can get you a driver to stop by daily and pick

page (www.fedex.com), under the Package/
Envelope tab, point to Manage, and click Order
Supplies (requires a FedEx account). FedEx is

not one of 'Bay's preferred shipping

up your packages. At the current price of gas (and not to mention your time)
that’s quite a deal. Contact the UPS New Accounts Sales Group at 800.877.1509

SETRE, B to investigate other pricing options and get a daily (Monday-Friday) visit

when you need to get a package to someone from Brown.
yesterday morning, FedEx is there for you.

® eBay. Click Site Map on the eBay header, and under
Selling Resources, click Shipping Central. Click

- EBa? Sellers Additionally, after you sign up, when you
l may be eligible to print a label thiough PayPal, you'll pay less
1 Save up to 31% for a five pound package shipped UPS

UPS Shippi Ground from New York to Chicago than you
Find shipping 3upp|ies On eBay on the sidebar on L:fﬂl:':gnE' would pay for Priority Mail or Parcel Post
to display “almost free” listings in the Shipping &
Packing category, as shown in Figure 3-14.
Home = Buy * Business & Industrizl > Packing & Shipping
_l All Items | | Auctions | | Buy It Now =\ We've created a new search experience. Try it now.

DSearch title and description

Narrow Your Results

Packing & Shipping
Bags (1140)
Cushioning Wrap (1273)
Envelopes (3s6)
Letter Folders (44
Mailers (4070}
Packing Peanuts (2s2)

Packing Tape & Dispensers
(834)

Postage Meters (129)

Shipping Boxes (737)

Shipping & Postal Scales
(1589)

Related Searches: scale, envelopes, shipping labels. postal =cale, labels

Postage Meter Supplies (145

. .F'ac:king & Shipping - Advanced Search

11522 items found in: F‘at-\r‘g & S'"'Q:"J"g (Save this search]

List View | Picture Gallery Sort by: EBest Match + Customize Display
P Shipping Time
v Item Title Bids Price* to 93260, USA Left

Featured Items

PACKING PEANUTS *60 GALLONS™ FREE

SHIPPING! * 8 CF P ZBuyiNow $18.98 Free 8h 2Tm

PACKING PEANUTS *120 GALLONS® FREE

SHIPPING * 16 CF B ZBuyitNow 536.98 Free 7h 55m

)

440 Lb Industrial Bench Counting Digital Shipping
O Scale P Fhytéow  5179.95 Free 1d 18h 31m

Limited Supply! Trusted Seller! FREE S/H1!

Figure 3-14: In the vein of “eating one’s own dog food,” eBay itself is a great resource for finding deals on packaging to ship eBay items.
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# Using Listing Timing

Reduce Fees
Use Item Specifics

Selecting Items to Sell with
Pre-Filled Item Information

List Efficiently with Pre-filled
Item Information

Use Visibility Upgrades
Learning About HTML
Add Your Own Pictures
Take Quality Pictures
Install Turbo Lister
Create a New Listing

Add Additional eBay Sites to
Turbo Lister

Using Inserts

Create Listings Quickly
Modify Listings

Upload Items to eBay

Chapter 4

Creating Super Listings

eBay sellers live and die by their listings. An eBay listing is
your all-encompassing sales force, combining several brick-
and-mortar parameters, such as advertising, window dressing,
warranty and return policies, delivery service, and pricing, into
a single, concise Web page. The listing has to attract buyers
and, in most cases, tell them and show them what they need to
know to bid on or purchase an item. You also need to provide
the necessary information to ensure the buyer understands
shipping and related costs. Most new and low-volume sellers
quickly realize the importance of adding keywords to aid in
searches, writing accurate descriptions, and including quality
pictures, but an eBay business also looks for ways to gain
efficiencies in how listings are created, taking advantage of
tools that streamline the listing process. Finally, listings can
become a cornerstone of a selling strategy—holding listings

in your listing program for uploading to eBay when a selling
opportunity presents itself.
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USING LISTING TIMING

You have a lot of flexibility with regards to when you

want an item to be listed for sale or when you want the
bidding to begin, but you will need to use tools other than
“keeping it simple” (eBay’s catchphrase for its simplified
selling form shown in Figure 4-1) and the standard Sell
Your ltem form to avoid fees and have the greatest
control over your listings. By default, a listing will start
when submitted to eBay, but you can schedule a start
time up to three weeks in advance of the submission in
15-minute increments. eBay charges a fee for this service
($0.10 as of this writing). The most efficient way to create
listings, especially listings for multiple items, is to create
all the listings when it’s convenient and then hold them
until you want the sale or bidding to start. For example,
using Turbo Lister, eBay’s free listing tool, you can upload
listings whenever you want (see “Create Listings Using
Turbo Lister” later in the chapter). Instead of paying eBay
to schedule the listings, you could use a scheduling tool,
such as the reminder feature in Microsoft Outlook, to
remind you when to upload listings. You can use more-
sophisticated listing and auction-management programs
to schedule a % -

time to upload T

United States

Shipping Calculator

Start auction hidding at § 0.99

[ Add Z8ython to the listing § | s0.05) (@)

(3] Please specify shipping details when you list your item. Listings with shipping details may get better visibility in
search results. You can use the Shipping Calculator to help you select a service and calculate cost.

Shipping destination Service

(® Add other shipping destinations or services

Set a price and shipping details

lasting far ¥ Days - ':@/\:'

Shipping cost to buyer

g |Q|

F=m|EcR =]

[#] Upload items to take advantage of $0.01 eBay listing sale

the listing from
e Start ime: Friday, March 28, 2008 12:30 PM
your listing

inventory. S
ubjes

Upload items to take advantage of $0.01 eBay lis... 13 minutes

Due in

Openltem | [ Dismiss |

Click Snooze to be reminded again in:

|5 minutes before start

(=] [Csnooze ]
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Figure 4-1: Unless you have only specific, limited listing parameters, you’ll find the simplified
Create Your Listing form under-optioned for your listings needs.

Employ Listing Strategies
When you create a listing, whether you use eBay forms or other listing software,
you have several opportunities to make decisions that can greatly increase your

sales potential. Though not all strategies work all the time, and
some are not suitable for every item you sell, they provide a
framework you can use to create successful listings.

Reduce Fees

You have two primary ways to make a profit on eBay: receive
more revenue or reduce your expenses. The eBay marketplace
will determine the amount you receive for items; thus, this
component is largely out of your hands. However, you do
have a lot of control on cutting expenses, and one key area is
in listing fees. The simplified Create Your Listing selling form




(see Figure 4-1) and the Sell Your Item form do a fine job for the occasional and
beginning seller, but inexperience can be costly in terms of the price you pay N

- for tasks you can do more cheaply, or for free, using other means. Table 4-1
Wh"e, yc?u have ‘a lot .Of latitude When cr.eatmg‘ yo.ur describes several alternatives to eBay fee-based features.

description, adding pictures, and including shipping and

payment instructions using your own template, you can’t

avoid the enhancement fees to make your listings more

visible to buyers. See “Use Visibility Upgrades” later in
the chapter for a description of these unavoidable, yet
optional, fees.

PowerSeller Sally
says: “The key
difference between
a PayPal Premier
and Business

> account is that a
Business account
allows multi-user
access.”
ALTERNATE METHOD USED BY
eBAY FEE-BASED FEATURE FEE eBAY BUSINESSES (3]
Scheduled Start Time allows you to starta | $0.10. Use listing software to create listings, and then save
listing at a future date and time. them until you are ready to submit them and start
the listing (eBay’s Turbo Lister is free).
eBay Picture Services provides an $0.15 per picture (the first one is free). Host your pictures using a free hosting server
interface to select pictures from your local $0.75 for a pack of one to six extra-large | (generally provided by your Internet service o
system and perform common picture-editing | pictures (up to 800 x 800 pixels). provider), and edit pictures using a low-priced image
functions, such as rotating and cropping. $1.00 for a pack of 7 to 12 extra-large editor, such as Adobe Photoshop Elements, or, if you
pictures (up to 800 x 800 pixels). don’t mind the upload and download times, a free
Web-enabled program such as Adobe Photoshop
Express (www.photoshop.com/express). ~
Listing Designer lets you choose a theme | $0.10 (free for Selling Manager Pro Create a listing template using a Web page—creation
and layout for your listing design. subscribers). program (for example, Microsoft Expression Web),
and use a listing program (for example, Turbo Lister,
Selling Manager Pro, or a third party).
PayPal provides a convenient, safe Personal Accounts: Free transfers No alternative. Recommend you obtain a Business/ ®
payment option; you can transfer funds from | between PayPal accounts; does not Premier account and offer PayPal as a payment
a buyer’s PayPal account or accept credit accept credit card payments. option. You do not want to exclude the millions of
card payments. Business/Premier Accounts: 2.9 percent | buyers who prefer using their PayPal accounts. Also,
+ $0.30 for a transaction fee, up to PayPal provides an alternative to obtaining your own
$3,000. Other fees and qualifications for | merchant credit card account for buyers who prefer (o]
items priced above $3,000 apply. using a credit card for payment.
Table 4-1: Alternatives for eBay Fee-Based Features
—
o
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. TIP

Turbo Lister claims that you can sell items listed with item
specifics for 15 percent more, on average, than items
without specifics.

Nonfiction Books

Category
Pet, Animal Care (z253)
Back to all options

Sub-Category
Birds (228)
Cats [243)
Dogs (1412)
Fish [158)
Horses (220)
Reptiles, Amphibians (s55)
Other (138)

Format
Hardcover (1530)
Softcover (1241)
Mixed Lot (z7)
Other (108)

Special Attributes
1st Edition (250)
Signed (139)

Condition

New (a35)
Used (z002)
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Use ltem Specifics

The more you can do to assist buyers in finding items you have for sale or bid
and the more details you provide about your items, the greater your chance for
increased sales. The Item Specifics feature comes in two options:

® eBay-generated Item Specifics are only available for certain listing categories. They
allow you to tag your item from a list of detail labels that are attuned to the item and
the category it’s listed in. For example, when listing a book in the Nonfiction category,
you have the opportunity to define it by sub-categories, format, condition, publication
year, and by special attributes, such as whether it’s signed. A bidder or buyer will be
able to filter their search based on these definitions you provide.

® Custom Item Specifics are available for categories that don’t support eBay-generated
Item Specifics. You can create your own Item Specifics detail labels and definitions, or
you can modify suggested ones eBay may offer.

SELECT FROM eBAY-GENERATED ITEM SPECIFICS

To use Item Specifics to list an item:

1. In your listing form (such as the Sell Your Item or Turbo List form), after selecting a
category that supports the Item Specifics feature, the ltem Specifics details will be
displayed. Click the down arrow next to each detail label, and select the definition
that most closely matches your item, or enter information such as dates, as shown in
Figure 4-2.

2. Complete the listing. Your ltem Specifics selections appear in your View ltem page at
the top of the item description.

Item Specifics - Nonfiction Books
Category: Pet, Animal Care

Format: Softcover

Publication 1997 Condition: Used
Year:

Special
Attributes:

See Reviews

CREATE YOUR OWN ITEM SPECIFICS

If the category you choose in the listing form does not support a static list of
Item Specifics provided by eBay, you can modify eBay suggestions or create




Enter Item Specifics

| Turbo Lister =

your own list of detail labels and definitions to provide pertinent

Cnter specifics about your item here to help buyers find your Esting.

Current Category: 370 - Dooks > Monfiction Dooks

Category
|I"c,t, Animal Carc _‘_'J

| Cats y]

Special Attributes
[T 1t Fdition
- Signed

Condition
Used »

Format

Hardcover =

Fublication Year

2003 ':?
If vou do not know the Publication Year, please leave blank.

@] information about your item to buyers/bidders, as shown in
Figure 4-3.

- 1. In the listing form, after selecting a category, you might see some
suggested detail labels and definitions provided by eBay. Some can
be modified or removed, and some cannot. To modify a detail label

or definition, click the down arrow next to the control you want to
change, click Enter A Custom Detail or Enter Your Own (depending
on the form you are using), and type the new label or definition.

Industry Type
Blacksmithing

¥ Remove

Spell check your
custom detail.

Remove a label/
definition set.

Use Defauits

I Cancel I [ Done

| =T

Figure 4-2: Select detail definitions that most closely describe
your item from the Item Specifics details provided by eBay.

eBay-suggested label
and definition you
cannot change

eBay-suggested label
you cannot change, but a

'® Condition

Turbo Lister ==
Enter Item Specifics @
fice".
ithing

Cnter specifics about your item here to help buyers findfyour Esting.
Pleace enter details below in the fields or by dicking onfa detail under "Add more
Current Category: 13859 - Collectibles > Toole, Har & Locke > Toole = i

To help buyers understand more about tite item you are Msting, please indicate the condition of the item.

™ New

Industry | ype

definition you can

Create a new label/

Enter a custom detail ||

Product Type
| Enter a custom detail

definition set. |

Figure 4-3: You can provide pertinent
information about your item in the

\d Add A rustom detail I

_! [ Get Suggestons I I Cancel I[ Done I

form of custom Item Specifics.
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Unfortunately, there is no master list of categories
that support eBay-generated ltem Specifics. eBay

is continually adding their ltem Specifics to more
categories. Check the General Announcements in
the Community Hub frequently to stay on top of eBay
changes.

QUICKFACTS

SELECTING ITEMS TO SELL WITH

PRE-FILLED ITEM INFORMATION
eBay only supports a limited number of items with pre-
filled item information. Periodically review the General
Announcements available on the Community Hub to see
if eBay has added any items to the list. The categories
and attributes that are currently supported include the
following (not all subcategories within each of the listed
categories necessarily support pre-filled item information).

SELECT ENTERTAINMENT CATEGORIES

® Books: ISBN (International Standard Book
Number), title, author

® Movies: UPC (Universal Product Code), title,
director

® Music: UPC, title, artist
® Video Games: UPC, title

® Tickets: Venue name, city, state/province, date,
time, event

SELECT ELECTRONIC CATEGORIES
® Digital Cameras: Brand, product line, resolution,
MPN (manufacturer part number)

® PDAs: Manufacturer, personal digital assistant

(PDA) series, screen, MPN
continued . . .
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Product finders that buyers use to find items can
display the details you used when creating a
listing either as links (see “Use ltem Specifics”) or

Women's Dresses Finder

Occasion

Formal Gown

Sleava Style
as drop-down list boxes. Any -

Dress Length
Full-Length -
Size Type
Petites -

—Or— Size
&P -

To remove a label/definition set, click Remove or the Delete S

button next to the controls. Black =
Condition

—Ol'— Pre-Ovmed

To add a new detail label and options, click Add A Custom Search Keywords

Detail. Customize the label and definition as described in dress. formal

Step 1. [ Show ttems ]

2. Complete the listing. Your custom Item Specifics appear in
your View ltem page at the top of the item description.

List Efficiently with Pre-filled ltem Information

For many listing categories, you can have eBay fill in many of a product’s
attributes from data maintained by eBay. The attributes are generic—you

will want to add Item Specifics to provide details about your item (see “Use
Item Specifics”). For example, pre-filled information on books doesn’t include
a Condition attribute, but you can combine Item Specifics to provide that
information. Also, for items that have stock photos available, you can omit
taking your own pictures. To use pre-filled item information:

1. In your listing form, select a category that supports the Pre-filled Item Information
feature (see the “Selecting Items to Sell with Pre-filled Item Information” QuickFacts).
Turbo Lister provides immediate feedback to let you know if a category supports pre-
filled item information, as shown in Figure 4-4. Click Continue, Next, or otherwise to
move to the next step in the listing process.




QUICKFACTS
SELECTING ITEMS TO SELL WITH
PRE-FILLED ITEM INFORMATION

(continued)

® Cell Phones: Brand, service provider, display,
MPN

® Camcorders: Brand, MPN, product line, model

OTHER CATEGORIES

® Home & Garden: Brand, model, product type
(Blenders sub-category)

® Sporting Goods: Club type, brand, model (Golf
Clubs subcategory)

Professor Polly says: “The value
of using visibility upgrades
decreases significantly the more
unique the item you’re selling. If
you're offering a one-of-a-kind
or rare item, a simple search by
potential buyers will likely bring
up only a few choices.”

Turbeo Listgr @

Select a category for your item.

378 - Books > Nenfiction Books

[+ Antiques

At @ You have selected
aby a category

[+]- Accessories

- Antiquarian & Collectible

- Audiobooks

[#- Catalogs

- Children's Books

- Cookbooks | o

- Fiction Books + Item Spedifics

- Magazine Back Issues

- Magazine Subscriptions Click Next to select pre-filed

item information

- Other

- Textbooks, Education

[#- Wholesale, Bulk Lots

- Business & Industrial

|- Cameras & Photo

- Cell Phones & PDAs

H

o

»

m

This category supports:

» Pre-filed item information

- Clothing, Shoes & Accessories

. Cning & Paner Monew

o 0 O e W e W e

’ Cancel i I Done I [ Mext I

Figure 4-4: In Turbo Lister, you can see immediately if your selected category supports
pre-filled item information.

2. Select search criteria to find items in eBay’s pre-filled database that most closely
match the item(s) you are selling. Depending on the category you are selling in, you
might be able to provide specific information, such as the MPN, to conduct a more
direct search.

3. Confirm that you want pre-filled item information, and click Search or Continue to
display items that match your search criteria.

4. Indicate the item that most closely matches the one you're selling, and continue with
the next listing step. Your item’s pre-filled information, stock photo, and ltem Specifics
options are displayed, as shown in Figure 4-5.

Build an eBay Business QuickSt
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OO & Use Visibility Upgrades
Enter Item Specifics . .
; : = @ You have several options to try and attract attention
Enter specifics about your item here to help buyers find your listing.
to your listing. Whether their cost justifies their
Current Category: 378 - Books > Nonfiction Books . . . .
—| advertising potential to bring more bidders to your
= = Title . . . . :
Microsoft Office Excel 2007 Quicksteps —|| auction is one of those great philosophical questions
:L | Author for the ages, although eBay is ready to help you
John Cronan Jr. 1 ith f 1 d d
ISBNL10 overcome any reluctance with fee sales and upgrade
0072263725 packages, as shown in Figure 4-6.
ISBN-13 5
9780072263725 In the listing upgrades area, select the upgrades you
Publisher . .
sy . W want for your item:
Z;l"‘at ® Gallery Plus ($0.35) adds an Enlarge icon & next to
COVEr = . . . . . .
I the pl.cture in your Ils.tlng as it appears |n.search re.sults,
2006 allowing a mouse pointer rollover to provide potential
Category bidders/buyers an instant enlargement.
] Computers & Internet _VJ
- ® Gallery Featured ($19.95) enhances the Gallery Plus
feature by adding your listing to the Featured ltems
section in Gallery pages (as well as in the standard
| cancl ||  Done | Gallery list).

® Bold ($1.00) accentuates your item title with boldface
type.
® Border ($3.00) frames your listing with a purple border.

Figure 4-5: Pre-filled item information, a stock photo, and Item Specifics save you a lot of
time and effort when creating listings.

® Highlight ($5.00) surrounds your listing details with a
colored background.

Make your listing stand out Get help

Effective February 20, 2008, eBay eliminated the Gallery [i] Fees reflect ebay.com promotional pricing
fee. eBay now provides for free a thumbnail picture you

Big Upgrades, Big Savings
. Bold - Border = Highlight « Featured
Plus! » Gallery Featured

$19.95 (Save $18.95" etk

Figure 4-6: eBay offers periodic sales on its listing upgrades and combines listings
enhancements into packages for additional savings.

Get the Essentials - For Less!
Gallery Plus = Subtitle « Listing Designer

choose of your item next to your listing and lists your item
and picture in Gallery View.

($0.30$0-66) Sale!
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® Featured Plus! ($19.95) adds your listing to the Featured ltems area of its category
list (usually at the beginning) and in the list generated by a search (as well as in the N

standard auction and search listings).
Buyers expect choices when they shop at a store. An Py

eBay business is no different—you want to satisfy that
expectation by ensuring you constantly have items
available for bid or for Buy It Now sale. The most cost-
effective way to keep a quantity of items for sale is to
open an eBay Store (see Chapter 6), where listings can

Home Page Featured ($39.95 single listing/$79.95 two or more listings) provides

a randomly selected exposure to your listing under the Featured Items list on the

eBay home page (listings are rotated—it’s likely your listing will appear, but is not )
guaranteed), as well as on the Featured ltems list on the Buy Hub page and on the

item’s category page.

have a much longer lifetime at a lower listing fee. The From our Sellers
bottom line is that you want to make sure that when
. o Brand Mew Maxam 71pc Pneumatic._. Acai Berry Juice Antioxidant.
buyers search your eBay User ID in response to a listing ~ MAKE MONEY ONLINE BE THE BOSS . » BRAND NEW NEXTEL 0602 602 HYB..
that interests them, they are rewarded by plenty of o [NSTAL KITS TO MAKE AUTOS RUN . o BUNN B10 Classic 10-Cup Home C...
listings advertising your other merchandise, as shown in i
. See all featured items
Figure 4-7.
~ ® Gift Services ($0.25) adds a Gifts And Services icon '@ next to your item title, lists o

your item in Gifts View, and attracts bidders and buyers to your gift services, such as
gift wrapping and direct shipping to the gift’s recipient.

—
Matchbox Melodies Puppies Vanmark Horse Old West Lamp | Hand painted Flamingo Martini Glasses Cocker Spaniel Ballerina Bobble Head 3
Dogs Plays The Entertainer Hitching Post Set of 2 Who Let Dawgs Out L
BuytAow  US $9.99 BuykAow  US $19.99 '1'5%.‘ FhuykMow price- US $29.74 15%) “Bwithow price: US $10.19 o
UFE/! Original price: Y5-$34-89 S O_FF/' Original price: B5-§4499
il Visit seller's Store
(o)
Figure 4-7: Use techniques such as offering sales (from your eBay Store) to get your listings in front of as many buyers and bidders as
you can.
—h
o
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Create a Listing Template

Professor Polly says: “You have the
freedom to add your own pictures,
shipping instructions and terms,
return policy, and links to the item
description (see Figure 4-8). Your
only limitations are eBay’s selling
policies and some restrictions
on using HTML and JavaScript
functions to perform unauthorized
actions.”

so that you can reuse it to create a listing for another similar item.

Templates provide several benefits, including:

and apply consistent links and guidelines for your buyers.

Auction Terms and Shipping & Handling
*** READ CAREFULLY BEFORE BIDDING ***

AUCTION TERMS AND WINNING BIDDERS

By bidding you agree to ALL the terms of sale stated below. All winning bids are finall You will receive emails about your
win, and package shipping information - PLEASE provide vour email address for this purpose. Questions about bids, buy it
now, best offer or other general questions contact David at davidt@cultureandthrills.com or call (813) 968-1805. Feedback
will automatically be left for the winning bidder after feedback is left for us. Good Luck!

PAYMENT: Payment is expected within 10 days of notification! Please pay for winning bids on time. We accept checks,
money orders, credit cards and PayPal (unless otherwise noted in item description). Those paying with a BEST OFFER must

warehouse, packing materials, consignment costs, and costs of transporting your item(s) to the post office, in addition to
the postal fees. Since many items come from outside sources and incur consignment fees, we must impose this fee to
continue to offer items at the lowest possible minimum bid. This allows us to offer the widest possible variety of material
from many sources, while giving each bidder a chance to get the best available deal. Insurance and other special services

A listing template records and saves an item’s selling form with all of its detail

® Consistency across all your listings is assured. You can create a layout, add a theme,

You can use a template
to create your own

pay for insurance on the item(s). Contact us (8132) 968-1805 if you have any guestions. PAYMENT IN UI.S. FUNDS ONLY. listing persona...
Make check or money order to: David T Alexander.
SHIPPING AND HANDLING TERMS: The shipping and handling fee covers processing your item(s) both in and out of our ...and redirect buyers

from the staid eBay
boilerplate to your
custom text.

are optional costs. We can combine shipping for multiple orders. Large/heavy items cost more than the standard rate to
combine. Contact Debbie at debbiea@cultureandthrills.com for any shipping questions.

/

+ Shipment inside the USA: Buyer pays standard
Express or other services are extra - please let
optional for most items - yet recommended. Large

Shipping and handling

Ships to
+« Shipment outside the US: Buyer must pay exact fi Worldwid
on the invoice. Standard 1st Class International dc e
will require Global Priority shipment for tracking - :
Express or other services are extra — please let Country: United States x
special services or insurance available. If necessar

Shipping and

Handling Ll Ui

INSURANCE: Insurance is optional (but recommended).

damaged in transit, we will not be held responsible. In i Us $1.75 United Stat:
ONLY those who hawve PAID for insurance will either re 3 e e
items (if available) or and equal value credit on anothe

fees).

Rate Shipping Senvice

Return policy

Figure 4-8: You can use the listing template to add ) )
more information about your policies than you Retum policy not specified. .
can using the default tools in selling forms. Read item description for any reference to retum policy.

Insurance

None
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LUCKFACTS

® Speed is of the essence when posting listings. You can create a template for each

LEARNING ABOUT HTML product category in which you sell that is tuned to the category specifics. For example, N
To learn more about HTML, the language of the Web, if you sell books, you could create a picture gallery layout that includes a larger picture
you can check out eBay’s listings of commonly used tags for the cover and several smaller picture placeholders for the back cover, title page,
and use other readily available resources. eBay provides and copyright pages.
SB[ @ e Yl R 2 EETES (B g EREd ® Test several ways to sell a product so that you can easily re-create the listing that is W

typing your own descriptions, terms, and conditions. most successful.

1. Click Help on the eBay header.
P Y In order to achieve the results you want from a listing template, you should

2. On the eBay Help page, type html in the Search
The Help Pages text box, and click Search Help
Pages.

be comfortable working with HTML, the language of Web pages; or use
WYSIWYG (What You See Is What You Get) tools to create Web pages in much
the same way you use a word processor. Most listing forms provide tools for

3. Click the HTML Tips help topic link. Tags are listed

. : common editing functions, such as changing fonts, text size, and creating lists,
according to usage categories.

as shown in Figure 4-9, but lack the flexibility and breadth of features you

Many HTML tags are combined with one or more ; . .
can employ using HTML or a full-fledged HTML editor, such as Microsoft o

attributes that modify what the tag does—for example,
in the Use Color section of the HTML Tips page, the Expression Web.
<FONT> tag is modified by the color attribute to add

Enter Your Description ? Help
color to text. Enter Your Descriptio
Design View | HTML View | Preview
- What It
Tag How to use it ! " " . = — o
looks like | |Times Mew Foman v] |5[18 Juli] | c
<font color=color> </font> = Bid <font color=green> Bid now and you may win! =

& | a3 o | @ ||nserts

now</font> and ynu may winl

<font color=colors </font> | Bid <font color=blue> Bid now and you may winl
now</font> and you may win!
y : B ~

Original HD Sportster Owner's
Manual

(@)
(o)

Figure 4-9: Use listing tools, much 5

like you would a word-processing P - 3

program, to add formatted text. :

—
o
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L; Add Your Own Pictures

The easiest way to lay out a listing template is to use one

or more tables. Tables provide a grid of rows and columns Pictures that your buyers and bidders see in your item’s View Item page (and
that make alignment easy, make creating borders in Web pages in general) are not actually an integral part of the page; they are
and separator lines a snap, and let you place pictures hosted, or linked, to the Web page from the Web server where they are located.
sailby dhie s tiles o sl el el ese Tglie 400, Pictures you upload using eBay Picture Services are hosted on an eBay server

Depending on the HTML editor you use, you can even
design tables by simply drawing the rows, columns, and
cells you want.

and are displayed using eBay formatting. If you want to add pictures for free
and display them where you want, you will need to store them on a Web
server that allows anonymous access; that is, it does not require a user name
and password. All you have to do is add some HTML to your item

Orl gln al HD Sportst er description that points to the stored location.

You can link to as many pictures of your item as you want.

' ]
Owner S Manua T[ 1. Review your pictures in an image-editing program, such as Adobe

Photoshop Elements. Crop, size, and add any effects to present the item

1985 XI, 1000cc Modelsﬂ as you want (see “Take Quality Pictures” later in this chapter).

2. In the selling form’s HTML tab or text box, or in a text editor, use the IMG
tag and SRC attribute (see the “Learning About HTML” QuickFacts for

Risar mint owiers mantal tfrom original swrer) § : descriptions of HTML terms, such as tag and attribute), and type <IMG

: SRC="URL to picture’>. For example, if your picture, FrontCover.jpg, is

° I\é1ainte_r:_an;e schedulesf hosted on acmehosting.com in a folder named Jones, you would type
* Capacities : : . . o
« lllustrationsy 5 <IMG SRC="http://acmehosting.com/Jones/FrontCover.jpg”> on the
» 72 pages]| 11 page where you wanted the picture to appear.
éBe happy to answer any questions ... - : —Or-
o i If using a WYSIWYG HTML editor, place your insertion point where you
heck out my information sheet on the want the picture in your listing template Web page, and type the picture’s
assics lllustrated Junior series of comics!y URL in an Insert Picture dialog box or a similar interface.

3. Preview your description and make any desired changes.

ER'S MAMUAL
XL Models T000ce 4-Speed

Figure 4-10: Tables provide a grid
so you can easily align and lay out
content on a Web page.
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http://acmehosting.com/Jones/FrontCover.jpg

”‘ Take Quality Pictures

If you need Web space to host pictures or your own Web | N
site, check out Globat.com. They have two hosting plans, The fastest, cheapest, safest, and easiest way to obtain pictures for use on a

starting as low as $6.95 per month for 1000 gigabytes selling form is to use a digital camera (unless the items are flat and can be placed

(GB) of Web space (excluding any setup and domain on a flatbed scanner). For images that are designed to be displayed online, even a

R (2 low-cost digital camera will be adequate (and thousands are for sale on eBay!).

You don’t need to be a professional photographer or own a studio to produce
quality pictures that capture a bidder’s interest. There are several basic photographic
pointers, however, that you can use to separate your listings from the pack.

THINK COMPOSITION

Photographic composition defines the detail, orientation, and symmetry of the
picture. In eBay parlance, this boils down to taking pictures that focus on the item
you are selling. If you are selling a tabletop item, concentrate on the item itself,

not on how well you can set a table. Close-up pictures show details a buyer will 4
be interested in; save the panoramas for your next trip to the Grand Canyon!
THINK SIZE
That new gazillion-megapixel camera takes great pictures, as evidenced by o
the striking print that comes off your inkjet printer. Most bidders and buyers,
” however, don’t want to wait the two and a half hours it would take to download
that picture. Use a resolution that is suitable for viewing online (anything over
B G IS 57 a2 1D SE2 (B TEn D EF 5110 mEss 100 pixels is unnecessary). Also, size relates to composition—a small picture -
the mouse pointer over the p'cw.re’ add the ALT attribute makes it hard to see detail. eBay recommends a 1024x768 (pixels) size.
to the IMG tag. For example, typing <IMG SRC="http:/
acmehosting.com/Jones/FrontCover.jpg” ALT=1985 UTILIZE GOOD LIGHTING
HD Sportster Owner's Manual’> will cause the words Dark, backlit, and shadowed pictures show you are either an amateur photographer
1985 HD Sportster Owners Manual HD,S or.tster Quners ManUél o appear when the or haven't taken the time to create a quality picture—neither of which adds to o8
mouse pointer is moved over the picture. . . . L
your selling potential. Use a flash, unless you have added auxiliary lighting or
. i have good natural lighting. There is no additional cost to take several shots with
OWHNER'S MANUAL 1886
LSl o a digital camera until you have one that provides your item in its “best light.”
©
- CREATE A MINI-STUDIO
1985 HD Sportster Owner's Manual
Even if you are a casual seller, it is worth your time to set up an area that
~ provides a pleasing environment for your pictures. For example, if selling
—h
o
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Do you want to run or save this file?

] i Mame: setupUs.exe
Type: Application, 20.2MB

From: download.ebay.com

potentially harm your computer. f you do not trust the source, do not

| ‘“m While files from the Intemet can be useful, this file type can
8
& run ar save this software. What s the risk?

File Download - Security Warning =2

Figure 4-11: Save a copy of the Turbo Lister installation

file to your computer so you’ll have it for any future
needs and avoid having to download it again.

80 Build an eBay Business QuickSteps Creating Super Listings

furniture, you might have a kit of backdrop sheets, clamps, floodlighting, and a
dolly available. When selling small items, such as glassware, you might line an
open box with fabric to create an instant setting or purchase a commercial light
box, such as the Cloud Dome (www.clouddome.com).

Create Listings Using Turbo Lister

To your buyers and bidders, an item listing on eBay is all they care about. It's
what tells them what an item is, how it looks, how much it costs, and how it
will arrive. To you, efficiently creating and posting listings on eBay is just as
important. According to an informal survey taken from the Community Hub's
Auction Listing discussion board, the tool used by an overwhelming number
of eBay sellers in the small-to-medium range to create and post listings is Turbo
Lister, eBay’s free listing tool.

Turbo Lister provides a more concise listing form than the Sell Your Item form,
and you can use it to create thousands of listings offline that you can upload to
eBay at any time. You can duplicate listings; set defaults for auction, fixed-price,
real estate ad, and eBay Store listings; import your listings from eBay; and easily
modify listings.

Install Turbo Lister

Turbo Lister is available from eBay for download and installation.

1. Click Site Map on the eBay header.

2. Under Selling Tools, click Turbo Lister.
!
3. On the Turbo Lister page, click Download Now. Download Now!
4. In the File Download - Security Warning dialog box (see Figure 4-11), click Save, and
in the Save As dialog box that appears next, select where on your local system you

want to save the 20-megabyte (MB) file. Click Save. The file setupUS.exe will start
downloading to your computer.

5. Open the file to start its installation program. Installation files are uncompressed,
and then the installation wizard begins. If you want to install Turbo Lister on multiple
computers, you can reuse this file and avoid having to download the file more than once.

6. Follow the installation wizard prompts to complete the installation.



www.clouddome.com

The first time through while installing Turbo Lister, you
will have to build a link on eBay that connects to the new
Turbo Lister files. You will be led through setting up this
link, reentering your eBay User ID and password, and
agreeing to the linking of eBay to Turbo Lister. Then you
will verify that your contact information is correct and
select either to create a new item or to synchronize data
with eBay. If you are creating a listing for the first time,
you will be led through filling in the Create New ltem
form. This first-time procedure differs from that which
you'll use after you have some listings.

— »

Listings are categorized  Sort listings by clicking
by their listing status.

Create a New Listing

You create new listings using a single interface into which you enter the details
of your item.

1. After you have installed Turbo Lister and have created some initial listings, )
you can start Turbo Lister by double-clicking the shortcut icon added to your &
desktop by the installation program. =i oo

lLister 2
—Or—

Click Start, click All Programs, click eBay, and click eBay Turbo Lister 2.

In either case, the Turbo Lister window opens, as shown in Figure 4-12.

Upload thousands of Listings are displayed in
column headers. listings with a few clicks. a spreadsheet-style grid.

/ \ / /

Inventory (B7)

Store templates | —E® Templates (2
for future use. I/ Ml frerry

Create folders to organize |
listings in inventory. |

Listing Activity (0)

Activity | ng (0)

Figure 4-12: The Turbo Lister window
shows listings in various stages, as
well as the tools to support them.

1 kemi(s) Selected

o[ ]
Help ehY
S & \& ® = =
Preview Print Delete | Synchronize View Online / Help
w || Ea Duplicate [l Change Format )\ £ Add to Uploa:

| Irem Title ‘ | Site | Format | Qty | Dulation/:glart Price , Reserve | Buy It Now Price

Sports llustrated Magazine Oct 1962 B5 4 Auction 1 5 J 52.00 53.00

Sports Nustrated Magazine Nov1962 5 [ Fixed Price 1 5 $3.00

Sports Nlustrated Magazine July 1962 B5 % Auction 1 I $200 $3.00

Sports llustrated Magazine Dec 1062 B 4 Auction 1 5 £3.00

§2.00

E-Jl.n.u;_-

|| & view Mode || B Edit Mo d l
\ chisbd 2

~/

Edit listings inline, within the grid.
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= E s 2. Click the New button on the Turbo Lister
= toolbar, and click Create New Item. The
Create New Item window opens, as shown
in Figure 4-13, divided into sections that

Create New ltem

eBay Site |eBmI .5,

i

| correspond to the similar sections on the
Title |Auctior| V] E| -
| -] familiar Sell Your Item form.
Start Pri Reserve Pri
= $ rice $ rve Frice i
| = ] Turbo Lister

Buy It Now Price —
Category $ File Edit View Tools
| - | Select i Quanti Duration %#_ @,

P e =
Private Listing
[] Keep bidders' User IDs from being displayed to everyone

M Create New Item

Pictures and Description @) #) customi Percentage of Sale -
— [1e nonprofit selected | =] ® Title And Category provides text boxes
= @ for the listing title and optional subtitle
Click o Click Click to Click o =] (both with spell checker support), and
pouiillll [evnidll il s T @ lets you select the listing category and an
Value Pack optional second category.
[ 1] 11 1] b [] combine Gallery Flus, Subtitle, and Listing Designer and receive
a discount! ® Pictures And Description provides
Description P L T D L P b areas to upload pictures using eBay
| sae || savessTemplate ||  concel Picture Services or add Uniform Resource
Locators (URLs) for self-hosted pictures
Figure 4-13: Turbo Lister mimics the listing areas on the (click the Customize button, and click
Sell Your Item form, making the transition a snap. Self-hosted Pictures to add a new tab

to the Pictures area), as well as access
to a description builder, where you can
Pictures and Description type or paste in your item description and

This book assumes you have a basic understanding TS use the optional Listing Designer to add a
professional layout to your text.

of eBay and does not delve deeply into areas that you
already know from listing or buying at least a few items. ® Inventory Information provides you the opportunity to add custom inventory

To a large degree, the listing process in Turbo Lister is information to help organize your items, such as a label or number (see Chapter 3).
the same as that used in the Sell Your ltem form, and
similar procedures and concepts are not repeated. If you
need a refresher on eBay basics, read eBay QuickSteps,
2 Edition by Carole Matthews and John Cronan
(McGraw-Hill, 2007).

® Selling Format provides controls that allow you to choose
between selling formats (i.e., auction vs. fixed price), ey hormal
determine pricing and quantity you are offering for sale, set |A”Cﬁ'°”
the duration of the sale, and establish charitable donations | [
through eBay Giving Works (see Chapter 9). Motors Best Offer Only
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® Listing Upgrades lets you select for-fee upgrades to make your listings stand out
from the pack (see “Use Visibility Upgrades” earlier in the chapter). N

To see a summary of your listing choices and options,
and to view your item description as you build it, as

shown in Figure 4-14, click the Preview button on the
bottom of the Create New Item window. ® Payment Methods lets you identify the forms of payment you will accept.

® Shipping Options allows you to set shipping pricing, choose carriers and levels of
service, advertise your handling time, and apply combined shipping rules.

® Buyer Communication lets you choose whether to offer Skype, the Internet-based
chat and voice service, as a way for buyers/bidders to contact you.

Preview.]’lem E@ m pmmunicati
Harley Davidson Owner's Manual 1985 Sportster 1000 2 Help e

skype Options
Chat

Voice

Skype Hame

[ o o

None selected ® Instructions And Policies lets you add text to specify
e T —— your return policy (eBay requires that you specify what
your return policy is, even if it’s only to state that you
don’t accept returns), set any buyer requirements (such o
as blocking those buyers below a certain feedback

Ol’igil’l&l HD SpOI’tStel’ score), and add any miscellaneous instructions. (If you

3 create your own listing template/item description, you

Owner' S Manual are probably better off including your instructions and

policies there instead of force-feeding them into the ~

1985 XL IOOOCC MOdGlS — Create New Item controls.)

3. When finished, click Save to add the listing to the item
folder you selected when first starting to create the item,

from where you can then select it for upload to eBay.

Near mint owner's manual (from original owner). o oo
p— r_

»

= e e Click Save As Template to add the listing to your

« Capacities ) )
« lllustrations Templates folder, where you can then open it and save it
« 72 paces = to one of your item folders, as-is or with minor changes,
Item 1of 1 once or as many times as you want. ©
Figure 4-14: Preview your listing as you build it and review listing selections in one
concise view.
—
o
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L; Add Additional eBay Sites to Turbo Lister

al If you don’t see a feature or option in the Create New
ltem window that you're familiar with, click the Customize If you are planning on selling on eBay sites other than eBay U.S., you will
button in one of the listing section headers. Clicking the need to identify them and add any updates Turbo Lister requires. (Chapter 2
section titles on the left sidebar of the Customize dialog describes the benefits of the global marketplace.)
box quickly displays which options are currently selected

(o) and available. =)

@@ L g_ﬂﬁjgghﬁav .5 V]
; ; : |eBai 1.5,
4 Add additional sites
1. On the Create New Item/Edit ltem window, click the eBay Site down arrow in the title
bar, and click Add Additional Sites.

2. Select the site(s) where you want to list items, as shown in Figure 4-15, and click OK.

3. In the Updates Found dialog box, click Download to add updates to your Turbo Lister
installation that will allow listing on the site(s) you selected.

(o]
= 4. Click Backup if you are presented with an opportunity to back up your database of
listing data. (If you choose not to back up, skip to Step 6).
Please select all the eBay sites where you list items.
[ eEay eBay Canada ’-Backup Database @5
v ited Kingd i
O B sy i Hhgrm LI etiny st @ Turbe Lister recommends you create a
: . backup of your database before install
L] s Akkn L] cBay Bcigum French) u;dahgs‘? C‘:Z:rtin; a h‘?as;q.l;mg:r;rlﬁ daltnagbase
[] eBay France [1 eBay Germany helps protect your recent profile and listings
from loss or damage.
[ eBay Italy [ eBay Belgium {Dutch)
[ eBay Netherlands [ eBay Spain
™~ [ eBay switzerland [ eBay Hong Keng [ Do not ask me again
[ eBay India [ eBay Ireland
[ eBay Malaysia eBay Canada (French)
[ eBay Philippines [ eBay Poland | ki | [ Pogoticin l
o0 [ eBay Singapore
5. In the Backup Database dialog box, click Backup Reminder to change the default
number of days (seven) Turbo Lister provides between backup reminders. Accept the
default location for your backup file (in Windows Vista, it is \Username\Documents\
[ oK ] [ Cancel Turbo Lister Backup), or click Browse and select a new folder. Click OK in the Backup
o Database dialog box when you are ready to start the backup.
Figure 4-15: Choose the eBay global sites where you 6. After the database is compacted and backed up (if you chose to do so), updates are
want to list your items. . N .
downloaded and installed (it might take several minutes).
o
-
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6
USING INSERTS

You can use inserts to create and save text segments
for use in future item descriptions. You can have up to
five inserts of up to 1,000 characters each. For example,
you could make an insert out of shipping and handling
instructions, a logo, or text formatted with HTML tags, as
shown in Figure 4-16.

1. In the Description section of the Create New Item
or Edit ltem window, click Description Builder.

Description Builder

2. On the Design View or HTML View tab in the
Enter Your Description pane, click the Inserts
down arrow on the toolbar:

3. Click Create An Insert to name and type (or
paste) the text for the insert.
_Or_
Click Edit Your Inserts to remove or change
existing inserts.
_Or_
Click in the item description area where you want
the insert placed, and click the name of the saved
insert you want. eBay also provides pre-built
inserts for links to your other items for sale, a link
that adds you to the buyer’s Favorite list, and a

link to PayPal promotions.

‘ Inzerts A

Ingerts
Create an [nhzert...
Edit your Inzerts. ..

S hipping Policy

Add to favorites list
Sellers Other ltems
PayPal promation

About this feature. ..

Turbo Lister - Create an Insert (3]

Create an Insert

Create and store for future listings up to five personalized Inserts. Entries will apppear in the Inserts
drop-down list.

Insert Name

Shipping Palicy

20 characters maximum

Enter your text or HTML

SHIPPING AND HAMDLING TERMS: The shipping and handling fee covers -
processing your item(s) both in and out of our warehouse, packing I '|
materials, consignment costs, and costs of transparting your item(s) to the | _ |
post office, in addition to the postal fees. Since many items come from 15l
outside sources and incur consignment fees, we must impose this fee to | |
continue to offer items at the lowest possible minimum bid. This allows us to
offer the widest passible variety of material from many sources, while

giving each bidder a chance to get the best available deal. Insuranceand -

1000 characters maximum

Cancel | | Save |

Figure 4-16: Create inserts to save snippets of texts for repeated use.

Create Listings Quickly

Turbo Lister was created to make efficient use of your time. It offers a few

tricks for quickly creating listings. You can easily duplicate existing listings for
use with similar items (see “Modify Listings” for information on changing an
existing listing) or save listings to be used as a template for future listings. A
template acts as a more “permanent” copy from which you can easily find (in
the Templates folder) and reuse listing information, whereas making a duplicate
of an item is fine as long as you still have the original listing in your inventory.

CREATE DUPLICATE LISTINGS WITHIN THE CREATE NEW
ITEM OR EDIT ITEM WINDOW

Click the Create Another button [ at the bottom of the respective window (in
the Create New Item or Edit Item window, you must have entered a minimum
level of information, such as the item category). The current listing is saved and
added to your Turbo Lister inventory.
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CREATE DUPLICATE LISTINGS WITHIN THE TURBO LISTER WINDOW
1. In the Turbo Lister window, select the listing(s) you want to duplicate from the grid in
the right pane. To select noncontiguous items in the list, hold down CTRL and click the
items you want selected. To select a contiguous listing of items, click the first item in
the list, hold down SHIFT, and click the last item in the list.

2. Right-click the selection and click Duplicate Item(s) from the context menu.

—Or- - :
E.':] D_uEIi.car\ec_ Change Format | Cgl Add to Upload
Click Duplicate in the right pane above by Tterm Tile
the listings grid. | Sports lllustrated Magazine July 1962
f Duplicate ltem . _Or— - Harley Davidson Owner's Manual 1985 Sportster 1000
Mumber of additional copies Press CTRL+D.
= I [ e I 3. In the Duplicate Item dialog box, type the number of additional copies you want, and
click OK.
CREATE A LISTING FROM A TEMPLATE
1. Click the New down arrow on the toolbar, click Create ltem From Template, and click
the template you want to use.
_Or_
Open the Templates folder in the Folder List, select a template from the grid, and then
click Item From Template.
Select the Templates ...select the template
folder in the Folder List... you want to use... ...click Item From Template
. Inventory (3) - 5 Duplicate [ ¢hange Format _ Item_frorR: em_pla__te 1 Add to Upload
; A
@ Templates ) Template Title oyi| Site Forma Oty
) All Rems Sports llustrated A Auction
H ) Books and Manuals (3) Harley Davidson Owner's Manual 1985 Sportster 1000 5 & Auction 1
Turbo Lister (=] 2. In the Select Folder To Save Item dialog box, click the folder where you want to save
Create folder under "Books and Manuals™, the listing. (You can create new folders in the Folder List, displayed in the left pane of

the Turbo Lister window. Right-click the folder where you want to create a subfolder,
and click New Folder on the context menu. Type a name for the folder, and click OK.)
Click Save.

FPlease enter the name for your new folder below

Folder name: | Sports Hustrated |

[ oK l [ Cancel l 3. Make any changes to the listing in the Edit ltem window (see “Modify Listings” next),
and click Save.
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L; Modify Listings

You can upload listings in Turbo Lister to eBay and have N
them available as templates in Selling Manager Pro. You can modify listings in several ways, including changing fields as the listings
Select listings in the item list in the right pane, and click appear in the right pane, opening up the Edit Item window (an individual
Add To Upload 3 Add to Uplead above the grid. Select the listing similar to the Create New Item window), or applying changes to
listings you want as templates, click the Tools menu, and . - .
multiple listings simultaneously.
click Send All Listings To Selling Manager Pro. When w
prompted, enter a product name. The items are uploaded CHANGE LISTINGS IN THE RIGHT PANE
as individual templates within that product (Chapter 5 Probably the most profound change incorporated in the upgrade to Turbo Lister

describes Selling Manager Pro). 2 was the ability to make changes directly to select fields in the right pane,

eliminating the need to open a separate editing window.

1. At the bottom of the Turbo Lister window, enable inline editing by clicking the Edit

Mode button to change from the default View Mode (which only displays listing
information).

To change the format of a listing in the right pane grid, & View Mode || BB Edit Mode 4 o1
in either View or Edit Mode, select the listing and click Kh
Change Format (& Change Fermat above the grid. In the _
Change Format dialog box, select the format you want, 2. Click the field in a listing that you want to change (sometimes you have to fiine
and click OK. (You can also modify ltem Specifics and click a second time). If the field is editable, you will be able to edit the entry - ~
Listing Designer features for a selected listing in the grid by (similar to editing an entry in a spreadsheet such as Microsoft Excel) or 3 o
selecting their respective commands from the Edit menu.) select from a drop-down list. If a field does not respond to your actions, you
. will need to edit its information within the listing’s individual Edit ltem window
Change Format .
(described next).
What format would you like to change your item(s) to?
3. Repeat for other fields and listings. ~
O auction CHANGE LISTINGS INDIVIDUALLY
@ Fixed Price
O Motors Best Offer Orly You can make changes to individual listings and sequence through them in
2 il different ways.
(00]

1. Select a listing in the grid, click Edit on the toolbar, and make changes to the item
attributes in the Edit Item window, shown in Figure 4-17.

2. To save the item and return to the Turbo Lister window, click Save. Repeat the process
!—m for any other listings you want to change. o
_Or_

Double-click a listing in the grid to open it in the Edit

Iltem window.

(0] 8
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Use the Next and Previous buttons to cycle
through other listings you want to edit.

Edit tem [o B2
Sports Tlustrated Dec 1962 eBay Site | eBay U.S. -]
Title and ry @) & customze | Selling Format (@ (®) customize |
e L |Auctior| - ] E|
s Tllustrated ‘Maga rine Dec 1962 ~| € . .
Start Price Reserve Price
subtile | | N EC R O B
[ ] ] Buy It Now Price
o / I $3.00

| 280 —> Bookf > Mag#ﬂne Back Issues

- | Select i Quanti Duration

Magazine ck Issueg: July; 1962; Spor...
Private Listing
2“.] Cat [] Keep bidders' User IDs from being displayed to everyone
-] [ Select ! Donate Percentage of Sale
IL |No nonprofit selected - ] [l
mLﬂ-m @@ coemc
Picti Picturg URLs
- Listing Upgrades @
lml
Click to Click to Click to El
insart & insert = insart = L _| Value Pack
picture picture picture: [] combine Gallery Flus, Subtitle, and Listing Designer and receive
a discount!
Ttem 4 of 9 [ Save j I Save As Template ! [ Cancel I

Figure 4-17: The Edit Item window displays the same listing areas as the Create New ltem window,
with the addition of buttons to cycle through listings for continued editing.

To change items in sequence, prior to clicking
the Save button, click Next ltem or Previous
Item at the bottom of the Edit ltem window
(see Figure 4-17) to display the attributes

of the adjoining listing in the current folder
without returning to the right pane grid. (If you
selected items in the grid, the sequencing

will only include the items you selected.)
Continue clicking Next ltem or Previous Item
to move to the next listing. Click Save when
you'’ve reached the last item you want to
change. All items that have been edited will
be saved, and you'll return to the grid.

MAKE CHANGES TO MULTIPLE ITEMS
AT ONCE

1

. In the right pane grid, select the listing(s)

you want to modify. To select noncontiguous
listings in the grid, hold down CTRL and click
the items you want. To select contiguous
listings, click the first listing in the list, hold
down SHIFT, and click the last listing in the list.

. Right-click the selection and click Edit

Multiple Items.

_Or_

Click the Edit menu, and click Edit Multiple
ltems.
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3. In the Multiple Values window (similar to the Edit ltem/Create New Item windows),
make changes to any available attributes (some attributes, such as Category, may not
be changed if the selected items do not have identical choices). Changes will apply to
all selected items. Click Save when finished. Changes are made, and the new listing
format is reflected in the right pane grid for all selected listings.




Upload ltems to eBay

N
When you create listings in Turbo Lister, you are creating them in a separate
program from eBay. To use them in eBay, you first must identify the listings
you want to sell on eBay and place them in a “waiting” area, where you can
check on their fees and desired sales schedule. Then, you complete the process o
and upload your listings to eBay to start selling within their respective selling
formats, such as auction or fixed-price.
1. Open the folder in the Folder List that contains the listings you want to upload to eBay.
e Folders and sub-folders help you organize your inventory by product line, supplier, or
Schedule Listing Start other means to help you quickly find the listings you want to send to eBay.
Noule: A lee will apply for each listing scheduled W slarl al a laler lime.
2. Select one or more items in the listing inventory, and click Add To Upload above the
e grid. In the Add To Upload dialog box, click Go Upload.
) Schedule to start immediately after upload _Or
@ Schedule to start on: (fee applies) (3]
Dale Time Drag selected listings from the grid to the Waiting To Upload section in the Folder List,
| 4snjo0s =] [:27__ -] esayuss. Tme pom and then click the Waiting To Upload header to display the listings in the grid.
B e ek i e ot [EUEER - | ks 3. To schedule a listing to start other than immediately after upload (a scheduling fee of
$.10 applies for each listing), select the listing and click Schedule above the grid. In
o« N cnad | the Schedule Listing To Start dialog box, shown in Figure 4-18, select the date and S
time to start the listing. You can schedule item listings to start up to three weeks in
Figure 4-18: Time your listings’ start to take advantage of the future. For multiple selected items, you can have them start at intervals from one
listing sales on eBay and other scheduling advantages. minute to one hour. Your scheduling choices will appear in the grid in the Start Date &
Time column.
\l
| e | = | T | e 4. To check .on listing f(.aels, C|I(.:k Calculla.te Fees above the grid to get
Sports Hlustrated Magazine July 1962 B Notavailable 4/10/2008 7:30 PM a calculation for all listings in the Waiting To Upload grid.
- Harley Davidson Owner's Manual 1985 Sportster 1000 % —Or—
Sports lllustrated Magazine Dec 1962 B MNotavailable ASAP ) .
Classics lllustrated Junior- Sleeping Beauty B Not available 4/6/2008 7:00 PM Select the item(s) you want to calculate, click the Calculate Fees (@)
down arrow, and click Calculate Fees For Selected Items.
Fees are tabulated in the Fees column at the right end of the
listing row.
©
—
o
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t—‘; 5. When finished scheduling and editing listings (you can edit listings here as you did

Never miss an opportunity offered by eBay to save on
fees. (After all, they never miss one to charge you!)
Anytime there is a free or discount listing day, you need
to jump on it. Some PowerSellers upload their entire
inventory (in the neighborhood of 20,000 items!) to eBay
during a free listing day and save thousands of dollars
in listing fees. A good practice to get into is to check the
current eBay announcements each morning, listed in
My eBay, on the Community Hub page, or in your e-mail

listings in inventory, though fewer fields are displayed), click Upload All above the grid
to send all listings to eBay for sale.

—Or-—

Click the Upload All down arrow, and click Upload Selected to send only selected
listings to eBay.

_Or_

Click the Upload All down arrow, and click Upload To Selling Manager to include the
listings in this eBay auction-management tool (see Chapter 5 for information on Selling

nbox. Manager Pro and third-party offerings).
Start it low and listing fees are
just a penny.
. - : : Professor Polly says: “It’s generally
List any item for just @ penny when you: best to list your items so that the
« Listit auction-style starting at 99¢ or less, and listing ends in the evening, around 8
- Speufy your Sh|pp|ng costs to 11 pP.M. Eastern Time. Most people
3 - i - in all U.S. time zones are home
LISTING « Detailed Seller Rating requirement applies from work at this time and are able
FEES to check eBay. Your listings will be

March 25 - March 31

FIND OUT IF YOU'RE ELIGIBLE

visible to the most potential buyers
on the day they close.”

»
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# Understanding Auction-

Management Software
Quickly Sell Bulk or Similar ltems

Create a Listing Template in the
Auction-Management Program

Adjust Your On-Hand Quantity

Adding an Active Listing to Your
Template Collection

Using the Seller Dashboard

View Listings by Current Status
Changing a Listing for Success
Automate Your eBay Business
Reviewing Your Feedback Profile
Generate Reports

Set Buyer Requirements
Protecting the Transaction
Restrict Bidders and Buyers
Guarding Against Fraud

Exempt Buyers and Bidders
from Blocks

Understanding the Unpaid Item
Dispute Process

Submit and Review Unpaid ltem
Disputes

Mediate Feedback with
NetNeutrals

Chaptero.

Managing Your
eBay Business

Managing an eBay business includes the activities that
surround your listings after they are created. You will have

a listings inventory to track and have to decide the most
advantageous timing to submit items; you will need to
consider selling restrictions to limit your sales to certain
buyers; you will need assistance to keep track of a listing’s
life cycle (e-mails, payment, shipping, feedback, relisting,
and unpaid items); and you will need to utilize auction-
management software to help integrate all these aspects of
the eBay business so they operate more automatically and in
higher volumes than the beginning eBay seller.
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QUICKFACTS

UNDERSTANDING AUCTION-
MANAGEMENT SOFTWARE

Hundreds of auction-management programs are
available that can make dealing with listings in volume
more convenient. At some point, these programs become
a necessary investment of time and money. The breadth
of features, cost, and flexibility range from the free views
provided in My eBay to third-party programs exemplified
by the Complete Solutions listed in eBay’s Solutions
Directory, as shown in Figure 5-1. No matter which
program you decide to use, you should consider several
options when choosing an auction-management system.

Subscription-based or purchase-pricing models
determine whether you pay an upfront fee for software
you install on your computer, whether you pay a periodic
subscription fee to have services available to you
online, or whether you pay both. The subscription-based
model allows users to test the program without a large
up-front investment, and makes it easier to change to
other programs if the need arises. Also, changes to the
software are typically done at no additional cost. An
auction-management system you purchase outright
limits your investment to a one-time amount, but you will
generally be charged for major changes and upgrades.

A complete auction-management program should
provide a number of functions, including

® Track listing inventory

® View scheduled and active listings

® Relist unsold items

® Automate e-mail, feedback, and invoicing
® Track payment and shipping

® Produce reports and accounting information

® Provide image hosting

Solutions Directory

Search Directory

auction management solutions
213 solutions found for "auction management solutions™ Sponsored Links

sites LCategones

Solution Mamea User Rating Company i edl s e Pricing 3
Standing Wave Flat Yearly bl
. % 12345 more. sell more.
Auction YWizard 2000 ®6080  Software, Inc. us All Esu
Auction Wizard 2000 is the complete auction managerment software solution. ky
= zou
Auction Zealot s606e AuctionZealot us Al Free e ER IR
Free Unlirniled Slandard Membership. Auclion Zealul lakes o innuvalive approsch Lo listing oo eBay.
terapeak
Auctiva 2 123453 Auctiva Multiple Al Free
Auctiva TTT) P Scll Smarter

eBay Research

Increase your revenues on eBay, using Auctiva’s seller solutions. It's FREE and it's SIMPLE.

Figure 5-1: There is no shortage of auction-management programs for eBay that advertise
themselves as your “complete solution.”

In this chapter, you will see how to achieve a more efficient selling model by
using eBay and third-party software. While we cannot explore every feature
and nook and cranny of these programs, you will have a good idea of their
potential. You will also learn how to handle unpaid items and unscrupulous
buyers, and discover other ways to protect your business.

Browser
Earl

Browser Earl says:
“Access the eBay
Solutions Directory by
clicking Site Map on the
eBay header and, under
Selling Tools, clicking
eBay Solutions Directory.”

PowerSeller Sally says: “Auctiva is a
free auction-management program
used by many PowerSellers on eBay.
Auctiva has enough functions to do
the work of one extra person in your
business. One less weekly salary can
make a difference in your bottom line!”
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The use in this chapter of Selling Manager Pro and
Auctiva (www.auctiva.com), an eBay-Certified Solutions
Provider, to illustrate some auction-management
software features is not an endorsement for eBay
businesses to quit using their current systems and
jump on either of these programs. Selling Manager Pro,
whose marketing spiel is shown in Figure 5-2, provides
a small-to-medium eBay business a set of features to
conduct day-to-day operations within the familiar My
eBay interface. While you get Selling Manager (Pro’s
little brother) free when opening a Basic Store, you might
(assuming you have a Store) want to at least try the
free 30-day trial period and see if the added features in
Selling Manager Pro are worth the $15.99 a month to
you (when your business grows and you upgrade to a
Premium eBay Store, Pro is then provided free). Auctiva
is a free, full-featured, Web-based program that may be
all you need. A popular choice used by large-volume
PowerSellers is the ChannelAdvisor Complete suite of
selling, searching, price comparison research, and Web
site integration (www.channeladvisor.com/products).

auctiva

Powerful Solutions for eBay Sellers

channeladvisor:

cC O M P L E T E

R selling manager PRO™ = —

Sell like a pro with an all-in-one online tool for maximum
selling efficiency

Selling Manager Pro is an online selling tool ta help you create
listings, manage post-sale activities and manage your inventory. A 30 Dﬂv
great option for high volume sellers who want a robust, web-based FTBB Trial
eBay tool. Only $15.99 per month or FREE for Pramium and
Anchured Sture subscribers.

» Automatically list and relist items

» Buyer aulu nulification, payment receved, ilem shipped
» Auto feedback upon buyer payment

- Restock alerts

Subscribe Now!

Selling Manager Pro offers all the features associated with Selling Manager | plus automatic listing and relisting of iterns, automated
payment, shipping status and feedback to buyers.

Helpful Selling Manager Pro Links

Take the Online Tour Read the FAQs Join the Discussion Board
Get Unline Help

Selling Manager Pro Features

Full zales managemeant = Create and schedule listings in holk
capability - Free listing designer creates more professional-looking listings
= Automatically increase or decrease inventory

= Schedule listings that you want to automatically recur or relist
- Automate your feedback when a buyer pays
= Automatically email buyers when payment is received and your item has shipped

Time saving autornation

Advanced business features = Create monthly profit and loss reports
= Find out your products’ success ratio and average selling price

= Expurl sales dala lo QuickBuuks using Accounling Assistanl

Figure 5-2: Selling Manager Pro adds auction-management and listing enhancements to the
selling area of My eBay.

Manage Listings
As your eBay business grows, you will need to have listings available to keep
a constant flow of items for sale. It's much more efficient to have the listings
already created and waiting to be submitted to eBay than scramble to create
the listing as your ideal posting time approaches (Chapter 4 describes how to
use Turbo Lister to create and hold listings). Auction-management software can
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www.channeladvisor.com/products

10

Active listings in Selling Manager Pro

/

Active Listings (8 listings)
Once a listing ends, it will move §

7] Tithe

Culinary Ars Institute Culinary Arts Send to

|| The Seandinavian Institite [add] @ BwiAw sS40 N - n 294 27h 31m | Online v
Coukbuouk Cuukbuuks Auction
; i Culinary Arts | Send

g Sulnary Adelnotitute. o [Add] @ FHwtéw $400 0 -~ 0  29d22h09m Onine ¥

Cookbooks Auclivn

Culinary Ars Institute

B The French Cookhnnk ' v au ctiva

Powerful Solutions for eBay Sellers

Sports llustrated June
g 1962

Mews York Times Apolio

[T 11 Splash Down
Announcement

Drevil in the Church and
His Snares Laid to

Destroy

o

[T] Sportster 1000cc
Owner's Manual

Ulympia Challenge Howl

[[] One Program, PAC & vs
BIG 10

Product

&5 Print Customize Dicplgd

Sold or Linsold listings depending on whether you have a buyer.

ftem title A
Format
- Al@) * | Lide Search Options | Clear Search
Customn

) # of F #of ol -
ha Eurnet Sument Brive 4 b Bids o SO0 T Left w Action

Helo | C

Classes & lutonals
click here '

| Folderz

Filter Listings

Al Srarch

Listing Type: All Listings - Title
Folder: All Folders ¥

Move selected item(s) to: Mo Colder

ltemsiPage 20 -

Active listings
in Auctiva

Figure 5-3: Most auction-management programs provide similar information for your current

\‘E Title Fali Quantily BisRWaiches? il Cgirdem E;Z—%%r %E

o L s | up s

Clympia Challenge Bowl One Program, PAC 8 vs BIG 10

O e £/30/2003
O (2700403502301 30 day Li F; 1 0 0 NA - 1:23:49
stings PM PST
1985 Harley Davidson Sponster 1000cc Cwner's hanual
| £/30/2005

listings.
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help track your listings inventory,
let you know when you need to
reorder items, use templates to
sell identical items, and provide
other listing shortcuts. Auction-
management software also needs
to keep you informed of the
status of listings you've already
submitted, as well as provide the
tools to view and manage the
listings:
® Active listings are currently for
sale or bid (see Figure 5-3).

® Scheduled (or pending) listings
have been assigned a time and
date to become active.

® Sold listings are your selling
successes.

® Unsold listings are not your selling
failures; they are your inventory of
items to be relisted.

Quickly Sell Bulk
or Similar ltems

If you buy in bulk, you can use
auction-management software
to quickly create a listing from
a previously created listing
(or template as it’s called in




Selling Manager Pro). With a few clicks, the software can create a new listing,

A template is simply a term used to describe the document the number of items you have on hand, and let you know when N

framework and contents of a listing that is saved and . .
) ) to reorder based on a threshold you determine. Each auction-management
available for repeated use. For example, when buying

in bulk and selling the items individually, a template can

be duplicated without any modification except for the

program performs the process in different ways, but they follow a general set of
steps similar to the following:

auct.ion’s starttime. Templ:fltes also can be duplicated to 1. Create the listing template using the auction-management program, provided it supports w
e listing creation (see “Create a Listing Template in the Auction-Management Program”).
all your listings and then modified to provide a different
_ . . . —Or—
description, unique pictures, and other criteria, such as
different shipping considerations. Create the listing template in another program, and export it to the auction-management
S

v program. For example, Selling Manager Pro accepts data in a template created in listing
programs such as Turbo Lister (see Figure 5-4). Chapter 4 describes how to create a
listing template in Turbo Lister.

—Or-
(= o= ]
cBaysite [Bwls. || Convert your listings to a spreadsheet format that your
' 1] auction-management software can accept.
Title and | @ @ custoriza  Selling Format @ @ customie
Title e Store Inventory >l ]
[[Sports Thustrated Magazine July 1962 IS e 3
oy g I’ ow Frice
Suhtitle |[¢5.00
| & | o
| Best Dffer
[ | Accept offers From buyers . L . .
= — o Bibtion To upload a Turbo Lister listing to be used in Selling
item Specifics B Manager Pro (as a template), in Turbo Lister, move the
Magazine Dack Issues: July; 1962; Sports; Mont... Edit ] .l’riuahe Listing . . )
atoeu Ziulstire ateoIE 00 | || oo B e U T o e Ve listing from the Inventory folder in the Folder List to the
[other [+] [rore [l D et e - Waiting To Upload folder. Click the Tools menu, and ~
s T Yo [1o nongroft scloctod = bl click Send All Listings To Sales Manager Pro. Type
Faches | peureits | [_efoma: | a product name in the small dialog box that appears,
| |Listing Upgrades @ and click OK. The listing (template) is uploaded into the
e W N E|  [[allery Pictee included for feees i Product Inventory view, as shown in Figure 5-5.
picture picture picture = : m
[ zallery plus [ Featured phus Turbo Lister @
| Click v | “lick ta | | el #a | lick b D Dald
e ——— = == i t duct name below:
Dstriptinn |_| }-ﬁgl‘ﬁght ease enter a product name Delow:
E} Description Builder :umng e Sparts Tlustrated |
Faie_conditinn " = O
&] Ttem 38&5&] (= _ [E_g] | Save | Cancel | oK | | Canicel |
Figure 5-4: You can save a template by simply saving a listing you’ve created in a program o
such as Turbo Lister.
—
o
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Listings from Turbo Lister automatically

2. Organize the listing by creating folders according to the

Product name created go into a Selling Manager Pro folder of . ) .
by you in Turbo Lister the same name as a template. variances of your inventory. For example, if you sell books, you
/ could create folders for fiction, nonfiction, and others that mimic
- the selling categories in eBay or your eBay Store categories.
=1 Product Custom Eolder Avallable Sehedulad » Id 1d SUCcess alf'ﬂ Last "
Inventory 4 Label Harne T S ECUECF Ui i nsole S Speﬁ Submitted 0N
Shork - Manage Folders: All
= Ulustrated  [add] |, =P° 7 10 0 0% 3000 Jun-O0-00 Folder, All {1 product)
= nstraterd
Magazine| ] name Commants Last Modified
Assiogn " _ : Jun05-03
Spurls luglraled June 1962, spons mydrated June 1962 Aulurmaliun =l E Conkhonks ) 13:32:26 POT
Rl
- L - — O £3 Manuals {0) wehicle, mic, and misc ‘:;'P;E’BQE?EPDT
— QuickStaps Fycal Lister 0 a 0 o o 1% N N T C3 Mewspapers U) Notewarthy articles .:gugﬁstnﬂpm_
Assign — = 3 Jun-00-00
Templale 1. microsott Excel 2007 Luisesteps Aulurmgliun % E1 &4 Sport llustiated [0) Back issuees 1;;3215 POT
Rules
71 & Turbo Lister (1) :gn;g-anagﬂpm
Figure 5-5: Listings created in Turbo Lister can be uploaded to Selling Manager Pro as
. . . Add Fold Il G Dal 5
templates and are displayed in the Product Inventory view. Ij El R LE LS
3. Update the total number of items you have available to list (see “Adjust Your On-Hand
Quantity”).
4. Submit the listing to eBay.
5. Repeat Step 4 to add an identical listing.
. —Or—
Once you amass several templates under a given
product, it can become tedious to edit each one Edit the template to use for similar items, and submit the listing.
individually, especially when you are making the same
change in each. To speed up the process, Selling Create a Listing Template in the

Manager Pro (and other management programs) offers
a means to do bulk editing—that is, applying the same
change to all selected templates. To start the process in
Selling Manager Pro, in Product Inventory view, select
the product whose templates you want to change, and
click Edit Templates. Choose the Select edit method
templates you want to change,
select Edit Templates In Bulk,

© Edit ternplates individually.

@ Edit templates in bulk.

select the field(s) you want to Learn more about editing methods.
change, and then edit them. The

change will propagate to each | Cancel

template. J
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Auction-Management Program

Many listing-management programs simply do just that—manage listings.
They offer few, if any, tools to create a listing. For example, Selling Manager Pro
allows you to create a template (actually, it’s the same as a listing) using a form
similar to the Sell Your Item form—not considered the most efficient way to
create a listing by higher-volume sellers, though it works.

1. Create your item description using your favorite means (for example, by using a Web

design/editing program, such as Microsoft Expression). Selling Manager Pro

1
2. In My eBay, under Selling Manager Pro, click Inventory. ;:::;a%én)




A product can have more than one listing template
associated with it, each one providing a different set of
listing parameters, as shown in Figure 5-6.

Duplicate templates |———
Templates are listed under
each product inventory name
by the template name...

...and the listing title. |——"|

Product Inventory: (1 products in &Il foldars) 5 Print | Help Customize Display

S Folder. Al Products ()~ | G0 | Manage Folders Hide Templates

Irvventury. All (4 products in Al

Item title -
Ehone Catcgory s Etatn =
All = Al (4] ~ | Seamh || Hide Search Opgtions | Clear Search

- - o Aug
 Product Custom Available _, . . Success = Last -
o y T A Labal Eoldar Marna eIt Active Sold Unsold Batin Qsl:Lr;g Sub_rnitted Action

Culinary

] f\n—’:fitute Rack 2-C Cookbooks 9 a 1 0 0 0% 5000 Jun00-00
Cookbooks
French 1° Culinary Arts Institute The French Cookbaok Automation ¥
Rules
Assign
French 2 Culinary Ars Institute Tha Franch Cockbock Autormation W
Rules
\. Assign
| lungarian: cullnary Ans Instifute The Hunganan Cookbook Automation ¥
’_/.//-—"‘E Rulas
Assion
Scandinavian: Culinary Afs Institute The Scandinavian Cookbook Automation ¥
Rules

Browse categorles Search categories Recently used categaries

Figure 5-6: Listing templates for a product can be duplicates or can contain minor
changes that let you experiment with listing options.

3. In the Product Inventory view, click Create Product.

4. Inthe Create New Product page, shown in Figure 5-7,

Categones
Antigues > ~ | [lAccessones >
At | |Antiguanian & Collectible

eBay Motorg >

= | |Audiobooks @ Youve salected 3

Baby > Catalogs > category. Click Continue
Fm_—- Chidren's Dooks butlun.
Business & industral > T

provide a name, folder, quantity, and average cost for the
item. Optionally, click the Alert Me If Quantity Available To
List Is Less Than check box, and type a minimum threshold
quantity. Add any vendor information, and click Save &

Cameras & Photo >

Cell Phunes & PDAs =

Clothing, Shoes & Accessorias 3
Coinz & Maper Money >
Culleclibles =

Computers & hletworking > ¥

Fiction Books
Mlagazing Back lssues
Monfiction Books
Textbooks, Education
Whulesale, Bulk Luls =
Cither

Categarles you have salarcted

Category number, 11104

Create Listing.

o

In the Create A Template: Select A Category page, use the
category picker to choose an eBay category by browsing,
searching for keywords, or selecting from categories you've
used recently. Click Continue.
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Create New Product

Products help you keep track of inventory quantity and cost. You can have differant listing templates for each product to
=ell in a variety of ways.

Product Name

Sports lustrated Magazine

Custom Label (optional) ® Save in existing folder
Sport Nustrated -

* Save in new fulder

Quantity Available to List Average Unit Cost
7 us § .50
Restock Alert & Notes (Optional)

Notes
Call before 5 pm PST

| Alert me if quantity available to list is legs than 2
Primary Vendor for reorder
Acme Second’s

Vendor contact information

1234 Smith Ave '
AnyLuwn, WA 12345

425_E555.1215

Figure 5-7: Listing-management programs provide tools that you can use to set
up product-specific criteria to track quantity and speed reordering.

6. Continue setting up the template using the Create Your Listing

form, shown in Figure 5-8, used in eBay to list individual items. Add
your own item description; add a link to self-hosted pictures or use
eBay Picture Services; add listing upgrades; and determine pricing,
duration, shipping, and payment options.

. When finished, click Save Only. The template is added to the list of

templates available for a product.
—Or—
If you want to make the listing/template active on eBay, as well as

adding to the list of templates available for a product, click Submit
& Save Listing.

Home = My eBay = Selling Manager Pro = Inventory > Create Template

Create Template

@ Congratulations! Your Item Is lIsted for sale.
Sports lllustrated June 1962 - 270244835700

Aszsign automation rules
Wiew prnrdurct datails

Sell another ltem

Share your eBay items with fiiends: [ Facebook @

| Sell similar item | Trark in My rRay

Adjust Your On-Hand Quantity

The inventory function in an auction-management program typically offers a

way to help you keep track of the number of multiple items you have for sale.

As you list items for sale, the number is automatically reduced to provide a

real-time picture of your current inventory. Usually, you enter your on-hand
quantity when you first create the item or product category and the software
will keep track of things from there as you sell them. Both Selling Manager Pro
and Auctiva (see Figure 5-10) offer features that provide inventory details and

generate notifications when the quantity drops to a certain level (which means
you are selling!). The following sections show how Selling Manager Pro handles
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ADDING AN ACTIVE LISTING TO
YOUR TEMPLATE COLLECTION

If you have an active, older listing that didn’t originate
from a template, for example, a Good 'Til Sold Store
Inventory item that’s been in your Store for awhile, and
you acquire additional similar items or otherwise want to
add it your template collection, there is typically a way
for you to save the listing as a template without having
to find the original (which is probably long gone). This is
how it’s done in Selling Manager Pro:

1. On the My eBay sidebar, under Selling Manager
Pro, click Active.

2. Select the listing by clicking the check box to the
left of its title.
Mew York Tirmes Apollo

11 Splash Down
L\\)Announcement

3. At the bottom of the view, click Save To Inventory.

[ Add Mote ] [ Save to Inventary ]
U

End

h Second Chance

Classified
Offer Ad

Back to top

4. On the Save To Inventory page, save the template
to a new or existing product, template, and folder.
Optionally, provide a custom label (can be an
inventory location, SKU, or some other identifying
information), quantity you have, and average cost,
as shown in Figure 5-9.

5. Click Save To Inventory to add the listing as
a template to the Product Inventory view (see
Figure 5-6).

Almost analogous to the standard
eBay Sell Your Item form

Added section distinguishes
the two forms

/

/

&V /

Create your listing

Categories where your listing will appear Get hglp

tare Inventory listing upgrades appear in your Store, on yo

Category @
Books > Cookbooks
Change category

Store categories @
Buuks = Cuuk Buuks = Sull Cuver =

-

Pre-filled ilerm informealion @
Find your product: book

Save to inventory Get help

Product Inventory

« Froduct name: Culinary Arts Institute Cookbooks
+ Custom label:

= Guantity available to list: 4

« Average unit cost: US §$1.00

« Template name: The Franch Cookbook

o Produet falder Conkhnnks

Edit product details

CATCGOR 2. CRCATLC YOUR LISTING 3. RIVICW YOUR LISTING

Save and complete later | Help@

sellers Uther ltems page, and in certain search results.

Build an eBay Business QuickSt

Figure 5-8: Listings are created as templates in Selling Manager Pro using a form similar to
eBay'’s standard Create A Listing form.
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Save to Inventory

|Jz2 this page to edit i ion for individual product

. When you are finiched. click the Sawve to Inventory button.

*Required Pruduct Fulder
(0 Create a new tolder

Froduct Name
@ Cresta a new product:

Mew York limes Articles

< PR Falder Location:
Save to cxisting product:

Al -
- bialant - -
htlad @ bave to existing folder:
* Ruyuired Hewspapers -

Turnplaie Namw
One up
P2 characters left.

Duantity N
Custom Label Buailable Average Unit Cost
Rack 1-C 2 s 5 .50
Save to Inventory Cancal

Figure 5-9: You can add existing listings to your product inventory in Sales
Manager Pro.

" weopnes | mwewtoRe | store | [ eoucaion | v accounT |

| Mt Branes | Akl Supplier | Mesme Suppiiers | W Adusdmenls | Fiikieo:

T Hower covar torm kabels 1ar help information.

Item Name

Type ® &) Standard

o
© B Assembly
o Zpan
7
== Praduct IDs
Preferred I Custom ID «

* Custom 1D
SKU
UPC

ISBN
.?.Noﬂﬂcatinns
Matification  Mone i
Iype
Post 0
Threshold
Stock 0

Figure 5-10: The inventory system in Auctiva provides a straightforward means
for adding and managing your stock and suppliers (see Figure 5-7 to compare
with the interface used by Selling Manager Pro).

100 Build an eBay Business QuickSteps Managing Your eBay Business

basic inventory control. (See “Create a Listing Template in the
Auction-Management Program” earlier in the chapter to see how
Selling Manager Pro sets up an initial item /product.)

ADD QUANTITY WHEN CREATING A PRODUCT IN AUCTIVA
1. From the Auctiva home page, click the Inventory tab.

[ PROFILES | INVENTORY |

2. On the Inventory page, click Add Item on the links bar below the
Inventory tab.

3. On the Add Inventory page (see Figure 5-10), add the identifying
information for the items. In the Initial Adjustment area, type the date
of the day you received the item and the quantity.

" PROFILES | INVENTORY |

| Manage tems

4. Add any optional details you want regarding the item, including a
picture and description (they will come in handy when you list the
item), place the item in a folder to help organize your inventory, and
click Save & Create New, as shown in Figure 5-11.

Image P;tlp:.-’ﬁmg. auctiva. comfimgd ata/BA/B0/DE ek

Description <P align=center><FONT color=#008080 size=7>Original
HD Spurlsier Owoer's Hanual</FONT-</P»
<P align=center><FOT color=§£ff00ff sire=6>1985 XL
1000cc Models</FONT></F>
<HRE>

s |

e S00 characters.
Itern Motes -

e SO0 characters.

Folder -I'mp orte dlnventory -

Save & Create l:ew m

Figure 5-11: Auctiva provides more robust fields to identify
your new product than Selling Manager Pro.




Update Quantity
Enter the guantity for your product.

CHANGE QUANTITY AFTER A PRODUCT IS CREATED

If you acquire more items, break some, lose them in your

inventory count (which means your inventory system needs
a second look or someone is stealing from you), or otherwise

Product Hame Awailable to List Action Cuantity
Culinary Arts Institute Cookbooks 9 Add - =3
[ Update Qty ] [ Cancel ]

need to adjust your quantity, it's simply a matter of choosing

the product and changing the number. (Unlike many

Figure 5-12: You can update your on-hand quantity of products in Selling Manager

Pro at any time.

Assinn
Automation B
Eules

Edit Templates ][ Update Quantity

@ Back to top

QUICKFACTS
USING THE SELLER DASHBOARD

Another aspect of managing your eBay business is to
constantly gauge your success as an eBay seller in the
eyes of eBay. Your Detailed Seller Ratings (DSRs) from
buyer feedback (see the “Reviewing Your Feedback Profile
QuickFacts later in the chapter) and quantity of sales have
direct bearing on whether your listings will rise toward the
top in Best Match searches by prospective buyers (the

”

eBay default search), as well as determining PowerSeller
discounts. Assuming you have at least ten DSRs in the
last year, the Seller Dashboard will give you a snapshot
of several metrics that will help you see where you stand,
as shown in Figure 5-13 (if you're not a PowerSeller, you'll
see how close you are to becoming one).

To view the Seller Dashboard, you can click links in
your My eBay My Account sidebar or on your Selling
Manager/Selling Manager Pro Summary pages.

accounting programs, where there are typically auditing

safeguards to prevent adjustments after the fact.). Here’s

how it’s done in Selling Manager Pro:

1. In Product Inventory view, select the check box to the left of the product whose
quantity you want to change, and click Update Quantity.

2. In the Update Quantity page, shown in Figure 5-12, click the Action down arrow. Click
Add to increase the current count.

—Or—
Click Remove to decrease the current count.
3. In the Quantity text box, type the amount the product has increased or decreased.

4. Click Update Qty to make the change.

View Listings by Current Status

An auction-management system needs to keep you informed of the status of
a listing, from the time it’s created to its submission to eBay. After the sale is
made, it needs to ensure the item is paid for and shipped, and that data is fed
back into accounting and inventory systems. That’s a tall order, and unless
you're at the top tier of eBay sellers, the cost to accomplish all that seamlessly
will be more than you probably want to spend. The best solution is to
accomplish as much as you can—at the lowest possible cost—using an auction-
management program and then supplement the pieces of the system that are
not handled automatically with manual processes. The interface provided by
My eBay, and optionally supplemented by Selling Manager/Selling Manager
Pro, provides a lot of information inexpensively (the monthly subscription to
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View your current See how your trailing 12-month DSR
PowerSeller discount. ratings compare with the eBay average.
AN
My eBay Heiio, v (2588 ) s me f
All Actmaty | My Messages My Account v
C") eBay Views
My eBay
Access the Seller My Account Seller Dashboard
Dashboard from My eBay |\ Eﬁ:{sond Information s thiss guide tnsee how you'te doifig as an eRay selle
. rRssAs
\'2:[::7;?;':'??‘"3[” Seller Dashboard Summary o Detailed soller ratings ted /]
« Feedhack 7
. ﬂ:rler z—.nmlm Search standing {Yout 2-monkh wiersan ! Bev A2 morth svereds =)
q « Dispute Consnle 2
PayPal Arcaunt owerSelier discount Iterm a3 described -
Gauge how high your listings will I/ _ Ihc"lanage M?, ;;'m,ﬁ PuwerSeller status Sy Ccommunication [T
. i _——————_— e —_—
appear in Best Match searches... kl?ﬂ'i?'."';?.;\”? 3 Palicy compliance Shipping fime 7]
BU'{'QF Batigtation Ehipping and handling i.lif
Account slalus tharges S S S I
o dk ek dk k]
---and understand Why I\ B o 1mantn avarage B sHay 12manth suerags
Search standin b
m Your search standing is raised
co Becauce of your excellent customer cenice, your Iig‘ings may receie higher Elacemem in
eBay offers several auction-management functions for i 3 » i
. . . . . Figure 5-13: The Seller Dashboard provides a summary and specifics on several metrics of
free in its All Selling view of My eBay. The All Selling view your eBay account that directly affect your bottom line.
is especially good at tracking a listing’s status once a
sale or auction has started. If your business is new or you Selling Manager Pro is $15.99 as of this writing, and Selling Manager is free for
N don’t have more than 50 active listings, you probably can a Basic Store owner)
rely on My eBay to keep you on track.
4 1. Click My eBay on the eBay header.
2. On the sidebar, under All Selling (if youre using N?:'gnl ; Sel"i“ tMa"a er Pro
. ) X chedule nventory (4)
My eBay without Selling Manager) or under Selling Selling Scheduled
00 . Manager/Selling Manager Pro (if a subscriber), click 522 ftive ()
You can automatically have Selling Manager Pro (and the relevant link to view items submitted to eBay in Sold (a4)
other auction-management programs) relist unsold items the following status categories:
(see “Relist ltems Automatically” later in the chapter) ol t Selling M Pro) displavs t at ¢ . ‘ ized
_— B nventor elling Manager Pro) displays templates of your inventory organize
and make changes to the listing that might increase your b d yt( 9 g ) display P y yorg
. ) L roduct.
o selling success (see the “Changing a Listing for Success” yP
QuickFacts). This is in contrast to selecting items in the ® Scheduled lists items that are scheduled to start at a future time (up to three weeks
My eBay Unsold view and relisting them individually. from the time you submit each listing). You can reschedule items to start at a new
y time and date.
o
-—
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1/
A
J 'M.i.mﬂ MY eBAY SELLING

ICON DESCRIPTION N
CHANGING A LISTING
FOR SUCCESS & A buyer completed checkout
Consider changing your listing to resolve the following A buyer has not completed checkout
potential problems after attempting to sell an item one or ;
- $ Item paid for by buyer )
e Item is too expensive. Start the bidding at a ) Item not paid for by buyer

lower starting price, remove the reserve price, or =
lower the Buy It Now price. Consider offering the o

Best Offer option for Buy It Now items, in which © You've shipped the item N
buyers suggest a price.

You'’ve refunded payment to buyer

You have not shipped the item

® ltem payment options are too restrictive.
Accept additional methods of payment. Table 5-1: Selling Icons Used in My eBay Views

Confirm Your Purchase

° - . . . .
| e— T ——— Selling (or Active) lists items currently for sale or bid. You can quickly see how many

| Learn more. bids have been placed, how many users are tracking your item in their Watching
view, and the time remaining for the sale. You also can access links to sell similar
¢ Item cannot be easily found in searches. items, change the listing, end the listing early, and change cross-promotion settings.

Change the category, add a second category, or

) ) ® Sold displays listings for completed sales and provides a visual record of the actions
change the title to contain better keywords.

you should perform to complete a sale with a winning buyer or bidder. Table 5-1 lists
® Item doesn't attract buyers. Take new pictures to some examples.

give a better presentation or to show more detail;
rewrite the item description to describe its selling
points; or add upgrades, such as a bordering or

® Unsold displays items available to be relisted for sale. eBay provides a refund for the
initial listing fee if you sell the item the second time you list it. You need to satisfy several ~
criteria to relist the item, such as pricing it less than or equal to the original price.

highlighting.
® ltem shipping and handling charges are Automate Your eBay Business
excessive. Eliminate any handling fees, charge
exact shipping, and write off your time and The key feature of any auction-management program is its ability to relieve (o)
incidental expenses for this particular item. For you from repetitive tasks by automating actions that are the same for listing
more costly items, consider offering free shipping after listing. For example, how many different ways can you phrase positive

(Chapter 10 describes sales and shipping
promotions you can offer for eBay Store items).

feedback for someone buying an item from you? If it was a normal sale—that

is, the buyer paid on time and didn’t beleaguer you with e-mails or otherwise ©

cause problems—he or she is a “Great Buyer!” So why not just set up a few
responses and automatically send positive feedback? The most popular, and

(0] 8

Build an eBay Business QuickSteps Managing Your eBay Business i [0%]




10

PowerSeller Sally says:
“Lower shipping charges
will attract more buyers, as
well as keep the Shipping
And Handling Charges
portion of your Detailed
Seller Rates above the
threshold to maintain your
PowerSeller discount!”

Customize the Checkout page that your buyers and
winning bidders see with a logo and custom message. In
My eBay, click Marketing Tools on the sidebar. On the
Marketing Tools sidebar, under Logos And Branding, click
Customize End Of Auction Emails. On the Customize
page, click Change to the right of End of Auction Email.
As shown in Figure 5-14, you can upload a .jpg file of
your logo, sized to 310 x 90 pixels, and click the Include
My Logo Located At The Following Web Address
(URL) check box. Preview the image by clicking Test
Your Logo (if you have an eBay Store, your option will
be to include your Store logo). Type in plain text your
message, using the AutoText to insert

and the item. Click Save when finished.

y

If you use a third-party auction-management program,
it probably offers a similar feature to eBay’s Checkout
but refers to it by a different name, such as ClickOut, to
automate the checkout process for buyers and winning
bidders.

Logos and Branding
T . Customize End gf
specific information about you, your buyer,  ayction Em_‘]ans |’_~)

Custormize Invoice

recommended, automatic listing feature is Checkout, offered by eBay (and used
by many other listing programs). At its simplest, the winning bidder or buyer is
presented with a Pay Now option that confirms shipping and final pricing, and
encourages them to pay right

Pusitive F ack o Buyers

away. If you offer PayPal, the @ Aulvmatically leave the fulluwing positive feedback: © tde stored comments 3

P N b tt . Uze stored comments: Randomly apply my stored comments ta each buyer.
a oOw button PayNew 1S

y = In the following shuations:
always diSplayed When the @ Ruyer hias paid for 1his ilem

= Buyer b praid for this e and leome posities feedhack

listing closes.

Customize End of Auction Email

An email is automatically sent to your winning buyers, informing them they'e won your item and enabling them to pay you. You can
include custom content in this email for listings whare youe offered PayPal as a payment method

Note: The End of Auction email has been combined with PayPal's Winning Buyer Motification into a single email. Leamn more about
winning buyer emals.

Logo
| Include my logo located at the following Web address (LIRL):
hittp.£f
Test your logo Required size i 310 by 90 pixels.

Custom message
“lnclude my custom message in this email

This email abways includes item information, your payment instructions from the listing, and a Pay Now button. Create your additional
message below. Llze the AutoText feature to have personalized information (such as the buyer's Lser ID) inserted autornatically. For
more customization options, sign up for Selling Manager.

Autolext

Buyer User [N - see example Sample Email

Hi [BUYERUSERNAME] , >
Thank you for your purchase of {TITLE} with

eBay item F{ITEMF}. I appreciate your

business!

Regards, -
{ SELLERUSERNANE} @:ﬂ ¥

{5_FMATL) o —l

2000 character limit, no HTML Eeset to Standard See a larger view

Other options

1 Send me a copy of the cuslum email when it's senl W @ winning buyer.

Save Cancel

Figure 5-14: Customize your automated Checkout pages and e-mails with your own logo.
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To verify Checkout is used in your listings and to turn it on if it isn't:

1. In My eBay, under My Account on the sidebar, click Site Preferences. m~
Payment from buyers
Use checkoul Yes 2. Under Selling Preferences, click Show next to Payment From Buyers. If there’s a Yes to
Offer PayPal on my listings Yes the right of Use Checkout, you're good to go. If not, click Edit on the right side of the table.
3. On the Payment Preferences page, click the Use Checkout (Recommended) check
box, and click Submit. w
Checkout Preference

When you use Checkout, a Pay Now button appears in your listing after it ends. This button helps you get paid faster by encouraging buyers to pay. Leamn more about your
Checkout preference

[#] Use Checkout (recommended) N
Note: Checkout 1s always on in closed hstings where HayFal 1s oifered

RELIST ITEMS AUTOMATICALLY

Your auction-management program should provide options for you to
automatically relist items that don’t sell on their previous attempts and allow

you to wait for buyers to eventually seek out your items. (In eBay Stores, you

Ty b ey e . . . .
Lifing can maintain a constant stock of merchandise for sale by choosing the Good
8] Suspend my items from heing automatically listed and relisted. 'Til Sold listing duration). Figure 5-15 shows rule settings you can set up when .
Starting: August v 9 - 208 - at 230PM ~ eBay USTime (POT). - automatically relisting using Selling Manager Pro. You can also easily suspend
Ending:  August * 25 » 2008 « gt 0230PM ~ eBay USTI POT). .. Y. . . . . .
e eBay USTme PO relisting for specific periods of time, such as during times you will be away.
Assign Automation Rules ~
|Ise this page to assign automation rules to the listing templates that you selected. Select a rule,
To set up an automation rule for a template in Selling Epecify its settings, then click the Assign button.
Manager Pro, click Assign Automation Rules to the
right of the template in the Product Inventory view. ntinuausly until an itern sells
New Vot This rule enables you to relist your iterns continuously until they sell. fo')
5 I Back 1-C Newspapers 2 1} 1 0 10 0% - Jun08-08
Articles Rule Settings
Assign @ Relist after items do not sell
JNE WP Mew Yod Times Apallo 11 Splash Down Announcement Automalion ™
J -@— O Relist days hours aller ilerms du nul sell ™
@ Relist at 1 - 00 - AM - US Time (PDT) *
: ©
7] Add Best Offer
Figure 5-15: Maintain a stock of l_L|sl|ngs_schedu!edt0 }_Jegm in the future are an additional US $0.10. This fee may vary for items
s . isted on intemational sites.
merchandise fo_r salc_e b_y setting Note: You may receive an Insertion Fee Credit if your listings are eligible.
up automatic relisting rules.
—
o
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SEND SECOND CHANCE OFFERS

Second Chance offers 4 are a way for you to notify bidders that they can buy

Although you can relist an item as many times as you
want, you are only eligible for an insertion fee credit for
your initial sale if the first relisting results in a sale and
satisfies a few other criteria. The sale must be a single-
quantity, auction, or fixed-priced format; and the new
starting price must be equal to or less than the initial auction.
price. Also, you can only relist with a reserve price if you
initially listed with one, and the reserve price must be
equal to or less than the first reserve price.

Automated Email for Buyers

[[] Aatomatically send a Wyinning Buyer Notification email ta your winning buyer(s) after item has sald.
[ Edit Winning Buyer Motification termnplate )

Tip: ¥ou can also customize the End of Auction email sent to winning buyers from eBay. This has been
combined with PayPal's Winning Buyer Motification into a single email. Learn more about customizing winning
buyer emails.

[[] Send me a copy of this email when automatically sending a Winning Buyer Notification email

[[] Aatomatically send a Payment Reminder email after a listing has closed and the item remains unpaid. Please

choose haw many days after listing closes that you want this email sent: |2
[ Edit Pavment Rerinder termplate )

[[] Send me a copy of this email when automatically sending a Payment Reminder email

[T Autamatically send Payment Received email when payment has been received (@)_
[ Edit Pavmnent Received termplate )

[[] Send me a copy of this email when automatically sending a Payment Received email

[T Autamatically send ltem Shipped email when | mark a sald listing as shipped (@)
( Edit Itermn Shipped template )

[T Automatically mark a sold listing as shipped (@) when | send an Item Shipped email
[[] Send me a copy of this email when automatically sending an ltem Shipped email

[[] Aatomatically send a Feedback Reminder email if feedback has nat been received. Please choose how many
days after shipping you want this email sent: |2
[ Edit Feedback Reminder ternplate )
[7] Send me a copy of this email when automatically sending a Feedback Reminder email

Figure 5-16: Your auction-management program can provide several automated
e-mails, which you can customize before sending to your buyers.
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your item(s) even if they didn’t win the auction. Nonwinning bidders (or back
bidders) can be offered a chance to buy an item under a few conditions:

® The winning bidder didn’t pay you.

® The reserve price was not met.

® You have duplicate items for sale but did not list them as a multiple-item (Dutch)

Some auction-management programs will automatically send Second Chance
offers based on criteria you set, such as pricing strategies.

SET UP AUTOMATED E-MAILS

E-mail can be looked at as being the Eighth Wonder of

the World or as the largest albatross ever hung on the

neck of modern society. eBay, being an online medium,

is married to e-mail to provide efficient and inexpensive
contact between buyers and sellers, although much of the
communication is simply notification of actions performed
that can be set up for automatic release. eBay provides
many automated e-mail messages for free, but you can
customize the messages to a large degree using most
auction-management programs, as shown in Figure 5-16.

LEAVE FEEDBACK AUTOMATICALLY

One of the more tedious eBay tasks is also one of the most
important actions to ensure the overall solvency of eBay
as a global marketplace. Feedback is the mechanism that
provides a reputation and trust for the millions of buyers
who make daily purchases on eBay sites. You need to
support the effort by rewarding your buyers with positive
feedback (even though you cannot chastise them with
negative feedback), but the chore can sometimes stand

in the way of completing the action (see the “Reviewing




Your Feedback Profile” QuickFacts). Auction-management programs relieve
Ensure you download data from online auction-

management programs to your local system for archiving
before the information is removed from the service and
you can no longer access it. Most programs allow you

to download the data in a format that can be read by
spreadsheet programs, such as Microsoft Excel and
Intuit QuickBooks accounting programs.

you of this burden by allowing you to: N

® Craft canned responses for positive feedback comments

Edit Stored Comments
Edit your stored POSITIVE feedback comments. )

Great communication. A pleasure to do business with.

4 Good buyer, prompt payment, valued customer, highly recommended.

PN Thank yuu fur an easy, pleasanl ransaction. Excellent buyer. A++++++

' ]V! ! & i E i Onirk respnnse and fast payment Pafactl THARKSI
A

REVIEWING YOUR FEEDBACK
PROFILE

Your eBay Feedback Profile is an important way that
potential buyers can get a sense of your honesty,
reliability, and overall business worthiness. It records how
satisfied a buyer is with the transaction. An example can
be seen in Figure 5-17. Every eBay seller knows about
the value of positive feedback and the downside of its
negative twin, but it's especially important to those of

H.opelo deal with you agamn. |hank you. N

® Automate the sending of feedback based on options you choose

Generate Reports

You need sales, shipping, and transaction fees data to enter into your

accounting system and determine the financial status of your business. This
will assist you in submitting periodic government filings. The reporting tools
of auction-management programs can save you hours of number crunching oy

you who plan on using eBay to produce an income or to
support a lifestyle that you treat feedback with the respect
it's due. A Feedback Profile is made up of two parts: the
Feedback Rating and the Detailed Seller Ratings (DSRs).

and hundreds of dollars in bookkeeping or accounting costs (see Chapter 1 for
more information on the financial and governmental issues in running an eBay
business). Figure 5-18 shows a typical set of metrics your auction-management

program can track, organize, and sum for you.

~
CALCULATE THE FEEDBACK RATING -
) . Feedback Profile See whal's new
The Feedback Rating is a general overall rating of
how satisfied a buyer is with the transaction. They can | dvdet (8586 g ) ¥ 52y e (g
. a . Positive Feedback (last 12 months): 99./% [How 15 F eedback Percentage calcwated?|
measure you by selecting one of three ratings:
» . . Member since: Aug-09-99 in United States (e0]
® A positive rating adds one point to your Feedback )
Rating Rocerit Foodback Ratings (st 1zmentns} @ || | Detalled Seller Ratings (last 12 months) p | Member Quick Links
’ 1 menth & months 12 months Critana Average rating Number of ratings Contact member
® A neutral rating adds no points to the Feedback © Pusiive i - sios | emas described el etk 1539 View items for sale
Rating - N Communicatian # dr # & & 1537 View sallers Ston
o @ Neutral 0 4 7 Shiging time & i e e & 1543 View more oplions « ©
® A negative rating subtracts one point from the © tegarive : L B || | Shiepig ad hancg chages: A ek e 154
Feedback Rating.
Continued . ... Figure 5-17: Your Feedback Profile is what buyers will use to evaluate your honesty and
responsiveness to their needs.
—
o
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QUICKFACTS

Selling Manager Pro Summary 8 Print | Holp Customize Summary
REVIEWING YOUR FEEDBACK [Sectsvew—=1 el o |
PROFILE (Continued) A dlence D [SearDeteid Sy ¥
As of February 2008, if a buyer buys multiple times from Sates Search standng [ Rafeed |
you, the repeat submissions will count in your rating if 2ﬁ N—— PowerSeller discourt |
the purchases are not made in the same week (Monday :fﬁ i ﬁ PawerSeller stalus Lot |
through Sunday). s %m ms &!s Pelicy comphiance
CALCULATE THE DETAILED SELLER RATINGS R
Detailed Seller Ratings offer a way for the buyer to o b — —
- eEny User I —
judge the seller in four specific areas by clicking on a Actvelisings €h Vstores Sore e, SUS— oM Nlm_.
rating of one to five (poor to very good) for each criteria: Eﬁgﬂ—f&!qmm e ————— —
® The item received is as described m% ,Q;:E R mwﬁﬂnx aport
o ; Scheduled Listings §o o 0e oy T
® Communication was clear and responsive X e {5Q s pE O
1 4 Grapn
® Shipping time was as expected Ensled Listings (st 60 days) o Mysummary A
® Shipping and handling charges were not excessive fiﬁ‘v'u _ e Tt oo 00 0% oBlay Search
Ehaible tor Helist Fee credd Ste Tratfic ] 12.6% Googe
The seller can only see the overall rating, not the ratings Selling Manager Pro Alerts & To Do's mm : : ;;: VG:: —
of a particular buyer. =+ Hlp Conter B (.45 Googla - Garmany
Alerts B (8% AR Other Search Engines
BUILD A REPUTATION
Other buyers or sellers will know you by how you have _— R
performed in the past. Feedback ratings are like money in ot Semde -~
the bank. They are a real currency in this cyber-economy manian n iy
where you can't shake hands with a business partner S o i : iy
face to face. Protect your feedback rating and DSR by T ik : by
going out of your way to be fair and accountable. L o
PROVIDE FEEDBACK Figure 5-18: Reports are a vital part of any auction-management program.

Part of being a responsible seller is to give feedback
comments to your buyers. As a seller, you can only give

positive ratings plus a comment. Make your comments M an age RISk

Sendl el eBay is founded on the principles that people are basically good and honest,

Continued . . .

but that’s not to say you can leave yourself open to unscrupulous buyers,

miscommunication, and potential legal action. Managing your business risk is an
unfortunate part of the eBay selling experience. However, eBay provides several
features, programs, and best practices that can help you minimize the risk.
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UICKFACTS |

REVIEWING YOUR FEEDBACK

PROFILE (Continued)

HANDLE NEGATIVE FEEDBACK
If you receive negative feedback, your options are
limited. Your buyer is urged to contact you to resolve any
problems before leaving feedback. They must wait for
seven days after a listing ends before leaving negative
ratings. (If the buyer does not pay, you can file an Unpaid
Item Dispute to alert eBay about the problem. See
“Understanding the Unpaid Item Process” QuickSteps
later in the chapter for more information.)

You can request that a buyer change his or her feedback
rating, comment and Detailed Seller Ratings (DSRs).
While you initiate the feedback revision process, your
buyer can accept or decline your request. You should
only request a feedback revision from a buyer if he or
she accidently sent you negative information or if you
and your buyer have now resolved the issue that initiated
the negative rating, comment, or DSR. You're limited to
one request per sale and your buyer must respond within
10 days (a non-response results in no changes to the
feedback).

Setting up impediments to keep buyers from your items
can limit your sales. Use buyer restrictions carefully to
avoid shielding any buyers from purchasing your items
except those that you feel are not worth the risk or effort.

Set Buyer Requirements

You don’t have to sell your items to a buyer just because he or she has an eBay
account. You have several options available to restrict the buyers with whom
you want to conduct business. The most general restrictions are applicable to
all bidders, based on criteria you set. More specific restrictions are available to
block individual buyers (see “Restrict Bidders and Buyers” later in the chapter).
You can set up the restrictions

you want from links in the selling Browser Earl says:

“Forareputable  Browser
escrow service,
use WWW.eSCrow. Edrl
com, which is
recommended by
eBay.”

forms, such as the Sell Your Item
form, or the forms used in Turbo
Lister or from Site Preferences in
My eBay.

To access the buyer restrictions in My eBay:

1. Under My Account on the My eBay sidebar, click Site Preferences.

2. Under the Selling Preferences section, click Show, located to the right of Buyer
Requirements.

Buyer requirements Show
Block certain eBay buyers from bidding on or purchasing your items { J

3. The Buyer Requirements window will open and the current default settings will be
displayed. Click Edit to change it. The Buyer Requirements page will be displayed,
shown in Figure 5-19.

Buyer requirements Hide
Edit

Have received 2 Unpaid ltem strike(s) within 1 Month(s).
Are registered in countries to which | don't ship

Have 4 Policy Viclation report(s) within 1 Month{s).
Have a feedback score of -1 or lower

Block buyers who:

Are currently winning or have bought 10 of my items in the last
10 days and have a feedback score of 5 or lower

4. Click the restrictions you want to impose, and set any criteria available.

5. Click Submit when finished. The restrictions you chose are now listed in your Selling
Preferences section where you click Show.
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Buyer Requirements

Buyer reguirements can help you reduce your exposure to buyers who might make transactions more difficult or expensive.

To allow specific eBay members to bid on or purchase your items regardless of any requirement(s) you select, add them to your buyer requirements exemption list

Select requirements ==

- Important: Select buyer requirements carefully - they may reduce your selling success. The requirement(s) you select will be applied to your current and future
listings, except as noted. eBay encourages you to learn more by visiting the Buyer Reguirements Help page.

Buyers without a PayPal account
[[]Block buyers who don't have a PayPal account. (Note: This block only applies to future listings and can be disabled per item on the Sell Your ltem form.)
This requirement can help you avoid Unpaid ltems, as PayPal account holders have up to an 80% lower Unpaid ltem rate

Buyers with Unpaid Item strikes -

D Block bidders and buyers who have received 2 ¥ Unpaid ltem strike(s) within 1~ month(s)
This requirement can help you avoid bidders and buyers with a history of not paying for the items they have agreed to purchase

Buyers in countries to which | don't ship
Block buyers who are registerad in countries to which | don't ship.
This requirement can help you avoid buyers who agree to purchase your items without realizing you don't ship to their location

m

Buyers with policy violation reports
D Block buyers who have 4 ~ Palicy violation report(s) within 1 = month(s)
This reqguirement can help you block buyers who have been reported to have violated eBay policies

Buyers with a negative feedback score

CBlock buyers who have a feedback score of -1 ¥ or lower.
This requirement can help you avoid buyers who have received more negative than positive feedback from other eBay members bidding on your item

Buyers who may bid on several of my items and not pay for them
O Block buyers who are currently winning or have bought 10 ¥ of my items in the last 10 days.

DOHI;.r apply this block to buyers who have a feedback score of & ¥ or lower.

Consider selecting this requirement if you are selling expensive items and don't want to sell over a certain number to any single buyer. Learn more about how this
reguirement works

[C] Apply above settings to current and future listings.
Existing bids will not be affected

Figure 5-19: You can set your selling bar higher to minimize potential issues with buyers who do not meet your requirements.
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Restrict Bidders and Buyers

PROTECTING THE TRANSACTION . . g . N
= o _ You can block bidders or buyers from buying from you or bidding in an auction.
In addition to your communications with the buyer, your Y, ioht do this i ¢ ino bidd b if h had
attention to feedback, and the item itself, there are other oumig 0 this 1n case ol nonpaying b1Aders or buyers, or it you have had a
practical ways in which you can protect the transaction: bad experience with a buyer. You can build a list of up to 5,000 blocked buyers.
® Protect your accounts by changing your passwords Conversely, you can set up a w
periodically. Keep your passwords and personal preapproved list to sell to only
information private. Use different passwords for buyers or bidders you select. slrgv"\;’fﬁ; 'é":lr!', o d:‘r’ Bmwé:;l
eBay, PayPal, and other accounts. . Management page, go
To access buyer and bidder to http://pages.ebay.
® Insure valuable or unique items to protect you and .- com/services/buyandsell/
) o restrictions: biddermanagement.html.” N
your buyer in case the item is damaged, broken, or
lost while shipping. 1. Click Site Map on the eBay header.
® Use PayPal P to pay for items or to refund 2. Under Selling Activities, click Blocked Bidder/Buyer List Selling Activities
money. lam a Bonded Seller — to open the Buyer/Bidder Management page. = Add to Your ltem Description
e Use ID Verify & to give mesastselmmisimdctt: |3, Under Blocked Bidder/Buyer List, click Add An eBay User Mﬁf’”—““
) . : . . . * Buyer Bl otion Li
others confidence in you. T e To My Blocked Bidder/Buyer List. The page shown in uyer Blockexemotion List
Look for the ID Verify icon Your tranaction s protectedbya Figure 5-20 is displayed.
9 . 10-Point Guarantee
in your buyers and bidders. buysAFEarnotatal | &+ Type the User ID of the buyer you want to block from your auctions and fixed-price
® Become bonded through " sales, and click Submit.
g buy 2y o
bUySAFE' Make sureit’s real. Ahways dick on the seal.
® Use credit cards to make - -
Il you dun'l wish to sell lo cetain eBay members, you can put them un your blocked list. Members on that
your transactions easy and Simple for buyers_ list will be unable to bid on any of your listings until you ramove them from the list. You can block up ta
5000 User IDs
Most credit card companies issue insurance for e
fraudulent transactions for additional protection. Tu block a member, enter the member’s user ID and click Submil. Separale user IDs with a comma ~
To remove members from the blocked list, select the members’ user ids and delete them. Remember to
® Use an escrow service for items of hlgh value inform the members so they can resume bidding on your items.
to provide assurance to buyers. The service will
make sure that the item is received and approved DBlocked userID <]
) i Ridder/Buyer
before releasing the money to you. If there is any list: (oe]
question regarding the item’s condition, or if the
buyer is dissatisfied with the item, the escrow |
service continues to hold the money until the item
is returned to you. Be aware, however, that there ©
are fraudulent escrow services out there. -
Figure 5-20: You can restrict buyers and bidders from all items you list
using the Blocked Bidder/Buyer List form.
—
o
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GUARDING AGAINST FRAUD

Most people consider fraud a buyer’s issue, but sellers
are equally at risk. Consider this tale of woe...

Exempt Buyers and Bidders from Blocks

You can exempt some users from the Blocked List. In other words, you can
identify specific buyers to be allowed to bid in your auctions or purchase your

items even though they may not pass the blocked-list criteria. You do this by
SET THE BAIT

. _ including them in the Buyer Block Exempt List. Ineligible members can contact
A con man wins a rare comic book from your eBay

you by e-mail and request to be placed on this list.

auction. Thrilled at the sale, you ship the book Selling Activities
immediately. A few days later, you receive an angry 1. Click Site Map from the eBay header. + Add to Your ltem Description
phone call or e-mail saying the comic book was missing 2. Under Selling Activities, click Buyer Block Exemption List. = Block Bidder/Buyer List

a page. The buyer wants a complete refund and * Buyer Block Exemption List

3. On the Buyer/Bidder Management page, click Add A Buyer
To My Buyer Block Exemption List.

threatens negative feedback. + Cancel Bids 'oh Your Listing

MAKE THE SWITCH

. 4. Click in the eBay Members Exempted From Your Buyer Requirements text box,
The con-man buyer had a copy of the same comic book

shown in Figure 5-21, and type the User ID or e-mail address of the buyer/bidder you
want to allow to participate in your auctions and Buy It Now listings. Separate the User
IDs with commas, semicolons, or a blank space.

with missing pages. He received your copy, took out

the pages he needed, and inserted them into his copy,
making it complete—and much more valuable. You are
forced to refund his cost and, to add insult to injury, he 5. Click Submit.

will ask for all shipping charges to be refunded.

You can remove a bidder/buyer from the blocked list
or the exemption list by deleting the name from the
respective list and clicking Submit.

Buyer Requirements Exemption List

“ou can allow specific eDay members to buy from you regardless of any buyer requirements you've set. Cnter the User IDs or email addresses of the eDay members you
want to exempt from buyer requirements below. When you're done, click the Submit button.

To remove an eBay member from the buyer requirement exemption list. delete the appropriate User ID or email address below and click the Submit button.

eBay exempted from your buyer requir

Separate User IDs or email addresses with a comma, semicolon, or blank space

Figure 5-21: Enter a list of User IDs to exempt buyers from your Block Bidder/Buyer List.
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UNDERSTANDING THE UNPAID
ITEM DISPUTE PROCESS

The Unpaid Item Dispute process utilizes eBay as a
communication vehicle for you and your buyers to come
to a resolution when payment is not made for an item.
Although there can be many permutations to a particular
situation and a variety of outcomes, if you aren’t paid
and don’t mutually come to an agreement, you can
ultimately file for a Final Value credit and become eligible
for a relisting credit. The buyer can wind up receiving

an Unpaid ltem strike, which can generate a warning
from eBay or, ultimately, lead to a suspension of eBay
privileges. A typical situation involves these steps.

1. You file an Unpaid ltem Dispute (see “Submit and
Review Unpaid Item Disputes”). Typically, from 7 to
45 days of the sale’s closing, you can file a dispute
outlining the situation and send eBay into action.
(You can immediately do this after a sale if the
buyer is no longer registered on eBay or if you and
the buyer mutually agree to undo the transaction.)

2. eBay notifies the buyer through e-mail and pop-
up messages that payment is due or requests
confirmation that the buyer agreed to dispute
resolution as outlined to eBay by the seller.

Continued . . .

N

Click Unpaid Item Process on the left sidebar on the
Dispute Console Overview page to find out about the
process.

Submit and Review Unpaid Item Disputes

An Unpaid Item Dispute starts the process of resolving issues with buyers who

do not pay for delivered items (see the QuickFacts “Understanding the Unpaid

Item Dispute Process”).

. In the My eBay Views sidebar on the left, scroll down and click

. Click My eBay on the eBay header.

Disput% Console

Dispute Console.

. Under the As A Seller You Can, click Report An Unpaid Item to start the process. The

Report An Unpaid Item Dispute page will be displayed.

. Enter the ltem Number in the text box, and click Continue.

. On the next page, indicate why you're reporting the problem and its status. Click

Continue and finalize the steps that are presented, which are dependent on the
reason you're reporting and the status you chose.

Mediate Feedback with NetNeutrals

In eBay Motors, if you have a dispute with a buyer over a transaction for a

vehicle, you can get negative feedback evaluated by a third party, NetNeutrals.

This can be useful in certain cases if you feel there was significant reason why

the negative rating was unreasonable. There is no equivalent mediation process

in eBay’s other selling arenas.

1

. Type in the ltem Number

. You will be led through
the process of appealing
negative feedback that
you think is unfair.

. To begin the process,

go to www.netneutrals.
com. The page shown in

) o Try to avoid resolving disputes in such a way that the
Figure 5-22 is displayed.

buyer is totally ticked off. Although you might be in the
right (for example, you stipulated UPS ground shipping

and your eBay User ID, and the buyer wants a relatively modest monetary

and click Continue. recourse because the item didn’t arrive before he left for

the south of France), the buyer can retaliate with negative
feedback and tales of woe in the discussion boards, and
can disparage your business reputation elsewhere. All it
takes is for one potential buyer or bidder to avoid one of
your sales for you to lose.
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UNDERSTANDING THE UNPAID
ITEM DISPUTE PROCESS (continued)

3. eBay fosters communication between you and
the buyer by providing scripted responses so
the buyer can pay you or acknowledge payment
owed to you. eBay also provides a message
facility where you and the buyer can communicate
without using your e-mail systems.

4. The dispute is closed by eBay after 60 days, if you
don’t close the dispute beforehand. You can close
the dispute by indicating that you and the buyer
completed the transaction (no credits to you and
no strike to the buyer), you and the buyer agreed
to not complete the transaction (you are eligible
to receive credits and the buyer doesn’t receive a
strike), or you give up on the buyer (you are eligible
to receive credits and the buyer receives a strike). If
eBay closes the dispute, you will not receive a Final
Value credit and the buyer will not receive a strike.

Only buyers can leave negative feedback—sellers may
only leave positive feedback. For PowerSellers who have
been with eBay at least a year, disgruntled buyers must
wait for seven days before leaving negative feedback.
There is no wait for customers of smaller eBay sellers.
The only seller recourse for buyer negative feedback is to
block suspected nonpaying buyers from bidding on their
site. If a buyer’s account is suspended, negative feedback
will be removed.

HOME / HUME | LEAHN MOHE | FAQ'S | HuLes | asour us | coNiAc
r

MNetMeutrals.com is an innovative way to efficiently and effectively handle your online disputes
or disagreements over the internet.

'WORKING WITH
Through our free direct negotiation forum, or with the help of a skilled Neutral with technical
expertise, NetNeutrals can help resolve your transaction problems quickly so you can get back
to business. Learn more...
1 forgot my eDey ID PROFESSIONAL FAIR CONVENIENT FAST @
crpazzwerd

TO ACCESS AN EXISTING CASE COMMON QUESTIONS
OR START A NEW CASE

What is IFR?

+ How do I start a case?
ITEM NUMBER: | | * Who are the NetNeutrals?
s Other FAQ's
FRAY LISFR TN: I I ® Ledrmn more abuul NelNeulrals.com

CONTINUE )

Hetheutralz.com will be collzcting and storing your
=Bay li=er 11 and email 2ddress znlaly far the
purpose of contacting vou throughout the IFR
process. MetNeutrals.com does not share, distribute,
or sell this information.

Figure 5-22: Using NetNeutrals is the only way you can have negative feedback withdrawn if
you are a seller in eBay Motors.

To view the status of your Unpaid Item Disputes, click
Dispute Console at the bottom of the My eBay Views

sidebar. Any disputes within the last 90 days are listed.
»
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. How to...

Understanding the Features and
Benefits of an eBay Store

Open an eBay Store

Select a Subscription Level and
Name Your Store

Setting Up a Store Quickly
Modify Store Settings
Adding to Your Store Header
Set Up Store Categories

Add Promotion Boxes to
Your Store

Creating a Store Inventory
Listing

Add Custom Pages

Chaptero

Setting Up an eBay Store

Beyond your listings, the eBay marketing machine provides
a great avenue you can use to supercharge your business’s
presence on eBay: eBay Stores. An eBay Store allows the
beginning eBay businessperson a quick, inexpensive, and
effective way to sell merchandise online. You can do this
without having to commit resources for new technologies

or learn new procedures beyond the eBay basics you

are already using. eBay Stores are an online storefront,
providing a permanent location within eBay to help you sell
your Store Inventory and eBay items, and to develop and
grow a customer base. eBay Stores allow you a wide range
of creativity and flexibility, including adding custom pages,
highlighting promotions, and setting up categories. The
basics of setting up an eBay store, along with these features,
are described in this chapter (marketing tools and cross-
promotional options, such as offering sales and sending
e-mails to interested buyers, are covered in Chapter 10).
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UNDERSTANDING THE FEATURES
AND BENEFITS OF AN eBAY STORE

Some of the basic benefits and features of opening an
eBay Store include:

® Create eBay Store Inventory listings (Buy It
Now format) that run for greater lengths of time
than standard listings (30 days or Good ‘Til
Canceled) to help minimize relisting headaches.
No minimum number of listings required.

® Save money on eBay Store Inventory listings—for
example, the insertion fee for a 30-day listing for an
item that sells for under $25 is only $0.03. Though
the insertion fees increase for items selling for
more money ($0.05 for items selling between $25
and $199 and $0.10 for items selling for $200 and
greater), they are still less much less than other
listing types. Of course, a final value fee and listing
upgrade fees, such as bolding, also apply.

® Display standard auction and fixed-price
listings within your Store along with your Store
Inventory listings (Figure 6-1 shows auction and
Store Inventory listings). Your Store acts as an
aggregator for all your eBay listings, while the
reverse isn't true. That is, your Store Inventory
fixed-price items don’t show up in non-Store eBay
category pages or searches, except when there is
a lack of standard auction and fixed-price listings
to display that meet the search criteria.

® Organize your Store items in up to 300 custom
categories and sub-categories.

® Obtain your own Uniform Resource Locator
(URL), such as http://stores.ebay.com/all-things-
paper, that you can provide to potential buyers,
both in and out of eBay.

Continued . . .

Start an eBay Store

An eBay Store (or just Store) is designed for you to display quantities of

merchandise for longer durations and in a less costly manner than with a

traditional eBay listing. Creating the Store is a simple online process of choosing

a layout; providing basic Store information, such as a description and logo;

and selecting a level of service.
The low overhead of $15.95 per
month for “rent” to eBay should be
easily covered with sales if you are
determined to see your eBay activities
as a real business.

Store Inventory fixed-price listings, as opposed to

standard fixed-price listings, typically don’t show
ending dates/times and can include sale prices.

LIk Mavy and Mannes, Warld

Ahout the Heller

Professor Polly says:

“Control your expenses and

work with the Basic Store
(the basis for discussion
in this chapter) until you
see your volume has the
potential to increase. At
that point, consider the
more advanced Store
subscription levels and
auction-management
programs.”

d

Professor
Polly

Auction listings

War ll, & samural wamnora

Vicki's Goodies

Maintained by: dedet {0540 9 ) “F0usr me i|
| camry a broad range of collectibles... specializing in Blue Sky Clayworks
collectibles lke unicomns & mermaids for Lhe ladies. For the men, D ofle 0

Diane Artweare, fantasy
blighler & mililary rmermorabilia.

Mew Arrivals!

Ending Soon!

n Blue Sky CI ks Elerrily Bride & Growrn Wine

[0 i Lithes & descriptions Classes
» Blue Sky Clayeorks Rose Heirloom Lady First Rose
il

See all items..,

Store Categories

oy Museurn Replica hleply

e Calrnirng Wysves Sculplure

- [l
US $46.74 “Bupithow
Y5400 15% Off

See all items...

(smug)

Store home

Dlue Sky Clayworks (77)
= Candie Houses (9)

= leahght Halders {4)

= Sagzonal (10)

§Y items found in Blue Sky Clayworks
izt Wiew | Picture Gallery

Wiew: All ltems | Auction only)
Sont by
ltem Title

| Buy It Now only | On Sale anly

i Price: lowest first -

= Hetired (1)

= Shuwrowrn Samplss (10)
" Eigurines (1)

= all Plagues (3)

= ey for 2008 (11)

= flake-lf Mine Houses (4)
= [y for 2007 (2)

Umament Personalize 8
US $0.99
L e Jld [Esh 82m

Clayworks 06 Hally Stocking

us

oo
Linnt Omament Personalize #*
§0.99

T 1 et Zle TFah dm

m

Niang Arbware (4]

= Mew e A {5)

Martini Glasses / Har {5) I Blug Sky Claywarks 2007 Calendar Blug Sky Clayworks 2007 Calendarl
Mermaids (1) Angel Bell April P #ingel Bell March P

Animal Cnllectibles () US $6.79 =8yt bow US $6.79 =y thow

m ia (1) H5H-58  15% Off Y5500 15% Off

Figure 6-1: Your auction listings also appear in your eBay Store.

116 Build an eBay Business QuickSteps  Setting Up an eBay Store



http://stores.ebay.com/all-thingspaper
http://stores.ebay.com/all-thingspaper

UICKFACTS |

Open an eBay Store

:xgEBRES;‘lTé\IE:?éNgFT:NE:::Jlé?gsRE 1. To open an eBay Store fil first ensure you meet the minimum requirements. You must o
(Continued) maintain a seller's account with a credit card on file. Also, you must have a feedback
ontinue:
" rating of 20 or higher
® Customize your Store’s presence by selecting
themes and inserting your own logo. —Or- o
Chapter 5 describes management aspects of a Store Be ID Verified (&)
using auction-management software and reporting: —Or-
® Get Selling Manager for free at the Basic Store Have a PayPal account F‘ in good standing
subscription level. 2. On an eBay page, click Stores on the eBay header. N
el W Sl vy s atn e sl 3. On the eBay Stores home page, click Open A Store on the right sidebar.
or Anchor subscription level.
® Obtain monthly sales and traffic reports from stores ril ;‘:ﬁf‘ho?
eBay, breaking out your sales into several metrics, buyers
such as the number of unique buyers, how buyers H en a sitoy &)
got to your listing, and bids per listing. Determining T e
where your buyers come from can make a big ) ) ) )
difference when targeting and promoting your 4. Og t;e S\;\clnt:es page, rewev; thte ﬁformztlfl)zjal links ogtthe eBay Stores Login
Store to potential buyers. The Store subscription S! : atrt.1 ;n ygl: are rLea Y ?d (Zgln Il'“k It:g 3|’.°Er c;r:e,
you choose determines whether these tools are underihe ebay or‘es. ogin siaebar, click the fink hext to Open a Store, ‘h
free and what level of sophistication you receive. Open A Store. Log in if prompted.
Chapter 10 describes managing items on sale using the - -
free Markdown Manager (limited to 250 listings per day seIeCt a SUbscrlptlon Level
for Basic Stores, 2,500 per day for Premium Stores, and and Name Your Store ~
5,000 per day for Anchor Stores). 1. On the Subscribe To eBay Stores: Choose Your Subscription Level page, select the

Store subscription you want. Unless you have experience running an eBay Store,

it is best to start with the Basic Store. You can always upgrade your subscription to

a Premium or Anchor Store (see Figure 6-2) when your sales volume justifies the foe)
increase in the monthly cost.

2. Review eBay’s opinion of the key benefits each subscription level provides.

According to statistics on the eBay Web site, 75 percent 3. In the Choose A Store Name text box, type the name you want for your Store. Besides
of eBay sellers who opened an eBay Store reported in an the Don'ts listed in the accompanying Caution, do choose a name that is easy for ©
increase in sales.
—
o
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Don’t get too hung up on the name you initially choose
for your Store. You can easily change it, but just do so
before you develop a dedicated client base.

Choose a Store Name

Books Booklets Etc
17 characters remaining.

You need to abide by several rules when naming a Store.
For example, it cannot contain several characters (<, >,
or @) or sequences of characters (cannot start with more
than three consecutive letter A’s or start with the letter e
followed by a number); it cannot contain an eBay User

ID other than your own; and it cannot contain “www” or
anything similar to a trademarked company name (for
example, eBay or PayPal).

Basic Store
Monthly Subscription Fee $15.95
Dedicated Customer Support Gam - 6pm PST
Build Your Store Basic

Store Home Page and Unlimited Product Pages .
A single, branded place on the web where alf
your listings e

Custom Pages 5 pages
Use custormizable pages to boost your brand,
communicate store policies, and connect with customers.

Customized Web Address ~
Get your very own URL

(. stores ebay. comfyourstorenarme) so you can drive

buyers directly to your Store.

Promotion Boxes ~
Highlight premiurm merchandise in your Store to trigger

sales

Store Categories 300
Help buyers browse your Store with up to 300 custom
categores.

Custom Store Header .
Create a customized, branded header with merchandising
and preraium product links.

eBay Header Reduction
Minimize the size of the eBay header and emphasize
your own Jogo and branding.

Premium Store
$49.95
24/F Access

Premium

10 pages

300

Anchor Store
$299.95
24/7 Access

Anchor

15 pages

300

Figure 6-2: Choose from three Store plans with progressively increased costs and features.

customers to remember, easy for them to type, as your Store’s name becomes part
of its Web address (or URL), such as http://stores.ebay.com/mikes-books (blanks are

hyphenated), and describes what you sell.

4. When ready, click Continue. Sign in if prompted.

5. When you have successfully named your Store (if you didn’t abide by eBay’s rules, you
will be notified how to correct your mistake), review discounted features available to
you based on the subscription level, and click Continue.

Choose a Store Hame

All Things Paper

(0 Marme cannot be the same as ancther users name on eBay. To see all the reguirernents for a Store name, please click or
the "Learn more about naming your Stare” link below.
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Subscribe to eBay Stores: Review & Submit 6. On the Subscribe To eBay Stores: Review & Submit page,
shown in Figure 6-3, look over the monthly cost, review N
‘You have selected: Basic Store and Selling Manager ($15.95 per month) the terms and conditions, and click the | Accept The User
Basic Store $15.95 Agreement check box. Provide eBay a little marketing
iy Manager 499 feedback by selecting the means by which you heard of
Basic Store subscriber discount for Selling Manager 4.99 eBay Stores. w
Total $15.95 7. When finished, click Subscribe to finalize your application.
If you develop a severe case of post-decisional dissonance
(also known as buyer’s remorse)—not to worry, eBay
Before using this software, yvou mwust read and agree to these license :_ provides the first 30 days free for Basic and Premium
terms and conditions. If wou do not agree with any of the =

Stores for first-time Store owners, so you can cancel either N
Store without incurring a subscription fee (listing and final
value fees will still apply).

provisions you must not accept this agreement.

License Grant:

eBay Inc. ("eBay") hereby grants you the right to use the software bt
[¥]1 accept the User Agreement. o
Please tell us how you heard about this product:  Promotianal link on eBay ¥ Open a Store now! iasic or Premium Stor
Back | Cancel Your Store is immediately created, and you're provided a
Lt unique URL that takes you directly to your Store.
Figure 6-3: A few administrative actions and review is all that separates you from
opening your eBay Store.
Subscribe to eBay Stores: Congratulations
You have successfully subscribed to Basic Store and Selling Manager.
{ You'll receive confirmation emails shorthy. All of your active listings will appear in your new eBay Store.
If you've opened an eBay Store previously, there is a “Your Store URL is: http://stores ebay com/ i
good chance that eBay will “remember” many of your
settings, which is fine if your new Store is similar to your oo
old Store. However, if you are now selling different items
under a new name/logo and so forth, you will have to
modify many legacy settings to make the changeover
complete.
O
—
o
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8. If you want to get a basic look-and-feel Store set up quickly, click Start Quick Store

Tuneup (see the “Setting Up a Store Quickly” QuickSteps).

Quick Store Setup

stores [§l

Take a few seconds to use Quick Store Setup to customize your Store and create a unigue shopping experience for your buyers

’ Start Quick Store Setup >

3

6
SETTING UP A STORE QUICKLY

When you first subscribe to a Store, you can choose to
have eBay provide you a generic Store to get yourself
up and running in short order (of course, you will need to
add inventory to stock your Store).

1. After clicking Start Quick Store Setup (see
“Select a Subscription Level and Name Your
Store”), the Quick Store Setup page opens. To
create a Store with all the recommended settings,
simply click Apply Settings at the top of
the page (at a minimum, you will want to L
create your own Store description, either now or
later in the “Modify Store Settings” section).

2. To use the recommended settings as a baseline
from which to modify, scroll down the page, click
Edit in the area you want to modify, and make any
changes, as shown in Figure 6-4. When satisfied,
click Preview Settings beneath the store design
mini-mockup to see how your changes will look.

3. When ready, click Apply Settings to have your
Store accept the changes.

—Or—

Click Restore Defaults at the bottom of the page
to return to eBay’s initial recommendation and
continue working on your design.
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—Or—

You can customize your Store’s layout and design from Manage Your Store links

on several Store and eBay pages (see “Modify Store Settings” in the next section).
Several Store features you can set up or change to customize your Store are covered
in “Customize Your Store” later in this chapter.

Browser Earl says: “View
your eBay Store at http://
stores.ebay.com/<your-
store-name> (add a
hyphen between words
in your Store name when
typing the URL in your
browser’s address bar).”

You will get toll-free phone support as part of your eBay
Store subscription. Phone support for Basic Stores is
available Monday through Friday, 6:00 A.M. to 6:00 P.M.
Pacific Time (Premium and Anchor Stores are provided
24/7 access). To access the toll-free number, click Manage
Your Store in My eBay or from the Store’s home page.

My Subscriptions

Manage Wy Stor
Sales Reports é )



http://stores.ebay.com/
http://stores.ebay.com/

Quick Store Setup

You have many options when customizing your Store. If you are short on time and want expert advice, we've
preselected a few Store features on this page that are popular with successful eBay Store sellers.

You can do one of the following: ~~ Change Store Description
* Apply all of the recommended sett

* Edit the recommended settings to

You can always use Manage My Store Enter a brief Store description that tells buyers what you're selling.
features not included in Quick Store Se : s :
This description will appear when buyers search for Stores on eBay.

Apply Settings [ To increase the chances that your Store will appear in Internet search engines, use

key words in your description that you think people might enter when searching for a

= roduct.
Store design H
Welcome to my eBay Store. Please add me to your listc -
Store color and theme of favorite sellers and visit often. Thank you for

your business.

Color: Coral i settings
Theme: Classic Left 182 characters remaining.
Edit

Store description
Welcome to my eBay Store. Please ac

Edit Save | Cancel

N

Item display

Layout: Picture Gallery
Sort order: Ending soonest

Edit

Promotion boxes

==

Figure 6-4: You can easily modify the recommended eBay settings in the Quick Store Tuneup, or, just as easily, you can access the
same settings at your leisure from the Manage My Store page.
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Modify Store Settings

While there is a plethora of optional things you can do to customize your

Store, there is a short list of things that you really need to do to get maximum

exposure from prospective buyers. The tools to make these changes, as well as

to modify and customize your other Store features, are conveniently located on

the Manage My Store page, shown in Figure 6-5. You can open this page from a

link on your Store’s home page or from other pages in eBay.

Store Management

Store Summary
= Recommendations

Store Design
» Display Settings

= Store Categories
= Custormn Pages
= Promation Boxes
= Search Engine

Keywards
= HTWL Builder

Feature List

Marketing Tools
Summary

Store Marketing
= Ernail Marketin

Pending Emails

Sent Emails

Mailing Lists

Subscriber Lists
o Listing Frame

= Promational Flyer
» Listing Feeds

Item Promotion

= Markdown Manager

= Cross-Promotion
Defaults

Hello, i (36 ) & (il me

Manage My Store: Summary

Store Usage Information: Books Booklets Etc

Subscription level: Basic

Active listings:

Email marketing:
Mumber of sent

emails
Mumber of 1
Subscribers 4

Create Email | Manage

Wiew my Store
Upgrade
Manage

Promotional Tools

4

N

Stores Email
Marketing
Send profeszsional looking
email newslettars to buyers
and trigger repeat sales with
Stores Email Marketing.

Markdown Manager
Crrive buyer excitement by
creating a Sale that dizcounts
the prices of your items.

Promotion Boxes

Grab buyer interest and spur
add-on zales by highlighting
special offers, email
newsletters, sales, auctions
and more.

Figure 6-5: The Manage My Store page is the hub from which you can customize all aspects of your

eBay Store.
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OPEN THE MANAGE MY STORE PAGE

1. Display your Store’s home page by typing its URL in your browser’s address bar and N
pressing ENTER (type the URL in the form http:/stores.ebay.com/your-store-name).
When using your browser’s address bar to display your —Or—
eBay Storfe, you can type the Store name portion of The Clicking the Store icon Helle: SEE %) ¥ § ™ yicplaved next to your User ID and
URL by eliminating spaces between words, but running feedback score displayed on various eBay pages. o
the name together makes it harder to spot spelling errors.
For example, which is easier to read: pages.ebay.com/ In either case, your Store’s home page will display.
agelessdesign or pages.ebay.com/ageless-design? 2. Scroll down the page, and to the right of the An eBay Store Maintained By heading

and your User ID, click Seller, Manage Store.

An eBay Store maintained by: (36 7)) me fil Seller man@e Store

3. Alternatively, you can open the Manage My Store page by clicking links of the same
name from My eBay (under the My Subscriptions sidebar), the eBay Stores home
page (the right sidebar), eBay e-mails, and several other eBay pages. 5L

ESTABLISH BASIC STORE INFORMATION

1. On your Manage My Store page, click Display Settings on the sidebar. The first
section, Basic Information, contains the current key information about your Store. Click
Change to the right of the section header.

PowerSeller Sally

says: “Give your
description some serious

consideration. This is ~
your first impression with
potential buyers. You need
to concisely let them know
who you are and what you
have for sale.”

2. On the Edit Basic Information page, you can modify your Store name, its description, @
and add a logo using one of several methods, as shown in Figure 6-6. You can select a
predesigned logo from one of several categories.
—Or—
Upload and select a picture file from your local computer to eBay Picture Manager (free). ©
—Or—
—
o
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Provide a URL to a picture file hosted outside of eBay.
—Or-—
If you don’t find a logo you like, you can omit it.

3. Select the method of adding a logo (or not adding one), and when finished, click Save
Settings. If you don’t have a logo available, you can always come back and add one
later.

Store Logo
Graphic size is 310 % 90 pixels. Other sizes will be automatically resized to fit these dimensions. Learn more about including your loga.

© Use a predesigned logo:

Business, Office & Industrial ;
Cars j
Clathing & Accessories A

© Upload a logo to Picture Manager
Picture Manager is a service offered to Store subscribers by eBay.

Browse... No Logo

Preview

@ Select a logo from Picture Manager
117 .ebayimg. com/03/s00077/57/4210_11 JPG | Select

Preview Books Booklets Etc

© Use my own logo located at the following URL:
Select this option if you are hosting your own pictures.

http: A
Breview No Logo

i Do not display a logo

[W Cancel

Figure 6-6: A logo can add a unique flavor to your Store, separating you from the rest of the crowd and
reminding customers of the types of items you have for sale.
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CHOOSE A THEME

The two Classics themes are the easiest to customize. . . .
Themes provide a unified appearance to all the pages in your eBay Store. N

1. On your Manage My Store page, click Display Settings on the sidebar. The second
section on the Display Settings page, Theme And Display, allows you to change a
current theme or switch to a new theme. To change your current theme, click Edit
om the pallete below Current Theme next to the Store Theme mini-mockup. You can change color and w
fonts for several of the themes’ attributes by selecting colors from a color swatch or by
choosing font attributes from drop-down lists. As you make changes, the sample page
reflects the changes you are applying.

—Or—

@ chonse a color from the.. [ = | =[]

|dﬂ' http:/fcgib.ebay.comfws/ColorPicker: v|

Choose a

| ]
]
m
[ ]
]
]
]

To change to a new theme, on the Display Settings page, click Change To Another

Theme next to the Store Theme mini-mockup. Select one of the four categories

of themes from the left sidebar, as shown in Figure 6-7. Click the sample theme

thumbnails to see a larger version and a description of how the pages are laid out.

Click the option button next to the name of the theme you want, and select a color if 1S}
choosing one of the Classic/Easily Customizable themes.

EH
I
EREEEEEEC T

I
11 [
Hex Color: #00FF&6
close witwdoar

4

€ Internet | Protected Mad %, 100%

2. In either case, click Save Settings at the bottom of their respective pages to change

Save Setti | ¢ s
!ﬂ& kangal your Store’s theme.

CHANGE YOUR STORE’S LAYOUT

There are several display features in your Store that you can choose to show or
not and modify how some of them appear.

Left navigation bar settings Change 1. On your Manage My Store page, click Display Settings on the sidebar.
Show search box: Yes The lower part of the second section on the Display Settings page, Theme ~
Sheow categories: Yes - Store categories - Display only first category level And Display, allows you to change settings for the left navigation bar,
f;ﬁ;‘;;“ﬁ’er display Yes whether to add additional material to your Store header and how to display
Show Stare pages: Yes the eBay header (Premium or Anchor subscription required), and whether
Store header display Change to display items for sale by default in Gallery or List View, as well as how to fo )
Store page header: Off sort them.
ey header style Full eBay header 2. Click Change to the right of the settings you want to view or change. Unless
tem dioplay: Gollery View Ending First Change you have a specific reason to make a change, the eBay default settings
work just fine. The setting you might consider changing sooner rather than
later is the Store Page Header. You can include more information about your ©
Store or highlight listings by adding to the standard Store header viewed
on each page in your Store, as shown in Figure 6-8 and described in the
“Adding to Your Store Header” QuickSteps.
—
o
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Change Store Theme: Easily Customizable

Select themes based
on categories I *Themes

» Most Popular

diffierent ane, at any time. Note: Chang

« Left Mavigation

Al of your Store's pages will appear with the theme you choose below. You'll be able to edit the therne, or change to a

ing to a new theme will replace any custom fonts or colors you've chosen far your

current therne. Learn more about selecting a theme.
Your Current Theme: Classic Left - Khaki

— s e i = = e
' 1op Mavigation
£ | aboutblank -
« Easily Customizable |E‘ b = |
@ Classic Left penel EL:?E'C Lek | Fe= T
Customizable
Theme _ T Tr—— [T S —
Includes: o SLTIR IR
:
Click here to view... +Store name
=Space for optional |
loga
=Store description it ¥ o o e St
\ shown
-Links to custom
|eft
...more details on | ® Larger View pRgeson e (I
a particular theme | Lolor scheme Bt iy s
| Khaki -
The Easily Customizable
themes let you quickly o
change their overall color. * Minimal Top
Figure 6-7: Ready-made themes allow you
to quickly design a Store.
q v 9 S Close this window
@ Internet | Pratected Made: On E00% -
While it might seem neat to add as much information
as you can about you and your products to the Store @ Full eBay header
header, just remember that the more space you take dJY w61 | My fa jenmunei, e
) . Fato. aBeyciee ] Sga 0w ] | X Fve teen su P Liew Halp | Ste Map
up toward the top of the Store’s page with tourist | [T Crtegroes P )

information, the more you detract potential customers
from seeing your listings, which is the whole point of

having a Store. You can mitigate the issue by using Minimal eBay header

the space to highlight listings (see Figure 6-8) and
choosing to minimize the eBay header (if you have a

Premium or Anchor Store).

This setting is unavailable for your current subscription level. Consider upgrading your
subscription to get even rmore flexibility in customizing your Store. Upgrade your
subscription.

Y. By Se) Ny eSay Communy | bt
d Hatn, Baydse{ Sn Ot} | X Feuve boen purmiat Srenag
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Maintained by: oregonprime2000 ( 1292 d¢ ) me [gl
Surplus, Seized and Recovered Personal Property from the Internet's pioneer in G2C (Government to
Consumer) sales; the Oregon State Agency for Surplus Property

Visit our Other Stores for More Government Property!

Surplus, Seized & Recovered

Property
in Oregon

Vehicles & Heavy Equipment Vehicles & Heavy Equipment
in Oregon Nationwide

Strange & Unusual
No Ship™

WWW.oregonsurplus.com o

Figure 6-8: You can modify your default Store header to accentuate aspects of your Store.

C—
112

k Customize Your Store
ADDING TO YOUR STORE HEADER

You can add text, pictures, or links to listings and Store
pages to the bottom of your current Store header.

If you look at several eBay Stores, you will quickly notice an uncanny similarity
among many of them. These Stores have accepted eBay’s defaults, which are not

all that bad, but you can achieve a high degree of differentiation from the crowd ~

1. From the Manage Your Store page, click Display
Settings on the sidebar. Scroll down to the Store
Header Display setting, and click Change.

by creating Store categories, promotion boxes, and custom pages. The small
amount of time you will invest will give your Store the personal look and feel

. ) . you could accomplish in your own physical storefront.
2. On the Edit Store Header Display page, click Yes,

Include Additional Information In The Header, S
and then click one of the three links to add text, Set Up Store Categories
pictures through Picture Manager, or links to You can organize your listings by placing them in up to 300 “departments,”

listings or Store pages. . - .. . . .
or categories, within your Store. This is a way for visitors to your Store to find

(Mo, do not include additional infarmation in the header. . . . ©

@§BS' include additional information in the header. (Enter below) products that appeal to them. When you put your Store items in categories, you

e L e create a path to the items that are of interest to them. If you are unsure of the

Continued . .. categories to create, take a look at eBay Stores that are selling similar material.

(0] 8
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ADDING TO YOUR STORE HEADER
(Continued)

3. For example, to add links to your listings, click
Stores HTML Builder. In the HTML Builder
window, under Advanced Link Builder, click Build
Links To ltems:

9

eBay Store categories do not need to match the eBay
categories assigned to an item’s listing. When you list

a Store Inventory item, you will have the opportunity

to choose four level 1 categories: an eBay main

and secondary category (for display in certain eBay
searches), a main Store category, and a second Store
category. If you don’t choose a Store category, the item is
listed in the Store’s default Other Items category.

@ |n the Build Links To Items window, add a
title if you want, select colors, and add up to
20 item numbers and associated link data:
the item number, text

<table cellspacing="0" cellpadding="0"

that will become the link border="0"><tr><td><table cellspacing="0" |;
buyers c|ick, a hosted or cellpadding="0" horder="0" width="100%"><tr
. . bgoolor="#333300":><td width="14" nowrap

Picture Manager picture, valign="mwiddle"»</td><td height="24" nowrap CREATE CATEGORIES

and a description, Click colspan="3" wvalign="middle"><font

Continue. face="irial” size="4" color="#F6F6CS">Check The first categories you create are level 1 categories,
ouEt Our Paper!tl</font></rd><td WidrhITian nd each can have up to two levels of sub-categories

® On the Preview Links To namran a p &

valign=rwiddle"s</td></try</cahler<tahle created below them in a hierarchical order.
ltems page, look over YOur  cellspacing="0" cellpadding="0" horder="0"

links. When finished, click ~ width="100%"><tr><td height="1" nowrap 1. Display your eBay Store’s home page. (Type the Store’s
bgoolor="#LE££f££f£f" colspan="4"

Insert HTML to add the width="100%"></tdr</ Ere<tri><td height="77 URL into your browser’s address bar, or go to My eBay
code to the text box on the  nowrap bgoolor="#959966" colspan=r4" % and click the eBay Store icon next to your User ID.)

Edit Store Header Display

2. On your Store’s home page, scroll down and click Seller, Manage Store.
page (see Step 2).

3. On the Manage My Store page, click Store Categories on the sidebar.

4. Click Save Settings.

4. On the Manage Store Categories page, click Add Category.

Manage Store Categories

Use Store categories to organize your listings. Category names appear in the left-hand navigation bar of your Store. Review the Store
category guidelines for tips on creating effective Store categories.

Reorder Categories

Category: All Categories Add ategory

Category (level 1) # of Subcategories # of Listings

Other items - 0

All Categories: 0 of 300 created
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Add Store Category

5. On the Add Store Category page (see Figure 6-9),

Add categories in: All Categories

categones.

Category Name
Sports Magazines
14 characters left.

Category Name
MNewspapers
21 charactere loft.

Cateyury Name

Manuals
23 characters left.

Category Name
vintage Books
17 characters left.

Caty Namep

qnry

50 characters left.

Add rmore categoties

Save || Cancel

Yfou can create a total of 300 categories. Be sure to review our Store category guidelines for tips on how to create effective Store

starting with the first Category Name box, type the
text of the first category you want. Continue adding
categories as needed. If you need more than the list
on the page, click Add More Categories. Don’t be
concerned about the order in which they appear, as
you can easily move them (see “Change the Order of
Categories” next).

6. Click Save when finished. eBay will acknowledge the
creation of your categories and let you know they will be
available for viewing in your Store shortly (which can be
quite a while).

Manage Store Categories

You've successfully created Store categories.
Note: Your changes will appear within a few minutes.

CHANGE THE ORDER OF CATEGORIES

You can change how categories are listed as they
appear in your Store.

1. On the Manage Store Categories page, click Reorder

Figure 6-9: You can add categories by simply typing the name you want for each.

To create sub-categories, simply click the link of an
existing category name on the Manage Store Categories
page. A new page is displayed as before. Click Add
Category. An Add Store Category page appears where
you can add level 2 subcategory names as you did

for level 1 categories. Continue the same logic to add
level 3 categories. When you are finished, click All
Categories in the column heading bar. You will see the #
Of Subcategories number increased.

Categories. On the Reorder Store Categories page,
shown in Figure 6-10, choose to reorder alphabetically,
by quantity of listings in each category, or by manually
setting the order.

Reorder Categaries

Add Category
To rename or delete a category, click the check box to

the left of its name on the Manage Store Categories page el s

(if modifying a sub-category, click the category name first
to reveal the next level of sub-categories). Click Rename

—
J—

or Delete below the list of categories/sub-categories. To
rename, type a new name, and

) i O ca
click Save; to delete, confirm the
permanent deletion, and click B
Delete a second time. [ nenam&J [ Move Category ] [ Delete ]

y
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Reorder Store Categories

2. To manually change the order of categories,

you select the manual option.

) Alphabetical order
Categories appear in descending order from A to Z.

(©) By number of listings

@ Manual order
lUse the arrows to reorder your Store categories manually.

Use this page to specify how you want to order your storefront categories. Your changes will apply to all Store category levels unless

Note: To specify which elements of the left-navigation bar should appear in your Store, go to the Change the Left-Navigation Bar page.

Categories appear in descending order showing the highest to lowest number of listings.

click the category you want to move, and
then click the Move up and down buttons to
the right of the category listing to place the
category in the order you want. To change the
order of sub-categories, first click the higher-
level category containing them to expose the
next level of sub-categories.

3. Click Save when finished.

CHANGE A CATEGORY AFTER
SUBMITTING A STORE LISTING

You can change the eBay Store category for a

Level 1 Categories Level 2 Categories Level 3 Categories Store item you have for sale
“intage Books Hard Caver
Magazines MEYE Cook Books MEYE Soft Cover Meye 1 | M B It I'm Selli . .
Newspapers @ @ ) . In your My eBay Items I'm Selling view or in
Bﬂtahnetﬁisems ) v ) your auction-management program, select
the revision option for the listing you want to
change.
Format Adkion
Save | Cancel =
Figure 6-10: Manually reordering categories lets you organize your Store listings just as you want 7 204 23n 23m | Zonc0 Qnine %
your customers to see them. e e
g 28d 23h 41m | Sell Similar
| Search in Want It Mow
. | Beyy
a Zd 23t 59m Add+o Description
End ltem

Your most popular category should be first in your list
of categories.

2. At the top of the listing, make changes to the main or second Store category, as shown

in Figure 6-11. Save your settings.

Add Promotion Boxes to Your Store

To learn more about the Store features described in this Promotion boxes are defined areas on your Store pages that provide buyers

S| G A 8%, 2 el 25 B aTEl e s, o diz additional information about your items. For example, you can display up to a

Manage My Store page, under the Store Management
sidebar, click Feature List to view a comprehensive list
of links to things you can do with your Store.
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maximum of four items that are newly listed or ending soon, clickable graphics
to other Store pages or items, and links to your Store categories or to custom



CREATING A STORE INVENTORY ld) i Motors N
LISTING —
1. Select a Category 2. Create Your Listing 3. Review Your Listing |
A listing you create for your eBay Store is almost R ——
identical to auction or fixed-price listings you create when Sell: Revise Your Listing
listing traditionally through eBay.com. When creating a w
s @ = Click for help % = Required
Store Inventory listing:
1. Select the Store Inventory format. Any of your
listings using the auction or fixed-price/Buy It Now Categories where your listing will appear | See help
formats will appearIn your Stors, but they are Store Inventory listing upgrades appear in your Store, on your Seller's Other ltems page, and in certain search results. N
not Store Inventory listings. Visually, to the buyer,
both formats appear similar, one difference being Category @ _ : ;
. . L eBay Motors » Parts & Accessories = Manuals & Literature > Motorcycle & ATY > Harley-Davidson
that non-Store Inventory fixed-price listings have Change
a maximum duration of ten days and typically, Store categories @
Store Inventory listings don’t show a listing end Manuals = Motorcycle - o
: f f Books = Cook Books > Hard Cover
time/date. The easiest way to tell the difference B Gk Brcie s BoA Do
between the two fixed-price formats is to view Books = Vintage Books
your listings in My eBay and see which listing MSgezines »:Faotball
. ] hMagazines > Golf agreat title | Add or remove options | See help
format icon appears in the Format column. aazmes > Sports lllustrated
WL 3
2. In addition to selecting an eBay category, select a Manuals > Motorcycl —
. . MNewspapers Owner's Manual
main Store category and an optional (free) second Other
Store category (see “Set Up Store Categories”).
gory ( 3 g ) Figure 6-11: You can easily change the Store category for an active Store Inventory item.
3. Enter only a Buy It Now price since there is no
bidding on Store Inventory listings (buyers can ~
submit a Best Offer price that you can accept or pages within your Store and other eBay pages. You can choose where you want
FE e I 2 T @S TS the promotion box placed on a Store page from several predefined locations:
4. Select a listing duration of 30 days or Good ‘Til across the top of the listings area (either as two discrete boxes or one long one)
Canceled, which continues to relist every or two custom boxes under the navigation bar on the left side of Store pages. oo
30 days. You are charged according to duration s
Y o g i 9 You can create them all at once or, for more flexibility, work through each box
based on your listing price (see the Duration @ . divi I ’ d edi h ¢
“Understanding the Features and as - location individually (of course, you can always go back and edit each box after
- " Qui ou’ve initially create them).
Benefits of an eBay Store” QuickFacts % y y )
CEU AT L) ' CREATE PROMOTION BOXES QUICKLY ©

Using Guided Setup, you can quickly set up promotion boxes and try them
out in your Store without having to select numerous options. You can view a

(0] 8
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Promotion Boxes sample of your Store pages with the boxes in place, and you can
Show: All Active | Categories | Custom Pages | Left Mavigation | Inactive change or remove individual boxes.
Name Title text Type Location & Actions
. 1. On your Store’s home page, scroll down and click Seller, Manage
eBay Guided lterms All ltems - Top Salect -
Setup Position 1 left Store.
eBay Guided All ltems - Tap 2. On the Manage My Store page, under Store Design on the left
e lterns g Select - . . .
Setup Position 2 tight sidebar, click Promotion Boxes.
Upper sidebar Shipping & Custom Left navigation - "o 3. On the Promotion Boxes page, shown in Figure 6-12, you will see a
Payment Lpper . .
list of any promotion boxes you have already created and the tools to
£ e S Custom Lol TEEEI - E—— manage them (see “Manage Promotion Boxes” later in the chapter).
Setup Position 4 Newsletter! Lawer ) .
To create a new box, click Guided Setup to create a set of four
Frpats e B B | Guided Setu boxes on the Guided Setup: Create Promotion Boxes In Your Store

page, New Arrivals and Ending Soon across the top of your listings,
and a custom links box and custom box to communicate to your
customers, both under the Store navigation bar.

Figure 6-12: View and manage existing promotion boxes and initiate creating
new boxes in one location.

4. On the Guided Setup page, shown in Figure 6-13, do one or more of the following:

® Click Preview A Sample Page to see how your Store pages will look with the
default promotion box offerings.

® (Click Change Promotion Box or Remove Promotion Box under each box
location to modify or remove a box from your pages (only available after you have
set up a promotion box).

® Click Create Promotion Box under Promotion Box Location 3 or 4 to create a
custom box below your Store’s navigation bar.

5. Click Activate Promotion Boxes to display your selections on your Store pages.
Figure 6-1 shows promotion boxes that appear across the listings area of a Store’s
pages.

[ Activate Promaotion Boxes [ | Preview sample page | Eestore defaults | Cancel

CREATE CUSTOM PROMOTION BOXES
1. On your Store’s home page, scroll down and click Seller, Manage Store.
2. On the Manage My Store page, click Promotion Boxes on the sidebar.

3. On the Promotion Boxes page, click Create New Promotion Box (see Figure 6-12).
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Guided Setup: Create Promotion Boxes in Your Store

shop.

review them below and click Activate Promotion Boxes.
Want to see what your pages will look like? Preview a sample page.

For full customization and control, you can manage your promotion boxes.

fou can create customizable promotion boxes on various pages in your Store. Use them to
promote items, help buyers navigate your Store, or give buyers useful information as they

To help you get started, we've provided some promotion boxes you can use right away. Just

All category pages

will remain the same on each page, the items featured may rotate periodically.

Promotion Box - Location !

Mew Arrivals: By default, this promotion box will highlight twa itermns
frarn the page that you have listed recently - helping to keep buyers
up to date on the latest developments in your Store.

Change promotion box | BEemove promotion box

Promotion Box - Location 2

Ending Soon: By default, this promotion box will highlight one item
from the page that will be ending soon - encouraging your buyers to
act guickly.

Change promotion box | Remove promotion box

These promotion boxes will appear at the top of the item list on all of your categary pages. Even though the types of promations

New Arrivals!

w Mew York Times Apalla 11
Splash Down Announcerment

= 1985 Harley Davidson Sportster
1000cc Owner's Wanual

See all items...

. Dlyrpia Challenge Bowl One
Program, PAC 8 vs BIG 10
: US §10.00

Time Left: 27d 2h 32m 555
See all items...

Figure 6-13: Quickly add promotion boxes by accepting the default choices eBay provides.

Colors and font

Change color and font

Promotion box name
lterns on sale

[ This is for vour use only and will not appear to buyers.

4,

6.

On the first Create Promotion Box page,
select the type of box you want, as shown in
Figure 6-14, and click Continue. The type of
promotion box you select will determine the
other available options.

On the second page, select the location for
the box, and if you have created categories
(see “Set Up Store Categories” earlier in
the chapter), you can choose to have the
box displayed on all category pages, on the
All ltems page, or on a category page you
choose. Click Continue when finished.

All category pages in the Store
All tems page (Default home page)
Books

Books :
Books = Cook Books
Books = Cook Books = Hard Cover
Books = Cook Books » Soft Cover
Magazines

Magazines = Sports lllustrated
Magazines = Golf

Magazines = Football

Mewspapers

Manuals

Manuals = Car

Manuals > Motorcycle

Cther

All category pages in the Store -

On the last Create Promotion Box page,
determine the content of the box. The options
you see depend on the type of box you chose
in Step 4. For example, you can set up custom
links to Store and other Web pages, you can
choose how listings appear in the box (Gallery
or List View), or you can add a title and text to
fully customize a box.

7. In the Colors And Font area of the page, click Change Color And Font to make any
desired changes to the default colors of your Store. Also, provide a name for the box

for your own use.

8. Click Save when finished.
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@ Advertise items

Example - ltern
title

$0.00

Tirne Left:00h 00rm

See all items...

Link 1
Link 2
Link 3
Link 4

=) Communicate to your huyers

Create a fully customized
promation box by entering
your own text or HThL. Use
it for a variety of purposes.

Create a pramation box to feature one or more of your Store
iterns. You can either create a unigue box or customize one of
our pre-defined boxes:

Wiew gamples

) Provide links to other parts of your Store

Create a promation box that includes links to specific parts of
your Stare ar to other eBay Stares. You can either create a
unigue bax or customize one of our pre-defined boxes:

+ Teut links

Wiew samples

Create a unigue box or customize one of our predefined boxes to
comrmunicate other types of information to your buyers, such as;
* Shipping and payment

* Email newsletter signup

* Personalized text or your own HThL

Wiew samples

Ending Soon
Mewly Listed
ltems on Sale
Slideshow
Countdawn

ltem Showcase

Graphic links

Figure 6-14: You can choose from three types of promotion boxes.

MANAGE PROMOTION BOXES

After you create promotion boxes, you can change,
duplicate, or remove them from the Promotion Boxes page.
1. On the Manage My Store page, click Promotion Boxes on the

sidebar. The Promotion Boxes page displays (see Figure 6-12),
listing your current promotion boxes.

2. Click the Actions down arrow next to the promotion box to
which you want to perform an action:

Actions

Remave =

Duplicate

® Click View to display promotion boxes on your Store’s
home page.

® Click Edit to open the Edit Promotion Box page, similar
to the Create New Promotion Box page described earlier.
Make any changes and click Save.

® Click Duplicate to open the Duplicate Promotion Box
page, which basically starts the Create New Promotion
Box process, except it skips the first action of selecting a
type of box.

® Click Remove to no longer display a promotion box on
your Store pages. On the Remove Promotion Box page,
select whether to make the box inactive (available to you
but no longer displayed in your Store) or to delete the box
permanently. Click Remove.

Remove Promotion Box

You can delete this promotion box permanently or just make it inactive so that you can use it again in the future.

@ Make this promation box inactive
Fromotion box will be moved to the Inactive list on the Manage Your Promotion Boxes page.

) Delete this promotion box permanently

Cance
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The number of custom pages available to you is
determined by your eBay subscription level. A Basic
subscription grants you 5 pages; Premium Stores get
10 pages; and Anchor Stores are allowed 15 pages.

Add Custom Pages

You've probably visited eBay Stores that look quite a bit different from your Store

when it was first created. The owners of those Stores created custom pages, and so

can you. Custom pages allow you to change how your storefront appears and let

you provide information to your buyers regarding a myriad of subjects. Custom

pages, as the name implies, give you the opportunity to separate your business

from those selling similar products—so use them to your advantage! For example,

you can create a page and describe your Store policies, provide information about

your business, use it to promote items, and just about anything else you want.

Layouts

@2 Promotion Boxes 1 Promotion Box

Includes: Includes:

1 Promotion Box
2 Text Sections
1 ltem List

2 Promotion Boxes
2 Text Sections
1 Item List

3 Pictures Left 3 Pictures Alternating

Includes:

3 Picture Placements
3 Text Sections

Includes:

3 Picture Placements
3 Text Sections

13 Item Showcases

Includes:

3 ltem Showcases
3 Text Sections

4 Pictures Top

Includes:

4 Picture Placements
1 Text Section

Figure 6-15: You start customizing your page by selecting a layout from several options.

CREATE A CUSTOM PAGE

1. On your Store’s home page, scroll down and click
Seller, Manage Store.

2. On the Manage My Store page, click Custom
Pages on the sidebar. The Custom Pages page
displays any custom pages you’ve created and
provides a link to create new pages.

3. Under Active Pages, click Create New Page. The
Create Custom Page: Select Layout page displays
the first of three steps used to create the custom
page. Read the five definitions at the top of the page
to understand the possible elements you can add to
a custom page (see “Add Promotion Boxes to Your
Store” for more information on the first element).
Scroll down the page, and select the layout that best
meets your needs, as shown in Figure 6-15, and
then click Continue.

4. The Create Custom Page: Provide Content page
provides tools for you to attach content based on the
layout you previously selected. The areas you might
encounter include:

® Selected Layout shows the layout you chose
on the Select Layout page and describes the
elements your layout offers. You can change the
layout after you create a page title.
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J Standard“] Enter yaur own HTML |
Arial * s-smal - - |

Inserts - | @” (S|

= Yintage Books
= Mlewpapers

= Store Policies
= Ahout the Seller

Build an eBay Business QuickSteps Setting Up an eBay Store

® Page Title becomes the label for the link to the custom page. It appears on your
Store’s left sidebar, under the Store Pages section. Be descriptive in your choice
of page title since it is used by search engines, such as Google, to find your page
when queried by a buyer.

® Text Section contains one or more text boxes that support the typing or pasting
of text (if your layout includes multiple text sections, you will see a Text Section for
each one). On the Standard tab, you can format text you enter using the tools in the
provided toolbars; or, using the Enter Your Own HTML tab, you can format your
text with Hypertext Markup Language (HTML) tags. The interface is similar to the
one used when entering a description in the familiar Sell Your Item form. In addition,
you can use Picture Manager to upload pictures you want to display, or you can
type the URL for a self-hosted picture.

® Promotion Box contains selections regarding the type of promotion box you want,
the name for each box you create, and the content that will be in the box. You will
have an equal number of Promotion Box sections in the Select Layout page as you
do promotion boxes in your layout’s design.

® [tem List contains criteria for the items you want to display and lets you display
them in Gallery or List format.

Specify Criteria for Automatic Selection

Keywords in the item titles Store Category Sort by:
All Wy ltems « Ending First =
| isting Format Price Range
Any Fomat - From: LIS & T LS §

= T
Save Criteria | proview search | Cancel

® |eft Navigation Bar lets you hide or display the list of links that normally appears
on the left side of Store pages.

Click Continue when finished setting up the content for the page.

. On the Create Custom Page: Preview & Publish page, preview how your custom page

will appear. Click Back to make any changes. Click Save And Publish when finished.
The page, an example of which is shown in Figure 6-16, is added to your list of active
custom pages, and its title will appear under Store Pages in the left navigation bar

of your Store pages (only the Store pages you have designated to display in the left
navigation bar will list your custom pages).




DTA COLLECTIBLES

Maintained by: dtacoll { 15926 *) F Boper pe N
Golden-Age Comics, Silver-Age, Bronze-Age, Comic Books, Comic Book
Art, Strip Art, Pulps, Pulp Magazines, Movie Memaorabilia, Sports
Memarabilia, Big Little Books, Timely, MNedor, Marvel, Atlas, DC, EC,
Harror, Superhero, Football, Baseball, Auto Racing, Stills, 8x10s, Spicy,
Pin-Ups, collectibles.

DAVID T. ALEXANDER COLLECTIBLES

DAVID T. ALEXANDER

COLLECTIBLES

Check out our ABOUT ME pag;a for i.nfo about many

thousands of additional unique items available! Pulps, Comics, Movie
Posters, Magazines, Art, Big Little Books, and more!

Store Search Specialization Wye have hundreds of thousands of items to sell to EBAY members.

- If you do not see what you want, let us know what you are looking
for and we'll put it in the EBAY store.

Terms and Conditions Payment Pay Pal VisAE =l

Payment and shipment terms methods :
may vary on individual items. Money Order/Cashiers Check, Personal Check,

. Yisa/MasterCard, Discover, American Express
Store Categories Other

Store home We also accept Bidpay.

[7] in titles & descriptions

Books (500) Store ship-to Worldvide
- Magazine Back |ssues locations YWe ship world wide. Contact us for shipping
{493) costs outside the U.S.

-w )] _ Shipping & Buyer Pays Shipping. ~
= Antiguarian & Collectible Handling

Figure 6-16: You, too, can create a custom page to describe your Store policies.

MANAGE CUSTOM PAGES
/ 1. On your Store’s home page, scroll down and click Seller, Manage Store.
Many auction-management programs provide picture 2. Onthe Manage My Store page, click Custom Pages on the sidebar. The Custom
hosting as part of their package for no or little additional Pages page displays your active pages (pages currently seen by buyers), inactive ©

expense. Chapter 4 describes hosting options, and pages (pages you created but that are hidden to buyers), and the home page, as
Chapter 5 describes all-in-one solutions. shown in Figure 6-17.

(0] 8
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Changes are easily ~ Active pages are listed on 3. Click the Actions down arrow next to the

Inactive pages can be applied to existing the Store’s sidebar and )
hidden from buyers. custom pages. are available for viewing. custom page on which you want to perform
I \ an action:
Custoh Pages \ ® Click Edit to make changes in a format
similar to the Create Custom Page:
Here you Fan create, edit, or delete pages, \or change the order of pafje links in your Store's : : f
navigatior] To hide a page so that buyers cannot see or access it, cljck on the "Deactivate” link. Provide Content page described earlier.
Learn mofe about managin our custom pales. ® CI|Ck VIeW tO dISplay the CUStom page.
Acti . .
il o ® Click Deactivate to move a custom page
from active to inactive status, or click
Activate to move a custom page from
Page Title Actions Page Status  Move Page inactive to active status.
1 Yintage Books SE|ECt v- Active a ,_\8") Change the order in ® CI|Ck Delete to permanenﬂy remove a
_ r—— which custom pages custom page from your inventory. Confirm
2 Newpapers Active A ¥ are listed on your
= Store’s sidebar. that you want to delete the page by
3| Store Policies Active @ ¥ clicking Delete Now on the Confirmation
page that appears.
e Delete . .
ety Baues 4. Click the Move Page arrows to the right
Make a page visible and accessible to buyers by clicking its "Activate” link below. of each page to change the order in which
pages appear in the Store Pages section of
Page Title Actions Page Status . .
ge e o R - I the left navigation bar on all Store pages.
Shipping Select - Inactive .
5. Click the Store Homepage down arrow,
and click the custom page you want to first
e omepags display when a buyer opens your Store. The
Select the page that your visitors will see first when they go to your Stare. All Your Listings page is the default page
I Select a custom page .
Store homepage to be used as your that displays unless you make a change to a
All Your Listings = @ | store’s home page. custom page.
Apply 6. Click Apply when finished.

Figure 6-17: Custom pages can be easily modified, displayed, hidden, or
selected to be your Store’s home page.
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Understanding eBay Trading
Assistants

Apply to Be a Trading Assistant

Complete a Trading Assistant
Profile

Locating Trading Assistants

Apply Trading Assistant Profile
Strategies

Using the Trading Assistant
Toolkit

Learn the eBay Trading Assistant
Business Cycle

Gauging How To Market Your
Trading Assistant Services

Add the Trading Assistant Logo
to Your Listings

Interact with Other Trading
Assistants

Starting a Drop-Off Store
Franchise

Understand Drop-Off Store
Considerations

Becoming Bonded

Start and Maintain a Registered
eBay Drop-Off Location

Chapterry

Selling for Others

As an experienced seller on eBay, you're probably always
bombarded with questions from friends, relatives, and cocktail
party acquaintances about how they, too, can join in on

your eBay success. One option is to spend hours with them,
teaching them the ins and outs of your business. Alternatively,
you could buy them a copy of this book. Your best option in
terms of continuing to be a profitable eBay business is to
offer to sell their items on eBay for them. Selling for others on
eBay as a business, or consignment selling, can be as simple
as selling items for friends out of your home, or it can be as
involved as opening a brick-and-mortar storefront location.
You can wing it, using the same tools you do for your current
eBay business, or you can add software, join affiliations, and
open a franchise. This chapter explores the avenues you can
take to add to your bottom line using this selling opportunity.

Build an eBay Business QuickSteps  Selling for Others 139

-
o



10

UICKFACTS |

UNDERSTANDING EBAY TRADING
ASSISTANTS

At first glance, most people seem to think eBay trading
assistants are a highly select group of PowerSellers who
have warehouses, super auction-management programs,
and other top-tier business characteristics. Although some
do match those qualifications, the truth of the matter is

that virtually any eBay seller with moderate feedback can
offer to sell for others. How each trading assistant does it,
however, is another matter. Trading assistants differ in:

® What they charge trading

® What items they will sell (in addition to | assistant
standard eBay guidelines)

on Y
® What drop-off/pick-up conditions they d

offer
® How they want to be contacted
® How they market themselves

eBay sellers become trading assistants for a variety of
reasons:

® Friends, relatives, and neighbors ask them to sell
items for them

® They’ve run out of inventory and need to look for
other sources

® They enjoy the mechanics of selling but don’t have
the time or interest to search for items to sell

® They want to add another sales channel to their
overall eBay business plan

Continued . . .

eBay trading assistants are independent sellers, not
employees or contractors of eBay, Inc.
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PowerSeller Sally says: “If you
have a specialty in one or more
areas, this should be the beginning
focus of your TA campaign.
Promote what you already know
and to those with whom you have
already established relationships.
This is particularly relevant if you
are involved in any of the hobby
or collectible fields that derive
much of their energy from eBay
transactions.”

Become an eBay Trading Assistant

eBay provides a program whereby sellers who meet minimum qualifications
and express an interest to sell items for others can list their profile in a Trading
Assistant Directory. eBay users can search the list and find trading assistants

in their locale. Although there’s nothing to stop you from selling on eBay for
others without becoming an eBay trading assistant (or TA), there’s really no good
reason not to become one. As with other eBay-structured programs, the eBay
marketing wizards circle around you, help you generate sales, and expand the
symbiotic relationship that benefits eBay along with your business.

Apply to Be a Trading Assistant

You must meet certain qualifications to be accepted as an eBay trading assistant.
These qualifications ensure that you have demonstrated maintaining a certain
level of eBay values and experience:

® Recent sales experience. You must have sold at least ten items in the past three
months and maintain that rate of sales of ten items each three-month period.
® eBay buying or selling track record. Your feedback score must be at least 50.

® Good customer relations. Your feedback rating must be 100 percent, maintaining at
least 98 percent positive comments.

® Financial responsibility. Your eBay account must be in good standing.

® Maintain eBay values. You must agree and abide by the Trading Assistant Style
Guide, which provides detailed instructions on using the eBay trading assistant logos,
the required disclaimer on any TA materials you produce, authorized taglines, and
proper identification of yourself, that is, “Trading Assistant on eBay.”




LUICKFACTS |

- To apply to become a TA:
UNDERSTANDING EBAY TRADING 1. Click Site Map on the eBay header. o
ASSISTANTS (continued) ’
. . . 2. Under Selling Resources, click Trading Assistant Program.
If you want to explore this rapidly growing aspect of eBay,
give it a shot. Anyone with an eBay seller’s account can 3. On the eBay Trading Assistant Program page, click Trading Assistant Program
sell an item for someone else, but if you want to be listed Trading Assistant Requirements And Sign-Up onthe o
in the Trading Assistant Directory so that buyers can left sidebar. =i
P . . Already a TA? Sign In
easily find you and have eBay provide other marketing 4. On the Sign Up page, click Trading Assistant Terms g peeretant Terme &
assistance, become an eBay trading assistant (TA). (See And Conditions on the left sidebar to review the terms ~ ongtonz %
“Apply to Be a Trading Assistant” later in the chapter.) If of the program.
ou have a physical storefront and want to provide walk- . . . .
'y . - . . . 5. Back on the Sign Up page, click Sign Up on the left sidebar. B
in services, become a registered eBay drop-off location
(see “Open a Drop-Off Store” later in the chapter). If you are lacking in qualifications, eBay will quickly let you know, as shown in Figure 7-1.
If you do qualify, you will continue to set up the profile page that displays in the Trading
Assistant Directory and advertises your services.
(&)
ehY
In early 2008, eBay revamped the Trading Assistant
RIBCIEE If YOI familiar with the old RIRCIEIEY Ol pBay > Tradinu Assislanl Program > Siun Up > Check List
will want to review the new changes, as some significant . ; (o))
. . . . R Trading Assistant Program
differences exist. For example, “Trading Posts” are out,
“Registered eBay Drop-Off Locations,” or REDOLS, are in; Sign up
you can now create only one TA profile for each eBay User Alrmardy 3 TA? Sign In SRR AR JELCCE A T DU BERCUAD, 8 L e
ID; and you cannot use the terms “auction” or “auctioneer” 1 2tng eesitank Termat. RS
in your business name, signage, and marketing materials Regictorad eBay Drop Off
. . Location Terms & Conditions » .
(unless you are a licensed auctioneer). Reyuirements Reyuired Tuur Sture
p Frequently Asked Questions Residaney US | eBay Motors v
Find a local Trading Assistant {5 Bbiay scountin phod standing q v
Minimum Sales Required within 00 days 10 b4
Mirimum Feedback Scure 100 b 4 (o8]
N Positive Feedback Percentage a8 v
The more detailed address information you provide in
your TA profile, the more specific the search will be for 3::::&!:-,-?&“5{:$1L?,tuc{gjgzele.;lT: program. If you think you qualify for the Program but are
prospective clients. However, there are downsides to
providing too much address information. See “Apply Figure 7-1: eBay wastes no time in letting you know you are not qualified to become a trading ©
Trading Assistant Profile Strategies” later in the chapter assistant.
for more information.
»y
—
o
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Complete a Trading
Assistant Profile

You advertise your TA services on eBay by

=0ay = Trading Assistant Program > Trading Assistant llome
Trading Assistant Home

Ediit Your Diractory Profils Welcome to the Trading Assistant Program.

being listed in the Trading Assistant Directory,

Trading Assistant Toolkit and

Logos Each time you sign in to the Trading Assistant site, you will see this page which is your private home

page.

a searchable listing of all registered eBay TAs.
Trading Assistant Terms &
Conditions

Since the profile in the TA Directory might be

Please click on the links to the left for direct access to logos, your profile, your leads and other

View Selling Leads resources.

the only information a potential customer has
View Fvaluatinn Results

OiceuEsisn Bosmd In addition, we will occasionally post other information and links here as we build more resources When deCIdmg to Choose you from a CrOWd
and education for the Irading Assistants. e .
of other TAs, it’s imperative that you present

Bocome an Education Spedalist

and leach

Working with clients your services effectively. To simplify the

Frequently &sked Queshons . .
. . process, eBay collects most of the information
View TA Directory
Including yourself in our Trading Assistants Directory is a lot like running a classified ad for your
own independent business. Trading Assistants are not employees or contractors of egay, nor do
weo cndorse or approve them. eBay provides the Trading Assistants Dircctory to help poople find
Irading Assistants who can sell for them. his means that it is completely up to you and your
client to negotiate the terms of doing business. We highly recommend that you define your
nnlicies and nergnbiate all details in advance hetnre you hegin working with A cient, surch as:

Sign out by having you select options from prepared

lists (see “Apply Trading Assistant Profile
Strategies” for more information on setting up

10

What kinds of itemns do you accept? Do they need to be of a certain minimum valua?

Does the client have a say in the starting price of the item or how it is listed?

wWhat kind of fees do you charge (if any)? Your fees might vary by item size, item type, and
final sale price. Uo you charge fees for additional services, such as item pick-up? Are eBay’s
selling fees-which ebay charges to you directly, since you are the official seller of the item-
ncluded in your tees o chients?

When the item sells, who will ship the em to the buyer, you or the client? When the item
sealls, how do you pass sale money on to the client. For example, do you send a check? If so,
huw swon can the dient espect Lo receive iL?

What's your policy if an item doesn't sell? For example, some Trading Assistants offer to
donate the item to charity if the client doesn’t want it back.

Figure 7-2: The Trading Assistant Home page is your hub for working with your profile and
accessing related material.

Your Profile: Contact & | neation

MName
Firsk. Narme: | primary and secondary categories of items
Middle Tnifial: ] you will sell, along with subcategories of items,
as shown in Figure 7-3. Professor Polly
Last Name: I says: “Fill out your
trading assistant
cbayld:

your profile).

1. Continue from the previous section when first
setting up a TA account (see “Apply to Be a
Trading Assistant”).

—Or—
Log in to your TA account.

In either case, the Trading Assistant Home
page displays, as shown in Figure 7-2.

2. Click Edit Your Directory Profile on the sidebar (you may see Create Your Directory
Profile instead). Complete the first page of the form with your contact information. Click

Continue when finished.

3. On the Your Profile: Services page, select the

Build an eBay Business QuickSteps  Selling for Others

profile using your
ABCs: accurately,
briefly, and clearly.”




Your Profile: Services

Category Specialities

Primary Speciality:

| Collectibles

Sub Categories:

Advertizing
Comics

Sewing

Paper

Disneyana
Science Fiction
Clocks

Science, Medical
Tranzportation
Breweriana, Beer

Secondary Speciality: Other Speciality:
IPottery & Glass LI IEnter‘tainment Memarakilis ;I

Sub Categories: Sub Categories:
i Autographz-Orig

inal

emorabilis

Cther Memorabilia

hiugic Memarakilia
Theater Memorabilia
Wideo Game Memarabilis
Avtographz-Reprints

Figure 7-3: Choose carefully the categories of items you offer as a TA, since customers can define their searches by them.

You can remove your profile from the Trading Assistant
Directory if you leave your eBay activities for an extended
period of time. Click Edit Your Directory Profile on the
left sidebar of the Trading Assistant Home page. Click the
Delete Your Profile link at the top of any of the profile
pages.

Trading Assistant Home
Lelete Your Profile Change vour Status

Your Mrofile: Contact & Location

Professor Polly says: “As an eBay

trading assistant, you cannot list

automobiles or real estate for %

sale for others unless you have

a motor vehicle dealer’s license

or you are a licensed real estate
agent, respectively.”

4. Identify the drop-off hours you will be available, if offered, and the pick-up range you
will travel to collect items, if offered.

Services Offered

Drop-off and pick-up
[ 1 have a Drop-off location with regular business hours. (This means dients can visit your location without calling
ahead.)

¥ 1 offer item pick-ups
Pick-up Distance: |30 'I miles.
5. Identify your trading specialties, for example, consumer/household goods, charitable

donations, and auto parts and accessories. In the Languages Spoken area, indicate
the languages you speak.

6. Type a description of your services, your fee arrangement, and your terms and
conditions. Click Continue when finished.

7. On the final page of the profile, preview your selections and click Save when
completed. Your profile will be added to the Trading Assistant Directory and will appear
to potential clients, similar to the profile shown in Figure 7-4.

Build an eBay Business QuickSteps
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LOCATING TRADING ASSISTANTS

It helps to see how potential eBay customers will try and Contact Information
search for you so you can better set up your TA profile to
match the techniques they’ll use. Also, you can provide

these steps to anyone who expresses an interest in your

(7207 .ie‘?) Name:

SCIMICES Feedback Score: 7207
n e Positive Feedback: 99.9% BusinessName:
1. Click Site Map on the eBay header. eBay member since 1999 in US vicki's Goodies

2. Under Selling Resources, click Trading Assistant

= Address:
Program.

3. Click Find A Trading Assistant on the sidebar.

T e Items for Sale | Member Profile E:v'\Jal'::thathl:d)
. ) ) ind 2 Reqgistered eBay Drop. ithhe
4. On the Find A Trading Assistant To Sell off Location = }
For You page, click Find A Personal ;mr_lipmw
S315Lan!
Trading Assistant on the sidebar. Services
Sell my consumer/household
goods
—Or—
Sell my government surplus
i i A . Drop-off Location: Specialties:
Click one of the selling categories Sell charitable dunations Mot Available. © Collectibles (Primary):
beneath that link to filter the search to = Decorative Collectibles
only those TAs that have identified in their profile Pickup: © Pottery & Glass (Secondary):
B 50 miles. = Pottery & China

that they sell in a particular category.

Will corne to your horme and assess sales viability | © Entertainment Memarabilia (Other):
Continued . . . between Mt liernon and Everett WA, = Movie Memorabilia

Figure 7-4: A well thought-out and defined profile, along with PowerSeller
status, will help drive customers to you.

Apply Trading Assistant Profile Strategies

T DIEs: £ £ 2y e [ ar s (R e You can probably complete a TA profile form in less than five minutes, but

requirement for Registered eBay Drop-Off Locations as with most things, you'll get out of it what you put into it. There are many
(REDOLs), see the “Becoming Bonded” QuickFacts subtleties embedded in the selections you make and in the text you provide.
later in the chapter), consider getting yourself bonded to Consider the following points when setting up or changing your profile:

provide assurance to your clients that their money and

items are safe. eBay offers a convenient and affordable

= the attention you garner in search results) by buying or selling several cheap items
means to become bonded lj backed by a lonyoug ! . .u ) y. .uyl g "9 .V P! .
(a recent change to eBay policy provides positive feedback credit for each positive

P comment, regardless if it's from the same buyer or seller that submits one for you).

® Numbers count when it comes to your eBay feedback score. Boost your score (and

recognized insurance company.
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0 3
Refine a search by selecting items you are Sort the list of TAs in ascending
looking to sell, distance from city or ZIP Click to display or descending order by clicking
LOCATING TRADING ASSISTANTS code, or by specific services offered. aTA’s profile. a column header. N
(Continued) /
5. Type in your ZIP code and filter the search by Find a Trading Assistant|to sell for you
choosing only the services you offer, that is, drop
off and/or pick up of items. Click Search. A list of ©
TAs within the default 25-mile radius of the ZIP ity: Bisis Zin Condes:
L - AND  Sebect OR  amm e ] ad d Search
code is displayed, as shown in Figure 7-5. b s SN g
_ There are 21 Tradigfa Assistant{s) found within the 25 miles of "98201".
. . . . Modify your search DistAnR 'h
Erter your zip code to find a Trading Assistant near you, oritena: ebay User 1D Hame podl | (city State: (mies)  Services
—— I need help Selling: ] :
Zip Code: 58201 ConsmhrEsehoi = northwestfiz Price, 545 Everstt Wa 310 B
lammy
Show only Trading Assistants who offer Distance from me; hagtv slinn, 1570 evarett WA 548 B8
N ¥ = miles, Anthony
[ A drop off service — 5 &
. . Show anly: 90walker GILMAN,  05S6 EVERETT WA  6.61 (=Y ()]
[T & pick up service :Iutur.m'ﬁ - A
[Mlorop off service MEQA_NAWN FIL 054, an4 Fuvarett WA M4 B
Advanced Search [ pickup sarvice B9 SIEVE 9 )
[l Bdueation Sprialist @ jbpages? page, 1133 snohomish WA .04 (=3
6. Cli 7] boE ponded TA__| Janelle
- Click your own eBay User ID or the User ID of any evergreenigwelryaitts Pair, 1979 Cdmonds WA 11,00 B
TA whose profile you want to view (see Figure 7-4). Mymna o
dlljitner s Tineeson, 1180 Rl bl A 13.58
7. To search using additional options, use the Darwin
criteria in the Search Option sidebar. Click Show Figure 7-5: Trading assistant searches are based on several criteria you select in your profile.
Results.
—Or-

Click the Advanced Search link to set up
additional search criteria, such as a TA’s last
name or User ID. Click Search when finished.

® Be careful when selling from your home. Divulging personal details, such as your
house number in the Address field, is like offering potential malfeasants a flashing sign
that says, “Large inventory of valuable items for grabs—and I'll provide a map for you!”

® Offer a drop-off service judiciously to avoid problems at your home. For much of the oo
same reasoning as the previous point, you should prescreen prospective clients at a
neutral location or over the phone before inviting them to your home. Of course, if you
have a place of business, such as a drop-off store, whether or not you are a registered
eBay drop-off location (see “Open a Drop-Off Store” later in the chapter), you’ll want to
encourage across-the-counter traffic. ©

0]}
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A quick “second opinion” source when estimating the
value of items your clients provide for selling on eBay is
ItsDeductible (www.itsdeductible.com), a free software
program for many versions of TurboTax (an Intuit product,
also the maker of QuickBooks). The program’s main
emphasis is to help you organize and track charitable
and other deductible expenses (eBay businesses usually
have no shortage of items headed for donation), but it

® Toot your horn in the Service Description area. Much of the information in a TA
profile is limited to choices provided by eBay. The Service Description area is the
one place you have to distinguish your service from others. Emphasize experience,
due diligence, and extra services you offer (research and estimates of value, on-site
consignment sales, and other value-added opportunities for your clients).

@ Simplify your fee structure to make it easy for clients to understand. Try and
structure your costs in as streamlined a manner as possible to avoid listing a string
of seemingly endless fees your clients need to pay. It might all work out the same
mathematically, but first impressions count. For example:

also provides access to the fair-market “h,
valuation for thousands of items. HsDeductible ® Charge a modest flat fee upon receipt of an item to cover your research and listing
P costs in case the item doesn'’t sell. Average item-receipt fees are in the $15 to $20
range.
Terme And Condifione: ® Add a commission percentage based on the final value fee. A
r . . . . .
inisinh nial s TR 3 il SERTED S AR | RER P o 4 viR SR S decreasing commission percentage based on a higher final value fee
-l whiae Fam wob ol Rt el o B Plaart 0 ek e P T e e ) . ] o
L L I L L L ALt LR LT is fair but adds more complexity to the fee structure. By streamlining
wom il gl pup o lE A Pl gl Bilaioog o bl W Plaw weiel o Pl maSlae e el . . . L.
IS win Bhaall wen gt Sl i R MEEEE e Santiin 4F Phes (e myelliish Wil your fees, you make it easier for the consignor to make a decision.
LU TR LT LA RO L 3 R L L LI Lt L T Mo wSpaph st (ol ol L Ples . .
T e T L LR L e e e L R TR L e L ® Charge the buyer actual shipping costs plus a small amount to cover
1ol —ipibei b P e deli-a e depeas L o e e Barn sl aeaie B ol eief . . . .
i Pkl el T Wi S artieh b artel Balipns o sl O sty ek Gt e your time. This part of the transaction is between you and the buyer,
Frietr Binblitap seingh Barts (0B aring tameaboam it oPPlimr bt ® o BE e S fam Fuf R AR A i . .
It B il Whes doriin oHifies oMW duPlie Hile i Wil N W R and is transparent to the consignor.
Vb ampallaint 0t aibumetelibill Wie sing M T L T L T R (BRI P . . . , .
ottt artel arish PP strbontiinnr ) e 0 o el ieai e, b s s +awrelt il Absorb eBay fees into your commission rate so you don’t have to list
anftisim mmppiumaiag 1 B sy Tajotd fnjs imb ond-a W inle whag ol B pue WgEes et ek another set Of fees to the Client
widiiia e e Busliiap ainbipalbiap B pamlage o feei o wish Plesnsl®laet P ppamsiiog dul :

-4 T R Flagerm in tu) teasiie Lk AR TEIL DT #ia tuf pupe Barr opiE ool Wip 4 agn . .
e e T e e T e Keep your terms and conditions brief. State a few relevant points to
it A Wl T TP TP AR Gl e SR B i el S protect yourself against 99 percent of potential problems. For example,
el Fab W faieagrs B olee Ples Baess B oae il e well ol e p Flapds T P
ti amiliteh PR, i dai SR 4F JE. S atfiie e Ba Sl i include a statement that you have the right to refuse any item, and
L T AL L TR o A P T T | L [T TR e TYT SRR TY ST S IO SO T 14 Aphish St DN e L o , . i .

i PSR i R Sl dftom iR a3 declare the limits to your responsibility (you're not liable for shipping
{ T T S L L muugs (B W T twiit ducphed ool ot " St , . . ,
il ANEE PRI AR ey £ PR i bt Sl problems). Don'’t try to cover every possible scenario or you’ll turn off
BEFRENR A Sk SEAUELES TRAER NS ARk PRSI TS SIEAVES SAGES i potential clients with your overzealous legalese (see Figure 7-6).
Pl amim bR #r b AR e sl e, R, s L
1 T L AREE Ny, e e g B T i LA e, s sl L2 L LA
Lol e 1 7 gt s ¥ R e eeEtPraepnl 131 " .2 e S A A
S tifRiist delnk & bagrien ek b o aafk g, i it et ibg. 2 TiE A
e i e 14 R a5 Al naE L e ST WY ne L] LUSS - S tade AL 1S
sErtite A O e g 1o e e et acoEzial ekl dese e I ot Yl
" sttt + by, 2 » 21 ¥ i | - i 2 . .
D At S S S i B LA Be certain to accurately determine your costs before

RISV SR SRR NS B S - e quoting a fee to a consignor. You need to consider the

ey, Cfymteeir  Cteiit sceEselesl 1 owf

Figure 7-6: Don’t put off prospective clients with a sense you are more
interested in protecting yourself from them than selling their items.
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listing and final value fees, the credit card or PayPal fee,
and the fees of any third-party listing service, such as
MarketplaceAdvisor, one of ChannelAdvisor’s products.



www.itsdeductible.com

USING THE TRADING ASSISTANT
TOOLKIT

eBay has assembled a collection of marketing
information, templates, and other examples of marketing
deliverables and organized them in a convenient “toolkit”
that you can use to find what you want.

1. From the Trading Assistant Home page, click
Trading Assistant Toolkit And Logos.

2. On the Toolkit page, shown in Figure 7-7, review
the list of resources that describe best practices,
tools, and ancillary information. Click the links to
the information you want. Many documents are in
PDF format so you can save them to your local
computer system and start building your own
business library.

Market Your Trading
Assistant Business

eBay provides a tremendous amount of marketing materials, information, and
education to assist TAs. The central repository for links to all things TA is the
Trading Assistant Home page (only available for current TAs who have logged in).
1. Click Site Map on the eBay header.

2. Under Selling Resources, click Trading Assistant Program.

3. On the Trading Assistant Program page, click Trading Assistant Log-In on the left
sidebar. Sign in with your normal eBay User ID and password.

Sign in to your account

Sign in with your eBay user ID and password to link your
account to the Trading Assistant Program

Uszer D
I forgot my user ID

Password sesssssss

I forgot my passwaord

4. On the Trading Assistant Home page, on the left sidebar, view a list of topics covering
various aspects of being a TA. The following sections describe some of these
resources in more detail.

Learn the eBay Trading Assistant
Business Cycle

eBay provides information in a five-step process to help you develop a selling
strategy, find and retain clients, and sell items.

1. From the Trading Assistant Home page for current TAs, click Trading Assistant
Toolkit And Logos.
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rading Assistant Home

Edit ¥our Directory Profile

Trading Assistant Toolkit and
I ngns

Irading Assistant lerms &
Conditions

view Selling Leads
View Evaluation Results
Discussion Board

Become an Education Specialist
and Teach

Frequently Asked Questions

Wiew TA Direclury

There are 13 Resource(s) found.

Title X
Trading fssistant Logo
For Screen: RGBE (IPG)

Trading Assistant Logo
For Screen: RGB Black
(IPG)

Trading Assitant on
eBay Zip file for the
logos

Trading Assistant on
eday Business Card

2. From the list of TA resources (see
Figure 7-7), click Trading Assistant

deadu Assestand colatand Logas Tutorial. A PDF document will open

(assuming you have Adobe Reader,
Adobe Acrobat, or a third-party PDF

Summary
Logo for Trading Assistant on eBay for Screen: RGE {(IPG) viewer program)'

S 3. Click a step on the TA Business Cycle
Logo for Trading Assistant on cBay for Scroon: RGE Blaclk . . .
(ra) graphic, as shown in Figure 7-8.

All the file types for the images in the zip file. The five steps are as follows:

1. Plan TA Strategy provides information

Business Card template for a Trading Assistant on eBay. ) . .
on foundation business practices, such

Sign out Flyer for Trading Flver PDF file far a Trading ssistant an eBay. as developing business and marketing
Assistant on eBay .
plans (see Chapter 1), tracking sales
Account Transfers of Great Resource ) .
ownership and accounting data, and branding and
Safe Trading Manual Great Resource integrating your TA business with other eBay
?u:;_Lul#i_zed Mailzr Use wilh Mailer Teinplales and Off-eBay Se"ing channels (See Chapter
nsrrrnnns
i ) - i 6 for information on eBay Stores; see
HIML Code far Logo & You can put this code into your listings ta link ta your 14 i . .
Link profils. Recommand you test it first. Chapter 10 for information on promoting and
Special TA Bond REDOLs are required to get a $25,000 bond, but this 1s marketing your business and Store)_
Information from availab!c: to all Tés that want to offer an added lovel of
buySAFE g;%tgfcﬁlon to their customers. Very reasonable at only 2_ Generate Client Leads helps you develop
Custumiéahle Mailer in Customize and mail traditional marketing materials and
M5 o techniques, such as flyers, press releases,
Customizable Mailer in Customize and mail .
PDE farmat and phoning, as well as Internet-age
Trading Assistant Got to know how the Trading Assistant salas cycle works avenues, such as e-mail, USing keyWO"dS
Tutorial and the marketing and research opportunities to make your effectively and enhancing your eBay
Figure 7-7: When you become a TA, eBay throws its training, education, and marketing muscle behind you. listings, eBay Store, and About Me and My

Figure 7-8: The TA Business
Cycle provides a road map
for your TA business.

Build an eBay Business QuickSteps

World pages. Chapter 10 describes several
of these marketing and promotional tools.

3. Qualify And Close Leads offers pointers to quickly assess
prospective clients and determine if they are a good match for
you. Sales techniques to help you expand your relationship
with clients and to finalize transactions are described. Also

Qualipy and covered are ways to protect your business from items that might
lu} Lead
e 9 . be counterfeit or copyright-protected, as well as setting up
Sell Client contracts.

Product

Selling for Others
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GAUGING HOW TO MARKET YOUR
TRADING ASSISTANT SERVICES

eBay conducted a survey a few years ago to gauge what
marketing techniques TAs used to attract customers and
how customers actually learned about the TA marketing
efforts.

FOCUS YOUR MARKETING EFFORTS

Thirty-one percent of TAs use other sources of marketing
besides their TA profile page to make potential clients
aware of their services. The top marketing techniques
used include:

® Flyers and other offline marketing materials
(54 percent)

® E-mails to friends and family (42 percent)

® TA logo in listings (39 percent)

® Newspapers (28 percent)

® Online advertising and keywords (18 percent)
® Social networks (9 percent)

ENABLE CLIENTS TO FIND YOU

The most effective way to attract clients is to provide
superior service to existing clients and let them market
your business. The top means of finding a TA are:

® Word of mouth (66 percent)

® Flyers and other offline marketing materials
(27 percent)

® TA logo in listings (19 percent)
® E-mails from friends and family (19 percent)

® Newspapers (17 percent)

® Online advertising and keywords (6 percent)

4. sell Client Product reviews information on running a conventional eBay business.
Best practices on finding the best selling categories, listing techniques, shipping
information, and managing the business are also covered.

5. Retain Clients provides tips on how to keep your clients returning after you've
completed a sale for them.

Add the Trading Assistant Logo
to Your Listings

It’s a snap to add Hypertext Markup Language (HTML) code to your listings
descriptions, advertising to buyers and bidders that you are a TA. eBay will
display the TA logo as well as a link to your TA directory profile.

1. From the Trading Assistant Home page for current TAs, click Trading Assistant
Toolkit And Logos.

2. From the list of TA resources, click HTML Code For Logo And Link. A TXT document
will open.

3. Copy and paste the code at the end of your item description in your selling form.
—Or—
If you cannot access the TXT document, type the following HTML code at the end of
your item description:
<p align="center">
<img src="http://pics.ebaystatic.com/aw/pics/logos/logoUS R TA RGB
141x106.jpg" alt="I am a Trading Assistant on eBay" width="141"
height="106" border="0" longdesc="TA Logo" /></a></p>
<p align="center" class="style3">
<aref="http://ebaytradingassistant.com/directory/index.php?page=pro

file&ebayID=XXXX" target=" blank">I am a Trading Assistant - I can
sell your stuff on eBay!</a></p>

4. Substitute your eBay User ID for XXXX.

5. Preview the listing to ensure the logo and link appear correctly and that clicking the link
displays your TA profile. Submit the listing. The link to your profile and eBay’s official TA
logo are displayed in your listing.
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Interact with Other Trading Assistants

As with all aspects of eBay, there is a plethora of support available from other
members who operate TA businesses.

JOIN A TA GROUP

Trading Assistants (20 Groups)
PowerSellers Help Newborn Sellers on eBay

al : ‘ﬁﬁr (242 members)
g_[) #1 Share useful tips & tricks to help you boost
!
Right Coast Online Consignment

“ (198 members)
For East Coast TA's.._.and growing our reach

TAMPA BAY TRADING ASSISTANTS
(113 members)
Tampa area traders sharing ideas & guestions.

Mors in Trading Assistants

eBay groups are forums for members who share a common interest to exchange
information and experiences. The Trading Assistant groups cover the business
of selling for others based on several interest areas, such as geographic location,
types of items sold, and experience level.

To access the TA groups:

1. Point to Community on the eBay header, and click Groups from the drop-down menu.
2. On the eBay Groups page, under Groups, click Seller Groups.

3. On the Seller Groups page, scroll down to the Trading Assistants area. The first three
of the several TA groups are shown. Click More In Trading Assistant to access the
full list of groups and click any that interest you. The group’s home page, as shown in
Figure 7-9, will tell you more about the focus of its membership.

I
Tags > | Search ~

| chts64 (30 17 ) me

L
My Groups

Log Out

Print

Help
My Content ~

Welcome

Home

Members (102)
Announcements (U]
Discussiuns (5)
Photo Albums (1)
Dacument Filles (1)
Ewents Calendar (0]
Story Board (0}
Paolls (0)

Links )

Figure 7-9: TA groups provide public
and private settings to discuss
topics with like-minded TAs.

Wealcome to eBay Selling Adviser

Welcome to eBay Selling Adviser group. We provide answers and
solution to anyone who want to do business on eBay.

| mor ; Croup Leader: powerse.. (4252 v ) me ri]
- i

Murmber of Moderators: 0

Group Stanted: Mov 24, 2007

Group Type: Public

Last Update: Moy 24, 2007

eBay Groups Usage Palicy | Group Charer
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4. Click Join Group to join a particular group and have access to the group’s activities

‘ and its members. If you haven’t already, you will need to sign in. If the group is private, N
Many TA groups are private and require you to contact the you will also need to request membership to the group by sending a message to the
group leader and request to join, or you need to be invited group leader and providing a reason why you want to join the group. Once accepted to
to join. Public groups are open to all éBay members. a group, you will receive an e-mail confirming your acceptance and providing links for
other group-related announcements, as shown in Figure 7-10.
w
REVIEW THE TA DISCUSSION BOARD
— A great place to review comments and questions
g5 5 FW:Requestto join acceptec: *THE ASSOCIATION OF EBAV TRADING .. M - = X
(Oa)|H 9 U+ %
Wi e _ | by both TAs and eBay members who are
- | Message | Adobe PDF @)
= — (e e [ % - || interested in using TA services is the Trading
= — — [Az - 4
|- ; N L Move to Folder Ei &, sate Lisks - Y :} 4 . . - BN
‘a —4‘1 —4‘ ) creats Rule J Assistant Discussion Board.
|| Reply Reply Forward @ Delete ] Other act Block | Mot Junk Categorize Follow Mark as || Find
to Al 1 er ACtons = sender T Up~ Unread i . . .
| i e I — —_ | 1. From the Trading Assistant Home page, click
Discussion Board on the left sidebar.
Extra line breaks in this message were removed,
From: L R Sent: Thu 5/15/2008 11:25 Ak Trading Assistant Home m
To: vt
Co Edit Your Diractory Profile
Subject: Fi; Request to join accepted: *THE 4550 CISTION OF EBAY TRADING ASSISTANTS*
- Irading assistant oolkit and
A& Logos
Ta'adiljg Assistant Terms 0.
————— Original Message----- £endiions o
From: eBay Groups Administrator [mailto:eBawSroupsgebay.com] wiew Selling Leads
sent: Thursday, May 15, 2088 11:18 AM g Click to provide
L e : 2 WView Evaludlion Resulls direct access to the
Subject: Request to join accepted: *THE ASSOCIATION OF EBAY TRADING Diseussinn Board Trading Assistant
ASSISTANTS* ) ) discussion board.
Become an Education Specialist
and leach
Dear cbtséd,
_Or_
Your request to joln the group "*THE ASSOCIATION OF EBAY TRADING ASSISTANTS*™
has been accepted! To wisit the group now, please click the following URL: Point to Community on the eBay header, and
. it 2 = . . .
http:/fgroups.ebay.comfclubforum. jspa?forumID=180882966 click Workshops/Discussion Forums. Under
Please also consider joining the official eBay Announcements group, and get the Community Help Boards, click Trading Assistant. (0]
eBay MNews emailed to you. . . i
2. On the Trading Assistant page, scroll through the list
http://groups.ebay. comfforum. jspa?forumID=18714ssPagelame=CMDY :GADMIN I of discussions, as shown in Figure 7-11, and click
Thoanl PP NTIR Y- TE_L V-3 Do e
the topic that interests you. Sign in if you want to

submit a topic.

Figure 7-10: Public group acceptance happens quickly, while acceptance to private
groups depends on how quickly the group leader responds to your request.

(0] 8
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Trading Assistant
S you are signed in. (Sign out)

Welcome to the Trading Assistant Discussion Board!

This board is intended to offer a place for anyone interested in becoming a Trading
Assistant or hiring a Trading Assistant to exchange information about the program.
Trading Assistants are experienced eBay sellers who have indicated their willingness to
sell items for others for a fee Click here to learn more about the Trading Assistant
Program or search the Trading Assistant Directory to find someone to sell for you.

Once you have registered on eBay, click below to start a discussion or enter an existing
thread. Prior to posting, please read and familiarize yourself with the eBay Board Usage
Policies and the policy explanations.

New to eBay? If you are not an
eBay registered user, please
register here - it's fast and freel

New to the Boards? Click here for
a guick tutorial.

You might also wish to visit:

The Building An eBay Business
Discussion Board.

Discussions

Search Board | Advanced Search

& Previous )R e Next'&)
Status Topic {Started by)

e @ How dollet people know I'm a T.A. in my listings? {rufusware)

O |'ve been gone for about a yvear, need updates! (carlag5724)

O Reserves? (onlinessllingstore)

@ & * 0 Welcome MNew (and old) Trading Assistants (newton@ebay.com) 0

Fost a topic | Print

Replies Updated

& @ Please postyour new TA directory issues here (newton@sbay.com) 162 11:23 PDT
6 09:37 PDT
5 07:30 PDT

May-01-08
16 May-08-08

Watches | Settings

hosted by Liveifarld

Trading Assistants Links
b Learn rore about Tradin
Assistants

» Find a Trading Assistant

» Becorme a Trading Assistant

@ Information Central

What's New
_ TOGETHER we can help

s

SO three inspiring causes!
GIV piring

mgh

S

Learn rore.
Find athers who share
comrmon interests -

¢ Join an eBay Group

ITITNEY Get fast answers to
U questions in the Answer
g Center. Get Help Mow

Read about all things
gﬁam eBay in the
eBay Chatter Blog

Join a community of
people who want to
make a change

world o

gpod.com

Figure 7-11: The Trading Assistant Discussion Board allows you to interact with others to answer your questions and gain

insight in how others are doing.

ATTEND OR VIEW TA-RELATED WORKSHOPS

eBay workshops allow members to interact online in real time with moderators

who present information on various topics. If you cannot make the scheduled

workshop, you can view past workshops from the workshop archives.

Workshops

Workshops
Attend a workshop event hosted by eBay staff or special guest, or get
indepth information on interesting topics by reading past workshops. Check

our calegﬁarforthe latest schedule.
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1. Point to Community on the eBay header, and click Workshops/Discussion Forums.

2. On the Discussion Boards page, under Workshops, click Calendar to review the
current calendar for any upcoming or recent workshops that interest you as a TA. Click
the link to learn more about the workshop or to review past comments.
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STARTING A DROP-OFF STORE
FRANCHISE

eBay drop-off store franchise operations were a hot
commodity several years ago, but the intervening years
have not been kind to them. One casualty was the
national brand, QuikDrop, which went from a high of 95
stores in 2005 to under 30 when it went out of business
at the end of 2007 (though individual franchisees can
continue using the QuikDrop name). Several reasons
have been floated as to the cause for the demise of the
individual stores (and the problems experienced by other
franchise locations), including eBay policy changes that
adversely affected profits, franchise overhead costs,
and a tendency to sell used and refurbished items that
incurred negative feedback from dissatisfied buyers and
subsequent penalties from eBay. Opening any eBay
business that requires substantial investment is a risk.
Adding costs for a franchise needs to be given a careful
cost-benefit analysis.

ol

PowerSeller Sally says: “If your

goal is to open a drop-off store

and become a Registered eBay

Drop Off Location, operate

as a TA before incurring the
overhead of a physical store.
It costs a lot less to start up

(and shut down) a TA business

operated from your home than a
brick-and-mortar operation.”

3. To see workshops from past months in the current year, as well as the prior year, click
the applicable archive on the left sidebar, and click each month to see a list of the
workshops held.

April 2007:

Member Workshop: 5-Minute Market Research Recipe to Power Up Your Profits - April 02
Member Workshop: Research 101 - April 05

eBay Workshop: Listing ltems with the Sell Your ltern Form - April 09

Member Workshop: Turn Tire Kickers in to Actual Buyers with Custormer Support - April 10
Member YWorkshop: The Most Irmportant Question to Ask Your Accountant in 2007 - April 11
eBay Workshop: Attract Repeat Buyers with Mew Combined Shipping Discounts - April 13
Member YWorkshop: Capturing Shoppers by Fine Tuning Listing Strategies - April 16
Member YWorkshop: SKYROCKET Your Spring and Surrmer Sales - April 17

Member Workshop: USPS Domestic Rate Changes - April 23

eBay Workshop: Introduction to the Sell Your ltern form - April 24

Member Workshop: A day is the life of an eBay Trading Assistant! - April 25
Member Workshop: USPS International Product Redesg iand Rate Chanées - April 26

Professor Polly says: “The key
document that establishes the
agreement between you and the
franchise company is the Uniform
Franchise Offering Circular
(UFOC). This states the terms of
the franchise agreement, and it
should be thoroughly reviewed—
and understood—Dby you before
entering into the relationship.”

Open a Drop-Off Store

A drop-off store is a physical storefront where customers bring you items they
want to have sold on eBay. A drop-off store operates much like a trading assistant
who offers drop-off hours at a personal residence, except a drop-off store is in

a business or commercial setting and staffed during normal business hours

for drop-in customers. While it may seem like an extension of your current
trading assistant business, a drop-off store brings you fully into the fold of retail
businesses and their associated concerns. As a true brick-and-mortar business, a
drop-off store requires a serious look at a number of considerations that go well
beyond the plans, models, and experiences you've had with eBay-only selling.
However, eBay doesn’t leave you completely on your own. You can aspire to
become an eBay-sanctioned Registered eBay Drop Off Location (REDOL), a drop-off-
store designation for bonded trading assistants with a demonstrated sales record.

Build an eBay Business QuickSt
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Understand Drop-Off Store Considerations

AN . . .
If you are contemplating opening a drop-off store, you need to consider all
' A company called AuctionDrop (www.auctiondrop.com) aspects of running a retail business in addition to those that are more closely
brought an interesting twist to the franchise and drop- related to running an eBay business. A few of the more salient issues you will
off-store concept. In partnership with The UPS Store need to think about include:
™ franchise, AuctionDrop provided a service that allowed . . o . .
) ) ) ® | ocation, location, location is critical, perhaps not in the classic sense of real estate
an owner to sell an item on eBay by simply dropping off . ¢ t val but in the site’s ability to attract and retai ; b D
the item at any UPS Store. The UPS Store packaged !tr1ve§ men \:a ue, bu Ic? " T s;lhes a (;I y ota rack.ano : ana ::us omer ?S?' 0es "
Tt g, its smet meet your nefa s? Is there all equa.e parking? Can customers eas.sn./ ransp<.)r
- ) larger items from their parked location? Will the square footage of the building provide
< the package, wrote a description, took pictures, and h to store i ‘ Chaoter 2) and set . tors t
listed the item on eBay. Due to an extensive list of item enough room fo store mven. ory (see Chapter 2) an s.e Up processing centers fo
. . ) . . handle a steady and voluminous stream of merchandise (see Chapter 3)?
requirements, including weight, age of the item, and
minimum value, as well as low margins, the concept and ® Zoning, business restrictions, and other governmental influences come into
partnership was dissolved in 2007. Sometimes a better play. Is the site properly zoned for the business classification under which you’ll
o) mousetrap is not a profitable mousetrap. be licensed? Some municipalities place restrictions on businesses considered
v “secondhand stores” by placing holding periods on items you sell and requiring
documentation of sales. Are you willing to put a public face on your eBay business
and incur the exposure, and perhaps scrutiny, that your eBay User ID has shielded
you from?
(o]

® Build your own store or work with a franchise. A few national franchises (see the
“Starting a Drop-Off Store Franchise” QuickFacts) can deliver everything you need to
get you started and help you build the business. Do you have the experience, time, and
entrepreneurial spirit to bring all the facets of the business together and act as your
own general contractor, or do you need to spend the upfront and commission costs for
an all-in-one solution? One approach is to diversify your business with a few different
product lines to spread the risk. For example, Figure 7-12 illustrates how one business
combines espresso/ice cream shop retail sales with consignment transactions, both
onsite and online.

Professor Polly says: “Before
entering into any franchise
| 4 ‘ e o - agreement, it is prudent to
(o)) have an attorney examine all
Figure 7-12: Before committing to the expense and contracts and agreements
“all eggs in one basket” approach to a dedicated drop- before they are executed and
off location, consider combining it with other selling inform you as to the legal
opportunities. requirements _of s”uch an
enterprise.

10
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LUICKFACTS |

BECOMING BONDED

In typical eBay fashion, when they impose a restriction
or condition on you, they also provide a convenient and
reasonably affordable means to satisfy their demands.
One major change to the TA and Registered eBay Drop-
Off Location (REDOL) programs enacted in early 2008
was the requirement for REDOLS to obtain a $25,000
bond to guarantee consignees that they will either
receive payment for their items or the unsold item will
be returned. (Not a bad idea for PowerSellers and TAs
as well!) To obtain a buySAFE Trading Assistant Bond,
you must first pass a buySAFE Business Inspection
and become a buySAFE Bonded Merchant. The bond
provides $25,000 total coverage for all your consignees,
for all their claims, and costs $250 for a year of coverage.
To apply for a bond, visit www.buysafe.com.

Visit this Web site to find a complete understanding of the
license agreement you'll need to have with eBay to be a
REDOL: http://ebaytradingassistant.com/index.php?page
=userAgreement&type=redol.

Start and Maintain a Registered eBay

Drop-Off Location
A Registered eBay Drop-Off Location (REDOL) is to trading assistants as
PowerSellers are to other eBay sellers—they represent the top-tier businesses
that maintain drop-off locations. The registered designation provides two major
benefits:

® Your profile is highlighted with the REDOL logo when potential clients search the
Trading Assistant Directory for TAs with drop-off locations.

(]

REGISTERED

drop off
location

® The REDOL logo can be used on the physical storefront (certain restrictions apply, as
noted next).

To qualify to become a REDOL, you must first be a TA and adhere to the
requirements to be TA (see “Apply to Be a Trading Assistant” earlier in the
chapter). Additionally, you will need to abide by a separate user agreement
specific to REDOLs (see Note). Some of the requirements include:

® Minimum general liability insurance of $1,000,000

® A $25,000 bond to ensure seller payments (see the “Becoming Bonded” QuickFacts)

® Adherence to the REDOL Style Guide (access the guide from a link in the REDOL
user agreement)

® Maintaining entry requirements and being subject to eBay scrutiny through review by
customer-satisfaction surveys.

Build an eBay Business QuickSteps ~ Selling for Others )
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Some government bodies will require you to obtain an
auctioneer license before you can legally sell property
for another person. In some municipalities, a course of
study must be completed before a license will be issued.
In Los Angeles, for example, such a store falls under the
authority of the Los Angeles Police Department (LAPD)
Pawn Shop Detail, and you will be required to provide
purchase documentation for your merchandise.

Be aware of the limits of eBay branding used with a
drop-off store. The same rules apply as with trading
assistants—you cannot use the eBay logo in your
signage and marketing materials, but you can use the
word “eBay” as long as it’s given the same weight as
surrounding text, and you can use the TA and REDOL
logos. Review the TA and REDOL user agreements and
style guides for a full explanation of eBay branding do’s
and don’ts.

156 Build an eBay Business QuickSteps  Selling for Others

To apply to be a REDOL:
1. From the Trading Assistant Program page (Site Map | Trading Assistant Program), click
Trading Assistant Requirement And Sign-Up on the left sidebar.

2. On the next Trading Assistant Program page, click Registered eBay Drop-Off
Location Terms And Conditions on the left sidebar.

3. Review the terms of the user agreement, and click the embedded link to also review
the style guide.

4. When you are ready to apply, log in to your TA account, and click Edit Your Directory
Profile on the sidebar of the Trading Assistant Home page.

5. Click Change Status at the top of any of the directory pages.
ehY

eBay » Trading Assistant Program = Trading Assistant Home > Edit ¥our Directory Profile

Trading Assistant Home
Delete Your Profile Change Your Status

Your Profile: Contact & Location

Browser

Browser Earl says: “If you open an
independent drop-off store, you
will need software to help you track
customers, create invoices, and produce
reports. Three popular consignment
programs are Visual Horizons Software’s
ConsignPro (www.consignpro.com)
and Resaleworld.com’s Liberty4 Trading
Assistants and Liberty 2002 (www
.resaleworld.com). Auctiva, described
in Chapter 5, also has a consignment
selling segment.”



www.consignpro.com
www.resaleworld.com
www.resaleworld.com

. How to...

Retracting a Bid or Best Offer
Organize to Sell Vehicles
Protecting the Buyer

Making the Sell

Enter Information into
eBay Motors

Pay eBay Motors Fees
Research the Price of ltems
Determining Conditions
List an Item to Sell

List Multiple Items

Manage Your Inventory
Revise Prices

Post An Ad

Chapters

Using eBay Sales Outlets

eBay.com provides many ways for you to sell your inventory.
This chapter discusses three more sites within the eBay
provides a platform for selling motor-driven vehicles and
parts. This includes cars, motorcycles, boats, power-

sport vehicles (such as ATVs, go-karts, scooters, and
snowmobiles), and even airplanes and buses. Half.com
provides a venue for selling books, CDs, videos, video

to place ads for items you want to buy or sell in your particular
city or state (similar to Craigslist).

Use eBay Motors

eBay Motors is where you can sell any motorized item, part or accessories. It is
the world’s largest online market, attracting over 11 million viewers a month.
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On the eBay Motors site, we learned that a car is sold
every 52 seconds on eBay Motors; a motorcycle, every
five minutes. More cars are sold before noon than are
sold in a year for an average dealership, with 75 percent
of them sold across state lines.

If you have used eBay Motors before and prefer the
original eBay Motors page display, click Return To The
Original eBay Motors above the eBay Motors header.

158
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Using eBay Sales Outlets

Over 2 million vehicles have been sold to date. Cars, common vehicles—not the
collectible or expensive specialties—make up 70 percent of the cars auctioned.
To list a car on eBay Motors, you must have an eBay account and must register
with eBay Motors.

On the eBay home page, under the eBay header, click Motors. The eBay Motors
home page, shown in Figure 8-1, will be displayed.

ehY .

Categories ¥

Motors ‘

There are advantages to selling on the Internet:

® There is a huge customer base.

® cBay offers ways to protect both buyers and sellers, making it a safe environment.
® eBay provides links to lenders who can arrange financing for buyers.
°

Sellers can expect to get more for a car selling it on eBay than they would get for a
trade-in on a new car.

® Sellers can be a vehicle dealer, a dealer assistant, or a trading assistant selling other
people’s cars.

But using eBay Motors has some drawbacks as well. Sellers have to consider

legal issues and a state’s rules and regulations, and deal with problems

associated with higher prices (such as the buyer’s need for escrow and

financing). Buying a car online is complex with regards to inspecting and

verifying the purchase, handling the shipping, and clearing the title process.

Getting ready to sell has two important stages: gathering information and
putting it into eBay Motors.




J@ﬁ Welcome to the new eBay Motors | Frequently Asked Questions | Send feedback | Return to the original eBay Motors =
Y Buy = Sell | MyeBay @ Research @ Help | N
a Momm& Hello (Sign out.) | You have 1 alert. eBay Home | Site Map
All of eBay Motors - w Advanced Search
Cars & Trucks ¥ Parts & Accessories ¥ Motorcycles ¥ Powersports ¥ Boats ¥ Other Vehicles * )
What are you looking for? |
Cars & Trucks Parts & Accessories
Find Car & Truck Parts Browse Car & Truck Parts Browse Part Types N
Make Brakes Apparel & Merchandise l}
Any b Decals & Emblems ATV Parts & Accessories
Model _ Engines & Components Automotive Tools L
[Any ~| Exhaust Boat Parts @ Do Your Research
- CaaHGEDERS Car & Truck Parts Ge_t vehicle history, compare prices, read
Year reviews. Start researching. ()]
Fuel Systems Car Audio & Electronics
Interior Parts Manuals & Literature ﬁ Find Vehicles Close By
Keyword Sl Check out deals in your neighborhood —
Lighting Motorcycle Parts set up a test drive today. Find a vehicle.
Suspension & Steering Vintage Car & Truck Parts .
See all Car & Truck Parts... See all Part Types... 6 Buyer Erotectlon :
eBay Vehicle Purchase Protection up to
$50.000 included on eligible transactions. o
Start shopping!
Before You Buy
ADVERTISEMENT (about)
Protect your dream car ~
and your wallet.
Switch to State Farm®
best service and save $
Know the Vehicle Go for a Test Drive Get the Inside Track
Order a history report on any Shop for vehicles in your own Which vehicles have the best
vehicle you're considering. local area. Meet the seller, handling, best performance?
Gotdotgls, see the car, take it for a test Find out what others think!
drivel Reviews and Guides. Get a quote Find an agent o
Figure 8-1: eBay Motors provides the largest online market for selling vehicles. ©
—
o
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QUICKFACTS 1
RETRACTING A BID OR
BEST OFFER

If you have an eBay business, it's almost a certainty you will
need a vehicle to acquire merchandise, go to the post office,
meet with clients and suppliers, and everything else that
goes with running a business. Why not use your knowledge
of eBay to help find yourself a great deal on eBay Motors?
Just be careful in your exuberance in that you realize this is
not the same type of transaction as buying a used CD on
Half.com. We're talking big money here (at least to us!) and
there can be consequences if you get cold feet.

Retracting a bid is considered an exception and is
generally not permitted.

CONSEQUENCES OF RETRACTING A BID
OR BEST OFFER

Retracting bids is a serious matter, and eBay may
investigate if a bidder has had several retractions within
the last six months, if bids are continuously retracted
during the last 24 hours (could be bid shilling, which is
an attempt to raise the bid amount), or if a seller has
complained. If a buyer is found guilty of misusing the
retraction feature, he or she can be suspended and the
number of bid retractions over the past 12 months will be
displayed with his or her feedback.

TIMING CONSIDERATIONS

® A buyer can retract a bid if there are more than
12 hours until the auction ends. In this case, all
bids made by the bidder for the listing are retracted.

® With less than 12 hours in the auction and without

the seller’s okay, a buyer cannot retract a bid.
Continued . . .

Figure 8-2: eBay Motors offers a
comprehensive checklist for you to use to
gather information needed to sell a vehicle.
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Organize to Sell Vehicles

To sell vehicles on eBay Motors, you will need to organize your resources.

1. Create both an eBay account and a seller’s account. If you already are registered with
eBay and have an eBay seller’'s account, you are good to go. If you do need to create
the seller’s account, you will need to provide credit card and bank account information
so that eBay Motors can verify that you are who you say you are and also determine
how you will pay fees.

2. Organize information about the item(s) to be sold:

® Complete the Sell Your Vehicle Checklist, as seen in Figure 8-2. Get as much
information as you can about the history and condition of the car or vehicle, tires,
and so on. The more information you have, the more comfortable the buyer will feel
about making a purchase from you. ltemize all damages, dents, and dings.

‘ (E-Wﬂohn

oy

VEHICLE INFORMATION:

Sell Your Vehicle Checklist

Print this checklist: cater the information needed to list your vehicle

W recommend finding your vehide registration insurance card or your lille/pink slip, since they contain imporant information
(example: make, model, year, VIN) that you will need to complete your eBay vehicle listing.

I:l Year, Make, Model Examples: 2003 Toyota Solara, 2001 BMW 3 senes

CIVIN: (7o OB OF IO o v i i i i i

Tip: You can find your VIN in one or more of the following places;
Dnver's side dashboard, driver's side doar jamb, vehicle registration, e, or your insurance card

[[] sub Model (not all vehicles have Sub Models) Cxample: SE, LS, LX, Limited Edition, GT, 328

DMIIenge___,___
Options | Additional equipment
0O Sunroof [ Cassette Player O CD Player
O 4-wheel dive O Leather Seals O Converible
{Ax4 or AWD)

Safety Features
0 Anti-Lack Brakes 0 Driver Airbag O Passenger Airbag 0O Side Airbags

Power Options
O Air Conditioning O Cruise Control O Power Windows O Power Locks O Power Seals

Tip: i you have adaitonal equipment on you car you [Nat you want peopie [ Know about, be sure 1o wite about if in the section
called "Descnbe your vehicie™
Transmission

O Manual O Automatic

14 4 1of2 Pl OO [ o




UICKFACTS |

RETRACTING A BID OR
BEST OFFER (continued)
® Within 12 hours of an auction’s end and within one
hour of placing a bid, a buyer can retract that bid,
but only that bid will be retracted. Other bids made
remain in effect.

REASONING CONSIDERATIONS
A bid can be canceled for these reasons:

® The description of the listing has changed so that
it is no longer what the buyer wants. It must be a
substantial change, however.

® The buyer has entered an incorrect bid amount. The
buyer must retract the bid, giving this as a reason,
and then reenter the correct bid amount at once.

® The buyer has a question about the item but cannot
contact the seller by e-mail or telephone. This is
not about the seller not answering the e-mail or

phone; this is about the e-mail being returned as
undeliverable or the phone number being incorrect.

Your buyers can also get car history reports and use
Kelley blue book pricing. So assume that the buyers will
have much the same information you have.

Reserve-payment listings can reduce a buyer’s interest in
your car if the reserve is too high. So if you choose to sell
with a reserve, make it the lowest price you will accept for
the car. This can be true of a Buy It Now listing as well. If
it is too high, you may not get any bidders.

® Have the descriptive and legal information you need, such as the make, model,
year, engine details, standard and optional features, vehicle identification number
(VIN) number for cars after 1981 (and for some cars before 1981), and the mileage.

® Do you have a clear title? Disclose any liens against the vehicle. What are the
requirements in your state for transferring the title to a car? Will you have to pay
taxes or obtain a smog/emissions check before selling the vehicle? Find out your
requirements from the department of motor vehicles for your state.

® Get a vehicle history report for the car that provides a detailed history of the vehicle.
You enter the VIN and pay a fee, depending on whether this is a one-time report or
one for multiple vehicles. eBay offers a history source: AutoCheck Vehicle History
Reports by Experian Automotive. The fee is about $8 for one vehicle report and
about $15 for up to ten reports.

#
experian
AUTOMOTIVE

AutoCheck

wehicle history reparts

® |s there a manufacturer’s warranty on the vehicle? Does it qualify for comprehensive
warranty protection?

. Research the prices:

® Use Search in the eBay Motors header to research vehicles similar to the one you
are selling that have recently sold. What was the price range? How did the condition
of the car resemble yours?

® Do research with Kelley Blue Book (www.kbb.com), Edmunds.com (www.edmunds.
com), or National Automobile Dealers Association (NADA) Guides (www.nada.com)
to know what buyers will be expecting to pay for a similar car.

. Determine pricing and strategy for your vehicle:

® What is the lowest price you will accept for the vehicle?

® Will you require a reserve minimum payment, no reserve, fixed price, or best offer?

5. Take photos of the vehicle. Use at least a dozen photos in a listing. Use them to:

® Show various angles of the car, inside and out.

® Show the engine, tires, interior, odometer, and inside the trunk. Let the buyer see
everything he or she would want to look at if inspecting the car in person.

® Highlight defects clearly in the photos so the buyer won’t be surprised.
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OUICKFACTS 1
N PROTECTING THE BUYER

eBay provides several programs for protecting the buyer
and thereby encouraging confidence in bidding for a
vehicle on eBay.

™ PUBLICIZE THE VEHICLE PURCHASE
PROTECTION (VPP) PROGRAM

eBay offers a free and automatic program to all buyers
for vehicles purchased on eBay Motors. The transaction
is protected for up to $50,000 or the purchase price,

< whichever is lower (to include up to $800 in transportation
expenses for the buyer to get to the vehicle). This protects
the buyer against fraud and, for some vehicles, against
misrepresentation by the seller. There is a deductible
ranging from $100 to $500. It is not insurance or a way to

ed on eligible transactions.

6. Determine what your terms of sale will be: payment procedure and timing, vehicle
inspection, vehicle pickup or delivery, and title transfer:

® Examine how other dealers handle the terms of sale, and decide what works
for you.

® Will you ship worldwide?

® What is your price? Are state taxes required? Will you charge a “prep fee” to
perform final preparations to the car before shipping? How can payments be made?
Do you require a deposit? How much? How soon must payment be made? Do you
provide financing, or will you help the buyer get financing? What will be your refund
policy if the buyer feels the car is not what he or she expected?

® [f the buyer wants a vehicle inspection, how will you help that happen? Will you
suggest eBay’s recommended services by SGS Vehicle Inspections or Pep Boys, as
many buyers prefer?

® What are your options regarding shipping or delivery of the vehicle? Will you get
an auto-shipping specialist like DAS (Dependable Auto Shippers) to deliver the
vehicle? Do you require the buyer to handle shipping?

eBay Vehicle Purchase Protection up to

Browser Earl says:
“Although it is not

ol get out of a sale you no longer want.
1. Click Vehicle Purchase Protection
on the eBay Motors home page @ Buyer Protection
under 3. Buyer Protection. $50‘0W
© OFFER A CONDITION GUARANTEE

Sellers can also offer a Condition Guarantee to buyers,
guaranteeing that the vehicle will be as they described
and that they will work to solve any disputes and make
N~ right any misrepresentations or misunderstandings.
This reassures buyers that the sellers are reputable
and that they have the buyers’ interests at heart. This
is not a means by which buyer’s remorse can undo a
commitment to buy a vehicle.

To find a description, click Site Map on the home page,
and then click Condition Guarantee By Seller under
Buyer Services & Protection.

Condition
o
' @ Guarantee
~—.. by Seller
=)
-
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perfect, a history of the
car can be obtained from
AutoCheck Assured
Reports for about $8,
or CarFax (www.carfax.
com) for $24.99 for a
single report, or $29.99
for unlimited reports in
a 30-day period. Find out how to get a passenger
car’s history at http://pages.motors.ebay.com/buy/
vehicle-history-report/index.html.”

Browser
Earl

Professor Polly says: “It
is a common procedure
for the buyer to pay for
shipping. If the buyer is
going to pick up the car,
then the buyer generally
pays for transportation
to where the car is being
stored for him or her.”

Professor Polly says: “eBay
is particularly suitable for d

selling specialty vehicles,
offering unusual choices for hii
collectors. Other possibilities P‘po ¥
are older but popular models, 0“\/
hard-to-find vehicles, or

those with unusual features.”



http://pages.motors.ebay.com/buy/vehicle-history-report/index.html
http://pages.motors.ebay.com/buy/vehicle-history-report/index.html
www.carfax.com
www.carfax.com

LUICKFACTS |

Enter Information into eBay Motors
MAKING THE SELL _ , . ) N
) o ) After you have accumulated all the information needed for listing the vehicle,
While the auction is active, there are some items you .
RPNl onSidaTio At IntAraetin bty you enter it into the Sell Your Item form for eBay Motors.
® Be prepared to remove or lower the reserve if few 1. From the eBay Motors home page, under Sell on the eBay Motors header, click Sell
are bidding on your vehicle. This will lower the Your Item. w
minimum bid amount as well. If you remove or - = won - -
lower the reserve, the high bidder will need to bid L B LE ay_ il
again to indicate that they are still interested; they Howt o Sl a Vit J—
may have bid on another car when they could not SE_HYW
meet the reserve on your car. If you have a bottom dvance  Deale-Center N
line below which you are unwilling to sell, keep the
reserve at that amount. Rethink the lowest price 2. On the Sell page, click Sell Your ltem. You may want to check the reminders about the
you are willing to sell the vehicle for. listing checklist or the tips about selling a part. You may have to sign in.
® Consider getting a vehicle inspection performed 3. On the Select Category page, you will specify the category path that someone
by a third party. You can arrange an inspection will follow to find your item. Click the category your vehicle is in: Cars and Trucks, &)
through SGS Automotive (www.sgs.com), which is Motorcycles, Other Vehicles and Trailers, Powersports, or Parts & Accessories.
available nationwide and performs consistent and 4. Continue to select categories until you reach the last possibility, such as seen in
thorough inspections. They provide interior _S_GS_ Figure 8-3. Click Save and Continue.
and exterior photos of your car as well. .
& 4 o 5. On the Sell: Select Your Market and Format page, click whether you want to sell the (o))
® Use upgrade features. eBay's statistics show vehicle at an online auction or at a fixed price. With an online auction, you may get
i I Wi . ' . .
it i i -2, e s P'Ius. will dra\'N e more than you expect or less. With a fixed-price format, you only get paid what you
percent more people to your auction. Upgrading to ask, and it must be a competitive price for the car to sell at all.
Highlight for $5, Bolding for $4 (increases final sales ) .
price by 25 percent), Border for $4, or Gallery for Click Save and Continue to go from page to page. ~
such as motorized vehicles. These upgrades seem Sell- Select Your Market and Format
like bargains when you consider the alternative of To begin, select a format and click the "Save and continue” button.
running an extended classified ad in the used car @ Sell using the auction-style format
section of vour local newspaper. Remember. vou The auction-style format enables bidding on your items. This format is recommended for vehicles and
Y RAREE Y parts. You may choose to include a Buy It Now option in your auction listing. Learn more
will receive worldwide exposure for your auction. . .
o . o ) Sell at a Fixed Price
Use a Listing Designer to make your listing more Allow buyers to purchase your items at a price you set. You can also choose to accept a Best Offer
professional and creative. To find the most recent from your buyers in the Fixed Price format. Learn more
eBay Motors vehicle listing upgrade fees, go to ©
http://pages.ebay.com/help/sell/motorfees.html.
® Considering changing to Buy It Now format.
—
o
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rSeII: Choose a Category 1

Help buyers find your listing
* Select the category that best describes your item.
= [f you are selling parts or accessories, reach more buyers by selecting two categories (additional fees apply)

3 2 2 5 : :
J Browse categories u Recently used categories l Having trouble with this feature? Try the basic version
Categories
Chrysler = « | [[Avenger - : :
cycles > Citroen Caliber ‘f’otu have finished selecting a
Vehicles & Trailers > Cord S
sports > Daewoo = Challenger ) .
& Accessories = Datsun = Charger Click the 5ave and continue
Delorean Coronet button below.
DeScto Dakota
Dart
Eagle Durango
Edsel Grand Caravan
Ferrari = Intrepid
Fiat - | [[Journey -
< [ I =
Categories you have selected Category number: 6193
+ Cars & Trucks > Dodge > Caravan | See sample listings | Remove

" Save and continue e

Figure 8-3: Browse through the categories and select each level until you reach Subcategory Selected.

6. The subsequent pages will vary, depending on what you're selling. Enter the detailed
listing information. This is where using the preprinted form will come in handy.

® Enter the VIN for newer vehicles to get pre-filled information about your vehicle.
—Or—

For older vehicles, click Let Me Specify The Details Myself. You can then manually
enter detailed information about the item being sold.

In either case, then enter Title and Description information.

® Set your price requirements: your starting price, reserve price, or Buy It Now price
and auction duration and item location.
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Figure 8-4: Taking a complete set of photos that displays all parts of your car,

including defects, will give your buyers confidence.

The more like a bargain you can make your vehicle appear,
the more activity you will have. In the collectible field, heavy
bidding can draw additional attention. Many buyers are
looking for a vehicle as an investment, hoping to resell

it at some future date. Heavy bidding will often draw the
attention of this type of buyer. Sometimes an item looks
better if someone else is about to get it, and a no-reserve
auction assures bidders that someone will be successful
with this auction. If you must start an auction with a reserve,

you can ignite a bidding fire when you reduce it or remove it.

® [dentify and download photos to be used. Make sure your
photos are clear, with adequate

Listing icon
|Ight|ng, and of a” par‘ts Of the car Highlight your item with a Listing leon
(see Figure 8-4). @ No lcon

0% UsFlag (5200)

® Choose a theme, layout, and OB Chuckenad Flay (32 )
f |4

upgrades, such as bolding, W 44 (5200)

S G g2

highlighting, or Featured Plus!, or a
listing icon.

2 V8 w3 Engine ($2.000

® Enter your payment and shipping requirements and terms.
Enter any terms, such as a required deposit, whether you
accept only PayPal or checks, and so on. Identify how you
want to communicate with the buyer, who is responsible
for the pickup and shipping, and whether you want to block
any particular buyers, for example those who live in foreign
countries.

7. Review what you have entered, make any changes if necessary,
and then click Submit Listing.

Polly Professor says:
“Use special listing-
management tools,
such as CARad, for

professional listings.

It costs about $10 for

a single listing, or
up to about $300 for
unlimited listings for

30 days. Check it out

at www.CARad.com.”

Professor Polly says:
“Often, potential buyers will
request additional photos.
You can save some time by
taking a large number of
photos during your initial
shooting and choosing
the best to display on
eBay, keeping the others
available if additional photo
requests are made.”

Pay eBay Motors Fees

eBay Motors has three basic fees: an insertion fee, a transaction services fee, and
feature fees:

@ |nsertion fees depend on the vehicle’s category. The first four listings in a 12 month
timeframe have no insertions fees. As of the fifth sales, the fees are $20 for passenger
vehicles and other vehicles (which includes a large assortment of vehicles, such as
aircraft, commercial trucks, and RVs), $15 for motorcycles and power-sport vehicles.

® Unless your vehicle received no bids or the reserve price was not met, you will be
charged a transaction service fee, whether or not the transaction is finalized. The fee
for passenger vehicles is $125, for motorcycles and power-sports vehicles is $100.
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www.CARad.com

® Feature fees are ways you can emphasize or enhance the basic listing. They include

A listing upgrade fees, which vary from $99.95 for listing the vehicle on the eBay Motors
home page to $1 for a Buy It Now listing or for a custom scheduled auction. These
options include fees for placing the listing for exceptional exposure to enhancing the
title and subtitle or the listing itself so that it is more visible in the standard placement.

™ Vehicle reserve fees allow you to list with a reserve. Picture services fees present

options for various photo features (ranging from $0.15 after the first photo to $2.00 for
Gallery Plus). Fees vary, depending on the item.

< Use Half.com

Half.com is where you can sell books, music, movies (DVD or VHS), video
games, and game systems. This market is huge, consisting of thousands of used
items sold at high discounts. As a seller, you can easily list and sell items here.

This is a fixed-price market. Half.com collects the money and deposits it to your

account. A Half.com fee is charged when you make a sale.

From the footer links on the bottom of the eBay home page, Argentina | Australia | A

. . . . . MNew Zealand | Philippine

© click Half.com. The screen shown in Figure 8-5 is displayed.
Or, as the name implies, type half.com in your browser’s
address box and press ENTER.

Feedback Forum | Dowr

r~ Research the Price of Items

Include the “X” that some International Standard Book

Numbers (ISBNs) may have and the small numbers
on the right or left that some Universal Product Codes offered on the market. If there are not a lot of books already listed, you can

(UPCs) may have. charge rates up to 50 to 60 percent of the publisher’s price for new, unused,
popular books to about 25 to 35 percent for used books. However, if there are

Before you sell your books, you will want to research the prices currently

books already listed, you'll have to follow their guidance to be competitive.

1. From the Half.com home page, click the Search All Categories down arrow, and click
the category you want to search. Click Go to the right of the Search text box.

Game Systems

10
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| Categories
Featured at Half.com
Textbook Superstore
Save on new and used
textbooks!
Save on Shipping
Sell Your Textbooks
Recommendation Center

Gift Certificates

Books

- Audiobooks

- Eiction

- Half. com Top 200

- Paperbacks $0.99 or less
- Your Book
Recommendations

- Sell your Books
- and more...

Texthooks
Huge savings on all your
Textbooks!

Music

- World Music

- Soundfracks

- Half coth Top 200
~CDs $2.99 or less
Your Music
Recommendations

- Sell your Music
-and more...

search: [

My Account | Wish List | Sell My Stuff

Books | Textbooks @ Music |

Home Movies @ Games

B
Up to 4% O

I you are not whidbeytreasures, Sign in now.

Game System

New Release CD

Hello, whidbeytreasures.

MyRecommendations-
ébay. = =
Tax*~ )
3, L L))

- ==

The Ebay Seller's Tax and Legal Science and the Akashic Field:
Answer Book: Cliff Ennico Enin Laszlo (Paperback, 2004)

(Paperback, 2007) Best price: 52.12
Best price: 54 97 Save 85%
Save Th%

» Go to My Recommendations

The Amber Spyglass: Philip
Pullman (Paperback, 2002}

Best price: 50.75
Save 93%

DON'T PAY fﬂf
FULL PRICE conmr
FOR TEXTBOOKS '

You Save: $310.00

i] Books

The Last Lecture: Jeff Zaslow, Jeffrey Zaslow. Randy Pausch (Hardcover, 2008)

Best price: 59.00
Save 58%

In Stack Now! Best  List

Help | eBay Home | Sign out

= Shopping Cart

In the Spotlight

MNew Earth ~ as
LR Jow as 59 99

Oprah's Book Club
books

Planet Earth ~ as
M low as $25 99

COMPARE

text book
costs by phone

Bargain Bins
Books
Paperbacks $.99 or less

Hardcovers $1.99 or less
Audiobooks under 54 99

Music

CDs 52.99 or less

Movies
DVDs $7.99 or less
VHS 53.99 or less

Video Games

PS2 70% off

Xbox 70% off

GameCube 70% off

Game Boy Advance 70% off
Game Boy Color 70% off

Playstation 80% off
Dreamcast 80% off

»

Figure 8-5: Half.com is a specialty market within eBay for selling used books, videos, CDs, and games and game systems.
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2. Again, click the Search text box and click how you want to search—for instance, by
Title, Author, or ISBN.

z Etlfhm 3. In the text box to the left, type the title, author's name, the ISBN (for books only), or the
UPC (for all other products). Click Go. A list of items matching your search term listed

-------------------------- for sale by all sellers is displayed, as shown in Figure 8-6.

™ —Or—
To focus a search, click Advanced Search, where you can define a search by Title,
Author, ISBN, and the type of media.

search: [ B3 sdvanced searn

Home > Books > Search Results for " you've been warned

0 .Categories \ Books Title Search Results

Matching categories for * 8 products found for " !ou've been warned "

you've been warned " | Sorted by: Bestselling « | Price | Alphabetical | Publication Date
Books
= Art & Photography (7)
* Biography & 50.75 (Save 97%)
© Autobiography (7) Paperback. 2008 -
- Fiction & Literature (8) Buy it for 5075 (Save 92%)
- ; Audio. 2007 -
Buy it for §8.63 (Save 75%)
Hardcover, 2007 -
Buy it for $1.80 (Save 93%)
Audio. 2008 -
Buy it for 57.95 (Save 46%)
N~ Audio_ 2007 -
Buy it for 56.74 (Save 73%)
Audio. 2007 -
Buy it for 56.94 (Save 80%)

You've Been Warned: Howard Roughan, James Patterson
Hardcover, 2007

e You've Been Warned!!!: Marilyn Winfield
[ Paperback 2006
( S 524M

Page 1 of 1

I Figure 8-6: Through searching for copies of a book that are currently for sale, you can see the varying
costs for each book and the stated condition each is in.

10
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JUICKFACTS |

DETERMINING CONDITIONS

It is important to be accurate and not try to make your
item appear to be in better condition than it is. Your
customers may be dissatisfied and leave negative
feedback otherwise. If an item cannot meet the
“Acceptable” condition, it cannot be sold on Half.com.

DETERMINE CONDITIONS FOR BOOKS
® Brand New: Unread, new, in perfect condition.

® Like New: No missing or damaged pages, no
creases or tears, no underlining or highlighting,
binding undamaged, cover undamaged, dust
jackets not missing for hardcover books.

® Very Good: No blatant damage to the cover,
dust jacket not missing for hardcovers, all pages
undamaged, no underlining or highlighting, no
writing in margins, very minimal wear and tear.

® Good: Very minimal damage to the cover, dust
jacket may be missing, minimal wear to binding,

no highlighting of text, no writing in the margins, no

missing pages and most are undamaged.

® Acceptable: Some damage to the cover and
binding but book still holds together, possible
writing in the margins, may have underlining or

highlighting, no missing pages. The book has wear

but is readable.

Continued . . .

If you are selling one item and know your ISBN or UPC
or Manufacturing Part Number, you can use the Quick

Sell technique. Click Sell Your Stuff, type your ISBN or
other ID in the Quick Sell text box, and click Continue.

List an Item to Sell
There are several paths to getting to the Sell My Item pages. If you have

previously searched for an item, you can follow these steps. Use the Note

to go directly to how you can sell an individual item without searching for

comparative prices first.

1.

2.
3.

To list an item to be sold, from the search results page, click the Sell Your = ., ngtuﬁ
Stuff link above the title bar in the upper-right area.

If this is your first time selling an item through Half.com, you will have to register first.

Depending on how you elect to sell your item, you may need to click a category to get
to the Describe Your ltem page. (If so, enter the identifying information (ISBN, UPC,
product name) your category requires and click Continue.) You may be already there if
you first searched for the item. On the Sell Your ltem | Describe Your ltem page:

® Click the Condition down arrow, and choose an option. (See the “Determining
Conditions” QuickFacts.)

Condition * Required
Like New =

Select One
Brand New

Like New

inn_nf v

® Under Comments, type up to 500 characters describing your item. You may not use
this area to advertise or type other information, such as directions to your other
items for sale or to your Web site.

® You may also enter an expanded description of the item. Click Preview Your
Description to see what it will look like.

® Click Continue.

. You now set the price for the item and formally list it. On the Sell Your Item | Price And

List Your ltem page:

® A Pricing Information table is displayed next to the pricing text box. The Average
Sell Price and Last Sold Price are displayed. Under Your Price, type the price you
want for your book. It should be consistent with the other books being sold.
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NUICKFACTS

DETERMINING CONDITIONS (continued)

DETERMINE CONDITIONS FOR CDS
® Brand New: Unread, unused, unopened, and
undamaged CD, video, or game in perfect
condition.

® Like New: Item still in shrink-wrap or looks as if it
is just taken out of it, all components present, no
missing parts, no damage.

® Very Good: No damage to the case or item cover,

all parts present, no scratching on CDs or DVDs or

fuzzy frames on VHS tapes.

® Good: May have some damage to the case or
cover, instructions still included, no scratches on
a CD or DVD or fuzzy VHS frames, cover art and
liner notes are included.

® Acceptable: May have a tear or hole in the cover
or box, video game instructions may not be
present, still usable.

You will be asked to register as a seller on Half.com.
YYou must provide your credit card number and address.
These will not be used to charge any costs against your
account. Rather, the card and address are used to verify
your identity. You will be asked for your bank name, bank
routing number, and checking account number. This is
used to deposit money from your sales directly into your
banking account. Click Register.

170 Build an eBay Business QuickSteps  Using eBay Sales Outlets

® Type the quantity you have if it is different from the default of 1.

Your Price * Required Pricing Information

5078 Like New Condition All Conditions

Quantity * Required Average Sell Price :$0.?’5 :$0.94

1 Last Sold Price $0.75 $0.75

Maximum of 1000 Current Price Range | $0.95 - $10.61  $0.75 - $25.56
Mumber of items listed . 0 .0

5. Click List ltem. The Congratulations, Your ltem Has Been Listed message is displayed.

6. At this point, you can list another item, list multiple items (only used if you are entering
books by ISBN or other items using UPC numbers), manage your inventory, or
continue shopping.

List Multiple Items

If you are listing several books, CDs, or other items and you can identify the
item using an ISBN or UPC number, you can quickly and easily enter several at

a time. If you have material that was produced prior to the use of the UPC or
ISBN, you probably should list them on the eBay site instead of the Half.com site.

Professor Polly says: “Believe
it or not, it generally pays to
downgrade your condition
descriptions. If the book is not
absolutely new, try to be as
critical as possible when grading d

your merchandise. Look at it
through the eyes of the buyer
when she opens your package. pmm‘
If the buyer thinks it is actually pO\\\/
nicer than described, you are on
your way to repeat sales.”

1. On the Half.com home page title bar, click Sell Your Stuff.

2. Click Multiple ltem Listing; or, on the last page of listing a single item, click List
Multiple ltems. The page shown in Figure 8-7 is displayed.

Multiple Item Listing
To list in bulk with ISBN's or UPC's use the Multiple Item Listing
page to list up to ten items at one time.

® Type the ISBN or UPC codes.

® Click the Condition down arrow, and click an option.




Multiple Item Listing
1" Describe your item 2. Price and list your item N
Enter the information for each item you want to list in the form below. Blank rows will be ignored.
ISBN/UPC
978051514380-0
w
Condition
Like New  ~
It is extremely important that you enter an accurate condition rating. For guidance on selecting a condition, refer to Half. com’s Quality Rating Policy.
Comments
Creases on the binding, but cover otherwise and pages are o= -h
excellent with no tears, folds, or wear. ¥
A short description of your item, plain text only, up to 500 characters. Up to 75 characters display on the main product page. Notes may ONLY be used for the
purpose of describing your item. For more information, refer to Half.com’s Listing Practices.
ISBN/UPC
9780553590930
(&)
Condition
Good -
It is extremely important that you enter an accurate condition rating. For guidance on selecting a condition, refer to Half. com’s Quality Rating Policy.
Comments
Cover ripped slightly, some pages have been folded. .
.| o
A short description of your item, plain text only, up to 500 characters. Up to 75 characters display on the main product page. Notes may OMLY be used for the
purpose of describing your item. For more information, refer to Half com’s Listing Practices.
ISBN/UPC
Figure 8-7: You can quickly enter information about multiple items if you use the ISBN or UPC numbers to identify them. ~
® Type any comments that go with the item.
@® Continue with these steps until all your items are entered.
® Click Continue.
3. Each item will be displayed on the Multiple Item Listing | Price And List Your ltem page.
Review your shipping information. Verify that the default price in the Your Price text box
is correct; change it if you want. You can check the current pricing by clicking the ISBN ©
in the book information.
4. After verifying each item, click List ltem. The Congratulations, Your Page Has Been
Listed message is displayed.
—
o

Build an eBay Business QuickSteps  Using eBay Sales Outlets 171




Manage Your Inventory

Q] . . .
Half.com contains an inventory-management page where you can edit, delete,
A . . .
S e AL e s [ry—— or suspend items or make other changes. You can list up to 100 items per page.
page, click the ltems Per Page down arrow, 50 li 1. From the Half.com home page, click My Account in the Half.com header. You'll have
o and click 25, 50, or 100. The default is 25. to sign in. On the My Account sidebar, under Selling, click Manage Inventory. You will
see a summary of the categories of inventory you have listed.
2. Click the category you want to see. You'll see a page similar to that shown in Figure 8-8:
® To delete items, place a check mark in the leftmost check box next to the item’s
name, and click Delete. You can also click Delete beneath the item’s name.
<
Books Inventory : =
£ foms @ | Suspended | The Tao of Physics: Fritjof Capra (Paperback. 1975)
ISBN-10: Ds???SUTEA | Comments: On_l;_.r a slight fold
[ Rooncing Mode or.1 l:over._Gwe u%; a try. Excellent condition. Great
View | Edit | Activate | Delete
Status: All ltems *  Condition: All Conditions - [ Suspend ] l T ] Nelata
o [T | Status Sort by ltem Title | Sales Rank Condition Quantity | Price
[ | Active A Summer Smile: Iris Johansen (Paperback, 2007) | 12/31/69 Like New |1 075 ® To suspend items, place a check mark in the
ISBN-10: 0553590936 | ISBN-13: 9780553590937 | ' heck b he item’ d click
Comments: Slight crease on spine. Otherwise the Pricing Info check box next to the item’s name, and clic
book is pristine. Great read. Fast Suspend. You can also click Suspend beneath
© View | Edit | Suspend | Delete the item’s name.
[ | Active Blood Brothers: Roberts (Paperback, 2007) 12/31/69 Like New =+ |1 080 . .
ISBN-10: 0515143804 | ISBN-13: 9780515143805 | . ® To reactivate suspended items, place a check
Comments: Creases on the spine, but otherwise the Pricing Info :
S T mark in the check box next to the suspended
View | Edit | Suspend | Delete item’s name, and click Activate. You can also
] | Active Under Orders: Dick Francis (Paperback, 2007) 12/31/69 ke new <)| [ ] click Activate beneath the item’s name for
N~ ISBN-10: 0425217566 | ISBN-13: 9780425217566 | ™ previously suspended items.
Comments: Great read! This book is almost perfect- Pricing Info
no wear or tear on any pages or the ® To view the item as it is listed, click View beneath
View | Edit | Suspend | Delete . 5 s
Ve l the item’s name and description.
Active The Enemy: Lee Child {Audio, 2007) 12/31/69 Like New = | 1 780
ISBN-10: 1423319613 | ISBN-13: 9781423319610 | : ® To sort the display by item name, sales rank,
Comments: We ship within 24 hours. This set is Pricing Info . . .
pristine. Give us & try. date listed, or price, click the relevant column
View | Edit | Suspend | Delete heading.
Suspended | The Tao of Physics: Fritjof Capra (Paperback, 1975) | 12/31/69 Like New =~ | 2 375
ISBN-10: 0877730784 | Comments: Only a slight fold . = -
on cover. Give us a try. Excellent condition. Great Pricing Info ReV|se Prlces
View | Edit | Activate | Delete X . . . .
o _ You will want to review your prices periodically
[ Suspend ] [ Activate ] [ Delete ] Save Changes . . .
to see how your prices compare to what is being
Figure 8-8: Edit Mode allows you to manage your inventory by deleting items, suspending them,
repricing them, or editing their descriptions.
o
-—
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currently asked/paid. If you have slow-to-sell items, reevaluate whether your

prices are still competitive. N
If you are planning on going on vacation and cannot 1
respond to any purchases within 48 hours, you can
suspend your entire inventory. Under the My Account
sidebar, click Vacation Settings. To suspend your
inventory, click Leave For Vacation. To activate the
inventory, click Return From Vacation. 3. Click Save Changes to make them final.

. On the Books Inventory page (see previous section), click the Pricing Info link to the
right of a book to see the pricing information, as shown in Figure 8-9.

2. To change prices, click Edit beneath the item title and description, and type a new
price. You can also change the Condition, Quantity, or Comments boxes. w

Use Kijiji to Post Ads ~

At the top of the inventory list, you'll see a Repricing
Mode tab. Clicking this allows you to display all of your

items with information on the last sold date, last sold T T (3]
price, average sell price, and current price range. day. But if you want to post more than 25 ads, you can contact Kijiji and get

to Craigslist, and is another way to sell your items. Posting an ad is free, and
there are no fees if you sell or buy an item. You can post up to 25 ads per

or available.

! i ér-or_er.:. =7
% http:/finventory. half.ebay.comfws/eBaylSAPI. dlI?Halflnve - |

Post an Ad @

To post an ad for an item:

»

A Summer Smile- Iris Johansen (Paperback, 2007) 1. On the eBay home page, on the second links bar at the bottom of the page, click Kijiji.

Like New o Argentina | Australia | Austria | B

Condition Al Conditions Mew Zealand | Philippines | Polar ~
Ayerage Sell Price  $1.80 $1.17 .  Yafeom | Kiii

| Half.com | Kijjii | MicroPlace | Pa
Last Sold Price $0.75 $0.75 ‘h
. $0.75 Feedback FI g

Current Price Range  $0.75 - $8.49

$24.79
s 2. Before posting or viewing an ad for the first time, you will have to select a state on the
umoer of ems
listed 3 101 . map, and select a city or enter a ZIP code (see Figure 8-10). Click a state on the map
Pre-order Price ~ L, and then a city, or click the Select A State down arrow and click your selection, or click
i i a city link beneath the map.
& € Internet | Protected Mode: On H100% ~ @_
3. On the Kijiji home page header, click Post Ad. | Posf Ad ©
Figure 8-9: The Pricing Info table reveals competitive 4. Click a category on the Select A Category page, shown in Figure 8-11.
pricing information, such as the last price sold, the
average sell price, and more.
—
o
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Free Local Classifieds

—

| »

United States

Use Kijiji to buy & sell new and used goods. look for a car or job, find local events, meet local people and lots more. And you can do it all for free!

To see ads or post your own ad, select a city near you

Click here for Kijiji Canada

Select a State
|Se|ect 3 state |~

Enter a Zip Code

l Search

Alabama Georgia Minnesota Oklahoma Washington
Birmingham Atlanta Duluth Lawton Eellingham
Huntsville Augusta Minneapolis-St. Paul Cklahoma City Kennewick (Tri-Cities
Iobile Columbus Rochester Tulsa Olympia
Montgomery Idacon St. Cloud Seattle
Tuscaloosa Savannah Oregon Spokane
Missouri Eugene Yakima
Alaska Hawaii Kansas City Idedford
Anchorage Hawaii (Big Island Springfield Fortland West Virginia
Fairbanks Honolulu St. Louis Salem Charleston
Hagerstown
Arizona Idaho Mississippi Pennsylvania Huntington
Flagstaff Boise Gulfport Allentown
Ehoenix Jackson Erie =
== i — — — — — — — - |
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| Browse Adsy || PostAd || My Kiiiii | Discussion | Help |

kijiji
Free Local Classifieds

Select a Category

You are posting an ad in Seattle.

For sale

- Antiques

- Arts & crafts

- Books

- Business
Cameras. phones
- Clothes. fashion

- Computer. software
- Electronics

- Eouipment. tools
- Event tickets

- For babiss. kids
- Fumniture. dacor

- Health. baauty

- Home appliances
- Jewalry. watches
« Movies. music

= Dutdoor. garden
= Sports. bikes

- Toys. games

=« Other

Community

- Activity partners

- Announcements

- Adists_musicians
- Carpool. rideshare
- Classes lessons
- Garage sales

- Lost & found

= Volunteer

= Other

Seattle Change City

Cars & vehicles

- Boats

- Cars - over §51¢

- Cars - under §5K

- Classic cars

- Motoreycles. bikes
- Parts. accessorics
- Trucks. vans. SUVs
- Other

Jobs

- Accounting. mgmt

- Babysitter. nanny

- Bar. food. hotel

« Cleaning. maid

- Construction. trades
- General labor

« Graphic. web design
- Office.receptionist

- Part time. students
- Programmer. C++ java
- Sales. retail

- TV fashion. film

- Other

Housing
Apailimenls fun renl
Commercial
llomes for rent
llomes for sale
Room. roommates
Short term. sublets
- Macation rentals

- Other

Pets

- Accessories

- Birds for sale

- Cats. kittens for sale

- Dogs. puppies for sale
- Other pets for sale

- Pet adogption
- Other

Services

Art, music, decor
Beauty_health
Child. elderly care
Cleaning. maintenance
Computer

Event. occasion
Einancial. real estate
Hotel. airline. car
IMoving_storage
Pets. animals
Repair._remodel

Real estate

Other

Personals

Cuuples seeking couples
Jusl fiiends

Long lost relationships
Missed connections

Men seeking men

IMen seeking women
Women seeking men

- Women seeking women

Events

Sign In | Register =

Figure 8-11: You can place a classified ad by category for the city closest to you.

OR  Select Option
I Select Option
= |Best offer
Please contact
Barter / Exchange
Free

5. Complete the form, as shown in Figure 8-12:

® Click whether you are selling or seeking the item.

® Give your item a short title.

® Type the price or click the down arrow, and select another way to offer the item.
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Create Your Ad: For sale > Outdoor, garden | Change category |

Ad Details
= Reguired

AdType ° @ |am offering
) | want

Title *

Price ($) * OR Select Option -

Description *

Images Maximum 4MB Browse...

Your email address will not be shared with others

Email *

Map Address Help users locate your Ad on a map
Street (or intersection) City Zip Code

By posting your ad. you're agreeing to our terms of use and privacy policy.

| pomvouaa> | pues

® Type a description.

® |f you want to add images, click Browse and find and select the file image.
® Type your e-mail address.

® Type the name of a main street close to you, type the city, and ZIP code.

6. Click Post Your Ad when you are ready. You will receive a confirming e-mail.
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To improve your hits on your ads, you should include
pictures of the item. Another aid is to offer “Best Offer”
to give some flexibility to your pricing. Your description
and title should be very clear to enable to the reader to
understand exactly what it is you are offering.

Seattle

Free Local Classifieds

Start Registration

Registration is not required. but registration does allow you to:
« post and manage Ads without having to confirm each action via email

* resemne your own nickname
e participate in discussions

To start registration please enter your email address below.

Email address

Password (at least 6 characters)

Re-type password

Nick (optional)

Skype name (optional)

What is Skype?
Let others contact me through my Skype name:

By clicking "Register”, you're agreeing to our terms of use and privacy policy.

| Register

.00 B - —
ki]'i]‘I S | Browse Adsv || PostAd || My Kijiji || Discussion || Help |

) —

discussions, and work with your ads with less effort.

You cannot post an ad in multiple cities. J

There is little redress if a transaction goes badly. If you
feel you are defrauded or cheated, you must handle it
so they can track and block repeat offenders, but their
actions will be limited since they do not get involved in
any transactions.

Register with Kijiji

place an ad, there are a few benefits to doing so. You
will be able to create ads and then work with them

You can add your two cents to the Discussion blocks,
and you can have a unique nickname all your own.

To register:

LSign In | Register

2. Fill in the form as displayed in Figure 8-13, and then click
Register.

Build an eBay Business QuickSteps  Using eBay Sales Outlets 177

0]}




This page intentionally left blank



Understanding MissionFish
Keep Your Nonprofit Viable
Raising Funds

Work with Paid Staff and
Volunteers

Build an Image
Using eBay for Fundraising
Be a Nonprofit Direct Seller

Learning About Giving
Works Fees

Register with MissionFish to Sell
as a Nonprofit

Cancelling a Charitable Donation

Search for Your Favorite
Nonprofit on Giving Works

Donate a Percentage of Your
Sales to a Nonprofit

MissionFish Fees
Use Your Donation Account

Recommending a Nonprofit
to eBay

Request a Tax Receipt

Receive a Nonpaying Bidder
Refund

Chapterg

Applying eBay to Nonprofits

There are currently around 1.7 million nonprofit organizations
in the United States representing over 7 percent of the nation’s
GNP (gross national product). Nonprofits are a growing and
vital part of eBay through Giving Works auctions, its nonprofit
face. To date, over 13,000 nonprofits have registered with eBay,
and more than $78 million has been raised through eBay sales.
Selling on behalf of nonprofits is done in three ways:

e You can register as a nonprofit organization and sell
items directly to eBay buyers. This is also called being
a direct seller.

e You can be a community seller by registering either as a
casual seller and contributing a percentage of your sales
to a nonprofit of your choice, or as a professional seller
(where you have an eBay Store and are selling full-time)
and donate a percentage of your auction sales to the
nonprofit cause of your choice.
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UNDERSTANDING MISSIONFISH

MissionFish, a service of the Points of Light Foundation,
a 501(c)(8) nonprofit, operates the charity auctions for
z
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eBay. The charity auctions are known collectively as
eBay Giving Works. eBay Giving Works allows nonprofit
organizations to raise money for their charitable causes.
Since November 2003, over 13,000 nonprofits have
registered with MissionFish, and through it have raised
over $78 million. MissionFish does
several tasks for eBay:

N

® |t enables sellers to sell in-kind
donations to raise funds.

® |t provides a directory of nonprofits associated with
eBay Giving Works.

® |t verifies that the nonprofits are real and valid
entities.

® |t collects the donations of supportive sellers and
distributes them for eBay.

® |t handles online contribution tracking and tax
receipts for sellers.

A seller registers with eBay Giving Works to sell a
product and agrees to give a percentage of the proceeds
(from 10 to 100 percent, stated in the item description) to
a nonprofit organization that the seller supports. Before
they post an item for sale, sellers must register with
MissionFish, who then verifies that the recipient of the
donation is a valid nonprofit. MissionFish handles the
distribution of the money, so you can be assured that the
donation goes to the nonprofit organization.

ehY

Giving }Worka  powerad by thn_-uﬁ__

MissionFis
L =25

e
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e You can be a trading assistant/drop-off location/agency
selling items for others, and attracting nonprofits to your
own business.

All of these methods present innovative ways to raise funds
and to reach out to millions of people, finding fresh sources
of funds for your favorite nonprofit and exposing your cause
to a whole new group of backers. Offering material on eBay
can give your nonprofit a constant presence to a worldwide
audience. If your nonprofit organization can continuously
keep items for sale on eBay, it will provide additional
exposure for your cause. Furthermore, selling goods on eBay
offers your volunteers and supporters new and fun avenues
to support your cause. Other sellers, in addition to the tax
deductions for charitable donations, often find their auctions
selling for higher percentages, since people are willing to pay
more for charity items, and eBay Giving Works provides more
ways to guide buyers to nonprofit auctions.

[\) NOTE !

The eBay Foundation in its Community Gives program
supports three nonprofits by giving $1 million and then
adding one dollar for each donor that chooses that
nonprofit. The three nonprofits are First Books to provide
new books for low-income children, Best Friends Animal
Society to build and support non-kill animal sanctuaries,
and Oxfam America to provide clean, safe water to
people in Ethiopia and Zambia.




To find eBay’s nonprofit auction pages, click Giving Works
at the end of the Categories sidebar on the home page.
Video Games

Everything Else
Giving Works

Direct-seller nonprofits do not use MissionFish to receive
and distribute funds; rather, they handle these activities
themselves.

Become an eBay Nonprofit
Organization

A nonprofit organization is a legal entity. It is governed by strict laws regarding
what makes up a nonprofit organization and how it must be registered with
the state. This book assumes that you know those rules and have followed legal
advice to set it up properly within state and federal laws.

But once you have become a nonprofit, or decided to support one on eBay, you
might wonder, “Why use Giving Works?” After all, you can sell items on eBay
whether or not you are registered as a nonprofit. When you are a recognized
nonprofit on eBay, however, your items sold through eBay Giving Works

are identified by an icon & . Your donors can find you on a list of certified
nonprofits; you have access to millions of potential donors; and your item

will have greater exposure by being listed in four places: in an eBay category,
in eBay Giving Works, in your eBay Store, and in your About Me page. The
MissionFish home page is shown in Figure 9-1. The percentage being donated
to the nonprofit will appear in the description of the item, for most items. It may
not appear for items sold by third parties, such as trading assistants.

Browser Earl says:
“Look through
GuideStar’s database
of 1.7 million nonprofits
for information on
tax-exempt nonprofits
registered with the IRS
at www.guidestar.org.”

Browser Earl says:

“Find out about Browser
the Points of Light Earl

Foundation at www.
pointsoflight.org, and
research MissionFish at
www.missionfish.org.”

In order for a nonprofit organization to benefit from Giving Works, it must

possess the following characteristics, as determined by eBay, that distinguish

the organization from a for-profit or nonqualified nonprofit group:

® The group provides a public service. What determines a public service varies widely. It
can be a prosperous multimillion-dollar-based college or a small, struggling childcare
facility. Among the organizations that are allowed are 501(c)(3) nonprofits, religious

organizations, local chapters of larger nonprofits (such as Lions, Red Cross, or
Rotary), small nonprofits (under $5,000 in revenue), and government agencies.
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Figure 9-1: The MissionFish home page is one place you can register to be certified as a nonprofit.
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RAISING FUNDS

Fundraising consists of establishing relationships with

as many people as you can, identifying your donors,
planning events, and following up when donations are
made with thank-yous and other outreach efforts. Using
eBay as a part of your overall fundraising helps to
maximize your donor base. To get to Giving Works, click
Giving Works at the bottom of the Shop Your Favorite
Categories list on the home page. Figure 9-2, displayed
when you click Are You A Nonprofit on the Giving Works
header, explains how eBay Giving Works helps.

IDENTIFY DONORS

Fundraising is all about establishing relationships. You
need to get and keep donors to ensure your organization’s
success. The first step is to identify donors. Potential
sources include:

® Present and past board members
® \olunteers

® Present and past donors

® Vendors or suppliers

® People responding to the mission or purpose of
the nonprofit

® The targeted service group (if feasible—the
homeless, for example, would not necessarily be a
good donor base)

Continued . . .

The group is exempt from paying federal taxes.
The group possesses special status that allows gifts to be tax-deductible.
The group must not have self-interest or private financial gain.

The group does not engage in illegal or terrorist activities.

The group accepts electronic funds transfer (EFTS) payments.

Professor Polly says: “Some
organizations do not qualify to

be nonprofit organizations. These d
include political organizations,
private foundations, fraternities p‘om
or sororities, business or v
homeowner associations, or other pO“\/

organizations with tax-exempt but
not tax-deductible status.”

Keep Your Nonprofit Viable

A nonprofit corporation has just as much need for planning and managing

as does a for-profit corporation. Perhaps there is even a greater need, since
nonprofits don’t have a built-in requirement to stay solvent—the organization
is built around the mission rather than around making money. Planning is
essential to keeping a nonprofit viable.

CREATE THE PURPOSE OR MISSION OF THE NONPROFIT

One of the main differences between nonprofit and for-profit organizations has

to do with their mission, or purpose for existing. For-profit corporations exist to

make money for their owners or investors, while nonprofits raise money for a

public purpose. This is a rather significant difference, and some of the potential

impacts include the following:

® There really is no “ownership” in nonprofits. No one owns the corporation; therefore,
no one personally receives the donations. At the same time, a nonprofit can be profitable.
Funds go back into the nonprofit corporation’s operations rather than to an individual.

Nonprofits can be highly innovative, energetic, and entrepreneurial; or they can be
conservative and cautious in their fundraising approaches and in fulfilling their mission.
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RAISING FUNDS (continued)

ESTABLISH RELATIONSHIPS
Establish relationships by keeping in touch with your
employees, donors, and volunteer base. Ways to do this
include:

® Follow-up with immediate thank-you letters for
donations.

® Send regular e-mail notices regarding your
organization’s activities. Send announcements
of related events, introduce new personnel, and
announce awards won or pending, or any other
news pertaining to the organization.

® Send flyers on new legal challenges or
accomplishments.

® Give parties, lunches, or other special events to
recognize volunteers or donors.

® Send out press releases to recognize people and

announce upcoming events.

Professor Polly says:
“You cannot tell if your
nonprofit mission is being
met if you do not have
goals and objectives that
you can track.”

Notice that the goals did not include providing shelter for
all the homeless on Washington Island. Only 20 persons
can be sheltered during the summers, and up to 35 can
be sheltered during emergencies. This is an essential
part of defining a nonprofit mission: You must provide
boundaries or limits to your mission; you can'’t do it all.

184 Build an eBay Business QuickSteps  Applying eBay to Nonprofits

® |t is much easier to tell if a mission is being met for a for-profit than for a
nonprofit. The for-profit has the purpose of supplying something to a market, and if
people buy their product or service and the corporation is profitable, then the mission
is met. This is not the case with a nonprofit. Here, the success of a mission is often
murky or hard to quantify. For example, how easily can you determine if a shelter for
the homeless is meeting its mission? Is it by the number of homeless people who stay
there? Is it by the numbers of new people who pass through? Is it by the absence of
homeless people living on the nearby streets? The measurements of a nonprofit are
often intangible and subjective. It has less to do with money raised and more to do with
another purpose altogether.

® Survival of a for-profit is not an issue of controversy. If the corporation makes
money, then the company survives. If it does not make money, then the corporation does
not survive (although it may not be obvious for a while that it is not surviving). A nonprofit
also has a need to survive, but there is more to it than just meeting the bottom line.
There are questions around whether the mission is being met, as well as whether the
group is financially viable. A constant pull exists between spending money to preserve
the company versus spending money on the mission (that is, spending to keep an
accounting employee versus spending to acquire another bed for a homeless person).

For these reasons, it is critical that a nonprofit develop a business plan that

contains all the elements of a for-profit plan: a vision statement, a mission

statement, and goals and objectives. There needs to be a broad statement of

the dream or vision, a concise statement of how the vision will be fulfilled,

and details about how the nonprofit will operate. These factors will help you

evaluate whether you are meeting your purpose. The following is an example of

a nonprofit’s mission statement and goals:

® Mission Statement: To provide shelter for the homeless on Washington Island
® Goals:

® To provide breakfast and a warm dinner per day for residents

To provide safe shelter for up to 20 individuals a night during normal weather

To provide emergency shelter for up to 35 individuals a night during severe weather

To provide linens and towels, soap and shampoo, tooth care supplies, and showers
for residents

® To provide a network within the community for full-time and part-time jobs for
residents
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Figure 9-2: Using eBay as a part of your overall fundraising is another way you can maximize your donor base.
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With these goals in mind, you can determine whether you are meeting them.
Have residents been able to find jobs through your network? Have you had
space for 20 people during the summer nights? How many breakfasts and
dinners were you able to serve?

Work with Paid Staff and Volunteers

Many nonprofits have both paid staff and volunteers. Normally, a paid staff
tends to the ongoing operations of the organization, while volunteers carry
out the mission. One thing to consider is that often volunteers come and go,
even when loyal and dedicated to the mission. Volunteers also have a greater
need for training and appreciation. While the staff gets paid for their services,
volunteers have varying needs and motivations for volunteering. Making sure
these needs are satisfied and that the volunteers feel wanted and appreciated is
an important part of the organization’s success.

Another issue with nonprofits can be choosing the right person for a job.
Choosing someone who is passionate about the mission may not be the best
choice over someone better suited for the task at hand. Passion is a great thing,
but you need people with relevant skills as well.

Build an Image

Build an eBay Business QuickSteps  Applying eBay to Nonprofits

As with for-profit corporations, nonprofits also need to market themselves

to the public. You may not be selling a product, but you are selling an image
as a group worthy of providing a service and receiving donations for it. The
image to donors, volunteers, and those being served is essential to the success
of the organization. If donors do not see the organization as worthy and being
something they want to support, donations will not keep the nonprofit viable.
If volunteers do not see the organization as being worthy or appreciating

their work, they will not support the organization, and a vital part of the
organization will wither. Finally, if those being served feel uncomfortable with
the nonprofit’s image, they will stay away, diminishing the opportunity for the
purpose of the organization to be served.
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USING eBAY FOR FUNDRAISING

Make eBay a part of your overall fundraising plans:

® Be a direct seller on eBay. Organize your
volunteers and donors to contribute to a special
one-time eBay auction drive. Schedule the
week to be used for the auction. Notify everyone
and gather donated items. Have volunteers or
employees list the donated items on eBay. Send
out press notices and e-mails reminding everyone
of the auction.

® Open an eBay Store. Use donated goods,
consignments, overstocked, or off-season items
from manufacturers, vendors, and others.

® Organize your volunteers and donors as community
sellers to sell items on behalf of your organization.
Plan and promote special auction events.

® Notify everyone on your past and current donor
lists about your eBay presence and how they
can participate by selling items on behalf of your
organization.

® Promote your auctions by arranging to be “In the
Spotlight,” placing a notice of your event on the
Giving Works home page.

Spotlight on a Cause

® Use banner advertising for eBay keyword searches.

® Establish partnerships with other nonprofits for
higher exposure.

Use the tools within eBay to establish an image. Let donors, volunteers, and
others dealing with your organization know who you are by performing the
following tasks:

® Create a Web site for your nonprofit that can be linked to from eBay.
® Create an About Me page.

® Create a logo to use on eBay that is easy to read and creative, if you don'’t already
have one.

® Create a statement for eBay that explains your mission and allows your readers to get
additional information through a link to your Web site.

Nonprofit Sally says:
“You can offer good
publicity for your donors by
listing them in your auction
pages. For example, ‘This
Arrow shirt was donated to
our cause by Big-Mart. It will
help increase donations if
you can offer your donors a
little additional incentive to
help your cause.”

Use eBay to Sell Your
Nonprofit Items

Where does eBay fit into all this? eBay offers a new way for donors to donate
and for volunteers to contribute, and it introduces your service to thousands,
perhaps millions, of new people. Many people will donate to you through eBay
simply because they like to support nonprofits.

Be a Nonprofit Direct Seller

If you are a direct seller registered as a nonprofit 501(c)(3) corporation, you can
sell your items directly on eBay, and eBay will donate some of your costs. In
order to accomplish this:

1. Register as a nonprofit with MissionFish. Once they’ve verified that you meet their

requirements to be considered a nonprofit charity, you are entered into the MissionFish
database. (See “Register with MissionFish to Sell as a Nonprofit.”)

Build an eBay Business QuickSteps Applying eBay to Nonprofits
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LEARNING ABOUT GIVING
WORKS FEES

Giving Works donates back the insertion fees and final
value fees in most cases. In order for eBay Giving Works
to donate their fees, the sale must take place through
Giving Works and the item must be successfully sold.
Fees paid to eBay vary, depending on the seller and the
amount donated.

FEES FOR NONPROFIT DIRECT SELLERS

Since 100 percent of a nonprofit direct seller’s sales
are returned to the organization, the following fees are
charged to the direct seller for a successful auction:

® All eBay fees for enhancing the listing or payments
made to other third parties involved in the sale

® All PayPal fees

® No MissionFish fees

® Since the revenue from these sales are a 100
percent return to the organization, the eBay
insertion fees and final value fees are credited
back to the organization 100 percent.

FEES FOR COMMUNITY SELLERS

If an eBay casual seller or professional seller donates
from 10 to 100 percent of the sale’s amount, which must
be at least $5, to a nonprofit using Giving Works and the
sale is successful, the following fees are charged to the
seller:

® All eBay fees for enhancing the listing or payments
made to other third parties involved in the sale

® All PayPal fees

® MissionFish fees

Continued . . .
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2. Register with eBay for a seller’s account.

3. Create your nonprofit listings using the regular Sell Your Item form.

Once you have set up your nonprofit account and seller’s account, you can
list items for sale. The listings will be identified on eBay with the eBay Giving
Works ribbon icon. Item descriptions will contain your logo and mission, and
will state that you will be receiving 100 percent of the final sales amount. See
“Donate a Percentage of Your Sales to a Nonprofit” later in the chapter.

2 LARGE FISH WATER AMIMAL
Ostlund ART PRINT JAPAMESE
Ap

$24.99

$28.99 =Buyi Now

Time Left: 36m

eBay Giving Works will donate proportional insertion
and final value fees up to a total amount of $2 million
annually for all successful sales listed by MissionFish
when community sellers donate 10 to 100 percent to
listed nonprofits.

Register with MissionFish
to Sell as a Nonprofit

To become a nonprofit direct seller on eBay Giving Works, you must first
establish a seller’s account with eBay and register with MissionFish. As a
nonprofit direct seller, you can sell items directly to a buyer within eBay.
This book assumes that you have already sold items on eBay and therefore
know how to register to sell on eBay. Before registering as a nonprofit with
MissionFish, be prepared with the following items:

® Your nonprofit name.

® A mission statement consisting of fewer than 512 characters.
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LEARNING ABOUT GIVING
WORKS FEES (continued)
® eBay’s insertion fees and final value fees for
successful sales are credited to the seller

proportional to the amount donated by the seller
to the nonprofit. For instance, if the item sells for
$50 and the seller donates $10 to a nonprofit
organization, the insertion and final value fees
would be reduced by 20 percent.

If a listing is unsuccessful, the listing fees are still
charged but no final value fees are charged.

FEES FOR TRADING ASSISTANTS/
DROP-OFFS/AGENCIES

A trading assistant can become identified as a direct
seller of the nonprofit. To do this, the nonprofit needs to
be certified by MissionFish, the trading assistant needs to
have an eBay ID for an eBay account, and the nonprofit
needs to identify the trading assistant as a direct seller to
MissionFish. In this case, the trading assistant would be
subject to the same fees as a nonprofit direct seller, as

noted previously.

A nonprofit organization cannot promote hate or
terrorism or racial intolerance of any type or be engaged
in illegal activities. It must not be on any list of terrorist
organizations in the United States or in Europe or on any
list of such belonging to the United Nations.

Up to five keywords providing a way for sellers and buyers to find you on eBay searches.
Up to three mission areas for categorizing your mission.
A Web site Uniform Resource Locator (URL) (don’t enter the “http://’ part of the address).

Your logo in .jpg, .jpeg, or .gif format, no more than 50 kilobytes (KB) in size. The file
should be at least 72 dpi (dots per inch) resolution and be 150 pixels wide and not
more than 250 pixels tall to be clear and readable.

Your Employer Identification Number (EIN).

The type of nonprofit you are: 501(c)(3), religious, a local chapter of a national
nonprofit, a small nonprofit (less than $5,000 in income), governmental, or other.

Your physical address.

Contact name, phone number, fax number, e-mail address, and a second phone
number to be used to notify your organization about a posted listing or with questions.
This e-mail address will be used to notify you to complete the registration.

Your 501(c)(3) verification letter (or other proof that your organization has tax-
deductible status). You will have to fax a copy of this to MissionFish.

® Your bank account number and ABA routing number.

@ A voided check from your nonprofit organization or a letter (on bank letterhead) from

your bank verifying that you have an account there. The letter must give your nonprofit
name and address, your bank account number, and the ABA routing code for the bank.
You will have to fax a copy of this letter to MissionFish.

Professor Polly
says: “You cannot d
use bank deposit
slips, bank e-mail

correspondence, or

Professor
new account checks po“\/

to verify your bank
account.”

To register with MissionFish to be a nonprofit direct seller:

1.

2. On the eBay home page, click Giving Works under the Shop Your Favorite Categories

Sign in to eBay for added security.

sidebar. The Giving Works home page is displayed, as shown in Figure 9-3.
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Figure 9-3: The home page of Giving Works displays spotlighted nonprofits and categories available for selling items.
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CANCELLING A CHARITABLE
DONATION

As a nonprofit listed with MissionFish, you will receive
donations from sellers who offer part or all of the
proceeds from the sale of an item to your organization.
Occasionally, an item may be unacceptable to your
organization for any reason. You can decline to be part of
the sale for this item as soon as it is posted on eBay by
cancelling the listing.

When registering with MissionFish, you elect whether

to receive e-mail alerts when an item is being sold
naming your organization as the beneficiary. If you want
to decline to be part of a listing, you request this using
tools within your MissionFish account. The auction will be
cancelled within 24 hours.

1. In your nonprofit's MyMissionFish account, click
My Open Listings.

2. Click Cancel next to the auction item you want to
cancel.

3. Complete the procedure by providing the reason
why you want to cancel the sale.

4. Click Continue.

An e-mail disclosing your name and e-mail address is
sent to the seller of the item, informing him or her of your
decision to cancel the sale and why.

All insertion fees are credited to the seller’s account, and
there are no feedback effects.

3. Click Sell on the Giving Works header. Scroll down to Ready To Do Well While Doing
Good, and click the Nonprofit link.
Ready to do well while doing good? Choose the link below that best describes you
Are you a: Casual Seller who'd like to support your faverite cause?

Professional Seller whao'd like to leamn more about how cause marketing can give your
business a boost?

Trading Assistant. Registered Drop-Off Location. or Agency who'd like to leam how
eBay Giving Works can help you generate new business opportunities?

Monprofit who'd like to tap into the power of the eBay marketplace to raise funds for
yoa ;ganizatinn?

4. On the Can You Fit Millions Of Donors Into Your Ballroom page, click Click Here under
Direct Selling. The Register page will be displayed.

5. Follow the instructions on the form, and click Review Your Information. If it is as you
want, submit it.

6. Check for the confirmation message at your e-mail address. Follow the instructions to
continue the process.

7. Enter a password.
8. Fax the proof of tax-deduction status and your voided check.

MissionFish will verify that you are a valid nonprofit charity and will notify
you when you can continue.

Browser Earl says: “If you
have problems registering
as a nonprofit, go to www
.missionfish.org and click
Help. Under Getting Started,
click How To Register With
MissionFish.”

Browser Earl says: “To read Browser

the MissionFish Nonprofit Edrl
User Agreement, click Help
on the www.Missionfish.org

web site. Under Policies, click
Nonprofit User Agreement.”

Search for Your Favorite Nonprofit
on Giving Works

To find your favorite nonprofit, or to find any nonprofit, on Giving Works and
make a donation:

1. From the eBay home page, click Giving Works on the bottom of the Categories
sidebar.
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Spotlight on a Cause

Build an eBay Business QuickSteps

Select topic 4
K

Select topic

Spotlight on the Environment
Saving the Arts

Healthy Hearts

Children in Need

Global Poverty

American Cancer Society
Breast Cancer Awareness
Disaster Relief

Education

Spotlight to support China Earthguake Relief
Support Myanmar Cyclone Relief
Helping Animals

Applying eBay to Nonprofits

2. Scroll towards the bottom of the Giving Works page, and next to Browse, click the
letter of the name.

There are over 13,000 nonprofits raising funds on eBay. Meet them by browsing below or searching here.

Browse #ABCDEFGHIJKLMNOPQRSTUVWXYZ

3. The Select A Nonprofit search page is displayed, shown in Figure 9-4. At the top is
a form you can complete to search for a specific nonprofit or for a specific type of
nonprofit. Beneath the form is the number of nonprofits in the directory for the letter
you chose in Step 2 and the complete list alphabetically. You can perform one of the
following actions:

® Scroll through the list to search for the name of the nonprofit you are looking for. You
may have to click a different page number or type the page number in the Go To
Page text box to find your entry.

Page 10 of 408 &| Previous 10111213 (1415|1817 [18 |19 Next %

® Point at a link name to see a pop-up description of the nonprofit, as seen in
Figure 9-4.

® Click View on the right of the nonprofit name link to see details regarding the
organization.

® Fill in the form at the top of the page (see Figure 9-4) to narrow your search. Click
the State down arrow, and select a state. Type a keyword or name in the Nonprofit
Name Or Keyword text box. Click the Nonprofit Type down arrow, and select the
nonprofit type. Click the Spotlight On A Cause down arrow to see a group of
causes you might want to support. Click Search to initiate the search.

Browser
Earl

Browser Earl says:
“Find Feature
Nonprofits on the
Giving Works home
page’s right sidebar.”




Select a nonprofit (13,304)

Monprofit name or keyword State

D Search name, keyword, and mission statement

Select nonprofit type - Select topic

| Search tips

Browse by name

# ABCDEFGHIJKLMNOPQRSTUVWIXY?Z
4,059 nenprofits found for "co, .
HNonprofit MNonprofit Type

Air Warricr Courage Foundation ™ Basic Needs and Human Services

Akita Rescue Mid-Atlantic Coast, Inc. ™ Civic and Public Benefit, Education, Environment and Protection of Animals

Mﬁ@' Civic and Public Benefit
Alabama Boston Temier Rescue
[ABTR) is & non-profit 5010{3) A
organization dedicated to the
welfare of the Boston tesrier dog
breed. ABTR takes any Boston

Basic Needs and Human Services, Civic and Public Benefit, Education

< ank Basic Needs and Human Services
temier regardiess of age

temperament, and/cr medical
cendition, and welcomes the re-
homing of these dogs. All Boston | tion ™
temier and Boston terier mixes
sre spayed/neutered and
vaccinated before placement
and all kn
Sre sddre:

Health and Sports

Basic Needs and Human Services

d and frested.

Alan T Brown Foundation to Cure Paralysis Health and Sports

Alaska Public Telecommunications, Inc. ™ Arts and Humanities, Education, Civic and Public Benefit

Alaska Sealife Center ™ Education, Environment and Protection of Animals

Page 10 of 408

Previous 1011121214 15|16 17|18 |19 Next |

-
City State
Harrisocnbung WA
Silver Spring MD
Crossville AL
Hoover AL
OCakland CA
OCakland CA
Alameda CA
New York NY
anchorage AR
Seward AK

Go to page

About My Nonprofit

Figure 9-4: Find the nonprofit you want by scrolling through the alphabetic list or by filling in the search form.
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Donate a Percentage of Your Sales

Q] t =
| o a Nonprofit
You cannot donate an item within either the Real Estate p
Ad or Adult categories at this time (although you are Even if your business does not have nonprofit status, you can donate a percentage
encouraged to contact eBay Giving Works if you have of your income from a sale on eBay to your favorite nonprofit charity.
an item in these categories you want to donate). Also, . .
™ o g y . o ) 1. You must have an eBay seller's account with a feedback rating of at least 10, or you
there are restrictions when listing certain items, such as . . . .
) . N must complete the ID Verify procedure. You must have a credit card on file associated
alcohol, medical devices, travel opportunities, and sports .
B with the eBay account.
memorabilia.
> 2. Click Sell in the eBay menu, and click Sell An Item on the Buy | Sell My eBay | Comn
drop-down menu. Click Get Started in the Sell window. :
< i ) ) Sell ap item
This displays the Sell Your Iltem window. salm‘&rips
3. Under Create Your Listing segment of the form, scroll AG What's Hot
Listing programs, such as Turbo Lister, will have similar down to Choose How You'd Like To Sell Your Item to the Seller todls  eRay Sioles
controls for you to donate when listing an item. eBay Giving Works options. Shipping center
Selling Format @ @ Customize 4. You will be able to select the nonprofit you want to donate to from the MissionFish

= 2] database, as shown in Figure 9-5. You may be prompted to click the | Accept The
UCCion v
Terms And Conditions check box.

Stark Price Reserve Price

wo |k |

® Select the name of the nonprofit you want, either by selecting one of the default
(o) choices or by clicking Or, Select Another Nonprofit You Love to browse for it.

® Click the Donation Percentage down arrow, and click the percentage of the sale

uantik Duration
b [7davs [~ that you want the nonprofit to receive. It can be from 10 to 100 percent.
PDriEate t-iﬁing' Fe e ® |n the Updated eBay Giving Works Terms And Conditions area, click | Accept The
- il : mlm i i eBay Giving Works Terms and Conditions and, optionally, | Would Like To Pass
D te P 2 5.
|N°Dn;:pr;ir:;?e;2§ =2 'IEEI I My Contact Details Onto My Chosen Nonprofits.
e 5. When your item is listed, it will display the eBay Giving Works ribbon icon A .

The item description itself will contain the icon, the name of the nonprofit you have
selected, and the donation percentage, as well as a short description of the nonprofit
that will receive the donation, as shown in Figure 9-6.

Murano Glass Aventurine 6. The nonprofit will be notified about the donation. They have 24 hours to cancel the
' (ii"d":;”m Loe Lo.= Sid ral, donation if the item conflicts with their mission or for any other reason. (You will be sent
n ks $22.60 an e-mail explaining the cancellation and why it occurred if that happens.)

v

(o0)

Time Left: 1d 12h 24m

o
—
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#. eBay Giving Works @
Donate part of your sale to your favorite nonprofit and eBay will give you a credit on basic selling fees for sold items.
@ | do not wish to donate at this time

@ f_, Coupeville Arts Center
,&_ St. Jude Children's Research Hospital
@ ‘6" Waorld Wildlife Fund w

Or,_select another nonprofit you love

Donation percentage
10% -

Updated eBay Giving Works Terms and Conditions N

o A donation of at least $5.00 is reguired if your listing sells.

» The donation will be collected from the same method you selected to pay your eBay fees. To pay with a different method, please visit your donation
account inside My eBay.

» eBay has chosen MissionFish, a registered nonprofit, to collect and distribute your denation. They retain a small portion of each denation to help cover
their costs.

[ | accept the eBay Giving Works Terms and Conditions.
[ 'would like eBay to pass my centact details ento my chosen nonprofits (Optional - | can change this selection at any time in My eBay).

Figure 9-5: When you list an item for sale, you will have an opportunity to donate to the Giving Works nonprofit of your choice.

7. After the item has been purchased, collect the funds as usual. The procedure by which
the nonprofit receives the funds is displayed in Figure 9-7.

To find the Charity Listing Policy, go to the eBay Giving
Works home page. Scroll down to the At A Glance links
on the lower-right area of the page. Click Review The
Charity Listing Policy.

8

You will be given an opportunity to pay the fees, including the donation, with a one-

time donation. This will shorten the donation time and allow you to waive the right to ~
request a refund. If you don’t pay this way, MissionFish will bill you for the amount of

the sale on the second Monday after the auction has ended.

9. MissionFish pays the donation to the nonprofit you chose, after deducting the

Nonprofit Sally says: “The processing fees, and will send you a tax receipt. Donations are paid on the 25th of
description is particularly X L . X (0]
important. Provide as much each month. However, donations are held by MissionFish for 45 days to allow time for
__information as possible, sellers to request refunds. After
including brand name, model
number, additional features, the holding period, the donation
and manufacturer’s suggested ; ;
retail price if the item is new. will be paid on the next 25th of the Browser Earl says: Browser
Don’t forget—buyers often month. If you waive your right to “To sign in to your Earl
have an interest in the charity . . MissionFish account, go
organization and will often bid request a refund, the donation will to www.missionfish.org
in excess of the real value. Give be made to the nonproﬁt as much and click Sign In on the
them as much help as you can.” home page.’

as 14 days sooner.

(0] 8
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|_e AMurano Glass Aventurine Gold/Pink Dove Love Bird, Italy ltem number: 170224410306
Giving Works
icon is displayed You are signed in Watch this item in My cBay
Meet the seller £
Currant hid- us $22.60 Seller slalpets ( 355 4 ) me
o : bd US$ _ ; Feedback: 97.6 % Positive
ourmaxmum bio: Place Bid > Member: since Jul-16-04 in United States
(Enter US $23.10 or more) = See detailed feedback
= Ask seller a question
= Add to Favorite Sell
End time: Jun-06-08 12:05:37 PDT (1 day 12 hours) wewose?::rr-;eothe:l:ems
Shipping costs: US $14.20
US Mostal Senice Mriority Mail® Buy safe
Senvice to 98260, United States Y iy
Ships to: Worldwide 1. Check the seller's reputation
. ) Score: 355 | 97.6% Positive
ltem location: Clermont. FL. United States See detailed feedback
View larger picture Hlistony dulip 2. Check how you're protected
LiniEhEdes 91 (7819 K ) PayPal Up to 5200 in buyer protection. See
eligibility
You can also:
Get SMS or [M alerts | Email to a fiend
Listing and payment details: Show
Description (revised)
ltem Specifics
Reginn & Style - Italian, Murann Rrand & Maker Murann
Main Color : Multi
Notice that this — — —
is a Giving Works ,.) This is an eBay Giving Works listing cadministered by MissionFish)
donation and :
the percentage. 100% of the final sale price will support South Lake Animal League (small deduction may apply. Learn more)
About this nonprofit:
To provide care for homeless. abandoned. injured or otherwise needy dogs and cats, while maintaining a strict no-kill policy. until all
animals find their adoptive “forever homes.”
A short description
of the nonprofit &

Figure 9-6: The item description contains the identifying Giving Works icon, a notice that this is a donated item and the
percentage donated, and a description of the nonprofit.

196 Build an eBay Business QuickSteps  Applying eBay to Nonprofits




How it Works for Community Sellers /. MissionFish Fees N

Any eBay seller can donate part of his or her listing's final sale price to a MissionFish charges a fee for each item that is actually sold using

rlicipating nonprofit (we call this Community Sellin .. . N
el Flsl g v v Giving Works. These fees pay for the work required to maintain a

database of nonprofits, to certify nonprofits, and to manage the flow

|
&ﬁ‘\/ - a g;}: ‘ m of donations from the revenue of the sold item to the nonprofit, as o

Nenprofitis cartified by Cormunlty Sallar e well as the refund of the eBay insertion and final value fees. Here is
MissionFish for the chooses o donate Community Seller .

eBay Gving Works 10-100% of final sale when the listing ends hOW the fees are apphed:

program price to a nonprofit

PERCENTAGE DOLLAR AMOUNT

20% From $5 (minimum) to $49 N

= @ &jﬂ 15% From $50 to $199
‘ Community Seller gats ‘ - 10% From $200 '[O $99999
eBay Giving Works fee Community Seller

et it ships item to buyer 5% From $1,000 to $4,999
3% From $5,000 and up ()]

The minimum fee is $1 for $5. The fees tend to average 10 percent

¢ over all Giving Works” donations. Your donation is 100 percent
-
a [ —— A. é. tax deductible, including the fee amount that is deducted from the
‘ MissionFish eollacts ‘ it - donation amount. o
danation amouwnt from for each other
Communily Seller
_— Use Your Donation Account
My Account
Your Giving Works account can be found in My ' Personal.Infomation
g Add_lesa_es ~
$ :\ eBay, just like the rest of your eBay sales * Holibcation
. = =t 4 : Pref "o
iy £ s
MissionFish delivers MissionFish provides 1. Click My eBay on the eBay header. . Feedoack
funds 1o the nonprofit - atax receipt 1o = Daylal Account
s i o o Coenoky fskecon 2. On the My eBay Views sidebar, under My Account, | Zafeerm Account
proceRsk coe click Donation Account. The Donation Account * Donation Account
I ; . Sibacadps o
page displays.
3. Click one of these links in the Donation Account page:
Figure 9-7: The role of MissionFish is that of background facilitator, as it ® Donations Due lists the items you have sold and the donations due.
manages the flow and recording of money in the transaction.
® Donation History lists previous Giving Works donations.
® Preferences allows you to change your My eBay settings.
® Donation Payment Method allows you to specify your credit card,
PayPal account, or bank account to be used for donations and fees.
—
o
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RECOMMENDING A NONPROFIT
TO eBAY

If your favorite nonprofit is not in the MissionFish
directory, you can request that it be added. Provide the
name to MissionFish, and eBay will send your named
nonprofit an e-mail asking if they want to become a
nonprofit on eBay. If they do, they will be asked to go
through the registration process. MissionFish can then
verify them and add their name to their directory.

1. From the eBay home page, click Giving Works at
the bottom of the Categories sidebar.

2. Scroll to Browse and type a letter. It doesn’t matter
which one, since you want to display a particular
screen, not find a nonprofit, assuming your
desired nonprofit is not yet in the directory. (You
may want to first verify that they are not already in
the directory and then recommend them.)

3. Scroll to the bottom of the Select A Nonprofit
page, and click Recommend A Nonprofit That Is
Not Listed. A form is displayed.

4. Complete the form, displayed in Figure 9-8, with
your name and e-mail address, the nonprofit
organization name and e-mail address, and a
contact name, and click Invite This Nonprofit.

MissionFish will contact the organization and arrange for
them to be certified so that they can be listed in the eBay
Giving Works directory.

By recommending your favorite charity to eBay, you could
be doing them a big favor. Many charitable causes are
unaware of the fundraising opportunities and potential
exposure that eBay offers.

Recommend a nanprofit that Is not listed

Request a Tax Receipt

To request a tax receipt after you have paid one or more donations:

1. On the My eBay listing on the Donations History page, click the boxes for each

donation for which you want a tax receipt.

2. Click Request A Tax Receipt. |

Reguest a Tax Receipt

Receive a Nonpaying Bidder Refund

If you, as a community seller, have donated a percentage of an auction to a

nonprofit from a successful sale and the bidder does not pay, you may be able to

get a full refund of your donation and fees from the nonprofit organization.

1. Within 45 days of the listing end, you can file an Unpaid Item (UPI) Dispute with eBay
(Chapter 5 describes how to initiate a UPI), checking the box, | Want To Request A
Refund For My eBay Giving Works Donation As Well.

2. After 17 days without payment have elapsed, you can file for an eBay final value

fee credit.

3. Request a donation refund from MissionFish (you’ll need the date you filed for the final

value fee credit):

® Sign in to your seller's account, and click
Make A Payment.

® Fill in the Refund Request line on the
right of the page.

4. You will get an e-mail approving or denying
your refund.

Figure 9-8: You can invite your
favorite nonprofit organization to
be included in eBay Giving Works’
directory by completing this form.
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EEsy Siving Werks > Find & Monprofit > Invite a Monj

I your Fauneite nnnpmit is not registered with Missid

Your Name

Your Email

Nonprofit Organization Name
No_n[.\rofit Email

Nonprofit Contact Name

Invite This Nonprofit |
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. How to...

Place Items on Sale N
Create E-mail Mailings

Understanding E-mail
Messaging Fees

w
Create a Flyer
Understanding Cross-Promotion M
Leverage Your Off-eBay
Web Sitos Market and Promote Your -
Cross-Promote from eBay =
Add Search Engine Keywords to e Bay B u SI n ess
Your Store Pages o

Create an About Me Page L
A key concept of eBay marketing is to help you promote your

items across all your eBay content, including listings, Stores,
notifications, and even off-eBay locations. The ultimate o
goal is to drive customers to your eBay presence and keep
them in your sphere of auctions, fixed-price listings, and

informational pages, such as your About Me page. While all

Use the eBay Affiliate Program

eBay-ing Your Traditional
Business

sellers have access to a foundation of promotional tools, it’s B
when you open an eBay Store that eBay really rolls out the

red carpet so you can fully take advantage of the concept of o
cross-promoting your items through sales, flyers, e-mailed

newsletters, and more (see Figure 10-1).

This chapter addresses several key promotional considerations o

you will want to explore to better integrate your business into
the overall marketing phenomenon that eBay provides.
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Marketing Tools

Summary

Store Marketing = |
Ernail Marketing
Pending Emails
Sent Emails

Ilailing Lists
Subscriber Lists
Listing Frame
Prornotional Flyer
Listing Feeds

Item Promotion
Markdown Manager

eBay offers several
more marketing and
promotional tools to
Store owners...

...than it does to eBay
sellers who haven’t
opened a Store.

Cross-Promotion
Defaults
Settings

Favarite Seller Top
Picks

Prormote Sirmilar
lterns

Logos and Branding
Custornize End of

Auction Emails
Custornize Invoice

Maﬁ(eting Tools

Summary

Item Promotion
Cross-Promotion
Defaults
Settings

Eavarite Seller Top
Picks

Promote Similar
ltermns

Logos and Branding
Customize End of

Auction Emails
Customize Invoice

Figure 10-1: To take advantage of eBay’s marketing might,
you need to open an eBay Store.

Purchase-amount sales only apply to fixed-price items.
You can apply a sale to auction listings only by offering
free shipping. Also, any items currently on sale that are
included in a new sale will assume the characteristics of

the new sale.

Highlight Your Merchandise

In the first quarter of 2008, eBay sold in the neighborhood of $16 billion of
merchandise among 84 million users. So the $64 question is: How do you direct a
greater percentage of those users to help you gain a larger piece of that revenue?
Since you've created an eBay presence, you've adhered to the adage of location,
location, location. What you have to do now is distinguish your items to those
millions of buyers from the other sellers and 547,000 eBay Stores. eBay provides
several ways you can customize your selling persona to accomplish that goal.

Place Items on Sale

To attract buyers and move inventory in your eBay Store, you can discount
items and hold what is analogous to “a sale.” You can discount selling prices on
your Store Inventory and eBay.com fixed-price items, though items in auctions
are not eligible for selling-price discounts. (You can also offer free shipping,

a sort of sale). You manage the items you place on sale and the discounts you

offer using eBay’s Markdown Manager.

1. From My eBay, on the Selling Manager sidebar, click Marketing Tools. On the
Marketing Tools page, click Markdown Manager on the sidebar under ltem Promotion.
—Or—

From your eBay Store home page, click Seller, Manage Store. On the Manage My
Store page, click Markdown Manager on the sidebar.

In either case, then click Create Sale.

Markdown Manager

Selectively putting iterns on sale is an excellent way to promote your listings and attract new
buyers. Learn more about Markdown Manager.

L

2. On the Markdown Manager: Create Your Sale page, provide a name for the sale (for
your own use), and select start and end times.
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Choose your discount 3. Under Choose Your Discount, select whether the discount applies to price and/or
[¥] Price discount (auctions excluded) free shipping. If offering a price discount, choose whether to offer a percentage or set N
() Offer a percentage off the original price amount from the original selling price. The final discounted price must be at least $1.00.
5 v - . - .
& 4. Under Choose Your Listings, select whether you want to include listings by one specific

@ Discount the original price by a set amount category and/or by listing format, or by selecting individual listings. To select individual
giid listings, click Select Listings Individually, and select the listings you want to discount

from the Create Sale: Select Listings For Sale page, as 7 isti
[Tl Free Shipping (applies to the first .3, shipping service) Add all listings from a category

shown in Figure 10-2. Use the search functions on the Select a category ~
top of the page to locate listings, and then select the
[ |Mewspapers

check box to the left of each listing you want in the sale. Magazines

Click Continue to return to the Markdown Manager: 0 o
anuals

Create Your Sale page.

Create Sale: Select Listings for Sale

Use the options provided to search for items. In the search results below, select the item(s) you want to add to your sale and click the

Continue button. )
Keywords in the item ftitles Store Category Sort by:
All My ftems *  Ending First -

Listing Format Sales Price Range

Any Tormat - All My ltems * From: US 3§ To: US §

(o))
Cancel
4 items found.
Picture Item Cumrent Price Oty Shipping ltem Format (B EI'd Date

'g Olympia Challenge Bowl One Program,_PAC & vs BIG 10
270242350730 US§I000 1 = A Jun-30-08
132349

= 1985 Harley Davidson Sportster 1000cc Owner's Manua

¥ 270242363117 US $15.00 1 - 1 Jun-30-08 o
13:46:43
Dewil in the Church and His Snares Laid to Destroy. ..
Il 270242366262 US $25.00 1 - i Jun-30-08
12:59:22

— = Mew York Times Apollo 11 Splash Down Announcement
Figure 10-2: You can tag individual ¥ - 270242934731 US $5.00 1 = il Jul02-08 13:58:11

listings to be included in a sale. —

Build an eBay Business QuickSteps  Market and Promote Your eBay Business



5. Under Promote Your Sale, if you have newsletter subscribers, select which categories
(q\} of subscribers you want to be notified by e-mail of your sale (see the next section for
information on creating marketing e-mails).

As a Basic Store owner, you are limited to 250 items on 6. When finished, click Create Your Sale to place your items on sale. The nature of

sale during any 24-hour period. the discount for on-sale items will be identified in listings and in Stores, as shown in
Figure 10-3.

Create E-mail Mailings

You can communicate and market your listings to buyers who have expressed

Sign up to receive our . . . . .
< newsletters updating you an interest in your merchandise line when they add you as a My Favorite Store
on our latest eBay

auctions, newr and subscribe to e-mail newsletters you create. Your mailing lists can promote

acquisitions, your more robust-selling Store categories. For example, if you sell electronic

appearances at

corwentions, and mare! entertainment items, you could have a malhng list for DVDs, one for CDs, one
0 DTA eBay Newsletter for entertainment devices, and so forth.) You can add a message to the e-mail

you broadcast, as well as showcase and list your items, similar to the listings

buyers see when searching items. An example of an e-mail your subscribers

might receive is shown in Figure 10-4.

© An item for sale on | 25 o)
a listing page. | TL£I o) _
. e e UFE/ FBuylthow price: US $5.24 Y4599 Buy It Now >
FGefltfast As soon as June 10 {conditions)
N 1 Can Speak .| Endtime: Jun_08.08 13:34:39 PDT (2 days)
FREN' H Shipping costs: US $2.00 (discount available)

q'.r-vmmluim" i3m, <= lam! S Postal Service First Class Mail®
Senice to United States

{more services)

Ships to: United States, Europe, Asia, Canada,
0 Australia, Mexico

Ending Soonl “iew larger picture ltern location:  Arkansas, United States

An item for sale
in an eBay Store.

o Ltd Ed Disneyland KwanzaJQDDS Pin WOC T [
Mickey Mouse
Get StdS ar I alerts | Email to a friend

US $8.49 Buyithon (e

C_S $3:35  15% Off Listing and payment details: Show
See all items...

Figure 10-3: Sale items are identified in several places and in different formats.
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From: store-newsletter@ebay.com [mailto store-neswsletter@ebay.com]
Sent: Friday, June 05, 2008 11:54 AM

To: "

Subject: eBay Seller Ermail: Check out ry Newly Listed Ttems

Y eBay sent this message to John Cronan Fs
“four registered name is included to show this message originated from eBay, Learn more,

Great news! We have new items in our Storel Take a look at our new inventory and see if you
can find some great deals.

OWNER'S MANUAL
XL Models 1000cc 4-Speed

Mew Wark Times Apallo 11 Splash 1985 Harley Davidson Sportster 1000cc
Dowen Announcement Craner's Manual

US §5.00 “Buy it Mow US §15.00 ~Buypit Now

JulkbZ2-08 13:58:11 POT Jun-30-08 13:45:43 POT

See other items in this category: 5See other items in this category:
MNewspapers Matarcyele

(ORI

Challenge
Bowl One

dunwary 14th, 1976
THE KING DOME

Figure 10-4: You can easily market your Store to interested buyers by sending them
e-mails advertising your merchandise.

CREATE MAILING LISTS

1. From My eBay, on the Selling Manager sidebar,
click Marketing Tools. On the Marketing Tools
page, click Email Marketing on the sidebar.

—Or—
From your eBay Store home page, click Seller,

Manage Store. On the Manage My Store page,
click Email Marketing on the sidebar.

In either case, the Email Marketing Summary
page opens, as shown in Figure 10-5, which
lists pending and sent e-mails, and mailing and
subscriber lists (whose individual sections can
be accessed directly from the Marketing Tools
sidebar—see Figure 10-1).

2. In the Mailing Lists section, current mailing lists are
displayed along with the number of subscribers in
each. Click Create Mailing List to create a new
mailing list.

—Or—
Click the Action down arrow, and click Edit next to
an existing mailing list to change its name.

1t

On either the Email Marketing: Create Mailing
List or the identical Edit Mailing List page, type a
new or revised name. Click Save. The change is
reflected in the Mailing Lists section. Now you are
ready to create the e-mail and distribute it to your
mailing lists.

You must wait at least six days before sending another
e-mail to the same mailing list.
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Compose e-mail messages.

View messages scheduled to be
delivered and saved draft messages.

See how many free
messages you have left.

/

/

AN

Email I'-.-‘Ia;/(_eting: Summary

/

AN

Remove or duplicate
sent messages.

Subscriber User ID

d gending them to subscribers on your mailing lists. Learn more abaut email
t creating and sending out ernails.

Create Email Mumber of free emails left this month: 4998

Pending Emails (2 Pending Emails)‘ Wiew all
Subject Status Scheduled Send Cate Frequency Action
Sale! Shop my eBay Store for big savings Diraft - -
Welcome to My eBay Store Mewsletter Welcome - E\rerg_r e g S, |ﬂ V|

subscriber to 3 mailing list

Sent Emails (2 Sent Emails) Wiew all
Subject Sent Opened Date Sent Charge Action
Check out ry Mewly Listed lterms 2 - Jun-06-2005 1554 $0.00 Delete ¥
YWelcome to My eBay Store Mewsletter = iz |De|ete i

Mailing Lists (3 Mailing Lists) Wiew all
Mailing List Total Subscribers Action
YWintage Clothing 2 Edit V|
intage Books o
Sports Magazines il Edit ™
All Mailing Lists 2

Create Mailing List
Subscriber Lists (2 Subscribers) / Wiew all

D ate Subscribed

Jun-02-05

___.l Add new mailing lists.

|| View subscribers.

Figure 10-5: All things promotional e-mail-related can be accessed from in one view.
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QUICKFACTS
CREATE THE MAILING

UNDERSTANDING E-MAIL 1. On the Email Marketing: Summary Page, click Create Email. k. N

MESSAGING FEES 2. On the Email Marketing: Select A Template page, click the Type Of Email down arrow,

In the vein of membership having its privileges, the more and select the topic of the e-mail you're sending. Select one of the predesigned layouts
“skin” you have in your eBay Store subscription, the or select Custom to create your own layout. Click Continue when finished.
greater the number of free e-mail messages you can
. . Type of Email w
send per month. The number of e-mails is determined by Weawly Listed Emall L}l
how many subscribers you have in each mailing list that
) Layout
you select to broadcast during a month: AR
® Basic Stores receive 5,000 free e-mails. @ Show items in Showcase and Gallery ) Show items in Showcase view
view N

® Premium Stores receive 7,500 free e-mails.

® Anchor Stores receive 10,000 free e-mails.

At all subscription levels, if you exceed your free allotment
of monthly e-mails, you are charged $0.01 per e-mail.

= (&)}
In early 2008, the eBay Store final value fee was Preview in your Store calors Preview in your Store colors o
changed: 12 percent of the selling price for items up to
$25.00; for items $25.00 to $100, $3.00 to cover the first 3. On the Email Marketing: Create Email page, you compose your message by selecting
$25.00 plus 8 percent of the selling price for items up options from several sections, as well as composing your text:
to $100; for items $100.01 to $1000, $9.00 to cover the ® Under Recipients, select the mailing = Recipients
first $100 plus 4 percent of the selling price for items up lists whose subscribers you want to Specify the criteria used to select recipients for this email, ~
to $1,000; and for items over $1,000, $45.00 to cover the send the message to. Also choose L
amount up to $1,000 plus 2 percent of the selling price whether to limit the mailing to those Mailing Lists *Required
over $1,000.01 who have made a certain quantity [ Vintage Clothing (2 subscribers)
4 of purchases from you in the last Note: You have already sent an email to this
mailing list within the past 6 days. You may (00)
90 days. send to this mailing list again on Jun-12-2008.
® Under Send Recurring Email, W vintagb Btk subsenbal
choose whether to send e-mails on :hions Magasinge (Telbesntay
a recurring frequency and the day of =~ Number of purchases (past 30 days)
the week to send it. Also, select the B Cuyslhnrmogarchases) ©

s to urchases
Email Limit check box to ensure i

you don’t send any message over the free limit set by your Store subscription
(see the “Understanding E-mail Messaging Fees” QuickFacts).
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® Under Subject, which determines the subject line your subscribers will see in their
AN : incoming e-mail, accept the default text determined by your choice in Step 2, or edit
the text as you want. To avoid any chance of having your message kicked into junk

e-mail folders, it's safest to accept the default text.
For more information on showcasing your items and

. - . . ® Under Header, if you have previously created a listing frame, you can have that header
displaying lists of your items in your eBay content, see

also included in the message. (see “Create a Listing Frame” later in the chapter.)

(o0} “Cross-Promote from eBay” later in the chapter.
< ® Under Personal Message, type and format the text portion of the e-mail using the
text-editing tools on the Standard tab.
—Or—
<t Click the Enter Your Own HTML tab, and include text with Hypertext Markup

Language (HTML) tags.

® Under Item Showcase, you can select up to
four items to highlight in the message or choose
to have them displayed based on criteria you

_ISpecifX Criteria for Automatic Selection

Specify the criteria that will be used to select items automatically for your item list.

Keywords in the item titles Store Category Sort by: . . .
L sports illustrated swimsuit All My ltems ~ EndingFirst estabhsh: Cll.Ck _Changg To Manual Selection to
start adding individual items.
Listing Format Sales Price Range
Any Format - Only sale listings * From: US § 3.00 To; US § 15.00 —Or—

e Click Change Criteria to set up display criteria.
Save Criteria | Preview search | Cancel

© In either case, choose whether to display the
items in a horizontal or vertical format.

® Under Item List, click Change Criteria to modify the default criteria used to set up
and display a list of your items at the end of the message, such as those items with
N~ certain keywords in the title, certain categories of items, items sorted by ending
date or price, and so on. Click Save Criteria. Then select a layout and number of
items to display, up to a maximum of 50 (more isn’t always better, as the e-mail
message will, at some point, get too large for many viewers to tolerate).

® Under Show Your eBay Feedback, select whether to include your feedback
00 statistics in the message.

4. Click Preview And Continue. On the Email Marketing: Preview Email page, review
your monthly e-mail account to ensure you have a sufficient number of emails available
to be sent and preview how the message will appear. Click Edit Email to make

I changes, and click Send Email when done.
—Or-—

Click Save Draft to save your settings and add the draft to your list of pending e-mails
displayed in the Pending Emails section (see Figure 10-5).
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create a Flyer

Books Booklets Etc N
Promotional flyers are designed to be printed and distributed to
Visit my eBay Store: http:listores.ebay.com/iBooks-Booklets-Etc . . . .
buyers in their packages, posted in areas such as shows and auctions
where potential buyers lie, and can used as a type of greeting or
Books Booklets Ete business card.
w
1. From My eBay, on the Selling Manager sidebar, click Marketing Tools. On
Malntalned by: (36 %) we [l the Marketing Tools page, click Promotional Flyer on the sidebar.
Books Booklets Etc specializes in classic, vintage, and antigue iterns. 'We have a growing
selection of printed materials including vehicle manuals, sheet music, magazines, other useful —Or—
and cullectible ilems,
From your eBay Store home page, click Seller, Manage Store. On the N
Thank you for your purchase! Please visit my eBay Store for mare great items and friendly, Manage My Store page, click Promotional Flyer on the sidebar.
liable cust ice. . . . ) .
IR RS 2. On the Promotional Flyer page, if you are just starting out, click Create
Promotional Flyer to create a new flyer. If you have already created a flyer,
you can view the summary of current settings for a flyer, preview it, and
- print it. Click Change to edit the default flyer that eBay pulls information o
e e B L Lo
S RTETIE from your eBay Store to initially set up.
Promotional Flyer Previews and print | Change
iy Seddene.
Store header
Include my Stare narme: fes (o]
: ¥
Mew ¥ork limes Apollo 11 Splash 145 Harley Uawdson Sportster TUUUCe Include my Store URL- es
Digwin Announcement Crhwiner's ianual Include my Store lago: Yes
: ¥
US §5.00 =Byt Now us $15.00 “Buyithow Include my user ID: i s
Jub02-08 13:58:11 POT Jun-30-08 13:45:43 POT Include my Stare description: Yes
Page border: Yes - Store Colors
Category. Mewspapers Category: Motorcycle Custom message: Yes ~l
3. On the Store Promotional Flyer: Create Flyer page, select the Store
components you want to include in your flyer (see “Create the Mailing”
Figure 10-6: eBay provides a quick and easy format to create a flyer you earlier in the chapter for an explanation for most of the flyer components). o
can print and use to advertise your eBay Store. Note that adding more content than what’s offered in the default settings
may increase the size of the flyer beyond a single 8.5-inch-by-11-inch sheet
of paper.
PowerSeller Sally says: “The flyer is 4. Click Preview Flyer when finished. Review the flyer and make any changes by clicking
a powerful promotional tool that can . .
P P the relevant link at the bottom of the preview page. ©

help keep buyers returning to your
eBay Store. To achieve success, you . . . . .
will nyeed repeat buyers, and you ,‘,’eed 5. Click Save Settings And Print Flyer to retain a copy on eBay and print a copy you

to do everything possible to keep can send to purchasers (see Figure 10-6).
people interested in your Store.”
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QUICKFACTS |

UNDERSTANDING CROSS-
PROMOTION

The idea of leveraging marketing opportunities between
different business lines, known in marketing circles as
cross-promoting, is not a new concept developed by the
eBay marketing wizards in San Jose. eBay has refined
the cross-promotion concept, however, productized its
delivery, and integrated it throughout its business model.
eBay cross-promotions are free merchandising ads that
display select examples of your other merchandise for
sale and that encourage buyers and bidders to check
out your other listings, as shown in Figure 10-7. Probably
the most successful example of cross-promotion in
modern business practice is Harpo Production, Inc., the
business end of daytime TV host, author, actress, and
magazine producer, Oprah Winfrey. She consistently
cross-promotes her various outlets: her magazines
advertise her Web site, which heralds her TV show,
which highlights her book club, which points to affiliates
(for example, Dr. Phil), which in total have enabled Oprah
to become one of TIME Magazine's 100 Most Influential
People in the World. Now there’s a high bar to which you
can aspire!

Cross-Promoting Across eBay

Cross-promoting between your eBay listings, eBay Stores, and off-eBay Web
sites and traditional businesses allows you to integrate your business outlets
and leverage the marketing potential of each selling channel. eBay provides
several cross-promoting techniques and tools that help you drive potential
buyers to your eBay listings, but, understandably, not much in the opposite
direction that encourages off-eBay sales.

Leverage Your Off-eBay Web Sites

If you have a business in the 21st century, you probably have a Web site
that supports it. Business Web sites are set up to satisfy two major goals and
typically blend the two, as shown in three unique Web sites in Figure 10-8:

® |nformational Web sites provide details about products, services, contact information,
and other details of the business. Informational Web sites are typically the entry-level
foray by a new business into setting up an online presence. They don’t require a high
degree of sophistication with online technology or tools and can be cheaply hosted.
Although, as the Internet matures, more and more users expect an increasing level
of features and tools to make their online purchasing more robust, safer, and more
closely aligned with traditional shopping and buyer experiences.

Save on shipping This seller offers shipping discounts on combined purchases.

NEW Hurnver Army Desk Clock Hurmmer

Wanmark Duty Honor LI S Cnast Guard

Unigne Yanmark LS Military Gift Set Clack

NEW Vartigris Copper bark Y Divar

MIB buySAFE Sculpture MIB Hurnves Ay Helmet Replica 8"
(1590 Bwhhow pice: US $14.44  Bylfor,  US$2499 (159 Bwithor ric= US $2124  (1500\ Bwkhow pice: US $23.79
o "apFF/‘ Original price:  Y5-$4609 “._'_JFF Original price:  Y5-§24-99 ‘\._O_Ff/f Original price: 9542799

Figure 10-7: eBay cross-promotions are an outgrowth of accepted business and marketing practices.
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PHOENIX .
CENTRAL LABORATORY )
Welcome to Phoenix Certral Laboratory for
Yeterinanans, the premier veterinary reterence
Izboratory in the Pacific Horthwest!
Informational
Web site
: W
“Join Us"
Customer Service
Professional Staff
Education N
_Wai’com_é to ?Zfsbeei:rifi:nh?.;:;ﬁﬂ'—'
Yolir very Own, Personal,
| Or:r'e-ﬂrl-Or]'e. Spanish Teac
E-commerce o
Home  HowItWorks About121  Teachers  Charities  Suppert  Contact Web site
+ First 2 Lessons are Free
LIVE £
one-on-one " Professionally Certified Teachers
Display
nHide Gallery “View »
wiew ending times .
{Ends POT) COUL WOURLU-BXIU BEVY PHU1O-
CARTOOM UsT;\;EbRSE [
US $19.93 5 W
Store Pages or et ffer
= Store Policies
\ = About the Seller ~
Your eBay Store pages are an example of how
. 0 : q COOL WORLD-8X10 B&VY PHOTO- ;
informational and e-commerce aspects of online marketing e BB ENIE G .c.;mb,,,e.d I
are combined so you can provide a more balanced Sigh up to receive aur US $19.99 “Bylhon informationa
. . nawslettars updating you it " and e-commerce
buying sense to your potential customers. Just as when on our latest eBay Web site
a customer walks into your storefront location, you want :2;3;’;?0::‘“ (@)
to provide purchase decision-making information, as well appearances at COOL WORLD 8X10 B2VY PHOTO PART
-~ i conventions, and maorel
as offer the ability to exchange goods and services for W e
S $19.93 SByhion
payment and complete the transaction. /| DTA eBay Mewsletter
~ | Sign Up ©

Figure 10-8: Web sites can cater to specific or combined needs.
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® E-commerce Web sites provide users with the ability to purchase items online. More

A than simply listing items for sale, these Web sites typically have shopping basket-type
Professor Polly says: software that allows the user to select and buy items using credit-card and shipping
“Cross-promoting is basically information that was integrated into the purchasing process.
the same as cro_ss-sellmg,
which is a marketing strategy ® Combined Web sites blend informational and purchasing features. These sites are
aimed at getting current . . . .
™ customers to buy other exemplified by an eBay Store, where you deliver items for sale, but can also provide
p’°d“°;i ;’Iﬁg‘sg‘e same ancillary information to your buyers through the use of custom pages.
LINK TO eBAY LISTINGS
eBay doesn’t go out of its way to encourage links from your listings and other
< eBay pages to promote off-eBay sites (see “Cross-Promote from eBay” for a few
exceptions). However, eBay does encourage you to link to your listings on eBay
from whatever external online presence you have.
To drive “outsiders” to your eBay listings, you can use the eBay logo to provide
O links to the eBay home page and to your listings.
{ 1. Click Site Map on the eBay header, and under Sell | Selling Activities, click Promote
As running afoul of eBay policies can curtail your selling Your Listings With Link Buttons.
SRR DB R, E I SIC Ly 2. Select the links that you want on your Web site. You can link to the eBay home page or
© Announcements (see the Community hub page) for new . . . .
to a page that displays a list of items you have for sale or bid.
changes and periodically review the current links policy
(http://pages.ebay.com/help/policies/listing-links.html). @ EY Links to the cBay home pags
ey it A customized link that goes directly to a list of items you
% have for sale.
~ : . . ,
3. Type the Uniform Resource Locators (URLs) of your Web pages that will contain the links.
wuw, acme-hooks, com/default, htm <
Wy . acme-books . cow/ go lden age home.htim
(e o)

4. Read the eBay Link License Agreement, and click | Agree (if you don’t agree, you

Professor Polly says: “It’s safer won’t be able to continue).
to copy and paste the HTML
code contained in links, such
as the eBay logo, than to use a
o)) copy of the actual logo on your
Web pages. If eBay changes its
logo, the link will be updated
with the latest image.”

5. On the Instructions For Installing Buttons On Your Site page, copy the HTML code for
the link you want, as shown in Figure 10-9, and paste it onto your Web page.
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http://pages.ebay.com/help/policies/listing-links.html

f’g ean Links }:-‘\egistrafion - Windows Internet Explorer EI
@\J - | hitpiffcgil.ebay.com/aw-cgifeBayISAPLdlRegisterli ~ | ¢2 | X || Live Search 2 - N
n t o ——— e — — ‘- Y = »
v e |EE|'|¢-\' eBay Stor.. @Y aBay.. X | eBay Stor...| | f - B - &= - [ Page ~ £ Taals ~
EII] , VA T
- w
— N
Instructions for installing buttons on your site
Sirnply follow the instructions below to copy and paste HTML text into the web site editor or text editor which you
uge to maintain your HTML files. That's all there is to it D
Copy and paste this
HTML code to add the
Homepage link - points to eBay's home page I eBay logo to your off-
H eBay Web pages.
1. Copy and paste this HTML into your website: 7
(&)
<a href="http://pages.ebay.com/index.html™>
<imy src="http://pics.ebay.com/aw/pics/ebay_gen_button.gif* alt="eBay Home">
<fax
2. This graphic will appaar an your page, with a link to it oo
eBay's home page: o
eBay may change the button images in the future, so it is best that you use this HTML image retrieval code
instead of copying the actual button image onto your web site. This way your site can automatically update when
eBay doesl
& Link to your eBay
listings from your ~
. . . . Web pages.
My Items link - points directly to YOUR seller search list
1. Copy and paste this HTML into your website:
<a href="http://cyib.ebay.com/ws/ebayl SAPL.dII?ViewlListedite msLinkButtonsd.userid=chtsb4 ">
<imy src="http://pics.ebay.com/aw/pics/ebay_my_button.qgif" alt="My items on eBay"> fo'e)
<fa»
2. This graphic will appear on your page, with a link to ”ﬂ""""‘"{‘ z
eBay's list of your current auctions: Y
) [l | 3
©

Figure 10-9: On your Web pages, you can place HTML code that displays the eBay logo with a link
to your current listings.
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Store Categories

Store home

= Solden Age Supethero
Comics (F43)

» Golden Age HorrorfSci-
Ei 297)

= Golden Age Western
Cornics (565)

m Solden Age Crime
Cornics (283)

= Solden Age Romance
Comics (144)

= Golden Age Other
Comics (1074)

= Silver Age harvel |

Browse Our
Thousands Of Unigue
fterns!

Golden Age Comics:

SelectOne v

Silver Age Comics:

SelectOne v

Carnics (951)

u Silver Age DT
Cornics (435)

u Silver Age Other
Cornics (345)

n 0G0 Graded
Comics [22)

Select One mics

OC
Other

Figure 10-10: Duplicate your eBay Store categories

on your off-eBay Web site.
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LINK TO eBAY STORE CATEGORIES FROM OFF-eBAY

You can link to your eBay Store categories pages from your business Web site
and get customers that much closer to viewing your listings.

1. Open the business Web page where you want to create links to your eBay Store in a
Web design program, for example, Microsoft Expression, or even in a text editor, such
as Notepad.

2. Create a navigation bar or a set of links using labels that closely match the names of
the category pages you created for your eBay Store, as shown in Figure 10-10. Leave
the design/editor program running.

3. Open your eBay Store, and under Store Categories on the navigation bar, click the first
category you want to use.

4. In your browser’s address bar, select the URL for the page. Right-click the selection
and click Copy from the context menu (you don’t need to copy the URL beyond your
category name).

=
@ eBay Store — DTA COLLECTIBLES: Search results for, - Windows Internet Explarer

@Q - |df'\' brefd

T.\.f ahy |d¥\' eBay Store — DTA COLLECTIBLES: 5 Cut
B Cao
‘%ﬁﬁ?® Py D}
\'J'- Paste
i Delete

5. Switch to your design/editor program. Create the A HREF hyperlink tag for the link to
the category page you just opened by pasting the URL into a Create Hyperlink-type
dialog box or directly into the HTML code for the page.

<P

«a href="http://cgio.ebay. con/ws/ebayISaPI. dll*VievlistedItenshinkButtonssuserid=meas @™
“img sro="http: //pics.ebay. confav/pics/ebay mwy button. gif™ alt="My items on eBay™>

<fan

6. Repeat Steps 3 through 5 to create links on your business Web page that target each
Store category in your eBay Store that you want to display.

7. When finished, save your business Web page, and upload it to the server where your
business Web site is hosted. Now, any time a potential customer views your business
Web page, he or she will have the opportunity to view the listings you have within your
Store category pages.
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CREATE AN eBAY STORE MIRROR SITE
One way to work around eBay’s listing policy (see the “Reviewing the eBay N
Links Policy QuickFacts”) is to create an off-eBay Web site that contains only
eBay listings. While the site itself shows little association with eBay, any item a
buyer clicks takes them to eBay and the eBay listing. While this might seem like
a duplication of efforts, and it is, it provides several benefits: w
® You get another URL that doesn’t appear to be associated with eBay. Compare www.

vickisgoodies.com with http://stores.ebay.com/Vickis-Goodies.

® You increase the odds that search engines such as Google will direct searches to your
items. »

GO L)Sle wicki's goodies Sparch J;\:ﬂe\;‘::\:::efearch

Webh Results 1- 10 ()]

- dvdet's Store

Auctiva Store: Vicki's Goodies. All terns - Auctions Only - Store ltems - Buy It Now ltems
Collectibles - At - Pottery & Glass - Home & Garden ..

vickisgoodies.com/ - 113k - Cached - Similar pages

eBay Store - Vicki's Goodies: Willow Tree: (o]
Vicki's Goodies: Willow Tree - - all at low prices.
stores. ebay comMVickis Goodies Willow-Tree _WOQOHsubZ3 - 55k - Cached - Similar pages

® There are Web sites that offer free tools to set up your mirror site (though they often
charge a small fee for the optional domain name registration giving you your unique
URL), and they do all the heavy lifting of setting up the Web interface. Figure 10-11
shows one such mirror Web site. (see Chapter 5 for more information on the suite of
auction management products offered by Auctiva, www.auctiva.com).

Cross-Promote from eBay o

You can use a number of techniques to display your listings and information
‘Though the cross-promotion feature is available to all about your items and eBay business from eBay pages. The most commonly used
sellers, many features are only available to Store owners. cross-promotional tool is a display featuring 12 other listings, but you can also
For example, the cross-promotion list box also appears to a link to certain off-site Web sites (see “Create an eBay Store Mirror Site” and the

buyer when he or she views a listing page in an eBay Store. “Reviewing the eBay Links Policy” QuickFacts earlier in the chapter) and to

other eBay Stores.
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http://stores.ebay.com/Vickis-Goodies
www.vickisgoodies.com
www.vickisgoodies.com
www.auctiva.com

eBay Store Inventory
eBay Store logo eBay listing formats and auction listings

\ / / 7

eBay listing categories

Auctiva Store: Vicki's Goodies

| Spring 2005 Aloha Happy | Midwest Easter 2 Spring | Clayworks Make It Mine

+ Tosee TLite Holder MIB + Lambe w Backete i 3 Baby Bunniee Blue
ji A R T | Bows Kabbis ,
T | | ZBuylthow): $8.99 I ! Ends: 6452000 2:02 PM | Currently: $0.99 i
5 MEm, Carms & ! Ends: 7/3200812:38PM | | PST ) EndwNME ZRAPM
i+ pgT I v PST !
A% P N . 2 .
Al Worde - liial

Figure 10-11: A mirror site to your eBay Store listings provides a greater Web presence.
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DISPLAY YOUR ITEM LISTINGS

This cross-promotional feature available to eBay Stores
allows you to display your listings on your promotional
flyer and custom Store pages. You can display as

many listings as you have that matches the criteria

you establish on custom pages in your Store pages (30
listings per page), but only six listings will show on
your flyer. If you don’t have enough listings that match
your criteria, the list simply doesn’t appear. You can
choose a List or Gallery View.

Prire Rids Fnd Date PDT
US §5.00 FBydMew  Jul02-00 12:50:11 POT

Item Title

Mews York Times Apollo 11 Splash Down
Announcoment

1985 Harley Davidson Sportster 1000cc US §15.00 “BydMow Jun-30-05 13:46:43 POT
Crwrier's hanoal

Devil in the Church and His Snares Laid
to Destroy._.

US $25.00 =ByiAow Jun-30-08 13:59:22 PDT

Olympia Challenge Bowl One Program, US $10.00 FuykNow Jun-30-08 13:23:49 POT

PAC 8 vs BIG 10

USE THE eBAY CROSS-PROMOTION FEATURE

This is one eBay marketing feature that is available to
all sellers. You can set up rules to establish which eBay
categories are searched to find their items to promote.
Up to 12 matching items are displayed in a four-at-a-
time scrolling list box (see Figure 10-7).

Cross-promotional notification options are selected on
your Site Preferences page (Promote Similar ltems area)
of your My eBay account settings. See Chapter 2 for
information on changing these settings.




1. To set up or change cross-promotion rules, click Marketing Tools on the My eBay

sidebar, and click Cross-Promotion on the Marketing Tools page sidebar under Item N
Promotion.

_Or_

From your eBay Store home page, click Seller, Manage Store. On the Manage My

Store page, on the Marketing Tools sidebar, under ltem Promotion, click Cross- w
Promotion.

| Witignsamenne:vigwsianitem’ | [BAeRT oG 0o AN it ) 2. On the Cross-Promotion: Summary page, click Manage to set up rules for
e when someone bids or wins one of your items and for all other situations
é ) (Store owners can also set up rules for when someone views an item). For
When someone views an item: Promote items: Action Change . . . . BN
Order each of the choices displayed in the tab, click Create New Rule to be led

through a series of criteria.

Store category: Books > Cook

Books Store category: Any .ﬂ v AR Y
keywords: cook cooking Or
All other items lr':fl::Bafs dEtault
Click Edit under the Action column to modify an existing rule.
Create new mle (@)

3. When finished setting up a rule, click Save Rule.
SHOWCASE ITEMS IN A STORE

In addition to the cross-promotional feature available to all eBay sellers, Store

TP I s saea SR 0 owners can further highlight items using a feature called item showcase. The o
participation and how your items appear, click Settings items will appear in Store promotional flyers you create and in marketing
under Cross Promotion on the Marketing Tools sidebar. e-mails you send to subscribers. You can select specific items to display, or you

can set criteria that choose which items to use, much like selecting criteria for
cross promotions (see the previous section). Information on creating flyers and ~
marketing e-mails in eBay Stores is covered earlier in the chapter.

One way to showcase your items beyond what eBay
offers is to use third-party features that basically add a

showcase to all your listings. Figure 10-12 shows one @
example you can add for free. Chapter 5 describes how
to integrate Auctiva into your eBay arsenal of tools.
y
(o)

3days 1hr  Current Price: 0.99

Figure 10-12: When eBay doesn’t provide
what you want, look to third-party companies.

FREE
lauctiva
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PowerSeller Sally says: “If your CREATE A LISTING FRAME

eBay Store items complement

N merchandise sold by other eBay To more readily expose buyers and bidders to your eBay Store, you can apply
Stores but are not in direct L . L .
competition with them, consider layout elements to all your listings in a listing frame. The frame situates your
contacting the Store owners and . .. . .
asking them if they will include a Store header above the item description and can apply your Store navigation
link to your Store on their Store . C .
page if you reciprocate with a link bar on the left side of the listing.
™ to theirs. Just take note that you . . i . .
are limited to ten links on your 1. To set up a listing frame, click Marketing Tools on the My eBay sidebar, and click
t h t the sky” . . .
tﬁe°|rifnit°°":fyzﬁgi’ubslt'om;:g‘efss,, Listing Frame on the Marketing Tools page sidebar.
—Or-—
From your eBay Store home page, click Seller, Manage Store. On the Manage My
< Store page, on the Marketing Tools sidebar, click Listing Frame.
2. On the Listing Frame page, select the elements and links you want to appear in your
frame. Elements and links are divided between the header and the navigation bar, as
Action shown in Figure 10-13.
O [Send to Ontin ' 3. Make your selection 1 SILIITLIIIG
Auction é | % and click Preview Visit my eBay Store: |i1 Books Booklets Eic
Send to Fixed Price . s
| Sell Similar Your LIStmg Frame Sign up for Store newsletter
Search in Want It Now to see how it will [00K. 1y -
. i Store Lategories
HESE CIICk Apply when Store home
(o] Add To Description - T
finished. Books
| End ftarn Magazines
Manuals
PowerSeller Sally says: “If your Store Inventory items are
not selling at the pace you’d like, experiment with listing
them on eBay in either auction or fixed-price formats (and m—
take advantage of reduced fixed price listings fees!). That Listing Frame Features
N~ way, you get the added benefit of eBay listings directing
buyers to check your eBay Store.” Specify which elements of the custam listing frame you'd like to use.
0 Don't show my Store listing header and left-navigation bar in my listings.
@ Show my Store listing header and left-navigation bar in my listings.
0 Show my Store listing header in my listings.
(o0} L
Store listing header
Your Store listing header always includes your Store name, a link to your Store's home page, and
your Store's colors. Select the other elements that you'd like to include.
[7] Stare logo
I [T] Link to "Add to Favorite Stores"
Link to "Sign up for Store newsletter”
- . . i ing.
Figure 10-13: You have several options - t?ak": ”?,lotre ah%”t —g;mla',! .
on which Store elements you want to b
2 Learn more about Markdown Manager.
appear on your listing frame.

Build an eBay Business QuickSteps Market and Promote Your eBay Business




To view the HTML code in Web pages (see Figure 10-14),
in Internet Explorer, either use the View menu and click
Source, or click Page on the tabs bar and click View

Source.
m Favorites Tools Help

Toolbars 2
Status Bar
Quick Tabs Ctrl+0
Explorer Bar 3
GoTo 2
Stop Esc
Refresh rs
Text Size 3
Encoding 3
Source

Security

Internat

Web Page Privacy Policy...
Full Screen F11

Cut

Copy
Paste Crl +4
Save As..

Send Page by E-mail...
Send Link by F-rmail ..

m

Cdit swrsleller
Zoom 3
Test Size 3
Encodin r |
9 fing
- useful o

Mg Snuree

s

‘ifeb Page Privacy Policy...

Security Feport

Add Search Engine Keywords
to Your Store Pages

More and more people use the Internet to research and locate items they want
to buy, typically by typing keywords in search engines, such as Google. You can
take advantage of this growing phenomenon by making sure your eBay Store
listings have keywords and tags that best describe your Store and products,
and that they are readily available to be mined by the search engines’” “data
crawlers.” eBay will display the current keywords found on your Store pages
and let you add others.

VIEW YOUR KEYWORDS

1. On your Store’s home page, click Seller, Manage Store.

2. On the Manage My Store page, click Search Engine Keywords on the sidebar. The
pages in your Store are listed with primary and secondary keywords.

Search Engine Keywords

Below are keywords currently used on your eBay Store pages. You can customize these keywords to increase your
chances of potential buyers finding your store pages when using search engines such as MSN, Google, Yahoo, and so
on. eBay uses these keywords to create page Titles and Meta Tags that help search engines better understand and
present your eBay store pages.

Category: All Categories

Store Page Current Keywords Used in Your eBay Store
Primary keyword(s) Secondary keywordis)

Store Front Page Books Booklets Etc MNewspapers, Football, Wintage Books, Motorcycle Edit

Books Bl Bealds Eis, Buile gewl in the Church and His Snares Laid to Edit

estroy...

Magazines Books Booklets Ete, Qlympia Challenge Bowl One Program, PAC 8 vs Edit

Hlagazines Magazines BIG 10 =
Books Booklets Etc, MNew York Times Apollo 11 Splash Down

Newspapers Edit
Mewspapers Announcement

Build an eBay Business QuickSteps
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Keywords found in Keywords found in your Custom and
Professor Polly says: a Web page title Store’s description default keywords
AN “Search engines look [r—
primarily at the data / /
contained in two HTML @ = ) e il
tags in a Web page. | Books-Booklets-Etc_Manuals_Matorcycle WOQQFubZa23156018[1] - Natepad o = |3
Default and custom File Edit| Format Wiew Help
keywords are located e ]
in the TITLE anq META cl——sBalr w3I- mswxm] 6.0 pE Kl
o tags, located in the zmeta hitp-equiv="content g" content="text/html; charset=UTF-8"> —
HEAD section.” <titlexpBay Store - Books/Booklets EtcC: MD‘ED%}-’CTE: 1985 Har ey Dawidson Sportster 1000cC
owner s Manual<stitle
<meta name="description’®content="Books Book/lets EtcC: Motorcycle - 1985 Harley Dawvidson
Sportster 1000cc Owner's Mapual - all at 1 prices"s
<meta name="keywords" content="motorcycle,®1985 harley davidson sportster 1000cc owner's
Imanuals
<meta name="xs1BuUildInfo” content="2008-05-2%9 20:45:13,,, nu.rusgvesl,Randid
storeFront,R1ogld pdpgiufvehg¥eo%3ck3pkwi2Bppott374-11a648daacs "><mata name="argl"
< i content="nu.rusgvasl " »<link rel="alternate" type="application/rss+xml1" title="eBay Store”
Figure 10-14: Keywords found by search href="http://rss.api.ebay. com/ws /rssapi?Feediame=storeltems&amp; s iteld=0&amp; Tanguage=en-
engines are primarily found in the TITLE US&amp; output =RS3520&amp; storeld=56475168"=<script type="textJavascript" i
and META tags in a Web page.
o) New Custom Keywords eBay Default ADD CUSTOM KEYWORDS TO A STORE PAGE
:rimawd . Books Booklets Etc BRoaks Booklots Etc 1. On the Search Engine Keywords page, click Edit next to the Store page for which you
BYWOT!
. . want to add or change keywords.
Primary Magazines Magazincs
KCyeardd 2. On the Edit Keywords page, change the current keyword or add new keywords in the
s d wa Che Olympia Chall Bawd O . .
o Meywond 1 Olyrmpia Chiallenge Buwd € Bvs BIG 10 New Custom Keywords text box next to a particular primary or secondary keyword.
gaw"ﬂsfg 3. Click Save when finished. Changes will be made to the TITLE and META tags on the
eywor . .
I Web page, although eBay might not include all keywords you added or changed.
Keyword 3
- Create an About Me Page
You can create a page about your business (or self), known as an About Me
page, that others can reference when researching your eBay activities. If you
have an About Me page, a special icon i will be displayed next to your User
o ID and in your eBay Store header.

1. From My eBay, click Personal Information on the sidebar. Under Account Information,

Create your About Me page
Beqin by clicking the button below.

[ Create Your Page L\]@

8 Build an eBay Business QuickSteps

click Edit to the right of About Me Page.

2. The About Me introductory page describes what the page is used for. Click Create
Your Page.

3. Select how you want to create the page: by using eBay’s step-by-step method or by
adding your own HTML code. Make your selection and click Continue.

Market and Promote Your eBay Business



Browser Earl says: “About Me
pages provide a great way to
extend your reach to buyers

beyond eBay. However, there are

limits. Look over the complete Browser

list of eBay guidelines for Earl

About Me pages at http:/pages.

ebay.com/help/policies/listing-
aboutme.html.”

4. Add content to your page by using the supplied tools, such as standard eBay text-entry
boxes for paragraph text (or copy and paste, or enter you own HTML), eBay Picture N
Services for adding pictures, and labels and links to Web pages (see the “Reviewing
the eBay Links Policy” QuickFacts earlier in the chapter for general linking do’s and
don’ts). Figure 10-15 shows some of the tools that are available for you to easily add
content to the page. Click Continue when finished.

w
Standard | | Enter your own HTML.|
Fort Name ~ 5120 - colr - |[B][1 ][] [EEE [E)E)
N
(&)
Preview Paragraph 2
Add pictures (o))
Add your favarite pictures to your About Me page using these tips.
eBay Basic Picture Services | ‘ Your Web hosting
Label for Picture 1 ~ Picture 1 ]
~
Example: The Real We
Label for Picture 2 Picture 2
Hawing problems? Learn about eBay Picture Serices or get quick troubleshooting tips. Combined picture size cannot exceed 2 MB.
(00)
Show Your eBay Activity
You can include your latest listings and feedback information. If you have more than 200 listings or a feedback score greater
than 100, eBay will automatically include a link to your Mermber Profile page.
Show Feedback You've Received:
Show no comments - ©
. ) Label Your Listings: Show Your Current Listings:
Figure 10-15: You can add text, a picture . - Chawitotems &
of yourself, links to Web pages, and your e e P.G. Wodeh Firet Editi
current listings to your About Me page. ABIRIGE b A DPRRDNEH PUSESEIINNG

Build an eBay Business QuickSte; Market and Promote Your eBay Business


http://pages.ebay.com/help/policies/listingaboutime.html
http://pages.ebay.com/help/policies/listingaboutime.html
http://pages.ebay.com/help/policies/listingaboutime.html

Vicki's Goodies 5. Choose a layout, preview the page,

Maintained by: dvdet (0501 7% ) ¥ 2oferme g i ubmit. Figu -
N y %) Wi me g and click Submit. Figure 10-16
‘) 2 4P T £ | carry a broad range of collectibles. . specializing in Blue Sky Clayworks, Diane Artware, fantasy
wﬁl 5' GOOdies collectibles like unicoms & mermaids for the ladiec. Far the men, | offer firefighter & military shows a Sample About Me page.
memorabilia. US Mavy and Marincs, World War I, & samurai warniors. Your About Me page will be available
About the Seller from your profile on your listings and
) from your Store’s pages. Click the
Back t i L
™ ) Back o previous nage About The Seller link in the Store
= H = Pages area on the left navigation bar.
What You Need to Know About Vicki's Goodies
The Former Suited Me... But Still Bonded!
lam a Bonded Seller Store Pages
The buySAFE Seal on my listing indicates that: = Yintage Books
< = MNewpapers
/" Thave passed the comprehensive = Store Paolicies

buySAFE Business Inspection

u About the SeIIeE
Your transaction is protected by a

10-Point Guarantee

buySAFE ar not at all

oy Use the eBay
m b m-pw
Hm;umi'l‘sled..ﬂ.:ﬁydaonmeseﬂ. Aﬁlllate Program

Ever hear of a fee-less eBay

Listings

To protect bidder privacy, when the price or highest bid on an item
reaches ur exceeds g cerlain level, User D5 will be displayed as
anonymous names. For auction items, a bold price means at least
one hid has been received.

Yes, you can do it! You can guit your job as a lawyer to stay home with voung program that not Only Charges
rhildren.
(o] The picture up above isnt really me. But was a lawyer and | did wear a suit....| was just nover

fthat tall and thin.

you nothing but also can pay you

serious money? No, this is not
| sometimes say that ebay saved my life. Several years back, | lost a child. | found that being  Mote: Anoryrous names may appear more than once and may

a laweyer after that just wasn't what it used to be. I'd have some whiplash client come inand  represent difforent bidders. a lure from an infomercial. The
I'd want to say "Cet over it! Stop whining.” (Some disgruntled ebayers may report that | still Aff].
ey Lhial) Suowhien D wais pregnant with one of my many boys, [ decided (o stay burne and be What's Happening at Vickl's Goodies eBaY iliate program Pays You
a full-time kom. My little boy who had died actually caught what killed him at a daycare so | e R S B § . f . .
N~ vowwed to newer let any other of my children be raised by someone else and possibly be IStart L . | | High to drlve users rrom yOllI‘ eXIStlng
5 | nd | Price Title I
exposed to anything harmful. | | |Bidder/Status .
T whemans| | Websites to eBay.com, several of
W'hile that is a wonderful sentiment, it is extremely hard for a Type A personality (part Shark) A .| Beaded its international sites, and/or
Figure 10-16: An About Me Page lets you toot your own Half.com. The payment set up for an eBay site is two-fold. You get paid:
horn and show your listings and links.
o ® A percent of revenues on winning bids or purchases by customers who purchase
within seven days of clicking your link to the eBay site.
® A fee for each new user who registers on the eBay site within 30 days of clicking your
link and who places a bid or makes a Buy It Now purchase. The more users you drive
(o)) To change a current About Me page, follow the same to eBay, the more you are paid for each. For example, if you drive up to 49 users in a
steps to create one, and the forms will be prepopulated month, you get $25 each; increase that to between 50 and under 2,000 users, and you
with your current settings. get $28 each.
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UICKFACTS |

eBAY-ING YOUR TRADITIONAL
BUSINESS

The classic example of a traditional business being
overwhelmed by eBay is the local antiques dealer who
starts to list items on eBay in addition to operating his or
her brick-and-mortar store. For a time, both conventional
and eBay sales support the business’s bottom line, but
over time, the eBay sales start to outshine the across-
the-counter transactions. In time, the brick-and-mortar
shingle is taken down (and sold on eBay), the overhead
costs are recouped, and the proprietor now spends his or
her days traveling the globe for new merchandise instead
of being chained to a 9-to-5 retail operation. Of course,
that’s the fairy tale version. Along the way, as with any
startup business, there will be despair over the hours you
have to spend keeping your Store up and going—that is,
no global travel. Not to mention other challenges that the
eBayer has no control over, such as eBay fees and new
rules, suppliers going dry, and so forth. But there are many
success stories of people unchaining themselves from
traditional toil and making it with eBay as their partner.
“Yes, you can do it! You can quit your job as a lawyer to
stay home with your young children.” This is the opening
line on the About Me page of one of the PowerSellers who
contributed to this book (see Figure 10-16).

If you want to easily create an online storefront with
tools to handle Web site hosting, marketing, payment
and order management, and inventory and reporting,
eBay ProStores might be your answer. ProStores are
eBay Stores on steroids and provide eBay integration
without being overwhelmed and totally controlled by
eBay. You will even receive a 30 percent discount on the
subscription fee if you also own an eBay Store. Click
Site Map on the eBay header, and click

ProStores under Sell | Web Stores to see j

if this is something you can use to expand PrOStores y-

aneh v;:umpanr

y

your eBay and online selling business.

The payment for Half.com is based on a percentage of total sales your
customers spend within 30 days of clicking your link.

Payment Structure

Time Period Apr a1, 2008 - Oct 29, 2008 -

Payment Structure Half. cam

Meonthly total sales

Total sales generated U4 of total sales
$0.00 - 499,99 5.00%
$500.00 - $995 95 5.00%
§1,000.00 - §3 99999 7.00%
$10,000.00 - $49 999,99 5.00%
$50,000.00 - $99 999 99 10.00%
$100,000.00 - $453,993.93 12.00%
$500,000.00 - §1,499 393 99 13.00%
$1,500,000.00+ 14.00%
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Mready & membar? Log in here, Forgot paseword?

a Y Partner Network User D

Home Ahrertisers How it Works

Make Money
by driving traffic

to eBay sites

How it works

‘With just a litle offort, you can cam a lot of money in the cBay Afiiliate Program.
All YN AR T 0 IS drive IEAMe tn RRAY O ANa 07 0LF PATNARTS. MNrE AB00T 0w ITwnrks

lj ENR R

Hegister Agvartise GEtting Uptimize
Paid

Qur Partner Network

Mnre ahnutthe pRAY AMliate
ehY ‘oo

I.ﬂf . Mnre abnutfhe Half com
LM wmiate Program
ehY ’

Fasswurd

Hiog  \ideos  Help

Join the eBay Partner
Network

Uirrea traflic to one of our parners
and aet paid for it.

Join Now!

Bleog

cBay Pariner Metwark coming soon to a conference
near you!

Gellers and Merchants as Affiliates

Issues being addressed on eDay Marner Metwork -
Updated 4 June - Bot filtering

View the Hiog

Usaful links

* Virlan Tutnrlals
* Developers Frogram
* Frequently Asked Questions

To learn more about the eBay Affiliate
program:

1

2. Under Community | More Community Programs,
click eBay Affiliate Program.

Click Site Map on the eBay header.

3. On the Affiliate Program page, shown in
Figure 10-17, review the material available from
the links on the four-step How It Works section.

4. Click one of the several Join Now links.

5. On the Join The eBay Partner Network, accept
the eBay Partner Network agreement and
privacy policy, and select the programs you
want to be affiliated with. Click Continue.

o

On the next page, fill out your personal

and business contact information, and click
Submit Application when finished. You will be
contacted as to whether you are accepted into
the program.

Figure 10-17: eBay provides monetary incentives for you to drive customers to its sites or to Half.com.
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Naex

A

About Me page
advisory about adding links to, 33
benefits of, 12
changing, 220
creating, 218-220
enhancing, 9
using, 33-34
Acceptable condition
applying to books, 169
applying to CDs, 170
Accounting Assistant, using, 49
accounting program, using, 47
accounts, protecting, 111
Acquisition Center, described, 46
Actions down arrow
using with custom pages, 138
using with promotion boxes, 134
ads
for eBay stores, 207
Affiliate program, using, 220-222
alerts, receiving, 60
ambient light, diffusing, 58
animals, nonprofit for, 180
appraisals of items, receiving, 56
archiving downloaded data, 107
AuctionDrop Web Site, 154
auction-management functions,
availability of, 102
auction-management software. See also
Auctiva; Selling Manager Pro; software
creating listing templates in, 95-98
features of, 93-94
inventory function in, 98
relisting unsold items with, 102
auctions, attending, 37. See also charity
auctions
Auctiva. See also auction-management
software
adding quantity for products in, 100
inventory system in, 100
versus Selling Manager Pro, 100
Web site, 93
authentication service, finding, 56-57
automated e-mails, setting up, 105
automating eBay businesses, 103-106

B

B2B (business-to-business) transactions,
growth of, 38
back bidder, defined, 105
backgrounds and backdrops, using in
picture zone, 58-59
bait and switch, 112
banks, obtaining business accounts
from, 15
Best Friends Animal Society nonprofit, 180
best offers, retracting, 160-161
Beyond the Basics of Selling class,
availability of, 22
bidders
exempting from blocks, 112
restricting, 111
bids
retracting, 160~161
winning for lesser quantities, 27
Blocked List, exempting users from, 112
Bold visibility upgrade, described, 74
bonded, becoming, 144, 155
books
determining conditions of, 169-170
First Books nonprofit for, 180
researching for sale on Half.com,
166-168
Border visibility upgrade, described, 74
boxes, reusing, 63
brand
defined, 38
establishing, 33-35
Brand New condition
applying to books, 169
applying to CDs, 170
bulk items, selling quickly, 94-96. See also
items
business accounts, obtaining from
banks, 15
business data, capturing, 49
business entities
establishing, 13-14
types of, 13-14
business mentors, importance of, 21
business plans
categories in, 3—4
components of, 3

designing, 6
implementing, 5
practicing writing, 4
researching software for, 4
reviewing, 5
Business Resources Software Web
site, 4
Business section of business plan,
described, 6
businesses, transforming to eBay
businesses, 221
business-to-business (B2B) transactions,
growth of, 38
buyer requirements, setting, 109-110
buyer restrictions, accessing, 109
buyers
analyzing needs of, 10
assessing potential of, 10
exempting from blocks, 112
predicting buying activities of, 10
protecting vehicle purchases of, 162
restricting, 111
buying and selling history, accessing, 19
buying experience, enhancing for buyers,
31-32
buying globally, 42-43

C

C corporation, defined, 14
camera mounts, using in picture zone,
58-59
cars. See eBay Motors; vehicles
casual seller, defined, 179
categories
changing, 103
creating for eBay Stores, 128-129
duplicating on off e-Bay Web
sites, 212
linking to, 212
reordering for eBay Stores, 129-130
Category Tips feature, using, 21
CDs, determining conditions of, 170
charitable donations
canceling, 191
restrictions on, 194
charities, recommending to eBay, 198

charity auctions, operation of, 180.
See also auctions
Charity Listing Policy, finding, 195
Checkout feature
customizing, 104
verifying and turning on, 105
CIT Small Business Lending Corporation
Web site, 4
claims. See UPI (Unpaid Item Disputes)
Classics themes, using with eBay
stores, 125
colors, changing for eBay Stores, 133
combined payments, offering to buyers,
31-32
Community Gives program, 180
community sellers. See also direct sellers;
sellers
defined, 179
explained, 197
fees for, 188-189
competition level, determining, 10
competitive awareness, gaining, 30-32
Completed Items listings, researching, 31
composition, considering for pictures, 79
computer, considering for Listing Central
area, 53
computer consultation, receiving, 21
Condition Guarantee, offering for vehicle
purchases, 162
consignment selling, defined, 139
consignors, quoting fees to, 146
consultants, contacting, 21
consulting, obtaining for free, 18
corporation, defined, 14
Could Dome Web site, 58
countries, displaying eBay home page
for, 42
cover letter, including with business plan, 5
CPA (Certified Public Accountant),
importance of, 21
credit cards, using, 111
cross-promotional feature
benefits of, 208
using, 8, 33, 35-36, 214-215
custom pages
creating for eBay Stores, 135-136
managing for eBay Stores, 137-138
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customer base E
determining location of, 10
researching, 7

customer service, providing, 59-60

D

Delete option, using with eBay Stores, 129
demurrage, avoiding in international
trade, 42
departments. See categories
Description Builder, using, 85
desktop, setting up for Listing Central,
53-55
digital camera, considering for Listing
Central area, 54
direct sellers. See also community sellers;
sellers
becoming for nonprofits, 187-188
defined, 179, 181
fees for, 188
registering as on MissionFish,
189, 191
discounting items, 200-202
discussion boards
joining, 14-15
reviewing, 151-152
Display Settings, changing for eBay Stores,
125-126
disputes, resolving, 113
distribution channel, defined, 38
donation account, using with Giving
Works, 197
donations, requesting tax receipts for, 198
donors, identifying for fundraising, 183
downloaded data, archiving, 107
drop-off store franchise, starting, 153-156.
See also eBay Stores
drop-shipping, using, 43-44
DSRs (Detailed Seller Ratings)
calculating, 108
checking, 19
duplicate listings, creating in Turbo Lister,
85-86
Dutch auctions, using, 26-27
duty rates, assignment of, 4041
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eBay
charity auctions on, 180
getting free packaging material
from, 65
nonprofits supported by, 180
eBay Affiliate program, using, 220-222
eBay alerts, receiving, 60
eBay announcements page, checking, 90
eBay brand, establishing, 33-35
eBay businesses
automating, 103-106
benefits of, 2
funding, 16
outlining, 3-4
transforming traditional businesses
to, 221
eBay citizen, being good example of, 5
eBay Giving Works
accessing, 183
becoming nonprofit direct seller on,
188-189, 191
fees for, 188-189
locating link to, 181
searching for nonprofits on, 191-193
using, 181
using donation account with, 197
eBay listings. See listings
eBay Live!, attending, 16-17
eBay Motors
accessing original display of, 158
advantages and disadvantages
of, 158
entering information into, 163-165
number of cars sold to date on, 158
paying fees related to, 165-166
regularity of cars sold on, 158
selling vehicles on, 163
using NetNeutrals with, 113-114
eBay ProStores feature, accessing, 221
eBay Radio, listening to, 19-20
eBay services, using, 49-50
eBay sites, adding to Turbo Lister, 84
eBay Stores. See also drop-off store franchise
adding search engine keywords to,
217-218

Index

advertising, 207
benefits to marketing, 200
changing default colors for, 133
changing layouts of, 125-126
changing order of categories for,
129-130
choosing themes for, 125-126
creating custom pages for, 135-136
creating mirror sites for, 213-214
creating promotion boxes for,
131-132
creating store inventory listings
for, 131
creating sub-categories for, 129
customizing promotion boxes for,
132-133
displaying, 123
displaying auction listings in, 116
establishing basic information for,
123-124
features and benefits of, 116-117
managing custom pages for, 137-138
modifying settings for, 121-126
naming, 117-121
opening, 117
organizing to sell vehicles on,
160-162
receiving toll-free phone support
for, 120
renaming and deleting for eBay
Stores, 129
selecting subscription level for,
117-121
setting up categories for, 127-130
setting up quickly, 120
showcasing items in, 215
using Feature List with, 130
using logos with, 123-124
eBay tools, using, 49-50
eBay trading assistants (TAs). See TAs
(trading assistants)
eBay training, receiving, 22
eBay transaction data, downloading to
QuickBooks, 49
eBay University Learning Center, 22
eBay visitors, record-breaking number of, 7
e-commerce Web sites, using, 210

Edit Item window in Turbo Lister, using,
87-88
EIN (Employer Identification Number),
obtaining, 13
electronic categories, selecting, 72-73
e-mail, creating for mailings, 205-206
Email Marketing: Summary page, 204
e-mail messaging, fees for, 205
e-mails
automating, 105
receiving wireless versions of, 60
employees
assigning for customer service, 59
considering for Listing Central
area, 55
Employer Identification Number (EIN),
obtaining, 13
entertainment categories, selecting, 72
escalation procedures, developing, 59
escrow service, using, 111
estate sales, finding items at, 37
Excel spreadsheets, using to capture
purchase data, 47-48
expenses, cutting, 68-69

Feature List option, using with eBay
Stores, 130
Featured Plus! visibility upgrade,
described, 75
federal Tax ID number, obtaining, 13
FedEx, getting free packaging material
from, 65
feedback
leaving automatically, 106-107
mediating with NetNeutrals, 113-114
providing, 108
feedback scores, importance to TAs, 144
fee-less program, Affiliate program as,
220-222
fees, reducing, 68-69, 90
file formats, examples of, 49
final value fee, determining, 205
Financial Data section of business plan,
described, 6




First Books nonprofit, 180

fixed-price listing, selling items in, 27

flyers, creating, 207

foreign countries, sales potential in, 36

fraud, guarding against, 112

free listing days, taking advantage of, 90

freight shipments, using in international
trade, 42

funding eBay businesses, 16

fundraising for nonprofits, 183, 187

G

Gallery Featured visibility upgrade,
described, 74
Gallery fee, elimination of, 74
Gallery Plus visibility upgrade,
described, 74
garage sales, finding items at, 37
general partnership, defined, 13
Generate Client Leads option,
described, 148
Gift Services visibility upgrade,
described, 75
Giving Works
accessing, 183
becoming nonprofit direct seller on,
188-189, 191
fees for, 188-189
locating link to, 181
searching for nonprofits on, 191-193
using, 181
using donation account with, 197
global sites, adding to Turbo Lister, 84
globally, buying, 42-43
Globat.com Web site, 79
goals and objectives, including in business
plan, 4
goals and objectives, value of, 7
Good condition
applying to books, 169
applying to CDs, 170
grading service, finding, 56-57
“Griff,” listening to live show with, 19-20
groups, joining, 14-15
Guided Setup, using with promotion
boxes, 131-132

H

Half.com
changing number of items displayed
in, 172
described, 166
interface for, 167
listing multiple items on, 170-171
managing inventory on, 172
payment structure for, 221
registering as seller on, 170
revising prices on, 172-173
selling books on, 166-168
suspending inventory on, 173
Highlight visibility upgrade, described, 74
high-volume line, setting up, 55
Home Page Featured visibility upgrade,
described, 75
HTML code
adding to listing descriptions, 149,
210-211
learning about, 77
viewing in Web pages, 217
HTSA (Harmonized Tariff Schedule
Annotated), 4041

ID Verify, using, 111
IM (instant messages), receiving, 60
IMG tag and SRC attribute, using, 78
importing items, 39-43
income percentage, donating to nonprofits,
194-196
inquiries, setting up time for review of, 59
insertion fees, paying to eBay Motors, 165
inserts, using, 85
insuring items, 111
international economic factors,
considering, 39
international trade, using freight
shipments in, 42
Internet connection, considering for
Listing Central area, 54
Internet sales, advantages of, 158
inventory
controlling, 51-52
finding, 36-37

managing on Half.com, 172-173
monitoring amount of, 52
inventory data, adding in Turbo Lister, 50
inventory database, logging items into, 46
inventory information, adding with Turbo
Lister, 82
inventory-free eBay business,
conducting, 44
ISBNs (International Standard Book
Numbers), including X with, 166
item descriptions, saving text segments
for, 85
Item Specifics feature, using, 70-72
item weight, considering scale or device
for, 54
items. See also bulk items; products; unsold
items
buying in quantity, 39
determining conditions of, 169
discounting, 200-202
finding, 36-37
getting second opinions on value
of, 146
importing, 39-43
insuring, 111
listing, 53
logging into inventory database, 46
lowering prices of, 103
making more attractive, 103
photographing and describing, 46
placing on sale, 200-202
with pre-filled information, 72-74
receiving appraisals of, 56
relisting automatically, 105
researching, 54-55
selling multiples of, 26
showcasing in eBay Stores, 215
verifying condition of, 56-57
ItsDeductible Web site, 146

K

Kelley Blue Book Web site, 161
keywords, adding to store pages, 217-218
Kijiji

posting ads on, 173-176

registering with, 177
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L

legal work, necessity of, 21
lighting
considering for pictures, 79
using in picture zone, 58-59
Like New condition
applying to books, 169
applying to CDs, 170
limited liability company (LLC),
defined, 14
limited partnership, defined, 13
links policy, reviewing, 210
Listing and Management Center,
described, 46
Listing Central
described, 52
setting up area for, 53-55
setting up high-volume line in, 55
listing decisions, making, 29
Listing Designer, alternative to, 69
listing frames, creating, 216
Listing Management/Customer Service,
described, 53
listing strategies
reducing fees, 68-69
using Item Specifics feature, 70-72
using visibility upgrades, 74-75
listing templates
creating in auction-management
software, 96-98
creating in Selling Manager Pro,
95-97
creating listings from, 86
designing, 33, 76-80
making listings available as, 87
in Selling Manager Pro, 99
setting up automation rules for, 105
using, 94-95
listing timing, using, 68
listing title, creating in Turbo Lister, 82
listing-management functions, assigning,
58-60
listings. See also relisting; Turbo Lister
program
adding to template collections, 99
changing for success, 103
creating efficiently, 68
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listings (cont.)
displaying in cross-promotions, 214
duplicating in Turbo Lister, 85-86
linking to, 210-211
marketing, 202-206
placing on sale, 201
preparing and submitting, 56-57
starting at future date and time, 69
viewing by current status, 101-103

live auctions, attending, 37

live show with “Griff,” listening to, 19-20

LLC (limited liability company),

defined, 14
locator system, assigning to storage
infrastructure, 51

logos. See also TA logo
adding to Checkout page, 104
creating and sizing, 33
using with eBay Stores, 124

lots, selling, 27-28

M

mailing lists, creating, 203
mailings, creating e-mail for, 205-206
Manage My Store page

opening, 123

options on, 122
manufacturers

buying from, 25

researching, 38
manufacturer’s agent, defined, 38
Markdown Manager, using, 200-202
marketing

benefits of eBay Stores to, 200

concept of, 10

eBay solutions for, 10

through cross-promotion, 208

through off-eBay Web sites, 208-213
marketing plan

creating, 12

including in business plan, 3
marketing strategy, applying, 7-12
Marketing Tools, using, 9
members, searching for, 18-19
merchandise. See items; products
META tags, finding keywords in, 218
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micro-marketing, thrust of, 10
middleman
defined, 38
eliminating, 25
mini-storage units, buying contents of, 37
mirror sites, creating for eBay Stores,
213-214
Mission Statement, including in business
plan, 3
mission statement, value of, 7
MissionFish
canceling charitable donations on, 191
fees for, 197
home page, 182
registering with to sell as nonprofit,
188-189, 191
services provided by, 180
monitor, considering for Listing Central
area, 54
motorcycles, fees for eBay Motors, 165
multiples of items, selling, 26

N

NADA (National Automobile Dealers
Association) Guides, 161
negative feedback rating
effect of, 107
handling, 109
waiting period for, 114
NetNeutrals, mediating feedback with,
113-114
networked computers, considering for
Listing Central area, 55
neutral feedback rating, effect of, 107
nonpaying bidder refund, receiving, 198
nonprofits
becoming direct seller for, 187-188
benefiting from Giving Works,
181,183
building image for, 185-186
donating percentage of sales to,
194-196
eBay support for, 180
establishing missions for, 183-184
establishing relationships for, 184
explained, 181

Index

P

finding auction pages for, 181

versus for-profit organizations,
183-184

fundraising for, 183, 187

paid staff and volunteers for, 185

recommending to eBay, 198

registering as, 187

registering to sell as, 191

restrictions on, 189

searching for, 191-193

setting goals for, 184

support offered by eBay
Foundation, 180

Notification Preferences, setting, 60

0

on-hand quantity, adjusting, 98-101

online storefront, creating, 221

operating plan, including in business plan, 3
Oxfam America nonprofit, 180

packaging, obtaining supplies for, 46
packaging area, creating, 61-62
packaging material
cutting costs on, 62
getting for free, 65-66
pages. See custom pages; Web pages
partnership, defined, 13
payment options, expanding, 103
payments. See also UPI (Unpaid Item
Disputes)
buyer’s default on, 109
combining for buyers, 31-32
PayPal, using, 69
personnel
assigning for customer service, 59
considering for Listing Central
area, 55
phone support (toll free), receiving for
eBay Stores, 120
Photography Studio, described, 53
photos. See pictures
Picture Services, alternative to, 69

picture zone, setting up, 58-59
pictures
adding, 78
hosting on Web, 79
including with ads on Kijiji, 177
taking, 79-80
uploading with Turbo Lister, 82
Plan TA Strategy option, described, 148
policies, reviewing for eBay links, 210
positive feedback rating, effect of, 107
PowerSellers
becoming, 4-5
finding, 18-19
resource available to, 39
pre-filled item information, listing with,
72-74
presentation package, creating for business
plan, 5
pricing
lowering for items, 103
products, 10-12
printers, considering for Listing Central
area, 55
processing centers, availability of, 46
product sales, researching, 7
product types, predicting, 10
products. See also items
adding quantity for, 100
associating listing templates with, 97
changing quantities of, 101
cultivating uniqueness of, 8
developing, 7
placing, 8
pricing, 10-12
promoting, 8-9
researching manufacturers of, 38
products to sell, looking for, 8
professional help, getting, 21-22
profits
making, 68
versus sales volume, 9
promotion boxes
creating for eBay Stores, 130
customizing, 132-133
defined, 130
managing, 134
removing, 134




Promotional Flyer, creating, 207
promotions

choosing, 10

impact of, 8-9
ProStores feature, accessing, 221
purchase data, capturing, 47-50
purchase-amount sales, applying, 200

Q

Qualify And Close Leads option,
described, 148
quantity
adding when creating products, 100
changing after creating products, 101
Quick Store Tuneup, modifying eBay
settings in, 121
QuickBooks, downloading eBay
transaction data to, 49

R

radio. See eBay Radio
ratings, calculating, 107-109
records, keeping, 47
REDOL (Registered eBay Drop Off
Location), 153, 155-156
refund, receiving as nonpaying bidder, 198
relisting. See also listings
items automatically, 105
unsold items, 102
Rename option, using with eBay Stores, 129
Reorder Categories option, using with
eBay Stores, 129-130
reports
generating, 107-108
receiving for sales, 29-30
reputation, building, 108
resale items, recording information for, 47
reserve-payment listings, impact on
buyers, 161
resources, investigating, 4
retail, defined, 38
Retain Clients option, described, 149
risk management, setting buyer
requirements, 109-110

S corporation, defined, 14
“sales,” holding, 200-202
sales data, using to target selling, 29
sales maturity, hierarchy of, 25
sales percentage, donating to nonprofits,
194-196
Sales Reports, receiving, 29-30
sales strategies, types of, 24
sales volume versus profits, 9
SBA (Small Business Association) Web
site, 4
scanner
considering for Listing Central area, 54
using in picture zone, 58-59
Scheduled Start Time, alternative to, 69
SCORE (Service Corps of Retired
Executives), 5, 21
search engine keywords, adding to store
pages, 217-218
Second Chance offers, sending, 105
Sell Client Product option, described, 149
Sell Internationally option, using, 42-43
Sell Your Vehicle Checklist, 160
seller, gauging success as, 101
Seller Dashboard, using, 101-102
Seller OnRamp, receiving free consulting
from, 18
seller ratings, calculating, 108
sellers. See also community sellers;
direct sellers
eBay trading assistants as, 140
for nonprofits, 179
selling
multiples of items, 26
targeting with sales data, 29
selling and buying history, accessing, 19
Selling Basics class, availability of, 22
selling by volume
benefits of, 25
disadvantage of, 24
in Dutch auctions, 26-27
lots, 27-28
multiple items at fixed price, 27
selling format, indicating with Turbo
Lister, 82
selling lots, 27-28

Selling Manager Pro. See also auction-
management software
adding listings to template
collections in, 99
versus Auctiva, 100
bulk editing in, 96
cost of subscription to, 101-102
inventory control in, 98, 100-101
listing templates in, 99
setting up automation rules for
templates in, 105
updating on-hand quantity in, 101
using Turbo Lister listings in, 95
Web site, 93
selling trends, paying attention to, 12
SGS Automotive Web site, 163
shareholder, defined, 14
shipper services, accessing, 63-64
shipping and handling charges,
lowering, 103
Shipping Center
described, 46
using, 63-64
shipping costs, cutting, 65-66
shipping discounts, using, 32
shipping supplies, finding on eBay, 65
shopping by mail, 40
Small Business Association (SBA) Web
site, 4
SMART objectives, 3
software. See also auction-management
software
choosing for Listing Central area, 53
researching for business plans, 4
sole proprietorship, defined, 13
Sourcing option, using with drop-
shipping, 44
specializing, benefits of, 24
spray mark-over product, using, 63
spreadsheets, using to capture purchase
data, 47-48
SRC attribute and IMG tag, using, 78
staff. See employees
stockroom, creating, 51
storage solutions, creating, 51
Store header, adding to, 126127
Store Inventory listing, creating, 131

storefront, creating, 221
Stores. See also drop-off store franchise
adding search engine keywords to,
217-218
advertising, 207
benefits to marketing, 200
changing default colors for, 133
changing layouts of, 125-126
changing order of categories for,
129-130
choosing themes for, 125-126
creating custom pages for, 135-136
creating mirror sites for, 213-214
creating promotion boxes for,
131-132
creating store inventory listings
for, 131
creating sub-categories for, 129
customizing promotion boxes for,
132-133
displaying, 123
displaying auction listings in, 116
establishing basic information for,
123-124
features and benefits of, 116-117
managing custom pages for, 137-138
modifying settings for, 121-126
naming, 117-121
opening, 117
organizing to sell vehicles on,
160-162
receiving toll-free phone support
for, 120
renaming and deleting for eBay
Stores, 129
selecting subscription level for,
117-121
setting up categories for, 127-130
setting up quickly, 120
showcasing items in, 215
using Feature List with, 130
using logos with, 123-124
strike, receiving for unpaid items, 113
subscription levels, selecting for eBay
stores, 117-121
Supporting Documents section of business
plan, described, 6
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TA business cycle, learning, 147-149
TA groups, joining, 150-151
TA logo, adding to listings, 149. See also
logos
TA profile
applying strategies, 144-146
completing, 142-143
TA services, gauging marketing of, 149
TA toolkit, using, 147
TA tutorial, accessing, 148
table of contents
for eBay Marketplace Research
manual, 12
including with business plan, 5
tables, using with listing templates, 78
TA-related workshops, attending and
viewing, 152-153
TAs (trading assistants)
applying as, 140-141
discussion board for, 151-152
finding, 149
interacting with, 150-153
locating, 144-145
for nonprofits, 180
statistics for locating, 149
tax filing, considering for Listing Central
area, 55
technology plan, including in business
plan, 3
templates. See listing templates
text segments, saving, 85
themes, using with eBay stores, 125-126
thrift stores, finding items in, 36
title page, including with business
plan, 5-6
TITLE tags, finding keywords in, 218
toll-free phone support, receiving for eBay
Stores, 120
trade periodicals, reading, 31
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trading assistants (TAs). See TAs
(trading assistants)
transactions, protecting, 111
trends on eBay
determining, 31
keeping up on, 19
Turbo Lister listings, using in Selling
Manager Pro, 95
Turbo Lister program. See also listings
adding eBay sites to, 84
changing format of listings in, 87
Create New Item window in, 84
creating listings from templates
with, 86
creating listings in, 81-83
creating listings quickly in, 85-86
displaying listing choices and
options in, 83
displaying listings in, 81
features of, 50, 57
installing, 80
modifying listings in, 87-88
opening listings in Edit Item
window, 87
pre-filled item information in, 73
previewing listings in, 83
selling items with specifics, 70
uploading items to eBay, 89-90
uploading listings in, 87

U

unsold items, relisting, 102. See also items
upgrade features, using with vehicles, 163
UPI (Unpaid Item Disputes). See also
payments
filing, 109
filing for nonpaying bidders, 198
process of, 113-114
submitting and reviewing, 113
viewing status of, 114

Index

UPS (United Parcel Service), getting free
packaging material from, 65

USPS (United States Postal Service),
getting free packaging material
from, 65

vehicle history, checking, 161
vehicle inspections, getting, 163
vehicle purchases, protecting, 162
vehicles
advertising as bargains, 165
choosing categories for, 164
determining terms of sale for, 162
downloading photos for, 165
feature fees for, 166
insertion fees for, 165
offering Condition Guarantees
for, 162
payment and shipping requirements
for, 165
photographing, 161
pricing for sale, 161, 164
selling on eBay Motors, 163
using upgrade features with, 163
vendor accreditations and ratings,
obtaining, 14
Very Good condition
applying to books, 169
applying to CDs, 170
visibility upgrades, using, 74-75
vision statement
including in business plan, 3
value of, 7
visitors to eBay, record-breaking number
of, 7
volume selling
benefits of, 25
disadvantage of, 24
in Dutch auctions, 26-27

lots, 27-28
multiple items at fixed price, 27
VPP (Vehicle Protection Program),
publicizing, 162

W

Want It Now listings, 10-11
warehousing costs, avoiding in
international trade, 42
Web pages, displaying HTML code
in, 217
Web sites
AuctionDrop, 154
Auctiva, 93
Business Resources Software, 4
CIT Small Business Lending
Corporation, 4
Cloud Dome, 58
combining for marketing, 210
Globat.com, 79
TtsDeductible, 146
Kelley Blue Book, 161
marketing on, 208-213
NADA (National Automobile
Dealers Association) Guides, 161
REDOL license, 155
SBA (Small Business Association), 4
SCORE, 21
Selling Manager Pro, 93
SGS Automotive, 163
What'’s Hot on eBay, accessing, 7-8
wholesale sources, acquiring, 38-39
Wholesale subcategory, listing bulk lots
in, 28
wireless eBay alerts, receiving, 60
workshops, attending, 16
Workshops/Discussion Forums,
accessing, 152
workspace, setting up for Listing Central
area, 53






